
Kenai Peninsula Borough 
Mayor's Office 

TO: 

FROM: 

DATE: 

MEMORANDUM 

Peter Ribbens, Assembly President 
Members, KPB Assembly L\JhJ A 

Peter A. Micciche, Mayor r I pv ( 

November 12, 2024 

SUBJECT: LA YDOWN Administration Amendment #1 to Resolution 2024-052, 
Establishing the Kenai Peninsula Borough's State Capital Project Priorities for the 
Year 2025 (Mayor) 

[Please note the bold underlined language is new and the strikeout language in brackets is to be 
deleted.] 

► Amend the document entitled "Kenai Peninsula Borough State Funding Priorities - 2025" 
as follows: 

1. Under the heading, "The following are the Ranking Capital Priorities of the Kenai 
Peninsula Borough, add a new #5: 

5. South Peninsula Hospital phannacy relocation, infusion expansion and relocation, 
and nuclear medicine service line addition project ............. . . 

11. Under the heading, "UNINCORPORATED COMMUNITIES", add one additional 
project: 

Lowell Point {Emergency Shelter Improvements) ...... ........ . 

Your consideration is appreciated. 



Kenai Peninsula Borough 
Year 2025 State Capital Improvement Projects 

I South Kenai Peninsula Hospital Pharmacy & Nuclear Med Remodel I 
Funding 
Recipient: 

Kenai Peninsula Borough 
-

Project Name: South Peninsula Hospital Certificate of Need for Pharmacy Remodel, Infusion 
Expansion, and Nuclear Medicine Service Line Addition 

Detailed Project Description and Justification: 

South Peninsula Hospital is a 22-bed acute care and 28-bed long term care Critical Access Hospital in Homer, 
Alaska serving 16 communities which make up the South Kenai Peninsula Hospital Service Area. The main 
Hospital Building located at 4300 Bartlett Street in Homer, has been built in many phases over the past 45 years, 
with the most recent addition and expansion in 2008-2009. The next closest hospital is 76 miles away and can 
easily be over 2 hours in the winter to travel to through mountainous icy terrain. The current hospital building 
contains shelled in space that was designed to allow for expansion of future services. In 2023 , South Peninsula 
Hospital completed and received a state certificate of need to utilize this space to relocate and remodel the 
pharmacy to comply with updated regulations, expand and re-locate infusion services, and to add a nuclear 
medicine service line. 

Recently, updated regulations were released that require our Pharmacy be remodeled to comply with USP 797 & 
USP 800. These updated regulations did not come with funding. It is vital that our pharmacy be updated to 
comply with these standards so we can continue to provide vitally needed infusion services so patients do not 
need to travel long distances for care . Data shows that infusion service visits are expected to grow by 29% by 
2032. The hospital would like to relocate the Pharmacy to shelled space so that it can expand and update to be 
compliant with new standards. 

Infusion services currently are in a building outside the hospital which requires transport of medications between 
buildings. This service is isolated to a 960 square foot location. The projected growth of demand for visits 
demonstrates a need to identify a larger space to provide expanded services. The ideal location for this growth 
would be within the hospital building close to Pharmacy and Emergency services. Relocating to shelled space 
would be ideal. 

Nuclear medicine has been the standard of care for diagnosing illnesses and disorders related to heart health, 
neurology, and cancer for over 30 years and demand for this service grows with an aging population. The 
population of those 65+ is expected to grow 31 % on the Kenai Peninsula. By adding this service line the hospital 
will be able to allow patients to receive vital diagnostic services and follow up care close to home which will 
bring access to an aging population who may not otherwise receive this service. 

We are humbly seeking Legislative priority to assist with the update and expansion of services. 

Funding Requested: 

Total Project Cost: 

Local Match (if any) : 

$ 

$ 

$ 

9,835,760 

11 ,434,903 

1,599,143 

Election District: 

CONT ACT INFORMATION 

Senate: c 
House: 6 



Name, Ti tl e: ~ Ryan Smi!h, CEO Phone: 907-235-0241 

Address: , 4300 Bartlett St 

City, State Zip: , Homer, AK 99~03 

Fax: , 

E-mail : rsmith@sph_osp.org 

[Funding Plan: .. 
rI'otal Project Cost: $ 11 ,434,903 This should be the most accurate estimate of how much this project will cost. 

- ·-~ --- -
funding Secured: $ 1,599,143 H ow much of the project costs are in hand, secured, guaranteed, appropriated, etc. You 

may include in-kind contributions and volunteer labor. Do not include hypothetical 
,funds. 

funding Requested: $ 9,835,760 How much is being requested from th is year' s capital budget. 

Pending Requests $ 

Project Deficit: $ 

I 

'Amount requested from other sources not yet received. 
i 

9,835 ,760 Additional funding needed to complete the project. 

Please list Secured Funding Sources and Amounts: SPH, Inc. currently has Plant Replacement and 
Expansion funds which are obligated and ' in hand ' but not secured. Remaining project deficit are expected to 
come from Federal legislative priority funding, and philanthropy requests. 

f this project is funded this year, will you be requesting state 
undin a ain? 

Yes: D 

Please describe the project time-line and when the expenditures will occur: 

No: ~ 

The architectural engineering project should fi nalize in on our about March 2025. We expect that the funding defi cit can be secured 
by October 2025 and that work could commence on th is project beginning Spring/Summer 2025 . 

as this project gone through a public review process at the local 
evel? 

Is it a communi or service area riori demonstrated b reso lution or other official action? 

Yes: ~ 
Yes: ~ 

No: 
No: 0 

lf a community or service area meeting was conducted, how was it advertised? When and where was it 
held? Who attended? 
This project has been discussed and prioritized by several governing bodies including the SPH Operating Board (legislation passed in 
May 2023), the South Peninsula Hospital Service Area Board discussed and issued a letter of support in May 2023, and a State of 
Alaska Certificate of Need advert ised the project and soli cited community feedback both in writing and through scheduled sessions 
and was approved December 28, 2023 . 

ill own the project or 
? 

Kenai Peninsula Borough 

ntity responsible for providing ongoing operation and maintenance of this 
South Peninsula Hospital, Inc. 

ro·ect? 

!How will operations and maintenance be funded after the project is complete? 
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Hospital Operations managed by SPH, Inc. are being strategica lly grown such that future hospital revenues can sustain the 
maintenance of the needed upgrades/rep lacement of our building components. By updating the pharmacy to the latest standards and 
expanding infusion services, revenues will grow and sustain the improved services. The addition of the Nuclear Medicine service line 
will save patients from being transported to other faci lities and resu lt in increased revenue and patient volumes not only from 
diagnostic services, but also fo ll ow up surgical and post operative care. 

Please select a project type (chose only 

one) : 

D Planning and Research 

0 Maintenance and Repairs 

~ Remodel , Reconstruction and Upgrades 

0 New Construction and Land Acquisition 

D Equipment and Materials 

0 Information System and Technology 

0 Other: 
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Kenai Peninsula Borough 
Year 2025 State Capital Improvement Projects 

COMMUNITY: Lowell Point 

Funding Recipient: Lowell Point Community Council 

Project Name: Lowell Point Emergency Shelter Improvements 

Detailed Project Description and Justification: 

Project Priority 
Ranking: 1 

The community of Lowell Point is located approximately two miles south of Seward, Alaska . The two-mile access road is at the base 
of mountainside cliffs and the ocean . We are a small community of approximately 100 year-round residents . In the summer this 
population increases exponentially to 1,500 or more, with visitors and summer employees. While our community is close to the City 
of Seward, this is our only access road which is at the base of mountain cliffs, following the oceanside. Lowell Point Road is a poorly 
constructed, narrow, gravel road that is often blocked with rock, snow, landslides or world class potholes. Lowell Point is often cut 
off from road access. Lowell Point must have the ability to provide for ourselves during an emergency. 

In 2002, after several devastating structure fires, our Lowell Point Community Council established Lowell Point Volunteer Fire 
Department. Through fundraising and grant assistance, we purchased an acre of land, constructed a community center and a fire 
department, buried a 20,000 gallon water tank, purchased an emergency generator and fuel tanks, cleared land and coordinated 
with agencies to create a helicopter landing zone and drilled a deep well as a community water source. We also have on site 
portable generators, 50 cots, 100 blankets and emergency food and supplies . Lowell Point was directly impacted by the 1964 
earthquake and its locally generated Tsunamis. Many in the community remember that disaster and understand the need for 
emergency preparedness and self-reliance. Our community has worked together to address the serious, community risks of 
structure fires and other very real natural disasters. Our small but well trained and formidable group offirefighters have established 
strong mutual aid relationships with our neighboring fire departments, Seward Fire Department and Bear Creek Fire Department. 

In recent landslide and Tsunami warnings, we have discovered several deficiencies in our shelter capabil ities that we would like to 
improve. During Tsunami and other emergencies, we have over 100 people sheltering at our facility . It became immediately obvious 
that the two bathrooms we have on site are not adequate. As a part of this request, we have designed an additional 4 
bathroom/shower spaces onto our fire department build ing. Sheltering from a natural disaster will not only require restrooms but 
personal hygiene and decontamination facilities . Care for children and the elderly will also be required . The infrastructure must be 
in place before it is needed. 

The second part of this project is to repair the roof of the fi re station . The roof has been leaking due to poor design and construction 
and normal wear and tear over twenty plus years. We have attempted to repair the roof in-house, but we are fighting a bad design. 
Replacement of the roofing metal and new insulation with a better design and execution will make our fire department an enduring 
asset to the community. Without the repairs the insulation will continue to rot, and the building will suffer structural damage. 

Funding Requested : $ 

$ 

$ 

Total Project Cost : 

Local Match (if any) : 

Name, Title : 

Address : 

City, State Zip: 

Mica Van Buskirk, President 

PO Box 709 

Seward, AK 99664 

285,000 

295,000 

Election District : Senate : 

10,000 

CONTACT INFORMATION 
Phone: 

Fax : 

E-mail : 

House: 

(907) 491-1671 

(907) 224-6080 

lpcc@arctic.net 

C 
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Funding Plan: 
lfotal Project Cost: $ 295,000 This should be the most accurate estimate of how much this project will cost . 

Funding Secured : $ 10,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc. You 
may include in-kind contributions and volunteer labor. Do not include hypothetical 
funds . 

Funding Requested : $ 

Pending Requests 

Project Deficit : 

$ 

$ 

285,000 How much is being requested from this year's capital budget. 

0 Amount requested from other sources not yet received . 

285,000 Additional funding needed to complete the project. 

Please list Secured Funding Sources and Amounts: 
Lowell Point Community Council Savings 

lit this project is funded this year, will you be requesting state funding again? 

Please describe the project time-line and when the expenditures will occur: 
2024/2025 - Planning, Permitting and Engineering 
2025 -Approval of Funding by Alaska State Legislature 

2025/2026 - Construction 

Has this project gone through a public review process at the local level? 
Is it a community or service area priority demonstrated by resolution or other official action? 

Yes : D 

Yes : 0 
Yes : 0 

No: C8] 

No: 0 
No: 0 

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who 
attended? 
~ borough sponsored community meeting was held at the Lowell Point Community Council Building on September 21, 2024 and was 

attended by the public, Kenai Peninsula Borough Assembly Member, as well as support staff. 

jrhe community meeting was advertised in local newspapers of general circulation, The Kenai Peninsula Borough's webpage and 
Facebook page. In addition, posters were displayed in various places throughout the community . 

ho will own the project or facility? Lowell Point Community Council 

!Entity responsible for providing ongoing operation and maintenance of this project? Lowell Point Community Council 

How will operations and maintenance be funded after the project is complete? 
Lowell Point Community Council has a limited budget from memberships, donations and the State of Alaska Community Assistance 
Program. There is no expected large increase to our operating budget after construction is complete. 

Please select a project type (chose only one): D Planning and Research 

D Maintenance and Repairs 

C8] Remodel, Reconstruction and Upgrades 

D New Construction and Land Acquisition 

D Equipment and Materials 

D Information System and Technology 

D Other: 


