TO: Mike Navarre, Mayor

FROM: Brenda Ahlberg, Community & Fiscal Project~ * “anager
DATE: August 03,2017

SUBJECT: FY17-4Q Non-department Grar Reports

Attached are the FY'17-4Q grant reports for non-departmental awards.

KPEDD - Kenai Peninsula Economic Development District
KPTMC - Kenai Peninsula Tourism Marketing Council
SBDC - Small Business Development Center
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Leadership to enhance, foster and promote economic development

YEAR END REPORT 2017
KENAI PENINSULA ECONOMIC DEVELOPMENT DISTRICT

Community and Regional Development and Resiliency Planning:

1. The Kenal Peninsula Economic Developmen istrict (KPEDD) has updated the Comprehensive
Economic Development Strategy (CEDS) anc. .vorked with the communities and partners to map
economic development and resiliency strategies best fit to our area. The report has been
submitted to the EDA and will soon be provided on KPEDD’s website.

2. KPEDD Is currently working to publish the 2017 Situations and Prospects report (S&P), which will
be available in July. KPEDD has disseminatet elevant data throughout the Borough to assist in
business and community decision making. T ; report includes information on education,
housing, cost of living, transportation, regio ._|, business and personal prosperity, industry
spotlights, and borough and city profiles.

3. KPEDD has, and will continue to evaluate and develop a plan to assist in the assessment of a
potential airport authority. An airport authority will be a necessity if the State transfers
ownership of all airports/airstrips to KPEDD.

4. KPEDD has, and will continue to, develop partnerships addressed In the Comprehensive
Economic Development Strategy. KPEDD has work with the Alaska Department of Commerce,
Community and Economic Development and the University of Alaska Anchorage, Center for
Economic Development to discuss strategies and advocate for local needs in the State-wide
CEDS project. KPEDD currently sits on the taskforce to develop the document. This partnership
has, and will continue to, align KPEDD's effo~t~ with the State’s. KPEDD has also included local
leaders to advocate borough wide issues th:  would like to see addressed by the state. This
included discussions on fishing regulations, __dget, energy concerns and apprenticeship
programs.

5. KPEDD has begun the process of creating a (" aster planning business retention survey, which
will be disbursed to each community to assi  zach business with resiliency planning. This
questionnaire will work to develop a struct.  in the event of natural and man-made
catastrophes to reduce business closures an  inemployment.

6. KPEDD hosted the annual industry Qutiook | ‘um free to the public on January 11*, 2017.
Speakers included the State of Alaska, Indus ' Leaders, Economists, Alaska Native Tribal
Leaders, non-profits and entrepreneurs disc..5ing 5-year business projection, trends,
opportunities and weaknesses. in recent years, this event has opened the lines of
communication between industries and workforce, and between government and business. It
has also served as a platform for discussion regarding progress and project updates.

i Alaska Regional Development Organization (ARDOR) Economic Development District (EDD)
The State of Alaska Dcpartment of Commerce, Community The U.S. Department of Commerce, Economic
| and Economic Development certificd KPEDD as an De: elopment Administration (EDA) recognized KPEDD
ARBOR ARDOR in 1989. as an Economic Development District in [988.



Economic Development Partnerships and Programs

1.

KPEDD has worked with the recently developed workforce panel throughout fy17 to reduce
redundant programs, identify workforce needs and gaps, retain students by engaging them with
employers and identifying opportunities. The workforce panel includes KPEDD, the Alaska
Department of Labor, AVTEC, Kenai Peninsula College, The Kenai Peninsula Borough School
District and the Kenai Peninsula Construction Academy. Through this partnership, we worked to
develop the local labor pool through identifying needs and opportunities provided by one
another.

KPEDD worked with the Kenai Future Profes: nals to educate local high-school students on
workforce needs, professional etiquette, lea rship development, resume writing, public
speaking, Interview skills, problem solving ana entrepreneurship. One of the largest comments
from employers who participated in the Business Retention and Expansion program, was the
lack of professionalism in the labor pool. By speaking directly with students, we have, and will
continue to, work to combat these Issues directly. The goal of KFP is to train and retain students
in the Kenai Peninsula Borough.

The partnership formed with the Kenaitze Indian Tribe has worked to create a tribal foods
systems assessment and plan. This project provides access to traditional foods and creates
opportunities for low income tribal members and Alaskan/Native American individuals through
the USDA Community Food Project (CFP). This project secures traditional and healthy foods for
many who would not have access to it on their own.

Tim co-chaired the board for the Dome Project (Soldotna Regional Sports Compiex recreational
and emergency preparedness addition) throughout fyl7. This project will allow {once
completed) space for locals to participate in exercise related activities, even in the winter. This
would also provide a space to host the native winter games and the mended heart program for
heart patients. Lastly, this infrastructure will soon provide a gathering place and shelter for the
community in the event of a natural disaster.

KPEDD has supported the Kenai Peninsula Construction Academy through grant administration,
the Business Incubation Center and by providing public platforms for program updates. KPCA is
a non-profit educational program offering 6 week courses in various skilled trades including,
small engine repair, electrical, welding, carpentry, plumbing and diesel mechanics. Applicants
can take these six week classes free of charg  Upon graduation, they are directed into
apprenticeship programs and placed with emiployers. Skilled trade workers continue to be a
need on the Kenai Peninsula.

Throughout the 2017 fiscal year, KPEDD has worked with the Blue Moose Bed and 8iscuit, a local
dog kenneling business utilizing their animals for veteran counseling and mental health aid. This
partnership has helped both past and current soldiers work through post-traumatic stress
disorder. KPEDD is currently working to secure funding, provide a platform and put structure in
place for their newly emerging business.

KPEDD has partnered with Arctic Green Response Technologies, who utilizes Kenaf to cleanup
oil spills, renew soil health, extend the growing season of plants and insulate homes to cut down
on heating expenses. This discovery will soon provide clean and sustainable options in multiple
industries. KPEDD has, and will continue, to provide public platforms for Jack Bennett to educate
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and update the community. We will continue to help him connect with industry heads that can
utilize his products. KPEDD may also administer a grant to use the insulation for Alaskan villages
struggling to afford heating costs.

KPEDD staff have worked with Central Emergency Services to develop a CEDS document. This,
once completed, will put a structure in place for their expanding service needs as well as
advocate for a facility upgrade, which is des rately needed. The developed strategy will also
streamline goals for all groups under CES in w2 Kenai Peninsula Borough.

KPEDD has presented community reports and host listening sessions to each region of the Kenai
Peninsula as well as KPEDD goals and progrt . This opportunity allowed residents and
community members to provide comment{ area-specific needs. The information and public
comment gathered was included the CEDS annual update.

October 10, 2016 — Homer City Councll

October 11, 2016 - Kenal Peninsula Borough Assembly

October 12, 2016 — Soldotna City Council

October 18, 2016 - Soldotna Chamber of Commerce

December 7, 2016 - Kenal Chamber of fnmmerce

December 12, 2017 - Seward City Cour

January 11, 2017 - Industry Outlook Forum

February 5, 2016—Senate Labor and Commerce Committee

March 29,2017 - Kenal Chamber of Commerce

April 11, 2017 - Soldotna Chamber of Commerce

April19, 2017—Kenai City Council

April 24, 2017 - Seward City Council

May 8, 2017 — Wells Fargo

May 30, 2017 — Homer City Counclil

KPEDD has recently partnered with the USDA to provide services and information regarding
grant opportunities to businesses and community members, with a focus on the underprivileged
and underserved. This information has been made readily available through the recently
updated KPEDD website.

In partnership with the Southwick Associates and the Kenai River Sportfishing Association,
KPEDD has, and will continue, to collect information and data to produce an angler study. This
document will provide information regarding tourism and financial benefit of sportfishing in the
area.

KPEDD has partnered with the U.S. Small Business Administration to provide grant opportunities
to women and minority owned businesses. KPEDD is currently working to provide funding
opportunity information on the KPEDD website.

Throughout fy17, KPEDD has trained, assisted and advocated for businesses both through the
Business Incubation Center and individual meetings. KPEDD has an open-door policy for
businesses and individuals seeking assistance in business start-up, expansion or support for
failing businasses.

KPEDD has met with, and hosted the ¢ nunity  eting for the Nikiski road extension project.
We will continue to support the project throughout the next fiscal year.



























Utilizing research, technology, digital trends . :ive communication metnoas, k¥ I VL IS succeeaing at
marketing the Kenai Peninsula Borough.

2017 KPTMC BOD:

KPTMC is very pleased to announce the appointment of a new board member, Shanon Davis, Executive Director of
the Soldotna Chamber. Ms. Davis was previously the Executive Director of KPTMC.

EASTERN REGION: CENTRAL REGION: SOUTHERN REGION:
Danny Seavey, Seavey's |dldaride Eric Dahiman Laurel Hilts, Seldovia Villiage Tribe
George Heim, Alaska River Adventures Bill Sadler, Soldotna B&B Lodge Mike Warburton, The Ocean Shores

INCORPORATED COMMUNITY REPRESENTATIVES:

Cindy Clock, Shanon Davis, Johna Beech, Karen Zak,
Seward Chamber of Soldotna Chamber of  Kenai Chamber of Commerce Homer Chamber of
Commerce Commerce and Visitor Center Commerce

BOROUGH WIDE REPRESENTATIVES:

Michelle Glaves, Dale Bagley, Kenai Peninsula Travis Taylor,
Bear Mountain Lodge Borough Assembly Premier Alaska Tours

Grantee Certification: I certify that the above information is true and correct, and that expenditures have been
made for the purpose of, and in accordance with, applicable grant agreement terms and conditions.

Signature: Date:

Printed Name and Title: ; -

KPB - KPTMC FY17 Agreement









[ GRANTS |
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UNIVERSITY of ALASKA
AN CHORJ;GE RECEIVED

University of Alaska

UAA Grants & Contracts

PO Box 141628

Anchorage AK 99514-1628 17-Jul-17

Kenai Peninsula Borough
144 N, Binkley
Soldotna, AK 99669

Project Title: FY17 Kenai Peninsula Borough AKSBSC
Analysis of costs rendered under award 100.94910.UAA#1.43011
in the amount of $105,000 from 01-APR-2017 to 30-JUN-2017

Voucher No: 3 FINAL

Previous Current Cumulative

Bill Amount Amount Due Bill Amount
Salaries $38,296.00 $16,265.65 $54,561.65
Staff Benefits $17,769.43 $7,527.95 $25,297.38
Domestic Travel $1,246.26 $0.00 $1,246.26
Services $4,265.00 $2,600.00 $6,865.00
F & A Cosats $5,767.68 $2,379.40 $6,147.08
Services w/o F & A $9,100.00 $0.00 $9,100.00
Cost Overrun $0.00 -$217.37 -$217.37
Grant Total $76,444.5. $28,555.63 $105,000.00

py digning Thnly reporc, 1 Cercliy L0 Lne pest 0I uy Khnowieage ana pelier uial
the report is true, complete, and accurate, and the expenditures, disbursements
and cash receipts are for the purposes and objectives set forth in the terms and
conditions of the Federal award. I am aware that any false, fictitious, or
fraudulent information, or the omission of any material fact, may subject me to
criminal, civil or administrative penalties for fraud, false statements, false
claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31, Sections
3729-3730 and 3801-3812).

CERTTFTED CORRECT

: 92-6000 17 Director, Sponsored Programs

Please attach a copy of this invoice with vour remittance.

For questions about this invoice, please contact Elizabeth Dickinson (esdickinson@alaska.edu / 907-786-1777).
If this is a negative bill, the credit will be applied to your next invoice.







Alaska Small Business Developrmant Center - Southwest Region
43335 Kalifornsky I _ach Rd., Suite 12
Soldot 99669
(907 5643

Fourth Qua sr Report
FY2017
April 1, 2017 through June 30, 2017

Presented to:

Kenai Penins a Borough
Mayor Mik Navarre
144 North Bi._.ley Street
Sol¢ * a “K 99669

July 11 2017















