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 Kenai Peninsula Borough
-~Maintenance Dep artm ent

MEMORANDUM

TO: -4-;-.f'Brent Johnson Assembly Presxdent -

a Members, Kena1 Penmsula Borough Assembly

o THRU 'PeterA Mrccrche Mayor PaM

o ::John Hedges, Purchasing & Contractmﬁ’Dlrector Jé\r
Brand1 I-Iarbaugh Fmance Dlrector

CFROM: ;-Tom Nelson, Mamtenance D1rector TN
- DATE:  May25,2023 _ - |
RE: - --;Resolutlon 2023»Oq < Authonzmg a Standardxzatlon Pohcy for the Use of Slemens.

;VCOntrol Systems inAll Borough—Owned Fac111t1es (Mayor)

The Borough currently utlhzes and maintains a vanety of burldmg automation and facrhty

:control systems, many of which have exceed their useful life. In addition, many ‘of these outdated:
"systems are:no longer compatlble with cuirent server software and securlty requlrements SR

As Borough fac111t1es‘age there is a g‘rowmg need for moderi 'Control systems that'prov1de for_
‘-[trendmg control points to allow for increased efficiency, effective service, diagnostics, and

automatic. notifications to alert personnel when systems fail to meet set parameters. The Borough
currently has 127 Siemens systems installed across 34 facilities, comprised of HVAC/Building

- Automation Systems; air purification systems, and water quality systems. Once: mstalled facility:
‘ 'automatlon systems often requlre a commitment for the life cycle of that facrhty

» :Standardlzatlon on the use of Slemens Controls will improve network secunty and efﬁcrency,
© - simplify the development of in-house expertise, reduce warehouse material- stocking needs,

standardize practices between fac111t1es and allow for more effectrve malntenance and momtormg
of the facilities themselves =

*'KPB 5.28.28_0 allowst for an Ass_embly approved.standardization 'policy .un_der sueh conditions.

. Siemens offers competltrve procurement for their parts and services through multiple cooperatlve
~ purchasing orgamzatlons that are utlhzed by the Borough on-a regular bas1s '

- In consideration of these benefits, 1t is in the best interest of the Borough to establish a pohcy that
 standardizes the use of Siemens control systems when it is determined by the Administration that

other optlons are not practlcal or consistent with previously established practices. =

Your con‘srderatlon is vappre01ate'd.



