


Declining Salmon Populations and Fisheries Management

The Kenai River and surrounding waters have faced challenges with king salmon
conservation

This affects both commercial fishing operations and sportfishing tourism

There have been increasing conflicts between different user groups (commercial, sport,
and subsistence fishing)

Economic Diversification Challenges
Historical dependence on oil/gas industry and commercial fishing

Need to develop other economic sectors, particularly with changes in Alaska's energy
industry

Tourism development and management, especially with increasing cruise ship traffic
Infrastructure and Public Services

Aging infrastructure in some communities

Road maintenance challenges, particularly in remote areas

Healthcare access issues in rural parts of the borough

Need for improved emergency services coverage

Environmental and Climate Concerns

Increasing wildfire risks

Coastal erosion in some areas

Changes in local ecosystems affecting both wildlife and human activities
Spruce bark beetle infestations affecting forest health

Demographic Changes

Aging population

Challer ~ s retaining younger  idents

'd for workforce development in key industries



