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MEMORANDUM 

Mike Navarre, Borough Mayor 

IVIIKE NAVARRE . 
BOROUGH MAYOR 

Valentina Sustaita, Acting Purchasing & Contracting Directo{)' ~ }; . 
.. Scott Griebel, Maintenance Director &I . 
Carmen Vick, General Foreman I Project Manager C V,J 
November 12, 2015 

SUBJECT: Sole Source Request for Panel Migration Field Services for the Seward Middle 
School. 

Under Section 5.28.280a of the Borough code, we request that the contract for Panel Migration 
at Seward Middle School be awarded to Siemens Industry Inc., Anchorage, Alaska in an 
amount not to exceed $30,628. 

Seward Middle Schools current building automation panels are of a generational design that is 
discontinued and are no longer hardware supported as of this year (2015). The existing control 
panels may be more economically replaced with units of the same manufacturer and program 
coding. The new panels are only a physical hardware modification. No alteration to programing 
or software .interface is required. If this contract were to be awarded to another firm or 
manufacturer, it would require complete hardware and programing replacement, as well as 
replacement of the server interface. Additionally, the cache inventory of the removed hardware 
will provide available spare parts for other Borough owned systems of the same design era. 
Significant time and fund savings can be realized by this approach. 

Your approval of this request will allow the award of this contract to Siemens Industry Inc. for 
the Seward Middle School Panel Migration of existing BAS to ·move forward in the 2016 
construction season. 

Please see attached quote and scope of work associated with this request This office is 
available for any questions regarding this request. 

)...,/:4-~ Approved: ~ · 
Mike Navar e, Mayor 

Date: 1/}H;/s-
; { 

FINANCE DEPARTMENT 
FUNDS VER.IFJED 

Acct. No. 400.78050.16801.43780 - $30,628.00 

By: Date: l' ht /IS" • 






