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FY22 Accomplishments
 Land Trust Investment Fund Strategy on Track

 Land Sale Revenue $5.5 M
 Reoccurring Revenue Increase Exceeding $25 K Year over Year 

Benchmark
 Sterling Highway MP 45-60 Project Coordination & Land Agreements
 Unit 395 Land Planning Project start-up
 Communication Site Lease Agreements Benefitting KPB Communication 

Needs in Support of IT Department
 2021 Tax Foreclosure Auction recapturing $125,572 in back taxes
 Spruce Bark Beetle Response Strategy & Grant Funding Applications



FY23 New Initiatives
 CES Station 1 Replacement Site Completion
 WESA Anchor Point Land Acquisition
 SPH Land Acquisitions pending campus planning
 Solid Waste South Peninsula C&D Site Replacement
 Municipal Entitlement Final Decision Recording
 Municipal Entitlement Surveys (40,000 Acres Pending)
 Spruce Bark Beetle Timber Sales
 Spruce Bark Beetle Grants & Grant Implementation
 Land Information Management System Pursuit
 Land Code and Land Classification Overhaul
 Stand Up Surveying Position
 Establishing Lease Offering Programs for general and ag leases
 Cooper Landing Frontage Road Project with DOT
 Unit 395 1000-acre Land Planning with professional consulting team



FY23 Challenges & Opportunities
 Capacity

 Onboarding
 Succession Planning Opportunities

 Real Estate Markets
 House Lot Supply in Seward & Homer
 Communication Tower Sites

 Resource Management
 Agriculture
 Supply of Beetle Kill Spruce Materials
 Material sites on the Frontier

 Land Records – Information Management System Development



2022 General Land Sale
Timing- August 2022
Method- Live/Online Auction

Special Seward Land Auction 
Winter 2023 – Pending Studies

Timber Sales
Winter 2023 – Group #1



Julie Denison, Land Management Technician III
Dakota Truitt, Land Management Agent- Resource Management
Aaron Hughes, Land Management Agent- Realty Specialist
Vacant, Land Management Admin Assistant
Marcus Mueller, Land Management Officer & GIS Manager
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