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The current demands on staff are . eady unrealistic to meet the needs of the Borough. GIS is not
equipped to handle the additional workload created by the work of the surveyor at current staffing
vels.

This analyst position will assist both GIS specialists in their day-to-day work load and — possibly

ore importantly — provide a depth to the Department that is currently lacking as staff currently
has no ability to cross train or share responsibilities and/or create adequate documentation or SOPs
for their position. This leaves the above-mentioned Departments in a vulnerable position if even
one staff member is missing. The analyst will begin to cross-train urder one or both specialists,
create SOPs, other documentation, and metadata (background infori tion that documents and
describes the provenance, nature and quality of the data as well as its intended use). This type of
information will be critical as process and data is removed from its original source.

This position will also assist other Borough departments and service areas with the acquisition of
geospatial data and the associated set-up and maintenance of software/ hardware to support the

unique individual needs of Borou; staff.

:1  ning Department projects that it will have sufficient lapse in personnel to cover the costs
of this po ion in FY24, assuming a hire date of 02/01/202

Your consideration is appreciated.

FINANCE DEPARTMENT
FUNDS/ACCOUNT VERIFIED

Account: 100.11232.40110

Amount:  $ 79,500 for the reminder of the FY

By s Date. 10/26/2023
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