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- Kenai Peninsula Borough [ T
' RoadServrceArea ' ' R

MEMORANDUM .

i TO : BrentJohnson AssemblyPre51dent N . )
S ";Members Kena1 Penmsula Borough Assembly SRR S -

THRU‘:i; Peter Mlccwhe Borough Mayor H’
EE © Brandi Harbaugh Finance Director- ﬁ

FROM:. Scott Grlebel Roads D1rector M
B . John Hedges Purchasmg and Contractlng Director jﬂ’

DATE: - Marchz 2023

. RE:. ’ Ordlnance 2022-19- 5% Approprlatlng $600 000 from. the Road Serv1ce Area.-
R - Capital Project Fund to Cover FY2022 Road Cap1ta1 Improvement PrOJects that are:
o _'Insufﬁ01ently Funded (Mayor) :

During the 2022 construction season, several . FY2022 projects in progress were insufficiently”
-funded to level that is necessary for project completion. For expediency purposes, a decision was
- made to- transfer funds to the underfunded projects from :the three other FY2022 capital - -
. improvenient projects (Duke Street, Poolside Avenue and Andrews Road; project codés: N2DUK, -~ -~
N3POL & W7AND).  Following this process, an effort was never made’ to replace the borrowed: . ..
funds. These. three pI'O_]eCtS are now near. design completlon with good engmeermg est1mates
prov1ded o ,
It is apparent that the FY2022 CIP fundmg avallable is - 1nsufﬁ01ent to support constructlon of
these projects by the amount of $600,000 and additional funds from the RSA capital project fund -
- are required to- support -funding of said projects. The RSA capital fund balance provided to support .
the above will displace the standard CIP allocation for the FY2024 budget cycle. This will provide: -
" for-adequate funding for queued projects, while preservmg the stability of the account. Upon the
~ . completion of all FY2022 CIP projects, any remaining FY2022 CIP balance will be returned to
L the RSA Capltal PrOJect Fund.- :

Therefore, 1t is belng requested that the amount of $600 000 from the RSA Capital PI‘O_]eCt Fund -
fund balance be appropriated to the FY2022' CIP Project account to support subsequent_

constructlon bidding of the above outllned prOJects durlng the 2023 constructlon season. - '

: Your con51derat10n is appre01ated , o - FINANCE DEPARTMENT .
' . : ACCOUNT / FUNDS VERIFIED

| Acct. No.: ~ 43427900 o
_ Amount : $600,000

¢ : |
By: - ?. _'Dat63/1/2023 S




