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o _'Kena1 Pemnsula Borough
E Purchasmg & Contractmg Department

) MEMORANDUM

‘ TO ..;BrentJohnson AssemblyPres1dent S ':_; S '::f, ;..;_:5. X ::'.;A'-:?.
SR Members Kenal Pen1nsula Borough Assembly S e

~ THRU: 'Peter Mlcclche Mayor MH U
o .IBrandl Harbaugh Fmance Dlrector 6&\'

: _:FR»OM::V{ John Hedges Purchas1ng & Contractmg D1rector JH'

DATE: ‘March 2 2023

g L Lo :Plant Replacement and Expans1on Fund and the South Kenai Pemnsula Hosp1tal?'. R
' ' " "Service ‘Area Fund for Improvements to.the. Long-Term Care and Rehab111tat1ong
Heatmg, Ventllat1on and A1r Condltlomng System (Mayor) :

. ‘The Kenai Peninsula Borough (“Borough”)'has 'entered into an Operatlng Ag'reement' with South' o
‘ ,Penmsula Hosp1tal Inc (“SPHI”) for operat1on of the South Penlnsula Hosp1tal and other med1cal_3: .

ensure the contmued ava11abll1ty to the serv1ce area res1dents

. Through enactment of Flscal Year 2022 budget the Borough appropr1ated $450 OOO OO at the.f; S

request of the South Kenai Peninsula Hospital’ Service Area Board and South Pen1nsula Hospltal a

In¢. to address Heating, Vent1latlon and A1r Condltlonmg (HV AC) issues ln the. Long-Term Care o
and Rehab1l1tat10n areas.- o :

o In add1t10n to Rehab111tat1on services, South Penlnsula Hospltal’s long-term care prov1des serv1ces:
- forup to 28 res1dents all housed in the port1on of the fac1l1ty supported by the HVAC system in-
need of 1mprovements '

The Heatlng, Vent1latlon and Air Condltlonlng (HVAC) System that supports long term care is

dilapidated and. ¢annot ma1nta1n sufficient cooling capacity. As a result of the deficiencies the -

system fails.to meet the regulatory requlrements for env1ronmental controls establ1shed by thev?'_ R
' Center for Medlcare and Med1ca1d Services.. : S : o

" and prov1de bid ready de51gn documents The bid ready documents will be.used in the procurementf S
of contract “services to complete the improvements necessary to bring the 'system ‘back into
compliance. In the design development process, it was discovered that the improvements necessary . -

- to address the issue exceeded the orlglnal scope of work. Based on that d1scovery, it was: dec1ded~.‘ .
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_ Eto complete the- desrgn and seek a constructlon cost est1mate based on the complete and detalled‘
scope of work prov1ded by the mechan1cal consultant Since that time the des1gn has been
completed and the est1mated cost of the prOJect is $1, 801 065 00. .

- In add1t10n to the HVAC scope of work, Ordmance 2021- 19 60 author1zed the use of $9O 000.00. - -
from the original budget to complete adesign of the 1mprovements needed to the fac1llt1es domest1c
hot water system :

E The pro_|ect (22SHB) account currently has a remaining $173 897 avallable for use. The add1t10nal’ '
funding is available from unobllgated service area fund balance and the SPH Plant Replacement
~ and Expansion Fund (“PREF”). Current balance of the unobligated PREF and South Penmsula‘
.jHospltal Serv1ce Area Fund’ balance are $7 4 million and $2 1 m1ll1on respect1vely

- »Per the SPHI Board’s adopted resolutlon South Pemnsula Hospltal’s average age of plant,. decrease -
in net fixed- assets, and increase in patient volumes services requires that South Peninsula Hospital . - -

‘1nvest in cap1ta1 1nfrastructure in order to continue to meet patlent needs and orgamzatlonal goals

’Your. conSIderatlon is _appreclated

* FINANCE DEPARTMENT
* FUNDS VERIFIED .-

Acct. No. 602.27910 Amount $1,000,000 00
| Acct.-No. 491.20602 Amount $ 627416 00 -
By: _ d? - Date: 3/2/2023




