
Board Meeting Agenda 
Thursday – August 20, 2026 

Regular Board Meeting 6:00 PM 
Station 1 – 53048 Ashwood Ave 

(Available Via Zoom) 
 

Zoom Link: 
https://yourkpb.zoom.us/j/87212958423?pwd=unlvIpCT5W12GNYKxjprTb1dGdzf2S.1 

Meeting Chat Link: 
https://yourkpb.zoom.us/launch/jc/87212958423 

 
Meeting ID: 872 1295 8423 

 
Passcode: 154287 

 
A. Call to Order – 
 
B. Roll Call –  
 
C. Pledge of Allegiance 
 
D. Public Comments 
 
E. Correspondence 
 
F. Approval of Agenda 
 
G. Approval of Minutes, Regular Board Meeting –  
1. May 2026 Regular Board Meeting 
2. June 18, 2026 Regular Board Meeting 
3. July 16, 2026 Regular Board Meeting 
(Approval of items 1–2 deferred from prior meetings due to lack of quorum.) 
 
H. Chief's Report 
 
I. Unfinished Business 
1. Announcement: Appointment of Stephanie Parker as KESA Fire Chief by Mayor Micciche. 
2. 5-Year Strategic Plan – update on preliminary plan by Chief Parker. 
3. Coffee with the Chief – update on monthly community outreach (flyers, advertising, scheduling). 
4. Fleet Review – purpose and mission of each apparatus/unit in the fleet; acquisition of new command vehicle and 
disposition of existing command vehicles. 
5. Board Roles and Responsibilities – Review of the board's mission, authority, roles, responsibilities, and 
limitations, with discussion on how the board can best support department operations, leadership, and strategic 
goals. 
6. Board Communications – improving the flow of department information to board members between meetings. 
7. Deputy Chief Position – with Chief Parker's appointment, status of filling the Deputy Chief position. 
 
J. New Business –  
1. 25th Anniversary Celebration – review of how the event went (held August 15 @ McNeil Elementary). 
 
K. Comments of the Audience 
 
L. Board Comments, Announcements, Future Agenda Items: 
 



M. Date and Time of Next Meeting – Thursday, September 17, 2026, 6:00 PM 
 
N. Adjournment 


