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Agenda

Planning FY 2025

Planning Department overview and topics covered

» Planning Administration/ Platting p.131-134

» Geographic Information Systems (GIS) p.135-138
* Donald E. Gilman River Center p.139-143

« Land Management p.283-289

Planning is divided into 4 divisions, 22 Full-Time Regular
Employees, 9 Planning Commissioners and 35 active
Advisory Planning Commission Seats.

*Division of Land Management is unique and covered in the
next presentation.

2025



Organizational Chart
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Planning Administration pi31-134

=4 Division Financial Summary
8 — Regular FTEs

Division Total $1,343k representing a 10.8% or
$162k reduction over prior year budget.

Largest reductions in contractual services* and
health insurance costs.

*Success developing inhouse permit tracking rather
ki than purchasing new software

nnnnnnnnnnnnn

FEHR* PEERS



Planning Administration

Met statutory obligations for
subdivision platting reviews and
approvals

Began implementation of revised
Material Site Permitting

Administered Safe Streets For All
initiative

Addressed several high priority hazard
trees associated with the SBB outbreak

All things Spruce Bark Beetle

Addressing drainage/ water issues as it
relates to KPB infrastructure

Maintaining institutional continuity,
particularly in GIS

Kenai River Center changes, both
internal and external

Advisory Planning Commissions



Assembly /

GIS Division p. 135-138

Platting Planning

. . @ Roads Service Area
O River Center

QEM / IMT

Assessing

Legal

~_~
kpb Z

BE
Work Groups I S Mayor's Office
Clerk @ SBCFSA

L M
and Management e O Finance
Risko @

911 Dispatch

Emergency Services

4 — Regular FTEs

Division Total $711k showing a $211k or 23%
reduction

In reality this is a smaller reduction due to
imagery capture contract being shifted to the
capital budget p. 347

There are reductions primarily in health
insurance savings



GIS Division
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« Fundamental change in accounting for
our imagery capture. Levels our year-
to-year operational swings

* A reorganization of software
maintenance vs. licensing (it's a wash)

* 911 addressing sign inventory allows
REQUEST YOUR for a reduction in sign purchase for FY

ADDRESS SIGN. '26
ENSURE YOU'RE SEEN
IN AN EMERGENCY.



Maintained most popular web feature for
the public through our parcel viewer — we
all take pride in Bobbi Sjogren’s effort to
keep this online with minimal disruption

Safe Streets for All — Celina Robinson
deserves credit for keeping this initiative
moving forward, data intensive

~150 uniform 911 signs primarily in
Seldovia

Worked across multiple departments to
improve workflow and efficiency

GIS Division

Two long-term staff with remarkable
ability and institutional knowledge
presents future challenges with
succession planning

Maintaining accumulated data holdings
while also keeping pace with
technological advances

Succession planning
Succession planning

Did | mention Succession planning?



River Center Division

The Donald E. Gilman River Center is a
multi-agency permitting, information,
and education center.

KPB Management Programs:
* Floodplain

Habitat Protection District
Material Sites

Local Option Zoning

Advisory Planning Commissions




River Center Division

The River Center facilitates various planning and zoning
duties of the Planning Administration, including material
site permitting, Local Option Zoning Districts (LOZDs), and
Advisory Planning Commissions (APCs). There is a need to
address the evolving configuration of duties carried out at
the River Center

Address changes to the Alaska Department of Fish and
Game (ADFG) Anadromous Waters Catalog and propose
updates to Borough-managed anadromous streams in the
Northern and Western districts

Federal, state, and local agencies are facing financial and
staffing hardships making it difficult to continue to
provide reliable resource management services to
constituents.

APCs continue to face both personnel and logistical
challenges. In the future, more staff resources and/or a
new community model may be required to meet the
growing needs of APCs

Amended KPB 21.18's regulatory waterbody list by
adopting the additions/deletions from the ADFG
Anadromous Waters Catalog in the South District

Adopted new regulatory floodplain maps of the Kenai
River

Worked with IT to create a system in SharePoint to
manage 285 material sites, including permits and
violations

As the first step of implementing the new Material Site
code, staff audited 190 registered Prior-Existing Use
material sites, and will present appeals to the Planning
Commission

Worked with GIS to create a mapping tool that
generates a zoning summary on all parcel reports

Roof replacement significantly under budget

10



Amend KPB 21.18's regulatory waterbody list by
adopting the additions/deletions from the ADFG
Anadromous Waters Catalog

Through our improved permit tracking systems,
we will be able to implement more site visits for
material sites, habitat, and floodplain permits.

Create a tracking system for Local Option Zoning
District project reviews in SharePoint

Implement a tiered compliance process to
manage and categorize compliance issues based
on case severity

Implement a nearly $40,000 grant received from
the Kenai Peninsula Fish Habitat Partnership to
address fishing platform access issues at the River
Center

River Center Division

Essentially a flat budget with <1% reduction

Contractual: higher janitorial contract and
the installation of a riverbank restoration
project

Software licensing: costs of annual Adobe
Pro licenses

Services: Overall decreases reflect reduced
costs associated with floodplain outreach for
updated mapping

Capital Outlay: Decreases reflect one-time
equipment purchases in FY2025



River Center Division

Permits & Reviews

2000
Site Visits
1800
1600 _ _ m Property Transfer Reports
1400 e | ® Plat Reviews
1200 LA _ _ _
167 % Minor Vegetation Permits
1000
License Reviews
800

Habitat Permits

® Floodplain Permits

® Floodplain Determinations

2021 2022 2023 2024 12



River Center Division

Trees Removed from 50-foot Habitat Protection District

3000
2772
2674
2571
2500
2000
1508
1500
1007

1000
500

)82 308 337
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Questions?

g Stewart Subdivision 2023 Addition

24
Preliminary Plat
o Subd. A subdivision of Lot 4 Block 2 Stewcrt Subd, of Ole Mortin Homesteod, SWD plat 11
Locafion Locoted in the NW 1/4 Section 26, TIN RIW, SM
2> Seward Recording District Kenai Peninsulo Borough
Prepared for Prepared by
Philip Zimmerman Johnson Surveying
33318 Bear Lake Rd. Box 27
Seward, AK 00664 Clam Gulch, Ak 99568
(907) 262-5772
VICINITY " =1 mie MAP SCALE 1" = 100" AREA = 4,328 acres 7 February, 2023
NOTES or 3
1. A building setback of 20" from all street ROW's is required unlsss =
o lesser stondard is opproved by o resolution of the oppropriate a'f Unsubd.
planning commission. o= NBPSE E 52200 s
Front 10" of building setbock is clsa a utility easement os is the - . . — 60 ——
entire setbock within 5° of side lot lines. i 2%.27 28873
_No permonent structure sholl be canstructed or placed within an g
___egsement which would interfere with tre ability of o ulility to use s TFdn whilk
VELI L Z ) 2l zia ez il Bati? Lt ¥ 18 uilty osemert L Lot 2
7 5 " fical easement granted to te City of Seward 2 gonted by S0 [T, -
 |general sosement, no spectic location given ! [ N 2ie-00m-0 | Hon S
LIS mapping shows no wet arecs on = £ 5
Lot 4A 2 Lot 48 7= &
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C = 34525 P 3 =
CB= N IPOT2" | BLOCK | 2 H p—
S
) .
i 4 33743 286,36 L
S ETEE W 62479 Teie
Lor 5 B pnsuba




