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. . Kenai Peninsula.Borough._ .. • 
• ·: •Jlµrchasing •&;, C()ntracting Department 

•MEMORANDUM:• . . . - . 

TO: • : Brent Johnson, A~seinbly President••• 
.. Memb~rs; Kenai Peninsula Borough Assembly . · · 

•PAH. 
THRU: : : : ·• l1eter A Miccic~e, 11ayor : • 6~ · 

• Brandi Harbaugh; Finance l)irector • 

•FROM: .. John H~dges, Purch~sing &/contracting Direct~r : j~ 

DA;TE: . April 20, 2023 . 

RE: : . .. • Ordhiari.ce 2022-J9.:2l__L_, Appropriating Funds from the South Penin~ula Hospital 
.. • : Plant lleplacement and _Exp~ns~on Fund .for Upgn1des to. the Generator i\nmindator 

ancl SW:itch Gear at South :Periirisula Hospital (fylayqr) 

· •. Tlie Kenai Peninsula J:3orough ("Borollgh'') has entered into ail Operating Agn:enie11t with South. 
Penitisufa Bospital, Inc. ("SPB.l'') for operation of the: South Peninsula Ho:spital and other medical 

.. fac;ilities, aiJ.d to pi:oyide other healthc~C:l pro grains and servic~s, on i n6nprofit basis m order to . 
. ¢nsure the continued availability to the service area residents. : .. 

South P.eniiistila Hospital Adntinistration has identifie:d the need to upgrade the annunciator aiid. 
· · · swit_ch geats for the backup• generators in order to meet current· life safety· codes· and. rertieciy · an 

· •: outstanding CMS {Ce11t~rs for Medicare a11d Medicaid Service) citation. 

The cost of the repairs necessary to bring the existing system back info compliance is estimated at . . $613,020. . .. '•.. . . . . . . .. . . . .. . . . . .. . .. . .. .. . 

Funding is ayailable from the SPH Plant Replaceuielit and Expansion F\m.d ("PREF'} Curr~nt 
· balance ofSPH's UnobligatedPREF is$65million .. · 

your CC>nsideration is appredat~d. FINANCE DEPARTMENT 
. FUNDS VERIFIED . 

·Acct.No. 49L20602 · . Amount: $613,020 · 

e9. 
By: -----e"---

· 4/20/2023 
Date: ...... · 

. I ·· 


