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TO: 

FROM: 
DATE: 
SUBJECT: 

KENAI PENINSULA BOROUGH 
GRANTS MANAGEMENT 

MEMORANDUM 

Mike Navarre, Mayor ''l 

Brenda Ahlberg, Community & Fiscal Projec~'J~jlger 
23 November 2015 

FY16-1Q Non-department Grant Reports 

Attached are the FY16 first quarter grant reports for non-departmental awards. 

CARTS -Central Area Rural Transit System 
KPEDD- Kenai Peninsula Economic Development District 
KPTMC -Kenai Peninsula Tourism Marketing Council 
SBDC - Small Business Development Center 



FROM: CARTS 

KENAI PENINSULA BOROUGH 
144 North Binkley Street e Soldotna, Alaska 99669-7599 

PHONE: (907) 714-2153 • FAX: (907) 714-2377 
EMAIL: bahlberg@kpb.us 

KPB ACCOUNT: 100.94910.CARTS.43010 
Contract Amount: $50,000 
Ending: June 30,2016 

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii Financial I Progress Report 
Submit Report To: Project Name: Public Transportation 

Brenda Ahlberg Date: 1 0/12115 

Community & Fiscal Projects Manager Report No.: 1 

Kenai Peninsula Borough .Quarter From: 07/12115 

144 N. Binkley st., Soldotna, AK 99669 To: 09/30/15 

FIN...-\1\"CI..--\L REPORT 

Total 
Cost Category 

Authorized 
Budget 

Expenditures 
from Last 

Report 

Expenditures 
This Period 

Expenditures to Balance of Funds 
Date 

Personnel $ 26,000.00 3,681.73 3,681.73 ''$:: ·:::g~~~'gi 
Travel $ 
Contractual $ 14,000.00 8,500.00 8,500.00 ~$: : .. j;,soo.oo 
Supplies $ 10,000.00 :.s: ..... fp,ooo.oo. 
Equipment 

., 
" .. $.::.-: .. · ...... > ·. 

I Payment Reque~t $ 12,181.731 

PROGRESS REPORT : Describe activities that have occurred during this reporting period. Describe any 
challenges you may have experienced, any foreseen _l)l'oblems, and/or any special requests. Attach additional pages. 

CARTS delivered 11,2131rips during this reporting period. This brings the grand total of CARTS trips to 
715,013. Work remains the leading reason customers ride with us -this quarter there were 6,360 trips for 
passengers traveling back and forth to work or work related training. Next is mental health/substance abuse 
services. In Homer there were 2,081 trips delivered- with some data still outstanding. 

During this quarter there were meeting in the central peninsula to update the Public Transit Human Services 
Coordinated Plan and to prioritize projects for the upcoming gi"ant cycle through DOT. Work in Seward has 
continued with the help ofCTAA (Community Transportation Association of America) and project 
prioritization is scheduled for October 29th. 

Grantee Certification: I certify that the above information is true and correct, and that expenditures have been 
made for the J>U se of, and in with, appiicahle grant agreement terms and conditions. 

Signature: 

PrintedN 

AttachmentB-FY16 "Budget, Timeline ofDeliverables and Reporting" 



KENAI PENI-NSULA BOROUGH 
144 North Slnk[~y $tn;let • $0.1~otna. Nasi$. S'S.0$~7S99 

PHON.E: {~:0'7) i14--i15$.' *'FAX: (9{)7) 114-.2.377 
EM~ bahlberg~ugh.ken"al..~.US' 

~ Kenai P~J:df.l$-. ~cQn~mi¢ D.evQtopm~t Dls.tri~ 
lWB ;ACCOUNT: 1~.(49.10.KPRPb.4$l)O$ 

Cf>!t.tract A.M~t $~7 .~~.®. 
~~~ing; fl3Q/16 

iiiiiiiiiii'iiiiliilliiiiiiiiiiiliiiiiiiiii~;;;;;;;;;;;i· Finmeial/ Progress Report 
P~. Name: Ken:~i PaninsuJa: ECQ.!'l,Oliiic Deve[Qp:merit 
Distnot 

Bmflda Ahlberg Da~•~ 10113/2()15 
c~mmwtny a FiS~J .PJ"P~~ Mana~et Re.P..Qrt Np..: 
Kenai Peninsula Borough· QJJ~derFrom: 

1014. 
Qif0.1:/2M5 

1il.it w. S:mMe! st .,.~dam·· AK99~9 "'1""1' ... '··""!. Y .,~Me., a. . .<;>,!.~ .. 

FJ;NAt'\!CL-\.L REPO'R:i 

Autilnrized 
S'l.(tget 

AdvanceWf.l!l 
~ndituresaJil!illed io advance 

Remalnin9:Ad~Salante 

PROGRESS REPOR 

To.~ O:Q/&0/2015 

l;xpendiW.(e$. 
i,i)j~'~rl«l 

·~~~· foi·201,fi SituatiOns .a,i\d. Pt~ts., en{~ ·exi.stingdaiit lOr (file :yearpen'Od. total .of six rear-s: of' 
exeet bll$eq Qiii:a. Expan¢~e itrt& addUionaJ areas. ~lap ~iidiuQnaltfaia.maps wfih emrent and specialty 
information\ USe existing S&P. data sets· to deveft>p th.e ~0 CEDS, ~I?rehenslve:Eeonomic bevelQpment 
Strategies= fO.r· teckral gnint ~4 CEbS;f.er redundanc~; ~cis of climate chan~e and resiliency~ lSO hardbound 
®p~. P.fSlt.Ir ;given out, 9{10 p.dfv~ion,do.w.niQilded.offWe.bsfte. Will be. ~ing data col1ectfun with goal:of 
ACCJ3S~ SQL· data base for IQffl econom~ d6bl... Ability tn detive specifie. data setS by inq)liry. WorkfOrce 
dev'~lQ'f).lUelit eotnp.pn.ent for ll~ber·mee~on ind~~ antllooaledlleafional outpUts JE))C conferetme 
witli; addi;i()ilil;l cQQtacts with Site d~velopet$ for sp.e.cific visits. to peninsula. lQQ. loaded flash dti\les to conference. 
~eri~.S:. 

. <;rant~ Ce.rlfftcation: I eertify tb~ the abwe- fuftmnatiQniS fro~ 'and C()ll'ect, ·iiifd that expenditures· have been 
m~de for tb.e pu:rpo~ ot: and in a¢.CO.t(ia'nce· wtb. ~Iicable pt agreement:t~Oi'iS and conditions:. . . . p~--~~~-~~~A~~~I=T~C~-,1 

Signature: ,/' ~· 6 ~ 4..c.._ D~ 10/13/20'15 I ·\;;;U~I'"\I ~ & v l 
r.irtte4 Name and tJU~: Rick Roeske Ex:eciii:iv.e. Director OCT 1 3 2015 

RECEIVED 



I 
I, 

FR()M~ KPTMC 

KENAI PENINSULA BOROUGH 
144 Nc:>rth Binkley Street • Soldotn~. Alaska 99669-7599 

PHONE: (907) ('14-21~~ • FAX: (907) 714-2377 
EMAIL bahlberg@kpb.us 

KPB ACCOUNT: 100.94910.KPTMC.43021 
Co•*act Amount: $340,000 
Ending: June 30,2016 

;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;iiiiiiiiiiii!ii: ·Financial I Progress Report 

GRANTS 

Submit Report To: Project Name: Tourism Marketing/Penins Ia PPlmotion 

Date: October 15, 2015 nECEiVEO Brenda Ahlberg 

Community & Fiscal Projects Manager 

Kenai Peninsula Borough 

144 N. Binkley st., Soldotna; AK 9SS:69 

Report No.: 1 

Quarter From: July 1, 2015 

To: June 30, 2016 

FII\AJ\CIA.L REPORT FJNAL REPORT..DUE ON" OR BEFORE 10JULY2016 

Expendit\ires · .. Total 
Cost Category 

Authorized 
from Last 

Expenditures 
Expenditures to 

Balarice of 
Budget 

Report 
This Period 

Date 
Funds 

Personnel $ 5!),400 .. 00 $ - $ 8,369.78 $ 8,3.69.78 $ 48,030.22 

Travel· $ 1fl,300.QO .$ 
""' - $ 2,002.35 $ 2,002.35 $ 12,297.65 

AdVi.Marketfng· .. $ 269.~oQ.OO $ -· $.; 121,074.71 $ 121,074.71 $ 148,225.29 
... 

fTOTALS/" .:.-::;- :$ '. 3MJ,o®.oo. . "131,446.84 
.... 

208,553.16 $ - '$ $ .. 131,446.84 $ 

( $ 131,446.841 

5ee ati:athetj "Cash IYJatch Summary" (if appli(:able this quarter). 
'The· award incr.etzse of $40,000 will be paid on actual cash outlays totaling $20,000 on a pro-rata basis, 

which may be·'repiirted"qy(Jt'terly or lump sum. 

PROGRESS RF.POHT 

Situation Analysis: Alaska Tourism Continues to Grow 

While sales tax numbers from KPB for the 201.5 summer season are not 
available yet, all indi.cations are it was another record year for visitors to the 
Kenai Peninsula. Mem.bers are reporting a soft start to the season, with numbers 
lower than usual in.June, Whiie August and September were strong .. 

Alaska as a· whb1e saW a slight increase in visitation, approximately 2%, over . 
201.4. Cruise traffic saw a 2% reduction in passengers, while air traffic saw a 
nice increase. In addition to travelers benefiting from low fuel costs keeping 
ticket. prices down, J~pan Air and Chi.na Air have also returned to Anchorage, 

. along with continued flights from Iceland Air. 

Visitors spent 1.83 bi!lion dollars in Alaska in 201.4, with 44% of spending taking 
place in the south central region. 

KPB- KP1MC FY16· Agreement 



2015 Passport and Discovery 
Guide Distribution: 2015 Kena1 Pen111sula Passport 

2015 Kena1 Penmsula Discovery 
Gu1de 

D1stnbut1on Summary DISTRIBUTION SUMMARY 
Source #of Guides Source 

Website Requests 308 Website Roouests 
Business Disllibution 1,980 State of Alaska Leads 
Visitor CentElfS & Conventions 13,680 Phone Requests 

Total 16,H8 Mail ReQuests 
Visitor CentElfS 

Our Passport to Adventure on 
the Kenai distribution was 
completed in July and 2015 
Discovery Guide distribution will 
be completed in October. 

Anchorage Brochure Distribution 

2016 KPTMC Membership Campaign Overview: 

KPTMC's membership year runs from October to 
October, in conjunction with sales in the Discovery 
Guide. 

2016 Membership: 291 (404 Listings) 
24 non-renewals 
41 new businesses 

2016 Membership Campaign Overview: 
Total Membership: $36,750.00 
New Membership: $4,950.00 

2016 KPTMC Discovery Guide Sales Overview: 

Sales in the 2016 Discovery Guide closed 
September 30th. 

Total Guide Sales: 
New Guide Sales: 

$143,985.75 
$20,173.25 

lntox Travel Agent Mailing 
KPTMC Members 
Conventions 

New this year, KPTMC created an Anchorage section in the Discovery Guide to 
assist visitors with their travel plans to the Peninsula and open a new revenue 
stream. 

The 2016 Discovery Guide will be available for distribution in early November. 

Google AnaMics www.kenaipeninsula.org & Website UOOate 

Total 

2,643 
80,000 

369 
8 

11 ,000 
22,000 

4,000 
1,800 
2,200 

124,020 

Visitation to kena ipeninsula.org grew by almost 13% in 2015 over the same period last year, with a total of 45,643 
sessions and 132,991 page views. While these numbers represent a positive direction in our web traffic, our 

bounce rate continues to increase. This is a direct reflection of the growth in smartphone and tablet internet usage. 

As our site is not responsive, it is more difficult to view on mobile devices, therefore increasing the number of 

people who "bounce" off the site in less than 30 seconds after they access it through their phone or tablet. 

KPTMC has created a website task force and engaged the services of a professional web design agency to help us 

achieve the following objectives for kenaipeninsula.org: 

• Convert to a responsive site that will recognize if it is being accesses by a desktop computer or mobile 

device and adjust accordingly. 

• Have clear organization and navigation built on a deep understanding of how people research travel and 

use online content and tools. 

KPB - KPTMC FY 16 Agreement 



• Capture consumers interested in travel ing to Alaska and sell them on The Kenai . 

• Have a wide array of features for travelers, from great social media integrations to t rip planners, media 

galleries, calendars and more. 

• Create an expanded platform for revenue generation from the private sector, growing the public private 

partnership that supports tourism marketing on the Peninsula. 

The timeline for this project is 7 months. 

Google Analyt<:s 

Ill Dasl<>oan!s 

•Prtvate 

+ NeW Dashboard 

..... Sho<1cuts 

' lnteligente Events 

OYerview 

Daily Events 

Week!'{ Events 

Nonthly Events 

(9 Reai-Tlme 

... -· 
OVerview 

Active users am. 

Home Reporting CustomizaUon Amlin 

OVeM ew 

Stulons • vs Seltd: a mtw~c 

Jan 1, 2015 · Oct 13, 2015: • sessions 

Jan 1, 2014 - Oct 13, 201 4: • Sessions 

1.000 

500 

sessoons .-. 
12.91% 13.41% 
45 643 vs JO 426 36 800 vs 32 448 

P~ISP.s.Uln Avg ~Win l'lcK1dlnn 

-7.07% -16.71% 
2 g· vs 3 '4 00 02 45 vs 00 0'3 16 

' . .. .. . 1 ....... .. 
~-

... ... 

p_.....,. 
4.92% 
132 991 vs 126 751 

.... I . 
Rounc.eR.,.te 

9.10% 
49 g, .. vs 45 75~ 

.,...., 

--
Stptemoer 2015 

• New VIsitor • Returning Visitor 

J.a n 1, 201 !1 - Oct 13, 2015 

Website income: Year to date KPTMC has sold $15,575 in banner advertising on kenaipeninsula .org. 

Leads provided to members: Year to date KPTMC has provided 1889 qual if ied leads to our member businesses 
from visitors who are requesting additional information off our website, up over 5% from last year. 

Social Media: 

KPTMC's Facebook Page, The Kenai, 
Alaska's Playground, continues to be a big 
success story in our marketing. We 
currently have 33.487 page fans, 
engagement with our posts is consistently 
over 20,000 weekly, and impressions 
frequently exceed 200,000. 

KPTMC's Blog, Up Close and Personal 
Alaska-The Kenai Peninsula, is also 
performing well. The blog is updated bi­
weekly and highlights activities and 
businesses on The Kena i. Slogging is an 
effective way to incorporate key words and 
search terms into our online marketing. 
https:j /thekenai.wordpress.com/ 

KPB - KPTMC FY 16 Agreement 
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2015 Blog Analytics: 

• • ucu " COtr,ilHI'ItS 
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In August KPTMC assisted a travel writer, Rene Brincks, on a story for Alaska Airlines Magazine on breweries and 
distilleries in Alaska. The following is an excerpt from the article that ran in the October issue: 

On the Kenai Peninsula, Soldotna 
Economic Development Director 
Stephanie Queen also sees craft 
beverage production benefiting both 
local tourism and local quality of life. 

"A few years ago, we were fighting the 
perception that there was nothing to 
come back here for. Now that's no 
longer the case, " she says. 

Queen cites community building 
efforts by Kassik's Brewery, St. Elias 
Brewing Company, Kenai River 
Brewing, High Mark Distillery and 
other producers who support local 
charities, sponsor events and create 
popular gathering spots. Her office 
works to help such businesses, much 
like homesteaders who arrived in Soldotna in 194 7. 

-----·--------·--------.. ----·--·--·---.. -·---­---..... ---·----------·----·---·--------------------·-_______ ... 
-· ... ---·-­..---..... -----· ~ .... _____ ..... ----------------·--------·--------·---

"This is still a place where you can take a risk to create something from nothing, and you'll see it succeed, " 
she says. 

Former teacher Doug Hogue took that kind of risk when he debuted Kenai River Brewing in 2006, just 
before Frank and Debara Kassik opened Kassik's Brewery up the road in North Kenai. The three 
entrepreneurs had to encourage local customers to try something new; many were loyal to big-brand lagers 
without the flavor complexities of these new craft releases. Kenai River Brewing's Breakfast Beer, for 
example, has hints of milk, oatmeal and chocolate and looks indigo in the glass. 

This August, Kenai River Brewing broke ground on a new facility off the Sterling Highway, near Soldotna 
Creek Park. Hogue is doubling his brewing capacity, and he's adding outdoor seating, nature trails and an 
expanded, family-friendly tasting room. 

"The community has really come together and supported breweries here on the peninsula, and across the 
entire state," says Kenai Peninsula resident and beer writer Bill Howell. 

He chronicles the state's brewing history in his 2015 book, Alaska Beer: Liquid Gold in the Land of the 
Midnight Sun. 

KPB - KPTMC FY 16 Agreement 



Communitv Outreach: 

KPTMC is in the process of recruiting industry stakeholders and leaders to volunteer for the 2016 BOD. Prospective 
board members must have been a member of KPTMC for a minimum of six months and support the Council's 
mission: "To promote, develop and coordinate visitation to the Kenai Peninsula, and create an awareness and 
understanding of tourism's effect on, and enhancement of, the local economy and resident's quality of life." 

2015 KPTMC BOD: 

EASTERN REGION: CENTRAL REGION: SOUTHERN REGION: 
Danny Seavey, Seavey's ldidaride 

George Helm, Alaska River Adventures 
Eric Dahlman, Sportsmans Warehouse 

Jason Young, Diamond M Ranch 
Seldovia Villlage Tribe Representative 
Josh Tobin, Allee's Champagne Palace 

Cindy Clock, 
Seward Chamber of 

Commerce 

INCORPORTATED COMMUNITY REPRESENTATIVES: 

Taml Murray 
Soldotna Chamber of 

Commerce 

Johna Beech,. 
Kenai Chamber of 

Commerce and Visitor Center 

Karen Zak, 
Homer Chamber 
of Commerce 

APPOINTED: Mike Warburton, Ocean Shores Motel Michelle Glaves, Bear Mountain Lodge 

KPTMC Staff Community & Industry Involvement: 

Shanon Hamrick, Executive Director: 
• Alaska Travel Industry Association Board of Directors 
• State of Alaska Small Business Development Center Board of Directors 
• Soldotna Chamber of Commerce Board of Directors 

Keith Baxter, Director of Community Relations 
• Soldotna City Council 
• Kenai River Special Management Area Advisory Board 

Jhasmine Lamb, Communications Manager 
• Peninsula Oilers Board of Directors 

Grantee Certification: I certify that the above information is true and correct, and that expenditures have been 
made for the purpose of, and in accordance with, applicable grant agreement terms and conditions. 

Signature: _____________ _ Date: October 15, 2015 

Printed Name and Title: Shanon Hamrick, Executive Director . 

KPB- KPTMC FY16 Agreement 



... 
UNIVERSITY of ALASI<A 

ANCHORAGE 
University of Alaska 
UAA Grants & contracts 
J?O BO~- 141628 
Anchorage Al~ 99514-16.28 

K:~nai Peninsula Borough 
144 IiJ. Binkley 
Solqotna, AK 99669 

Proj.l;lct. ~iu~.: FYlQ J<enai. ~eJ)J.:nsul" se.nc 
Analy~is of cost,& renqere(l u.nde.r award 100,94910. SBDC 4.3ail 
in tlie ama.unt of $105,000 from 01-JUJ.-2.()15 to ::ro~sEP-2'01..5 

Volidher No: 1 

Salad e.$ 

Staff Benefits· 
~ravel 

services 
F/IA. Cost."s 

Gt~t Total 

Previous 
Bill. Ali!PW1t 
--------·-----

$.0. 00 
$().00 
$O.QO 
$.0:. 00 
$0.0:0 

$0.0.0 

Gurrer,l:'t;. 
Amount Due. _______ .._ ___ . 

$5,Ef1S.. 97 
$.~#1$4. $8 

$:33.94 
$6"4:9. 00 
$-78.6.19 

$8;669.98 

14-0ct-15 

CU:nt,.-tl,ative 
Sill Amount 

-------·----.--
$5,013.9'7 
$2,13·4.-~8 

$1}3.94 
$~49.00 

$7~l:S .19 

By sign;i.nq tbis report, I cer·tify to the l;?es.t of my kno~l.e~e an~ t;>eliet that 
the report is true, complete,. and accurate., and the. e1Wenditttres1. disbursements 
and ca-sh receipts are fe>r the purp-ose.s ·and ohj ecti.ves set forth in. the terms: and 
cQn.dJ;.~,iqns of the Fede.ra:;t award. l am a.ware· that any fal~e, fietitioils; or. 
f~~ud~lertt information, or the omiss.ion of a:ny mae-erial fact, ma;Y. sUbject me to 
criminal, civil or adminis-trative penalties for fraud, false statements., false 
clailn.s or otherwise. {u.s. Code Title 18, Section 1001 and Title 3i, Sections 
3729-3730 and 380i-3812) • 

CO:. G00010267 
Federal Tax ID: 9~-6060147 

~9~ 
J~d · Br~ndne:r lb 
Act1ng D1r~ctor, Grants & Contracts 

For questlons.about.this Invoice, please contact the Offiee of Grants·& Cont~ts{uaa;_contracts@uaa.alaska.edu /907-786,1569). 

If thi$ is a negative bill, the credit will be applied to your next invoice. 

l.· 

~ 
' i 
f . 
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·Alaska Small Business 
Development Center 

SBDC UNivERSITY wALAsKAANrnoRAGE 

October 15, 2015 

Mayor Mike Navarre 
Kenai Peninsula Borough 
144 N. Binkley Street 
Soldotna, AK. 99669 

Dear Mayor Navarre: 

GRANTS 

OCT 2-8 2015 

RECEIVED ·~. 

I'm pleased to offer the attached Alaska Small Business Development Center South West Region 
(SBDC-SW) report for your review. First quarter results are as follows: 

• Total # of clients counseled: 68 
• New clients counseled: 33 
• New businesses: 2 
• Jobs created: 4 
• Capital infusion: $412,000 

'During the first quarter the SBDC-SW hosted Michelle Rodekohrfrom the State of Alaska 
DMsion of Economic Development with the objective of reaching existing business owners and 
providing loan assistance for expansion. Workshops were provided along with individual 
one..an-one confidential counseling in Seward, Soldotna and Homer. As a result three fishermen 
are being assisted with Commercial Fishing Loan applications and one business owner is being 
assisted with a Small Business Economic Development (SBED) loan. In addition I attended the 
SBDC National conference where I learned many best practices for providing assistance to 
business owners and came away with many key contacts and useful new tools. 

The Alaska saoc a.i.s.o met with th.eir 6.a,dri_ge ~~c;;h. m~t vqiuntee~ hi~ time at no cost to staff or 
organization as we continue to work on our Washington State Quality Award (WSQA) Application. 
This quarter we listed. every metric we could think of and grouped them by stakeholder. We are 
now taking the list of measures grouped by stakeholder and writing our application which is due to 
the WSQA on December 1st. We undertake our Baldrige journey to provide the best service 
possible to our clients through processes that are continuously refined. 

Thank you for the allowing us to continue to partner with the Kenai Peninsula Borough as we 
serve the business owners throughout the Kenai Peninsula. 

or I Alaski;l SSDC - South West Region 
sky ach Road, Suite 12 

AK'~1t;9 



,--------------------------------------------- ---

: Alaska Small Business 
Development Center 

SBDC UNivERSITY tif ALAsKA .ANcHORAGE 

Alaska Small Business Development Center - Southwest Region 
43335 Kalifornsky Beach Rd., Suite 12 

Soldotna, AK 99669 
(907)260-5629 

· First Quarter Report 
FY2016 

July 1, 2015 through September 30,2015 

Presented to: 
· Kenai Peninsula Borough 

Mayor Mike Navarre 
· 144 North ~inkley Street 

Soldotna, AK 99669 

October 28, 2015 



Alaslta, S·mall Business· 
Development Center 

SBDC' UNivERsiTY qfALAsKA.ANCHORAGE 

October 15, 2015 

Mayor Mike Navarre 
Kenai Peninsula Borough 
144 N. Binkley Street 
Soldotna, AK. 99669 

Dear Mayor Navarre: 

I'm pleased to offer the attached Alaska Small Business Development Center South West Region 
(SBDC-SW) report for your review. First quarter results are as follows: 

• Total # of clients counseled: 68 
• New clients counseled: 33 
e New businesses: 2 
• Jobs created: 4 
• Capital infusion: $412,000 

During the first quarter the SBDC-SW hosted Michelle Rodekohr from the State of Alaska . 
DMsion of Economic Developme.nt with the objective of reaching existing business owners and 
providing loan assistance for expansion. Workshops were provided along with indMdual 
one-on-one confidential counseling in Seward, Soldotna and Homer. As a result three fishermen 
are being assisted with Commercial Fishing·Loan applications and one business owner is being 
assisted with a Smali Business Economic Development (SBED) loan. In addition I attended the 
SBDC National conference where I learned many best practices for providing assistance to 
business owners and came away with many key contacts and useful new tools. 

The Alaska SBDO also met with their Baldrige coach that volunteers his time at no cost to staff or 
organization as we continue to work on our Washington State Quality Award (WSQA) Application. 
This quarter we listed every metric we could think of and group~d them by stakeholder. We are 
now taking the list of measures grouped by stakeholder and writing our application which is due to 
the WSQA on December 1st. We undertake our Bah;:lrige journey to provide the best service 
possible to our clients through processes that are continuously refined. 

Thank you for the allowing us to continue to partner with the Kenai Peninsula Borough as we 
serve the business owners throughout the Kenai Peninsula. 



The. strategic focus of 1he Alaska Small Business 'oevelopment Center Southwest Region (SBDC-SW) 
is on existing businesses that are looking to grow, aHhough we offer our services to all current and 
future business owners on the Kenai Peninsula. 

Our mission is to advance small businesses in Alaska, and our vision is. that our streamlined network of 
interactive tools and resources makes us the. business community partner of choice helping businesses 
thrive and create a lasting impact. The hallmark to our services is the free, one-on-one, ·confidential 
advising to meet e~ch client's needs. An advising ses~ion may cover a myriad of topics related to 
business, including business plan development and review, business projections, cash flow analysis, 
marketing, bookkeeping, loan packaging, licensing arid permitting, to name a few. 

The SBDC-SW also provides entrepreneurs access to business libraries at AVTEC in Seward, and at 
the SBDC offices in Soldotna and Homer. Additionally, computers with internet connections are 
available for conducting· research, and business training is provided through no- and low-cost seminars, 
workshops, and webinars. The Offices in Soldotna, Homer, and Seward offer further assistance 
through SBDC..;SWs partner program PTAC, which provides assistance with state, federal and local 
government procurement opportunities. Other available resources indude · a set of business tools at 
www.aksbdc.org, access to market research, and a statewide network of knowledgeable staff. 

During the first quarter the SBDC-SW hosted Michael Rodekohr from the State of Alas~ DMsion of 
Economic Development with the objective of reaching existing business owners and providing loan 
assistance for expansion. Workshops were provided along with indMdual one-on-one confidential 
advising in Seward, Soldotna and Homer. As a result three fishermen are being assisted with 
Commercial fishing loan applications and one business owner is being assisted with an Small Business 
Economic Development (SBED) lOan. In addition the director attended the SBOC National conference 
where he learned many best practices for providing assistance to business owners and came away with 
many key contacts and useful new tools. 

The Alaska SBDC also met with their Baldrige coach that volunteers his time at no cost to the _ 
organization as we continue. to work on our Washington State Quality Award (WSQA) Application. This 
quarter we listed every metric we could think of and grouped them by stakeholder. We are now taking 
the fist of measures grouped by stakeholder and writlng our application which is due to tlie WSOA on 
December 1st. We undertake our Baldrige journey to provide the best service possible to our clients 
through processes that are continuously refined. 

The director also assisted .a client apply for an SBA Grant which they received to begin to operate a 
business incubator in Homer. The grant was only just awarded to the details of the location and specific 
offerings through the incubator are still being determined by the pro\~ders of the grant but they are 
obtaining incubator provider specific training and working to determine how· to serve the community of 
Homer. 

The regional results reported below represent the SBDC-SW's Key Performance Indicators (KPI's) 
which are each tied to our Key Performance Measures. In this first quarter of FY 16, we are starting to 
see measures for a new fiscal year and will monitor trends as they develop. One, of the things we have 
recently begun internally is comparisons of the current quarter results to the previous years same 
quarters results. 



Performance Indicators and Progress To-Date 
The SBDC-SW performance measures for FY16 (7/01/2015 through 6/30/16) are listed below with 
progress for the year-to-date (YTD). 
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N~mber of Clients advised Current Quarter: 68 
YTD: 68 unique clients 

lll1startr 

During the first quarter, 68 clients received advising assistance. This represents 157.33·hours·spent with 
clients In the quarter; Of clients that are currenfjy in business. 39% are women .. owned businesses,. 4.1% 
are male-owned and 20% have.two or more owners. 

Our free, confidential advising is offered to all indMduals seeking .assistance. Due to the volume of 
requests for advising, the SBDC-SW has segmented its clients into the following stages within the 
bu~iness lifecycle: Think, Launch, Grow, Reinvent and Exit. By understanding the stage of a client's 
business, both the client and the counselor work more efficiently and produce results more effectively. 

tn order to be considered a reportable advising session the client's initial advising session must be no 
less than one hour with the business advisor. Follow-up advising sessions can be any length of time. 
Although the Business Advisor offers information and advice to clients on an ongoing regular basis via 
telephone, email or in. person, only the reportable sessions are listed. 

Jobs Created 
Current Quarter: 4 
YTD.:4 

During the first quarter, clients reported the creation of 4 new jobs within the manufacturer/prOducer, 



professional/technical and service sectors. 

Business Starts 
Current Quarter: 2 
YTD:2 

An enterprise is considered "in-business" when all required licensing/permitting is acquired, has payroll, 
acquired debt or equity capital, incurred business expenses, and/or created sales. During the first 
quarter, clients reported the creation of 2 new business starts in the professional/technical and service 
sectors. 

·Capital Infusion 
Current Quarter: $412;000 
YTD: $412,000 

The SBDC-SW tracks the amount of money infused into the region in the form of business loans and 
investr:nents. Capital infusion includes all loans, lines of credit, and owner-investments (non-debt 
financing) which clients have contributed to their business. 

This quarter, clients rept?rted $412,000 in capital infusion, to include the following: 
SBA Loans: $50,000 
Non-5BA: $262,000 
Non-Debt Financing: $100,000 

Training Events.& Attendees 
YTD Events: 10 
YTD Attendees: 49 

Training events, in the form of workshops and classes, are available through the SBDC-SW office. 
These trainings may be proVided by the business advisor or other professionals. Many of our 
worJ<shops remain offered through the AKSBDC office in Anchorage via webinar, are available to 
anyone with a computer, internet connection, and a phone line. 

We anticipate many new improvements over the next fiscal year for workshops as we begin to move 
· forward with offering all of our core workshops via the web. It is our pleasure to keep you posted on 

new developments and technology that will better assist business start-ups and growth. 

We appreciate your ongoing support of small businesses on the Kenai Peninsula. 

I certify that to the best of my knowledge, the information contained herein is accurate and 
reflects the activities executed by the SBDC-SW during the First Quarter FY16. 

October 28, 2015 


