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Kenai Peninsula Borough
Solid Was® Department

MEMORANDUM

TO: Peter A. Micciche, Borough Mayor

THRU: John D. Hedges, Purchasing & Contracting Department v
FROM: Lee Frey, Solid Waste Director

DATE: August 31, 2023

RE: Barge Services to Nanwalek Sole Source Waiver

The Kenai Peninsula Borough Solid Waste Department needs to hire a barge to haul equipment,
materials, and dumpsters to and from Nanwalek. There are two large barges operating out of
Homer and the other barge is not currently operating. The $26,000 cost to Alaska Marine
Excavation LLC includes all cargo hauling, fuel, crew, ramp, and wharfage fees to and from
Nanwalek. We released a project for bidding to complete rework of the landfill, but did not receive
any bids. We are proceeding with completing the work with KPB employees.

We anticipate completing this work in October and are working on securing equipment,
dumpsters, and other materials to haul to the site to complete the work.

Your approval is hereby requested. Funding for this project is $26,000 and in account number
290-32570-23SIT-43011.

9/5/2023
Approved: _

Peter A. Micciche, Mayor Date

FINANCE DEPARTMENT
FUNDS VERIFIED

Acct. No. ___ —
Amount ©26,000,00

Tk Bl 8/31/2023
By: Date: ___ —

NOTES:NA




