


The 3-legs of community response to Substance Use Disorders

PREVENTION
Legislation and education over 

the past few years has been 
directed at substance use 

prevention (especially around 
opioids).

RECOVERY SUPPORT
Success in the first 3-5 years 
after treatment is  critical to 

long term recovery.  

TREATMENT
The first substance use 

treatment center in Southern 
Kenai Peninsula was 
established in 2021. Where we are 

focused



In the US, 23 million 

people are in addiction 

recovery.

So how can Kachemak Bay Recovery 
Connection help people in our 

community?

Over 45 million people 

are directly impacted 

by addiction.

1 in 3 households suffers 

from, is exposed to, or is 

otherwise impacted by 

addiction.



Our Mission Statement:

Creating safe, and supportive connections, empowering individuals & 

families, while building a recovery community, for all people in recovery or 

those affected by addiction.

● Reducing Stigma

● Normalizing Recovery/Sobriety

● Removing Barriers

● Helping people navigate the system

Via:





Recovery Community Organization
What it is: A recovery community organization (RCO) is an independent, non-profit organization led 

and governed by representatives of local communities of recovery. Source:  
https://facesandvoicesofrecovery.org/

● CRITICAL COMPONENT
“Recovery communities and recovery support services are a 
critical component of ongoing care for people in recovery.”
Recovery Research Institute

● ENGAGES PEOPLE INTO CARE
“Recovery supports are effective at engaging people into care, 
especially those who have little recovery capital, and/or who 
otherwise would likely have little to no “access to recovery.”
Addiction Treatment Quarterly

● LONG-TERM RECOVERY
“Peers provide navigation and advocacy to underserved and vulnerable 
populations across the continuum of the recovery process, and their 
services help individuals and families initiate and stabilize early recovery 
and sustain long-term recovery.”
Healing Hands  

● REDUCES RELAPSE
“Studies (on peer recovery supports) demonstrated 
reduced relapse rates, increased treatment retention, 
improved relationships with treatment providers and 
social supports and increased satisfaction with overall 
recovery experience.” 
Psychiatric Services 

Currently there are close to two hundred accredited recovery community organizations in the US. 

KBRC would be the first in Alaska

Why it Works: 

https://facesandvoicesofrecovery.org/


KBRC Timeline

2021
December

Recovery Ready Community 
concept identified as top 

need to help address local 
substance use disorder 

issues

Conception

2022
August

Began community outreach at 
Salmonfest Sober Tent & HCOA 

Recovery Month event bringing  in 
first donations of about $300. 

Outreach

2022
July

KBRC Incorporates 
creating a new 501c3 
Recovery Community 
Organization (RCO) & 

receives mentorship by 
Faces and Voices of 

Recovery.

Formation

2023
January

Awarded grant from 
from the Kenai Peninsula 

Borough Opioid 

Settlement Fund grant 

program to conduct 

outreach and education.

Progress

Beyond

Monthly outdoor social sober 
events, National Recovery month 

activities, ongoing education to 
reduce stigma. Our vision includes 

a Recovery Community Center in 
the future. 

Future

Community Partners
All Things Recovery: South 

Peninsula Hospital, local 

Behavioral Health 

agencies, SVT, NTC, 

Homer Police Department, 

SoA Court System.













Thank you for the opportunity 
to present


