
ID Task 

Mode

Task Name Duration

1 Commence Kachemak Sponge Land 

Acquisition

0 days

2 Design 120 days

3 Preliminary Design 60 days

4 Final Design 60 days

5 COH funded properties (ENT 

and Weston)

291 days

6 Confirm owners intent to sell 21 days

7 Appraisal 120 days

8 Phase 1 Environmental Review 90 days

9 Surveying 60 days

10 Title Report 60 days

11 Purchase properties outright 30 days

12 Assuming Juristictional Wetlands- 

engage COE to start permit process

1 day

13 COE Permit Process 120 days

14 NOAA Grant properties 523 days

15 Parcel 1 (KPB and Moore 

Properties)

341 days

16  Confirm intent to sell from owner 21 days

17 Signed intent to purchase from COH 21 days

18 Acquire Drainage Easement on Lot 8 30 days

19 Appraisal 120 days

20 Surveying 60 days

21 Title Report 60 days

22 Phase 1 Environmental Review 90 days

23 Create Conservation Easement 60 days

24 Parcel 2 (Kennedy Property) 373 days

25 Confirm intent to sell from owner 21 days

26 Signed intent to purchase from COH 21 days

27 Engage and commission Surveyor for 

re-plat

1 day

28 Re-plat Process 120 days

29 Appraisal 90 days

30 Title Report 60 days

31 Create Conservation Easement 60 days

32 Phase 1 Environmental Review 90 days

33 On site Environmental Review 30 days

34 Phase 1 Environmental Review 

Expiration

0 days

35 Final Review 120 days

36 Collect all documentation required by 

NOAA checklist

30 days

37 NOAA Review 60 days

38 Purchase NOAA properties 30 days

39 Acquisition Complete/Kachemak Sponge 

path forward

0 days

8/14 8/14
0 days

Design

8/14 10/12
60 days

10/13 12/11
60 days

COH funded properties (ENT and Weston)

8/14 9/3
21 days

9/4 1/1
120 days

9/4 12/2
90 days

9/4 11/2
60 days

9/4 11/2
60 days

1/2 1/31
30 days

1/2 1/2
1 day

2/1 5/30
120 days

8/14 1/17
NOAA Grant properties

Parcel 1 (KPB and Moore Properties)

8/14 9/3
21 days

9/4 9/24
21 days

8/19 9/17
30 days

9/25 1/22
120 days

9/25 11/23
60 days

9/25 11/23
60 days

4/21 7/19
90 days

9/25 11/23
60 days

8/14 8/20
Parcel 2 (Kennedy Property)

8/14 9/3
21 days

9/4 9/24
21 days

9/25 9/25
1 day

9/26 1/23
120 days

1/24 4/22
90 days

9/25 11/23
60 days

9/25 11/23
60 days

4/23 7/21
90 days

7/22 8/20
30 days

1/17
Phase 1 Environmental Review Expiration

Final Review

8/21 9/19
30 days

9/20 11/18
60 days

11/19 12/19
30 days

12/19 12/19
0 days
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