D Task Task Name Duration | 2024 | 2025
Mode Qtr 3, 2023 Qtr 4, 2023 Qtr 1,2024 Qtr2, 2024 Qtr 3,2024 Qtr 4, 2024 Qtr 1, 2025
Jul ‘ Aug ‘ Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jai
T, Commence Kachemak Sponge Land 0days days
. 8/14 ¢ 8/14
Acquisition
2 |wm 120 days Design
1
3= Preliminary Design 60 days 60 days
8/14 10/12
4 = Final Design 60 days 60 days
12/11
5w, 291 days COH funded properties (ENT and Weston)
1
6 = Confirm owners intent to sell 21 days -y 21 days
7= Appraisal 120 days 120 days
9/4 171
L ] Phase 1 Environmental Review 90 days o 90 days
9 |mg Surveying 60 days 60 days
9/4
0 fmm Title Report 60 days 60 days
9/4
"o Purchase properties outright 30 days 30 days v
2 e Assuming Juristictional Wetlands- 1day iy
engage COE to start permit process
3= COE Permit Process 120 days 120 days
2/1% 5/30
14 |m i 523 days NOAA Grant properties
NOAA Grant properties 8/14 117
15 |= 341 days Parcel 1 (KPB and Moore Properties)
1
6 Confirm intent to sell from owner ~ 21days a1 21 days
7. Signed intent to purchase from COH 21days 21 days 1o
8 Acquire Drainage Easement on Lot 8 30days s 30 days
19 |y Appraisal 120 days 120 days
9/25 1/22
20 |m Surveyin 60 days
ying 9/25
21 |mg Title Report 60 days
9/25
2 (= Phase 1 Environmental Review 90 days 90 days
42— 1/ 19
23 = Create Conservation Easement 60 days o2 60 days
24 | 373 days Parcel 2 (Kennedy Property)
Parcel 2 (Kennedy Property) a1 820
] Confirm intent to sell from owner 21 days o/t 21 days
2% Signed intent to purchase from COH 21days 21 days
9/4 9/24
27 |y Engage and commission Surveyor for 1day 5/25
re-plat
28 |mg Re-plat Process 120 days 120 days
9/26 1/23
29 (= Appraisal 90 days 90 days
4/22
30 = Title Report 60 days 60 days
9/25
nom Create Conservation Easement 60 days 60 days
9/25 11/23
32 g Phase 1 Environmental Review 90 days 90 days
4/23 Yo - 7421
33 |mg On site Environmental Review 30 days l 30 days
7/22 8/20
34 m Phase 1 Environmental Review 0 days Phase 1 Envi galm\;iew
Expiration >
35 m 120 days Final Review
L}
36 mg Collect all documentation required by 30 days o1 30 days
NOAA checklist
37 =g NOAA Review 60 days 60 days
9/20 11/18
38 |mg Purchase NOAA properties 30 days 30 days
11/19 2/19
39 |mg Acquisition Complete/Kachemak Sponge 0days 0 days
12/197% 12/19
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