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Our Goals

•Connect people to services 
efficiently and effectively that 
would otherwise be difficult to 
access

•Build a more compassionate 
community

•Reduce stigma

•Provide data 



Our Organizational Structure

CoC is a regional planning body that 
coordinates housing and services funding
for homeless families and individuals

Mission: To help individuals and families 
experiencing homelessness achieve 
stability

A one‐day event to connect people to 
services
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Homer/Anchor Point
1/30/2024

Homer
• 105 attended newly branded 

Community Resource Connect

• Held at the SPARC

Anchor Point
• 35 attended



2024 Point in Time Count/PHC
Where did you sleep 
on 1/29/2024?

The Point in Time Count is a count of sheltered and unsheltered persons
experiencing homelessness carried out on one night in the last 10 calendar
days of January. According to HUD guidance, the PIT count should be
completed using unduplicated counts or statistically reliable estimates of
persons experiencing homelessness in both sheltered and unsheltered
locations on a single night.

Project Homeless Connect is honored as a best practice model by HUD.



Types of 
Homelessness 

For 2024

• Homeless: 9%

• Temporary/Permanent: 75%

•*13% reported “Other”



Episodes of Homelessness

• 1st Time: 28%

• 2nd ‐3rd Time: 20%

• 4 or More Times: 31%

*Primary reason of homelessness:

15% loss of job/lack of job

10% Illness/Injury

10% substance use disorder



What the people need:

• 87% stated if an emergency cold weather shelter existed, they would use it.

• Primary needs reported: Clothing, Transportation & Food

• Secondary needs included: low‐income housing, rental assistance, firewood, 
utility assistance, dentures, housing that allows pets, heating assistance, help 
with storage, child care, gas vouchers, propane



Highlights 
of the 2024 

Event

• 6 animals received supplies with an additional 15 
people taking assorted pet supplies

• 140 individuals participated representing a total of 
203community members

• 73% reported this was their first PHC event
• 18% were between 18‐34, prime employability
• 9% were veterans
• 5% slept in the car the night prior
• 41% had been homeless for a year or more
• 35% reported their last permanent address in 

Kenai
• 32% reported their last permanent address in 

Soldotna
• 42% reported being a survivor of domestic 

violence
• There were 40 haircuts provided
• 17 hand massages were provided





Kenai Peninsula Stats

Out of Reach: Alaska | National Low Income 
Housing Coalition (nlihc.org)



Thank you to our vendors/donors!
ABC Life Choices AK Breast & Cervical Screenings SAFR

AK Housing Finance Corp AK State Commission for Human Rights

Breathe Free Coalition CARTS ILC

Freedom House Family Search Center KPAL

Cook Inlet Counseling Kachemak Bay Family Planning Lions Club

Kenai Peninsula Food Bank Kenai Public Health Love, INC

Kenai Vet Center Kenaitze Indian Tribe LeeShore

Narcotics Anonymous Nikiski Shelter of Hope PCHS

Peninsula Job Center Peninsula Spay/Neuter DMV

Public Assistance VA Kenai Peninsula Susan Smalley

Pastoral Care‐Frank/Kya/Joshua Soldotna Animal Hospital Raw Cuts

Tamara Mapes Peninsula Dog Obedience Group



Thank you to our sponsors!
Ministries of the Living Stone PCHS
Church of Jesus Christ of Latter‐Day Saints PHC
AIH Our Lady of Perpetual Help Catholic Church
Breathe Free Coalition Safe Kids
Cook Inlet Counseling Soldotna Animal Hospital
Fred Meyer Soldotna Chamber of Commerce
Home Depot Soldotna Church of God
ILC Our Lady of the Angels Catholic Church
Jennifer Randleas Serenity House
Kenai Middle School Soldotna Regional Sports Complex
KP Interfaith Group Soldotna Rotary Club
Kenai Peninsula Foundation Soldotna Safeway
Kenai Public Health Soldotna United Methodist Church
Kenai Safeway Three Bears
Kenai SBS Walmart
Kenai United Methodist Church
KIT
KPAL
Midnight Son SDA Church
Nikiski United Methodist Church



Thank you for allowing us to speak today. 
At Project Homeless Connect, we believe 
that no one deserves to lose hope. Help us 

help them in 2025.

Questions?


