


Funding Plan:

Total Project Cost: ~ $ 300,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetica
funds.

300,000

Funding Requested: $ How much is being requested from this year’s capital budget.

Pending Requests S Amount requested from other sources not yet received.

Project Deficit: S Additional funding needed to complete the project.

Please list securea runding Sources and Amounts:

N/A

If this project is funded this year, w you be requesting state funding again? Yes: [ ] No: [

Please describe the project time-line and when the expenditures will occur:

Has this project gone through a public review process at the local level? Yes: (X No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: [E No: [:|

Lf a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
ttended?

|Who will own the project or facility? Kenai Peninsula Borough
|Entity responsible for providing ongoing operation and maintenance of this project? Central Emergency Services

How will operatio  and maintenance be funded after the project is complete? Central Emergency Services, Operating
Budget, Kenai Peninsula Borough

Plea: elect a project type (chose only one}): Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology

Other

OO0O000






