E. NEW BUSINESS

5. Ordinance 2022-19-17: Authorizing the acquisition of real
property located at 3964 Bartlett Street, Homer, Alaska on behalf
of the South Peninsula Hospital Service Area, appropriating
$640,000.00 from the South Peninsula Hospital Plant Replacement
& Expansion Fund for the purchase, and authorizing a third
amendment to the operating agreement with SPH, Inc.
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Kenai Peninsula Borough
Planning Department — Land Management Division

MEMORANDUM

TO: Brent Johnson, Assembly President
Members, Kenai Peninsula Borough Assembly

THRU: Charlie Pierce, Mayor .., .. .,
Brandi Harbaugh, Finance Director bl
Robert Ruffner, Planning Director kX
Marcus Mueller, Land Management Officer

FROM: Aaron Hughes, Land Management Agent ##
DATE: September 8, 2022

RE: Ordinance 2022-19-____, Authorizing the Acquisition of Real Property
Located at 3964 Bartlett Street, Homer, Alaska on Behalf of the South
Peninsula Hospital Service Area, Appropriating $640,000 from the South
Peninsula Hospital Plant Replacement and Expansion Fund for the
Purchase, and Authorizihg a Third Amendment to the Operating
Agreement with South Peninsula Hospital, Inc. (Mayor)

South Peninsula Hospital (“SPH”) currently owns or leases 25 residential rental
properties for the benefit of their employees and contractors at an approximate
monthly cost of $35,000.00. An existing six-bedroom residential property near the
SPH main hospital campus, commonly referred to as 3964 Bartlett Street, Homer
(the “Property”), has become available for purchase. Acquiring the Property
would support SPH operations by securing short-term housing options for SPH
employees and contractors.

The proposed purchase price is $570,000.00, which is the independently
appraised fair market value. An additional $50,000.00 is being proposed as
consideration for all furnishings and related personal property identified in Exhibit
A attached to the Purchase Agreement and up to $20,000 for closing costs. Prior
to completing the purchase, the Property would be inspected for structural and
environmental conditions. The Purchase Agreement provides up to 90 days to
close with the Borough being responsible for buyer-related closing costs.

This ordinance authorizes the purchase of the Property and appropriates
$640,000.00 from the SPH Plant Replacement and Expansion Fund to cover the
costs associated with the purchase. The ordinance also provides for a third

amendment to the SPH Operating Agreement
("Operating Agreement”) to add the Property FU':J';SA/"L%EC%EJQTRL"I’E‘:#ITED
to the list of property leased to SPH, Inc. under

the Operating Agreement. Account No.:  491.20602

Amount: $640,000
- 9/8/2022

Your consideration of the ordinance is
: \="
appreciated. By: Date
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Introduced by: Mayor
Date: 09/20/22
Hearing: 10/11/22
Action:

Vote:

KENAI PENINSULA BOROUGH
ORDINANCE 2022-19-

AN ORDINANCE AUTHORIZING THE ACQUISITION OF REAL PROPERTY
LOCATED AT 3964 BARTLETT STREET, HOMER, ALASKA ON BEHALF OF THE
SOUTH PENINSULA HOSPITAL SERVICE AREA, APPROPRIATING $640,000 FROM
THE SOUTH PENINSULA HOSPITAL PLANT REPLACEMENT AND EXPANSION
FUND FOR THE PURCHASE, AND AUTHORIZING A THIRD AMENDMENT TO
THE OPERATING AGREEMENT WITH SOUTH PENINSULA HOSPITAL, INC.

WHEREAS, the Kenai Peninsula Borough ("Borough") owns and provides for the operation of
South Peninsula Hospital ("Hospital") through the South Kenai Peninsula Hospital
Service Area, ("Service Area"); and

WHEREAS, the Borough has entered into an operating agreement with South Peninsula
Hospital, Inc. ("SPHI") for the lease and operation of the Hospital and other medical
facilities, to operate these medical facilities on a nonprofit basis in order to ensure
the continued availability of the medical services to the service area residents and
visitors; and

WHEREAS, SPHI learned through a real estate agent of an opportunity to purchase the property
located at 3964 Bartlett Street, Homer, Alaska (the “Property”), as a way to
address short-term housing challenges confronting SPHI for its employees and
contractors; and

WHEREAS, an independent fair market value appraisal was completed by Appraisal Specialist
of Kenai on August 3, 2022, who provided an appraised value determination of
$570,000.00; and

WHEREAS, SPHI currently occupies 25 residential rental properties at a monthly cost of
approximately $35,000.00, which are being used for short-term, transitional
housing for contractors, visiting physicians and new staff recruits; and

WHEREAS, the Property consists of a .17 acre lot and a 2,404 square foot, six-bedroom
residential building; and

WHEREAS, upon purchase it is appropriate to amend the Operating Agreement with SPHI to
include the Property; and

Kenai Peninsula Borough, Alaska Ordinance 2022-19-
Page 1 of 3
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the South Peninsula Hospital Plant Replacement and Expansion Fund has a current
balance of approximately $5.9 million; and

the SPHI Board of Directors at its meeting of July 27, 2022, adopted Board
Resolution 2022-10 approving the purchase of the Property; and

the Service Area Board, at its meeting of August 11, 2022, recommended approval
of the acquisition; and

the Kenai Peninsula Borough Planning Commission, at its regular meeting of
September 26, 2022 recommended

NOVW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

SECTION 6.

That the assembly finds that purchasing the Property, described below, pursuant to
KPB 17.10.040 is in the best interests of the Borough as it furthers the purposes of
the Service Area to provide health care services:

LOT TWENTY-SEVEN-C ONE (27-C1) BUNNELL’S
SUBDIVISION FORTIN REPLAT, according to Plat No. 2006-
65, in the Homer Recording District, Third Judicial District, State
of Alaska. (PARCEL NO. 175-133-42)

That the terms and conditions substantially in the form of the Purchase Agreement
accompanying this ordinance are hereby approved. The purchase price shall be
$570,000.00 for the real property, $50,000.00 for all included furnishings and other
related personal property as defined in the Purchase Agreement, plus closing and
due diligence costs not to exceed $20,000.

That this acquisition is for the purposes of short-term housing for SPHI employees
and contractors.

That the above-described land is zoned “Medical” pursuant to the City of Homer
zoning code and therefore is not proposed to be further classified under KPB
17.10.080.

That the mayor, or his designee, is authorized to execute any and all documents
necessary to purchase the Property described in Section 1 in accordance with the
terms and conditions contained in this ordinance and the accompanying Purchase
Agreement, consistent with applicable provisions of KPB Chapter 17.10.

That $640,000.00 is appropriated from the SPH Plant Replacement and Expansion
Fund Account No. 491.20602 to Account No. 491.81210.23HOU.49999 for the
purchase of the Property, and estimated closing costs.

Ordinance 2022-19-

Page 2 of 3

Kenai Peninsula Borough, Alaska
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SECTION 7. That upon closing on the Property described in Section 1, the mayor, or his
designee, is authorized to execute an amendment to the SPH Operating Agreement
with SPHI substantially in the form of the Third Amendment to the Operating
Agreement attached hereto and incorporated herein by reference. This document
amends Exhibit A of the Operating Agreement to include the Property described in
Section 1 of this ordinance.

SECTION 8. That the appropriations made in this ordinance are of a project length nature and as
such do not lapse at the end of any particular fiscal year.

SECTION 9. That this ordinance shall be effective immediately upon enactment.

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS
DAY OF , 2022,

Brent Johnson, Assembly President

ATTEST:

Johni Blankenship, MMC, Borough Clerk

Kenai Peninsula Borough, Alaska Ordinance 2022-19-
Page 3 of 3
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File No. 22109 Bartlett

08/03/2022

Angela Hinnegan

South Peninsula Hospital
4300 Bartlett Street
Homer, AK, 99603

File Number: 22109 Bartlett

Dear Client,
In accordance with your request, | have appraised the real property at:
3964 Bartlett St
Homer, AK 99603
The purpose of this appraisal is to develop an opinion of the market value of the subject property, as improved.
The property rights appraised are the fee simple interest in the site and improvements.
In my opinion, the market value of the property as of August 2, 2022 is:
$570,000

Five Hundred Seventy Thousand Dollars

The attached report contains the description, analysis and supportive data for the conclusions,
final opinion of value, descriptive photographs, limiting conditions and appropriate certifications.

Mark W. Webb
Alaska Certified General Appraiser No. 414

Appraisal Specialist, 1605 Toyon Way, Kenai AK 99611

Cell: 907-394-2617, email: webbmw17@gmail.com
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SOUTH KENAI PENINSULA HOSPITAL
SERVICE AREA BOARD

RESOLUTION 2022-08

A Resolution of the South Kenai Peninsula Hospital Service Area Board
Recommending Approval of the
Purchase of Properties for South Peninsula Hospital Staff Housing

WHEREAS South Peninsula Hospital is currently leasing 25 individual properties throughout
the Homer area to provide temporary housing for contract staff and physicians and for new hire
relocation; and

WHEREAS the ability to recruit and retain professional staff has been impeded by seasonal
housing shortages and high housing costs; and

WHEREAS current SPH facilities do not provide for staff housing nor do future expansion
projects; and

WHEREAS the properties located in Homer, AK, at 3964 Bartlett Street, Kenai Peninsula
Borough (KPB) Parcel number 17513342, and at 135/151 W. Bayview Avenue, KPB Parcel
numbers 17505405/17505406, are for sale; and

WHEREAS these properties respectively consist of 0.17 acres and 0.56 acres (two parcels each
of 0.28 acres) and together contain housing which would accommodate a minimum of 11 staff
in a location near the hospital campus; and

WHEREAS an independent appraisal will be performed prior to purchase in order to determine
the fair market value of the final property purchases, which is currently estimated at $699,000 for
the Bartlett Street property and $749,000 for the West Bayview properties; and

WHEREAS estimated closing costs for each property would be approximately $20,000 to
$25.,000; and

WHEREAS SPH Management performed a Return on Investment analysis and completed
the KPB Real Property Need Questionnaire (RPNQ) for both properties; and

WHEREAS South Peninsula Hospital currently has over $5.7 million dollars of unobligated

Plant Replacement and Expansion Funds (PREF) being held at the Kenai Peninsula
Borough; and

ES-7
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WHEREAS SPH Management would like to use up to $1,500,000 of the unobligated
Plant Replacement and Expansion Funds to purchase property which may be used as
SPH staff housing; and

WHEREAS, while the properties located at 3964 Bartlett Street and 135/151 W. Bayview
Avenue are ideal locations for staff housing, it is understood by SPH Management that purchase
of these properties is based upon the successful negotiation of a purchase agreement with the
seller and may not be accepted; and

WHEREAS SPH Management would like the opportunity to act upon a comparable property
should either or both of these property purchases fall through; and

WHEREAS the South Peninsula Hospital Board Resolution 2022-10 was discussed at the
Board of Directors Finance Committee on July 21, 2022, and

WHEREAS the South Peninsula Hospital Board of Directors at their meeting on July 27,
2022 approved South Peninsula Hospital Board Resolution 2022-10, which approved the
use of up to $1,500,000 in unobligated Plant Replacement and Expansion Funds to
purchase property located at 3964 Bartlett Street and/or 135/151 W. Bayview Ave,
Homer, AK, or other comparable property; and

WHEREAS the South Peninsula Hospital Board of Directors approved at their meeting on
July 27, 2022 approved South Peninsula Hospital Board Resolution 2022-10, which requested
that the Kenai Peninsula Borough execute a purchase agreement on behalf of South Peninsula
Hospital in an amount estimated at $699,000 for purchase price and up to $20,000 for closing
costs on the property located at 3964 Bartlett Street, Homer AK, or another comparable
property; and

WHEREAS the South Peninsula Hospital Board of Directors at their meeting on July 27, 2022
approved South Peninsula Hospital Board Resolution 2022-10, which requested that the Kenai
Peninsula Borough execute a purchase agreement on behalf of South Peninsula Hospital in an
amount estimated at $749,000 for purchase price and up to $25,000 for closing costs on the
property located at 135/151 W. Bayview Ave, Homer AK, or another comparable property;
and

WHEREAS the South Kenai Peninsula Hospital Service Area Board has reviewed this Service
Area Board Resolution 2022-08 at its meeting of August 11, 2022.

NOW, THEREFORE, BE IT RESOLVED BY THE SOUTH KENAI PENINSULA
HOSPITAL SERVICE AREA BOARD:

1 That the South Kenai Peninsula Hospital Service Area Board recommends approval for
the Kenai Peninsula Borough to use up to $1,500,000 in unobligated Plant Replacement
and Expansion Funds to purchase property located at 3964 Bartlett Street and/or 135/151
W. Bayview Ave, Homer, AK, or other comparable property;
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2 That the South Kenai Peninsula Hospital Service Area Board recommends that the Kenai
Peninsula Borough execute a purchase agreement on behalf of South Peninsula Hospital
in an amount estimated at $699,000 for purchase price and up to $20,000 for closing
costs on the property located at 3964 Bartlett Street, Homer AK, or another comparable

property;

3 That the South Kenai Peninsula Hospital Service Area Board recommends that the Kenai
Peninsula Borough execute a purchase agreement on behalf of South Peninsula Hospital
in an amount estimated at $749,000 for purchase price and up to $25,000 for closing
costs on the property located at 135/151 W. Bayview Ave, Homer AK, or another
comparable property

PASSED AND ADOPTED BY THE SOUTH KENAI PENINSULA HOSPITAL
SERVICE AREA BOARD AT ITS MEETING HELD ON THIS 11™ DAY OF AUGUST
2022.

ATTEST:

Helen Armstrong, Chair *\‘O,‘Cb

South Kenai Peninsula Hospital Service Area Board

ES-9



Introduced by: Administration

Date: July 27, 2022
Action: Approved
Vote: Yes - 9, No - 0, Excused

-2

SOUTH PENINSULA HOSPITAL
BOARD RESOLUTION
2022-10

A RESOLUTION OF THE SOUTH PENINSULA HOSPITAL BOARD OF DIRECTORS
APPROVING THE PURCHASE OF PROPERTY FOR STAFF HOUSING

WHEREAS, South Peninsula Hospital (the Hospital) is currently leasing 25 individual properties
throughout the Homer area to provide temporary housing for contract staff and physicians, and new hire
relocation, and

WHEREAS, the ability to recruit and retain professional staff has been impeded by seasonal housing
shortages and high housing costs, and

WHEREAS, our current facilities do not provide for staff housing nor do our future expansion projects,
and

WHEREAS, the properties located at 3964 Bartlett, Homer, AK 99603, KPB Parcel number: 17513342,
135/151 W. Bayview Avenue, Homer, AK 99603, KPB Parcel numbers: 17505405/17505406 are
available for sale, and

WHEREAS, these properties consists of .17 acres and .58 acres and both contain staff housing which
would accommodate a minimum of 11 staff in a location that is located near the hospital campus; and

WHEREAS, an independent appraisal will be performed prior to purchase in order to determine the fair
market value of the final property purchases which is currently estimated at $699,000 for the Bartlett
Street property and $749,000 for the West Bayview property; and

WHEREAS, the estimated closing costs for each property would be approximately $20,000 to $25,000,
and

WHEREAS, SPH Management performed a Return on Investment analysis, and completed the KPB Real
Property Need Questionnaire (RPNQ) for both properties; and

WHEREAS, South Peninsula Hospital currently has over $5.7 million dollars of unobligated Plant
Replacement and Expansion Funds (PREF) being held at the borough; and

WHEREAS, SPH Management would like to use up to $1,500,000 of the unobligated Plant Replacement
funds to purchase property which may be used as Staff Housing; and

WHEREAS, While the properties located at 3964 Bartlett Street, Homer and 135/151 W. Bayview Ave,
Homer are ideal locations for staff housing it is understood by management that the purchase of these
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properties is based upon the successful negotiation of a purchase agreement with the seller and may not
be accepted,

WHEREAS, SPH Management wouid like the opportunity to act upon a comparable property should
either or both of these property purchases fall through; and

WHEREAS, this resolution was discussed at Finance Committee on July 21, 2022,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF SOUTH
PENINSULA HOSPITAL:

1.

That the South Peninsula Hospital Board of Directors approves the use of up to $1,500,000 in
unobligated Plant Replacement and Expansion Funds to purchase the property located at 3964
Bartlett Street and/or 135/151 W. Bayview Ave, Homer, AK 99603 or another comparable

property.

That the South Kenai Peninsula Hospital Service Area Board please review this resolution and
make a recommendation for approval to the Kenai Peninsula Borough Assembly,

That the South Peninsula Hespital Board of Directors requests that the Kenai Peninsula Borough
execute a purchase agreement on behalf of South Peninsula Hospital in an amount estimated at
$699,000 for purchase price and up to $20,000 for closing costs on the property located at 3964
Bartlett Street, Homer AK 99603, or ancther comparable property.

That the Scuth Peninsula Hospital Board of Directors requests that the Kenai Peninsula Borough
execute a purchase agreement on behalf of South Peninsula Hospital in an amount estimated at
$749,000 for purchase price and up to $25,000 for closing costs on the property located at
135/151 W. Bayview Ave, Homer AK 99603, or another comparable property.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF SOUTH PENINSULA AT ITS
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Real Property Need Questionnaire (Part Two)  LMD#:

= 144 N. Binkley Street, Soldotna, Alaska 99669 * (907) 714-2205 ® (907) 714-2378 Fax

A Division of the Planning Department

2U=-U>

KPB Agency:

South Peninsula Hospital & LTC

Agency Contact:

Ryan Smith, CEO

907-235-0241

Phone Number:

Email Address:

ahinnegan@sphosp.org

13. Has a potential property/facility been identified? YesC] No(l
If yes, please provide the following:

Physical Address:
Parcel Identification Number(s) (PIN-8 digits): 17513342

Lot/Building Size:

Condition of Buil

3964 Bartlett Street, Homer, AK 99603

7405SF lot / 2405SF bidg Age of Building: | 19 yrs - 2003

ding: OExcellent

=Good EFair OPoor

Is remodeling needed? [OYes ®No
If yes, briefly describe proposed remodeling:

used immediatel

This property has been used as a 6br airbnb and is furnished and turnkey. It could be

Y.

Owner/Agent Contact:

Chris Story, Agent 907-299-7653

Phone:

907-299-7653

o —

Mailing Address:

www.lLoveHomerAlaska.com

If this site is not available do you wish to pursue other properties? Yes = Noll
If yes complete questions 14 & 15
If numerous properties/facilities have been identified attach additional sheets with the above information.

Rev03.31.18
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14.

15.

Location Needs:
Please provide a map showing the target geographic boundary area.

Road Access (check all that apply).

Road Type Road Surface Road Maintenance
[OMajor Highway Frontage CJPaved OMaintained Road
[CISide Street ClGravel OUnmaintained Road
HEither mEither mEither

Utility Requirements (check all that apply):

mHeating (fuel type): oil or gas & Water/Sewer (on site or public): public

= Electricity = Phone ®mInternet (specification): any provider

Location Characteristics:

On Bartlett Street near the hospital

Zoning Considerations:

Housing

Environmental Considerations:;

Must be safe and able to provide for private bedrooms for staff.

Facility Criteria
Interior Requirements:
Required Square Footage:
i ‘e - O o
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=K

aT

COutside Storage (area size/type)

[JOutside Training Area (area size required):

mFenced/Gated Area (area size required):

ideal but not required.

Required Services/Amenities (check all that apply):

[ClJanitorial [JBuilding Maintenance [Ground Maintenance [JSnow Removal [iSecurity Alarm

16. Please describe any additional criteria or considerations:

E5-16



CLOSING

' DEVELOPMENT

OPERATIONS & MANAGEMENT

MIsC

TOTAL ONE TIME

TOTAL - ANNUAL

Taxes Due Oct 15th

ACQUISITION BUDGET WORKSHEET

Option 1:

oot (ol

OO

LMD #:

(0] (]

Qi
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3964 Bartlett Street

Homer, AK 99603

6 beds 4 baths 2,404 SF « #22-7103

ACTIVE
$699,000

T (T
; i
...l. "':

T A L T R e I T el S S e S L R R T

Overview
Description

In the Heartbeat of the Medical District, these TownHomes offer you office or residential opportunity or
mixed use office/res. Elegant design and thoughtful layouts, just as you'd have planned.
Remember...they ain't making any more land in the Medical District. Act now before this is snatched up.
Income potential plus appreciation going forward equals Opportunity Knocking!

Features
Reports
ADOM

34

Location, Tax and Legal
Region
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CERTIFICATE OF OFNERSHIP
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PARCEL REPORT 7/1/2022 10:14

PARCEL ID: 17513342 Total Acreage: 0.17

SOUNDVIEW?AVE

LEGAL DESCRIPTION:
T 6S R 13W SEC 19 SEWARD MERIDIAN HM 2006065 BUNNELL'S SUB FORTIN REPLAT LOT 27-C1

ALL PHYSICAL ADDRESSES ON THIS PARCEL:
3964 BARTLETT ST

LAND VALUE: $36,700 ASSESSED VALUE: $291,600
IMPROVEMENT VALUE: $254,900 TAXABLE VALUE: $291,600
BUILDINGS ON THIS PARCEL: OWNERS:
Building Type  Square Footage Year Built Name:
DUPLEX 2,404 2003 HUEPER DONALD

Address:

PO BOX 301

HOMER, AK 99603

Name:
HUEPER LORRAINE

The data d splayed here n is neither a legally recorded map nor survey and should only be used for general reference purposes. Kenai
Peninsula Borough assumes no | ab lity as to the accuracy of any data displayed herein. Original source documents should be consulted for
accuracy verification.
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Address:
PO BOX 301
HOMER, AK 99603

Name:
HUEPER MARILYN

Address:
895 OCEAN DRIVE LOOP
HOMER, AK 99603

Name:
HUEPER PAUL

Address:
895 OCEAN DRIVE LOOP
HOMER, AK 99603

7/1/2022 10:14

The data displayed herein is neither a legally recorded map nor survey and should only be used for general reference purposes. Kenai
Peninsula Borough assumes no liability as to the accuracy of any data displayed herein. Original source documents should be consulted for

accuracy verification.

ES5-22



Kenai Peninsula Borough
Planning Departiment — Land Management Division

MEMORANDUM

TO: Charlie Pierce, Mayor

THRU: John Hedges, Purchasing & Contracting Direc;W/
Rachel Chaffee, Community and Fiscal Projecfs Manager
Brandi Harbaugh, Finance Direct
Robert Ruffner, Planning Director

FROM: Marcus A. Mueller, Land Management Officer 7“7
DATE: July 1, 2022

RE: Real Property Acquisition Proposal- SPH: 3964 Bartlett St, Homer

Enclosed is a Real Property Need Questionnaire (RPNQ) submitted by South Peninsula
Hospital Inc (SPHI) to request initiating acquisition of a 6 Bedroom Residential Rental
located at 3964 Bartlett Street in Homer. SPH reports that the property is situated to be
immediately useful for staff housing needs. The property has recently been listed on the
market for sale with Story Real Estate. If approved to proceed with acquisition, SPHI
would engage an independent appraisal. A purchase price may be negotiated, subject to
the appraisal, all of which would be subject to mayoral and assembly approval and
appropriation of funds.

The RPNQ is to provide initial project scoping, interdepartmental coordination, and to
establish direction at the beginning of a potential real property acquisition.

Please review and initial the RPNQ, and finally return the form to Land Management to
initiate work on the property acquisition process.
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DocuSign Envelope ID: 4859DEB9-B5A9-4AEF-967D-32CD1C621402

PURCHASE AGREEMENT

This Purchase Agreement (“Agreement”) is made by and between PAUL HUEPER AND
MARILYN HUEPER, husband and wife, and DONALD HUEPER AND LORRAINE
HUEPER, husband and wife, as sellers, whose address is PO Box 301, Homer, Alaska 99603,
(jointly, "Sellers") and the KENAI PENINSULA BOROUGH, an Alaska municipal
corporation, as buyer, whose address is 144 North Binkley Street, Soldotna, Alaska 99669
("KPB").

WHEREAS, Sellers are the owners of that real property located in the Homer Recording
District, Third Judicial District, State of Alaska, and more particularly described as follows:

LOT TWENTY-SEVEN-C ONE (27-C1) BUNNELL’S SUBDIVISION
FORTIN REPLAT, according to Plat No. 2006-65, in the Homer Recording
District, Third Judicial District, State of Alaska.

(PARCEL NO. 175-133-42) (“the Property”)

WHEREAS, KPB has offered to buy, and Sellers are willing to sell the Property as evidenced
by this Agreement; and

NOW THEREFORE, in consideration of the conditional promises herein contained, Sellers
hereby agree to sell to KPB, and KPB hereby agrees to buy from Sellers, the Property on the
terms and conditions as set forth below:

I. PURCHASE PRICE

The purchase price of the Property is Five Hundred Seventy Thousand Dollars and NO cents
($570,000.00), subject to independent appraisal, completed as-built survey, and satisfactory
inspection. The purchase price shall be paid by KPB at time of closing. The purchase of the
property and appropriation for the purchase are subject to approval by the KPB Assembly.

In addition to the purchase price referenced above, KPB has agreed to purchase all personal
property, fixtures and furniture currently on the Property for Fifty Thousand Dollars and NO
cents ($50,000.00). A detailed inventory of the included personal property is attached to this
offer as Exhibit A. All personal property shall be conveyed by bill of sale at the time of closing
free of any claims or encumbrances.

2. EXPIRATION OF OFFER
Sellers shall sign and return this Agreement to KPB on or before August 29, 2022; otherwise,
this offer shall terminate.

Kenai Peninsula Borough, Alaska

Page 1 of 5
Hueper / KPB — Purchase Agreement
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3. TITLE

Title shall be delivered at time of closing by statutory warranty deed, which shall be issued to
KPB. Sellers warrant and covenant that at the time of closing there shall be no liens or
judgments recorded against Sellers in the same recording district in which the Property subject
to this Agreement is situated. Title shall be clear of liens and encumbrances except title is
subject to reservations, easements, rights-of-way, covenants, conditions and restrictions of
record as agreed to by buyer.

4. ESCROW AND CLOSING COSTS

Except as described in this Section, in addition to the purchase price, KPB agrees to pay for
buyer-related closing costs in connection with this Agreement, including appraisal and
inspection fees. Sellers agree to pay for seller-related closing costs, including the ALTA
owner’s policy of title insurance and as-built survey. Property taxes for the current year, if any,
will be prorated to the date of closing. Sellers are responsible for realtor’s commission, if any;
all unpaid taxes for prior years, if any; and all unpaid outstanding assessments, if any. All costs
will be paid in full at the time of closing.

5. CLOSING

Unless otherwise agreed in writing, closing will occur within 90 days, or as specifically agreed
to by both parties. At closing, KPB will pay the balance of the purchase price. Both parties will
execute all documents required to complete the Agreement and, if applicable, establish an
escrow account.

6. POSSESSION
Possession shall be delivered to KPB at time of recording unless otherwise agreed to in writing
by all parties.

7. KENAI PENINSULA BOROUGH ASSEMBLY APPROVAL

Purchase of the Property by KPB is subject to authorization by the KPB Assembly and
appropriation of funds. Ifthe KPB Assembly fails to authorize the purchase of the subject land
and appropriate funds, this Agreement shall be terminated without penalty.

8. DISCLOSURES

Sellers hereby agree to provide property disclosures including any and all information regarding
known defects, deficiencies, legal matters, environmental issues or hazards, that may be
personally known by the Sellers in writing. If said disclosure presents a matter unsatisfactory
to KPB, KPB may terminate this agreement without penalty.

9. CONTINGENT ON INSPECTION

This offer and Agreement are contingent upon the completion of a property inspection
satisfactory to KPB for its use and at KPB’s expense. Sellers shall, upon reasonable notice,
provide access to the property for inspection purposes to KPB and its representatives. Any

Kenai Peninsula Borough, Alaska
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invasive inspection procedures shall require Sellers’ express permission and shall be promptly
repaired or replaced by KPB in a workman-like manner. KPB shall have 60 days from the
execution of this Agreement to complete inspections and determine its satisfaction unless
otherwise provided in writing.

10.  HAZARDOUS MATERIAL

Sellers covenant to the best of Seller’s knowledge, that as of the date of this Agreement, except
as specifically identified herein, the Property is free of all contamination from petroleum
products or any hazardous substance or hazardous waste, as defined by applicable state or
federal law, and there are no underground storage tanks or associated piping on the Property.
Seller agrees that no hazardous substances or wastes shall be located on or stored on the
Property, or any adjacent property owned or leased by the Seller, owner or contractors, nor shall
any such substance be owned, stored, used, or disposed of on the Property or any adjacent
property by Seller, its agents, employees, contractors, or invitee's, prior to KPB'S ownership,
possession, or control of the Property.

11.  ENVIRONMENTAL CONTINGENCY

If during the course of KPB’s due diligence inspection of the Property pursuant to Section 9,
KPB discovers the presence of environmental hazards on or released from the Property in any
quantity or concentration exceeding the limits allowed by applicable law, or that are deemed
undesirable by KPB, KPB shall have the right to give notice to Sellers, accompanied by a copy
or copies of the Third-Party Report(s) disclosing and confirming the presence of such hazardous
materials. The notice and accompanying Third-Party Report must be given no later than 60 days
from receipt of said report. The notice under this section shall state:

(1) that KPB is terminating this Agreement due to the presence of such hazardous
materials on or adversely affecting the Property; OR

(i1) provide Sellers 30 days from notice to provide a mitigation plan outlining steps
taken by seller to remedy said hazards to KPB satisfaction at seller’s expense.

Following KPB sending the notice and report described in this Section, the parties may
negotiate other resolutions as may be agreeable to both parties in writing to be included as a
part of this Agreement. In the event the parties cannot agree in writing on a resolution to remedy
any environmental concerns within 90 days of the notice, this Agreement shall automatically
terminate.

It is expressly understood that, by execution of this Agreement, Sellers hereby indemnify KPB
for any and all CERCLA-related claims, liabilities or matters, unless otherwise provided for in
this Agreement. Said indemnification shall survive closing and termination of this Agreement.
Upon successful close of escrow said indemnification shall continue for a period of not less
than 12 months, from the date of closing unless otherwise provided for in this Agreement.

Kenai Peninsula Borough, Alaska
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If this Agreement is terminated pursuant to any report detailing environmental conditions that
may or may not exist on the Property, such report(s) shall remain confidential and proprietary.
The report(s) will be marked as confidential and will not be released to a private individual,
entity, or non-profit without express agreement of the parties hereto. Notwithstanding, the
report will be released pursuant to a valid court order and may be released to the State of Alaska
upon request.

12.  ENTIRE AGREEMENT

This Agreement and the documents referred to herein contain the entire agreement of the parties
with respect to the subject matter hereof. Any changes, additions or deletions hereto must be
made in writing and signed by both KPB and Sellers or their respective successors in interest.
Provisions of this Agreement, unless inapplicable on their face, shall be covenants constituting
terms and conditions of the sale, and shall continue in full force and effect until the purchase
price is paid in full or this Agreement is earlier terminated.

13. BREACH REMEDY

Prior to closing of the sale, in the event that KPB or Sellers fail to make any payment required,
or fail to submit or execute any and all documents and papers necessary for closing and transfer
of title within the time period specified in this Agreement, the Sellers or KPB may terminate
this Agreement.

14.  MISCELLANEOUS

A. Time. Time is of the essence in performance of this Agreement.

B. Cancellation. This Agreement, while in good standing, may be canceled in
whole or in part, at any time, upon mutual written agreement by Sellers and the
KPB mayor. This Agreement is subject to cancellation in whole or in part if
improperly issued through error in procedure or with respect to material facts.
KPB may cancel this Agreement without penalty in the event additional
contracts required of this project are not secured.

C. Notice. Any notice or demand, which under the terms of this Agreement or
under any statute must be given or made by the parties thereto, shall be in
writing, and be given or made by registered or certified mail, addressed to the
other party at the address shown on the contract. However, either party may
designate in writing such other address to which such notice of demand shall
thereafter be so given, made or mailed. A notice given hereunder shall be
deemed received when deposited in a U.S. general or branch post office by the
addressor.

D. Interpretation. This Agreement shall be deemed to have been jointly drafted by
both parties. It shall be construed according to the fair intent of the language as
a whole, not for or against any party. The interpretation and enforcement of this
Agreement shall be governed by the laws of the State of Alaska. Any lawsuit
brought arising from this Agreement shall be filed in the court of the Third
Judicial District, State of Alaska, located in the City of Homer, Alaska.. The

Kenai Peninsula Borough, Alaska
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titles of sections in this Agreement are not to be construed as limitations of
definitions but are for identification purposes only.

E. Condition of Property.

Sellers shall deliver the Property in its as-is condition.

F. Confidentiality. This Agreement shall be considered proprietary to the parties
until closing occurs. Following closing, this Agreement may be considered a
public record.

G. Counterparts. This Agreement may be executed in counterpart, and may be
executed by way of copy, facsimile or verified electronic signature in
compliance with AS 09.80, and if so, each of which shall be deemed an original
but all of which together will constitute one and the same instrument

This Agreement has been executed by the parties on the day and year first above written.

KENAI PENINSULA BOROUGH: SELLERS:

Charlie Pierce, Mayor Paul Hueper
Marilyn Hueper
Donald Hueper

Lorraine Hueper

ATTEST: APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

Johni Blankenship, A. Walker Steinhage

Borough Clerk Deputy Borough Attorney

Kenai Peninsula Borough, Alaska
Page 5 of 5
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Exhibit A

Evergreen Townhouses Furnishings Inventory

Townhouse West:

Bedroom #1: Replacement Value
Bed set with headboard 2600
Mattress 1500
Bedside Stands-2 800
Dresser 1200
Loveseat 1400
32’ Flatscreen TV 400
Wall mirror 300
Designer Lamp Shades 300
Custom Floor Rug 500
Small decorative wall mirror 200
Patio furniture set 400
Large/oversize bathroom mirror 400
End stand/foot of bed 300
Foot controlled garbage can 100
Bedding-Comforter, 2 sets of sheets 300
Custom Pillow set-6 200
Bedroom #2:

Bed Set with headboard 2500
Mattress 1500
Dresser 1200
Designer lamp shades 400
Patio Furniture set 700
Custom original painting #1 700
Custom original painting #2 600
Decorative vase set 200
Comforter and sheet sets-2 300
Custom Pillow set-6 300
Unattached blackout curtains 700
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(Cont.)

Bedroom #3-

Bed Set with Headboard
Mattress

Comforter and sheet sets
Decorative Mirror

Night Stands

Custom Lamps

Black Out curtains- removable
Custom pillow set-6

Living Room/Dining Room-
Dining Set with tall chairs

Sofa w/sleeper function

Floor hutch

Oversized Mirror

28” Samsung TV with wall mount
Metal sculpture in entry

Lupin painting-original

Homer spit painting-original
Salmon painting- Reidel original
2 additional stools

Kitchen Area-

Refrigerator-Whirlpool

Microwave

Dish Washer-Amanda

Dishes and utensils and glassware
Cooking ltems

Bella Coffee Maker/Electric tea pot/toaster

Total-Townhouse West:  $38,500
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2700
1500
300
300
600
400
500
300

1600
1500
900
400
400
300
700
900
900
500

1400
400
700
600
500
200
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Townhouse East:

Bedroom #1-

Custom bed set

Mattress

Dresser

Bed side stands
Designer lamp shades
Comforter and sheet sets
Patio furniture on deck
Designer Lamp-dresser
Unattached black out curtains
Custom pillow set-6

Bedroom #2-

Custom Bed set

Mattress

Dresser

Bed Side stands

In-room table set

Custom Persian Rug

Table top lamp
Non-permanent black out curtains
Fireweed wall painting

Love seat and Ottoman

32" Samsung Flat Screen TV
Custom Pillow set-6
Comforter and sheet sets
Patio Furniture on private deck
Foot controlled garbage can
Decorative corner stand
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3200

1500
1200
800
500
300
400
500
700
300

2900
1500
1200
1100
900
1300
300
700
600
1200
400
300
300
700
100
300
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Upstairs Hallway & Bathroom-

Master Hutch

Bathroom Floor Cabinet
Custom Lamp

Oversized Mirror

Bowls w/Japenese fishing balls
Floor dresser/hutch
Mariner-style lamp

Bedroom #3-

Bed set w/built-in drawer set

Mattress

Bedside stand

Blackout curtains/removable/custom rods
Mariner-style lamp

Floor dresser

Comforter and sheet sets

Custom pillow set-6

Kitchen/Dining Area-
Refrigerator

Switzer limited edition print
Reidel original flower painting
Lounging area table/chair set
Custom bird lamp

Dining Room set

Front Deck patio furniture
Closet storage hut

Reidel original painting #2
Dishes and utensils

Cooking items, coffee maker, etc.
Microwave

Living Room-
Sofa with pull out sleeper
Floor cabinet
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300
400
400
300
500
400

2700
1500
400
700
400
400
300
300

1400
800
1200
1100
500
2200
700
600
900
400
600
300

1600
600
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Custom Wooden Lamp 500

Entertainment center 1400
32" Samsung flat screen TV 400
Flower set 200
Ottoman 400
2nd floor cabinet 600
2nd Custom Wooden Lamp 500
Shag floor rug 400
Oversized decorative mirror 600

Total- Townhouse East: $52,100

Utility Room:

Washer/Dryer set 1500
Guest Towel sets 400
Vacuum 200
Extra sheets for all bedrooms 900
Small tools, cleaners, supplies 400
Internet system with modem 400
Shelving system for storage 300

Total- Utility Room: $4100

Total- Replacement Value of Furnishings: $94,700
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