
FY23 PROPOSED 
BUDGET

CENTRAL
EMERGENCY 

SERVICES



History

In 1991 KPB Ordinance 91-32 
Established the Central Emergency 
Service Area-by setting forth a 
reorganization plan by 
consolidation of the City of 
Soldotna Fire Department, 
Ridgeway/Sterling, K-Beach, and 
Central Peninsula EMS.

In 2004 areas of Kasilof and Funny 
River were admitted by voter 
approval to the CES Service Area.
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Presenter
Presentation Notes
Map showing the Joint CES Service Area

Red is the Fire/EMS Service Area

Blue is EMS only, EMS/Search and Rescue



Service Area
Population:  25,000
Insurance Service Office (ISO) Class 2/5 Department   

▪ 2,200 Square Miles for EMS

▪ 1,000 Square Miles for FIRE

▪ 61 Road miles on the Sterling Hwy.

▪ Facilities:  Admin. Shared (OEM)

▪ Fire Stations Primary: 5

▪ Sub Stations: 3

▪ Training Facility:  Arc Loop

▪ SO PREP LEASE Training Room Space

ISO CLASS- 2 / 5-

Annual Savings: $12 Million 

11,994 Homes 

1,417 Commercial Businesses

Single Family Residences By District:

▪ Sta. 1-Soldotna Area:  3,811

▪ Sta. 3-Sterling Area:  2,857

▪ Sta. 4-K-Beach Area:  3,264

▪ Sta. 5-Funny River Area:   226

▪ Sta. 6-Kasilof Area:   1,831

December 2017 KPB Planning GIS 3
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Statistical information 

Based on GIS data 20__


2020 Census data:

Clam Gulch    212
Cohoe           1,548
Funny River  1,071
Kasilof             532
Ridgeway      2,188
Soldotna       4,236
Sterling          6,094
K-Beach         8,701




Emergency Calls for 2021
2,807 

2,545

2,583

2,706

2,857

2,807

2017 2018 2019 2020 2021

CES EMERGENCY CALLS 
5-YEAR COMAPARISON



Kasilof Fire
Station 

Funny River
Fire Station

Soldotna
Fire Station

Sterling 
Fire 
Station 

K-Beach Fire 
Station

61 miles of 
Highway & all
roads between

CES: 
We cover 
a lot of
Road MILES
and a lot of 
Emergencies



CES FLEET VEHICLES

50 motorized apparatus

(31 fire trucks and ambulances, 19 
Staff/Utility   boats, ATVs)
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Currently 1 Mechanic

Future Needs:  
• Dedicated Maintenance Bays
• Hire 2nd Mechanic

Presenter
Presentation Notes
Fleet Maintenance

CES 1 Mechanic

Sharing Facility with Borough Maintenance Auto Shop-Poppy Lane, also maint. at fire stations when limited on space

Charge backs when other mechanics help out when workload allows with the other mechanics

Contract out if necessary.





Facilities: Fire Stations, Fill Sites
Training Facility
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Soldotna #1 Sterling #3

K-Beach #4

ADMIN-ERC/OEM

Funny River #5

Kasilof #6

Mackey Lk #2

Fill Site #7Ciechanski

Fill Site #8 Oliver

Training Site
ARC-LOOP

Presenter
Presentation Notes
All The station facilities:

5-Primary Stations, 3 Staffed Full-time, proposed budget to staff Funny River Full-time, which only leaves Kasilof Part-time staffed by Career Staff/Volunteers

Fill Sites….


Note: Not on the page,   Leasing space for Training/Meeting room at SO PREP



▪ Personnel $8,025,744

▪ Supplies 477,828

▪ Services 1,314,990

▪ Capital 309,224

▪ Transfers 1,802,771

▪ Inter Dept. 253,195

TOTAL $12,183,752

FY 23 Budget: 2.85 MIL

8,025,744477,828

1,314,990

309,224
1,802,771

253,195

CES FY23 Budget

Personnel Supplies Services Capital Transfers Inter dept. Charges



FY 23 Budget 
▪ Personnel: Increase of 2.92%, Temp. 

wages for Mechanic’s helper and 
Summer Vol. hires for Kasilof 
responders. CBA. Decrease in OT     
(-3.12%) 

▪ Supplies: Increase of 9.8%, in 
Medical Supplies, Fuel, Motor 
Vehicle Repair

▪ Services: Increase of 9.61%, 
Software licensing (Fire Station 
Alerting). Decrease in Vehicle 
Maint.(-35%)

▪ Capital Outlay: Increase of 45.35%, 
FF Equip. Thermal Imaging 
Cameras, 30-new iPads, Fold-a-
Tanks, Hose-Hard Suction, Electric 
Smoke Fans, LUCAS CPR devices
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FY 22 
Same mill rate  2.85   Cares Act Funding has assisted with this


Major increases in this year’s budget


Capital Outlay:  Several one time purchases that were deferred over the years.
Some of these will improve safety and injuries, such as the large diameter hose rollers, reduction in back injuries/strains.  Large diameter hose 50’ 472 lbs. (944 lbs.), Hose testing each summer, 22,600’ hose (over 4 miles of hose)


Key Secure System for all apparatus needs upgraded due to equipment no longer available, this in the long run will save the department money in employee overhead and efficiencies.

Rescue Skid load for 6x6 ATV for patient rescues, Kasilof beach during dip-netting, last year 6 pts needed extraction off the beach or remote areas that ambulance could not access.





FY23 Capital Projects Fund update

▪ SCBA/Radio Replacement:  $575,000

▪ Fire Station Relocation/Design/Construction:  $250,000

▪ Stations 4 & 6 Apparatus Bay Floor Resurfacing/Paint:  $200,000

▪ All Stations Security Door Locks:  $175,000 

▪ Stations 5 & 6  LED Light Project Completion:  $125,000

▪ Training Site (Arc Loop) Expansion Phase 3:  $100,000

▪ Station 5 Air/Electric Ceiling Drop Cords:  $50,000



CES Training Site Expansion Project



FY 22 Highlights  

2 New Fire Engines put into service

Knox Key Secure Project Completed in all Fire/EMS response 
apparatus

Flow MSP Fire Pre-Planning Initiated

Hired 7 New Firefighters to the department

Promoted 6 Firefighters to the Engineer Rank 

 Two Volunteer Firefighter 1 Classes held

Completed Supplemental Emergency Medical Transport(SEMT) 
Reports to the State of AK.



CES Critical Operational Needs

Soldotna Fire Station 
Replacement
 Mission Deficiency-No Space 

interior and exterior
 Costly repair and maintenance
 Risk/Liability
 No Gender Privacy Sleeping 

Quarters
 Code Compliance
 Resilient

Staffing/Emergency Response
 Full-time staffing of Funny River 

Fire Station-In Progress
 Full-time staffing of Kasilof
 Volunteer availability

Fleet Maintenance
 Long term Maintenance Plan/Shop
 Additional Mechanic for Future

Presenter
Presentation Notes
This has been the Critical Operational Needs set by the CES Admin/Service Area Board over the last 4 years.  We have presented to the Assembly.


Mayor and Assembly added 3 staff in FY 19
Proposed budget to add 4 to Open Funny River Full-time, and add the additional Training position


With the Mayor and the Assembly, we can accomplish 2 of these critical needs






Soldotna Fire Station Replacement

▪ Service Area Board 
recommendation #1 
Priority

▪ Continue with plans to 
secure a new site and 
funding for the 
construction of a new 
Soldotna Fire Station
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Presenter
Presentation Notes
Number #1 priority for the Service Area is the replacement of Soldotna Fire Station #1



Board in this budget recommended to the Mayor to transfer $1M for land, design, engineering, permitting, construction……



65 YEARS 



Built for the City of Soldotna in 1982



Add a Slide Title - 1









Dorm Rooms



Thank you Mayor and Assembly
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