
2023 Community Health 
Needs Assessment

Mobilizing for Action through Planning and Partnerships



Who?
❖ MAPP Steering Committee
❖ CHNA Workgroup
❖ Strategy Solutions, Inc.
❖ Community Residents

Funding:
❖ MAPP of Southern Kenai Peninsula
❖ South Peninsula Hospital SAB
❖ State of Alaska Healthy & Equitable 

Communities (sub-grant through 
City of Homer)



1. Qualitative input from 

community members to 

identify the issues they 

feel are important.

2. Measures how well 

different local public 

health system 

partners work 

together to deliver 

the 10 Essential 

Public Health 

Services. 

3. Quantitative 

community health 

data that identifies 

priority health and 

quality of life issues.

4. Identifies forces such 

as legislation, 

technology, etc. that 

affect the context in 

which the community 

and its public health 

system operate.



Limitations



Community 

Health Status  

Assessment



Southern Kenai Peninsula

Population 15,575
2020-23 Growth 2.4% (361)



Source: Claritas Environics, Alaska Department of Labor



Source: Claritas Environics



Source: Claritas Environics
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Leading Cause of Death, SKP
Rank 2019 2020 2021

1 Malignant Neoplasms (39 Deaths) Malignant Neoplasms

(30 Deaths)

Disease of Heart

(38 Deaths)

2 Diseases of Heart 

(27 Deaths)

Diseases of Heart

(30 Deaths)

Malignant Neoplasms

(37 Deaths)

3 Chronic Lower Respiratory 

Diseases

(9 Deaths)

Accidents (Unintentional Injuries)

(9 Deaths)

COVID-19, Virus Identified

(25 Deaths)

4 Accidents (Unintentional Injuries)

(9 Deaths)

Diabetes Mellitus 

(8 Deaths)

Accidents (Unintentional 

Injuries)

(11 Deaths)

5 Cerebrovascular Diseases

(8 Deaths)

Cerebrovascular Diseases

(8 Deaths)

Diabetes Mellitus

(10 Deaths)

Source: Alaska Bureau of Vital Statistics



Impact of COVID-19
Deaths of hospitalized patients at SPH (with Covid, not necessarily from)

2020 2021 2022

2 18  

(9 at SPH; 9 transferred)

3 

(2 at SPH; 1 transferred)



COVID-19 Related Clinic Visits
South Peninsula Hospital Clinics:  Homer Medical Center, Family Care Clinic, Functional 
Medicine

SVT Health and Wellness, 2021-2022



Mental Health Related Discharges



COVID-19: Perceived Challenges



Impact of COVID-19

Source: Perceptions of Community Health Survey  N=1020



Impact of COVID-19 on Mental Health



Community Themes 

& Strengths

1. Focus Groups

2. Stakeholder Interviews

3. Intercept Survey

4. Perception of Health Surveys



Community Strengths



Most Negatively Affecting The Community



Community Areas for Improvement



Local Public 

Health System 

Assessment





Lessons Learned from 
COVID Response - i.e., 

Collaboration, etc.

Challenges with Data 

- outdated, not local, 

not timely

Local Public Health 

System Alignment -

i.e., Use Data 

Dashboards, etc.

Local Organizational 

Partnerships are a 

Strength

Proactive vs. Reactive 

- i.e., addressing 

needs before issues 

arise

Workforce 

shortages causing 

strain

Recurrent Themes:



Forces of Change 

Assessment



Identified Forces (Trends, Events, Factors)

1. Housing Crisis/Homelessness
2. Availability of Funding
3. Workforce
4. Current Economic Environment
5. Increased awareness of mental health
6. Trend to understand and seek truth
7. Lack of Childcare
8. Political Climate 
9. Limited Transportation
10. Community Involvement
11. Organizations to support community
12. Pandemic 
13. Food Insecurity
14. Increased Stigmatization
15. Education 
16. Licensing agencies

17. Growing senior population
18. Challenges facing young  families
19. Substance Use/Abuse
20. Local food/local agriculture production
21. Mental Fatigue
22. Reproductive health Regulations
23. Climate Change
24. Zoom
25. Human connection
26. Domestic violence 
27. Rumors of decreased funding 
28. Growing understanding of indigenous land
29. Opportunities for youth
30. Physical beauty
31. Increase prevalence of disease



Prioritization Criteria:



Prioritization Results





Community Health Needs Assessment 



Day 1- Review Data & Narrow Down Priorities 

FRIDAY, OCTOBER 13th, 2023

Day 2- Write Plan & Engage for Action

FRIDAY, OCTOBER 27th, 2023

Location: Kachemak Bay Campus
Remote attendance Zoom
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Reports 
www.mappofskp.net

Questions and Info 
mappofskp@gmail.com

http://www.mappofskp.net
mailto:mappofskp@gmail.com

