
TO: 
FROM: 
DATE: 

SUBJECT: 

KENAI PENINSULA BOROUGH 
GRANTS MANAGEMENT 

MEMORANDUM 

Mike Navarre, Mayor . 

Brenda Ahlberg, Community & Fiscal Projec@~ger 
08 February 2016 · 

FYl6-2Q Non·-department Grant Reports 

Attached are the FY16-2Q grant ~eports for non-departinental awards. 

CARTS - Central Area Rural Transit System 
KPEDD- Kenai Peninsula Economic Development District 
KPTMC- Kenai Peninsula Tourism Marketing Council 
SBDC - Small Business Development Center · 



KENAI PENINSULA BOROUGH 
144 North Binkley Street • Soldotna, Alaska 99669-7599 

PHON!;: (907) 714-2153 • FAX: (907) 714~2377 
EMAIL: bahlberg@kpb.us 

FROM: CARTS 
KPB ACCOUNT: 100.94910.CARTS.43010 

Contract Amount: $50,000 
Ending: June 30,2016 

iiiiiiiiiiOiiiiiiiiiiiiiiOiiiiiiiiiiiiiiOiiiiiiiiiiiiiiOiiii;;;;;;;;;;;;;;; Financial I Progress Report 
· Project Name: Public Transportation Submit Report To: . 

Brenda Ahlberg 

Community & Fiscal Projects Manager 

Kenai Peninsula Borough 

Date: 1/21/16 

Repl;)rt No.: 2 
Quarter From: 10/01/15 

GRANTS 

JAN 212016 
144 N. Binkley St., Soldotna, AK 99669 . . . To: 12131/15 RECEIVED-

FINANCIAL REPORI 

Cost Category 

Personnel 
Travel 

Conlractual 
Supplies 

Equipment 

TOTALS 

I Payment Request 

PROGRESS REPORT 

. ,-

Authorized 
Budget 

$ 26,000.00 

$ 14.000.00 
$ 10,000.00· 

s 60,000.00 

Expenditures 
from Last 

Report 

3,681.73 

' --
8,500.00 

-
-

12,181.73 s 

Expenditures Total 
Expenditures to Balance of Funds This Period Date-·. 

11,sgs:so 15,277.23 s 10,722.77 
--- - s ·-· -

8,500.00 s 6;600.00 
4,647.14 4,647.14 s 6,362.86 

- - s -
- $ -

16,242.64 s 28;424.37 s 21,576.63 

$' 16,242.641 

s. 

CARTS delivered 13,694 trips during this, reporting period. This brings the grand-total of CARTS trips to 
728,806. · This quarter there were 4,836 trips for passengers traveling back and forth to work or work related 
training. In Homer there were 3,097 trips delivered. · 

CARTS continues to participate in meetings to further the work on the Coordinated Plan. A planning grant 
application was submitted in December- the results of that application are scheduled to be publiCized in 
March. 

All~chmcnt 8-FYI6 "Budget, Timclinc orDclivcrublcs nnd Rcp!)l'ling" 



··KENAI PENINSULA BOROUGH 
144 North Binkley Street • Soldotna, Alaska 99669-7599 

PHONE: (907) 714-2153 • FAX: (907) _714-2377 
EMAIL:· bahlberg@borough.kenai.ak.us 

FROM: Kenai Peninsula Economic Development District Contract Amount: $67,500.00 
KPB ACCOUNT: 100.94910.KPRDD.43009 . Ending: 6/30/16 

;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;iOiO;;;;;;;;;;;;;;;;;;;;;;;;;;;; Financial I Progr~ss Report 
. Submit Report To: Project Name: Kenai Peninsula Economic Development 

. District 
Brenda Ahlberg 

. Community & Fiscal Projects Mi!lnager 
Kenai Peninsula Borough 

144 N. Bi11kley St., Soldotna, AK.99669 

FINANCIAL REI'OKI 

Date: 

Report No.: 

Quarter From: 

To: 

. Expenditures 

01/1312016 

2of4 

10/01/2015 

12/31/2015 

Totcil 
Authorized Expenditures Cost Category 

Budget from Last 
This Period 

Expenditures to Balance of Funds 

Persol)nel $ 67,500.00 

Travel 
Contractual 
Supplies 

Equipment 

TOTALS ·s 67,500.00 

Advance funding 

Expenditures applied to advance 

Remaining Advance Balance 

'PROGRESS REPOR'I 

Report 

. 16,875.00 

-

-
-
-

16,875.00 $ 

16,875.00 

-

-
-

16,875.00 $ 

·Date 

'33,750.00 $ 33,750.00 

- $ -
$ -

- $ -
- $ -

33,750.00 s 33,750.00 

$ 

$ 

a cs. 

GRANTS 
JAN 08 2016 

Grantee Certification: I ,certifY that the above infonnation is true and correct, and that e~!fttli4itfi~ew~Cn'-'------' 
made for the purpose of, and in accordance with, applicable grant agreement tenns and conditions. 

Date: 0 I !13120 16 

Printed Name and Title: Rick A. Raeskc Executive Director 



14896 Kenai Spur Highway, Suite 103-A • Kenai, AK 99611 
Phone: (907) 283-3335 • Fax: (907) 283-3913 

www.kpedd.org 

Leadership to enhance, fo.uer and promote economic development 

KENAI PENINSULA ECONOMIC DEVELOPMENT DISTRICT, INC. 
KENAI PENINSULA BOROUGH GRANT 

Account 100.94910.KPRDD.43009 
FY2016 

. Mid-Year Report 

2016 Highlights 

Situation and Prospects 
Situation and Prospects 2016 is amendy in coUection mode. TIUs will be a one-~·ear update and continuation 
of efforts from 2015 which was a five-year collection. Hard copy distribution is at 200 ~IJd PDF downloads 
from the KPEDD website exceed 1200. New areas for insertion are in discussion and will be added when 
relevant or requested for inclusion. Increased focus on the medical sector to reflect an aging in place 
population has begun. Emphasis on demographic irends and forecasts will continue to reflect a shrinking 
school age population and increasing sc..'ilior citizen numbers, a worldwide phenomenon ~th developed . 
countries. Another example might be Internet connectively and bandwidth by area that could be mapped out 
to highlig~t increasing ''work in place options". The web effort will continue with the long-term goal of a 
selectable criteria based search function. This will give users more robust functions and continue to drive 
costs d?\vn~ the print version will be discontinued. The PDF version will be the preferred distn"bution 
method. EXCEL data collection sets will also become downloadable for in.dividual analysis by user. 
UsefUlness of data is demonstrated by the interpretation UAA Center for Economic Development in··the 
Comprehensive Economic Development Strategies, CEDS. document for the EDA tive )'cat planning 
document for KPEDD. · 

Industry Outlook Forum· (IOF) 
This year dates for IOFwill be january 28•h and 29th, 2016 in the Old Carr's Mall in Kenai. Planning began 
after last year's event. State of Alaska, Kenai Peninsula Bo~ugh, Cities within the Borough and private 
industty sector representativeS will be speaking. Speakers will be addressing both current and future oudooks 
and trends. Gh•cn fiscal uncertainties with the State of Alaska budget, speakers will address strategies for . 
sustaining until :in eventu:d upturn i~ prices. KPEDD looks to expand presentations to include demographic 
trcnds·in current situations, work force d~dopmerit, workforce eltpansion and the effects of the ~\I<LNG 
project on the Kenai Peninsula when the announcement is made. KPEDD has invited .the Chugach and COO 
Native Corporations to provide presentations because of the extensive subsurface holdings and inaease in · 
services companies providing employment on the peninsUla. · 

KPEDD Strategic Planning 
KPEDD continues to implement and execute its goals from the Board of Directors plaiming session. 
"Strategic doing" is placing nlue on attaining goals; rccalibration for ~ssed objectives, planning new goals 
and outcomc!s'and setting the values and process in place for constant reiteration. There is a 30-day cype, 
which means consllmt reassessment of work, goal setting and maintaining efforts for outcomes. The BOD is 
focused on }"earlr goal outcomes, monthlr g01lls and quarterlr reassessments of priorities: Several 

; • i, 

Alaska Region~ Developmeul Organimtlou'(ARDOR) 
The State of Alaska Department of CommCICc. Community 

. and Economic Development certified KPEDD as an 
~-- ARDOR in 1989. · 

t'f:'t\ 
\;zJ 

Economic Development District (EDD) 
The U~S. Department of Commerce, Ecouomic 
Development Adminislration (EDA) recognized KPEDD 
as an Economic Development District in .1988. 



communities and pri"atc sector employers usc this model for cffccti.,.cncss. KPEDD will be nimble and 
adaptable in the coming year as the financial situation unfolds. 

Strategic Partnerships 
KPEDD works with its ... Strategic Doing" partner, UAA Center for Economic Development to cll.-pand its 
partner base. Local, State of Alaska and Global Partriers are working together to maintain the economtc 
dh·ersity of the Kenai Peninsula. The peninsula has been substantiallr more di\·ersificd than other regions in 
the State of Alaska, helping ir resist economic shocks in the past. This pattern continues but individuals will 
be effected by gas and oil layoffs. etc. connected to low commodiq· prices. The robust economy of the ' 
Peninsula should \veathei an economic declaration better due to our GDP that increase since the 1980's. · 

Personnel Changes 
There is one open position for the Economic De,·elopmcnt Specialist. This will be filled by the currimt fiscal 
year end per ED.\ grant requirements. Operational issues will be moving into' other directions \~tb the sale of 
the bu,ildingand development ofBR&E, Situation and Prospects, website dC\~elopment projects matUring. 

New Proposals 
Further developing of the data sets is necessary to implement the scl!rchable data base. Collection, storage 
and usage will be the focus going forward. KPEDD wiU stnrt sending out peninsula se,ntimcnt sur\•cys using 
the GoogleFonns platform, which is fast, efficient and provides excellent mctrics. Anch,orage Economic 
DC\"dopmcnt Corporation uses a variant of this to generate sentiment and optimism graphics. 











2016 KPTMC Board of Directors: 

EASTERN REGION: 
D;mny Seavey, Seavey's ldidaride · 

George Jlelm, Alaska River Adventures 

CENTRAL REGION: 
Eric Dahlman, Sportsmans Warehouse 

Bill sail!er, Soldotna B&B Lodge. 

SOUTHERN REGION: 
I an McG.aiJg~ey,.~eldovla Village Tribe 
Ml~e Warburton, The Ocean Shores 

INCORPORATED COMMUNITY REPRESENTATI\IES: 
Cindy. Clock, 

Seward Chamber~f 
~om!Rerce 

Taml Murray, Johna Beech, 
Soldotna Chamber of Kenai Chamber of Com111erce 

Commerce 11nd Visitor Center 

BOROUGH WIDE REPRESENTATIVES: 

KarenZak; 
Homer Chamber of 

Commerce 

Michelle Glaves, Bear Mountain Lodge Jason Young, Diamond M Ranch 

KPTMC Staff Community & Industry Involvement: 

Shanon Davis, Executive Director: 
• NEW: Appointed to the Alaska Tourism Marketing Board for a 3 year term by Governor Walker 
• Alaska Travel Industry Association Board of Directors 
• State of Alaska Small Business Development Center Board of Directors 
• Soldotna Chamber of Commerce Board of Directors 

Keith Baxter, Director of Community Relations. · 
• Soldotna City Council 
• Kenai River Special Management Area Advisory Board 

Jhasmine Lamb, Communic;ations Manager 
• Peninsula Oilers Board of Directors 

Grantee Certification: I certifY that the above information is true and correct, and that expenditures have been 
made for the purpose of, and in accordance with, applicable grant agreement'tenns and conditions. 

Signature: al:JarA5 Date: December23, 2015 

Printed Name and Title: Shanon Davis, Executive Director 

KPB- KPTMC FY16 Agreement 



I 
j 
I. 

_.,,. 
UNIVERSITY of ALASKA 
· · ANCHORAGE . 

Anchorage AK 99514-1628 

Kenai Peninsula Borough 

Project Title: FY16. Ken.ai Peninsula SBDC 
Analysis of costs rendered under Award 100.94910.UAAH1.43011 
in the amount of $105,000.00 from-~1-0CT-2015 to 3i-DEC~2015. 

Voucher No: 2 
Prev;t.qus Current 

Bill Amount Amount Due 
-----------

__ ... _______ 

Sala.ries $5,013.97 $16,586.12 
Staff Benefits $2,134.88 $7,187.44 
Domestic· •rravel $83.94: ·-$251._82 
Seriices $649.00 $0.00. 
F & A Costs $788.19 ~2,402.50 

Grant' To.tal $8,669.98 $26,427.88 

. . . 

cumulative 
Bill Amount 

-----------
$21,600.09 
$9,322.32 

$335 •. 76 
. $649.00 

$3,190;69 

$35,097.86 

By signing this report, I certify to the best of my knowledge and qelief that the 
report is true, complete, and accurate, and the expenditures,: disbursements and 
cash receipts are for the: purposes and objectives· set forth in the terms and 
condi ti.ons of the award • · · 

,. :. 

CC: G00010267 
Federal Tax ID: 92-6000147 

CERTIFI,ED .. CORREC / 

:a~'- .... · 
T~m/ ~yrstof . 
Di~ector~ Grants & contracts 

Please a'tach a ~opy of this irrvoice with your remittan~e. 

For questions about this Invoice, please conta~: Rico Reid (rreld9@uaa.alaska.edu /907-786-1~57) 
If this Is a negative bfl~ the credit will be applied to your next. Invoice. 

. . ' . . . ' 



I4J Alaska Small Business 
~:~~ Development Center 
SBDC UNIVERSITY of ALAsKA ANCHORAGE 

January 15, 2016 

·Mayor Mike Navarre 
Kenai Peninsula Borough 
144 N. Binkley Street 
Soldotna, AK. 99669 

Dear Mayor Navarre: 

GRANTS 

3~"' 1 o zn\G 

RECE\VED 

I'm pleased to offer the attached SBDC report for your review. Second quarter results are as 
follows: 

• Total# of clients counseled: 61 
• New clients counseled: 26 
• New businesses: 6 - · 
• Jobs created: 7 
• Capital infusion: $330,805 

During .the second quarter, the Alaska SBDC finalized and submitted its application for the 
Washington State Qua6ty Award (WSQA) that was due on December 1st. As a result our 
application will be examined by a team of examiners and judges that will provide a feedback report 
letting us know what we are doing well and what areas they would suggest for Improvement. The 
Alaska SBDC undertakes our Baldrlg~ journey-to provide the best service possible to our clients 
through processes that are continuously refined~ · 

The director also continued providing assistance to a client that was awarded an SBA Grant to 
operate a business inqubator in Homer. The client has been working on space In the old legislative 
building in Homer· and plans to open its doors soon. In the meantime the director has been 
collaborating by referring clients back and forth for specific assistance with incubator services such 
as marketing and sales. AdditionaJiy, · the director provided services to the Kahtnuht'ana 
Development Corporation by providing IBIS World Research ~eports so the corporation is better 
able to provide specific assistance to tribal members in order to foster a sustainable economy. 

Thank you for the allowing us to continue to partner with the Kenai Peninsu'a Borougn as we 
serve the business owners throughout the Kenai Peninsula. 



·, 

Alaska Small Business 
-Pevelopment Cent~r 

SBDC UNiVERsiTY of ALAsKA ANCHORAGE ... 

-r~ GRAN1S. ' 

JAN-16 tO\S 

L RECE\\IED J 

Alaska Small Business Development Center - Southwest Region 
· · 43335 Kalifornsky Beach .Rd., Suite 12 

Soldotna, AK 99669-
{907)260-5629 

Second Quarter Report 
.. . . FY2016 -

October 1 ,. 2015 through .December 31, 2015 ·. · 

Presented to: 
Kenai Peninsula Borough 

Mayor Mike Navarre 
144 North Binkley Stre~t 
· Soldotna~ AK 99669 

January 15, 2016 



The strategic focus of the Alaska Small Business Development Center Southwest Region. (SBDC) is on 
existing businesses that are looking to grow, although we offer-our services to aU current and future 
business owners on the Kenai Peninsula. 

Our mission is to advance small businesses in- Alaska, and our vision is that our streamlined-network of 
interactive tools and resources makes us the business community partner of choice helping businesses 
thrive and create a lasting impact. The hallmark to our services is the free,. one-on-one, confidential 
advising to meet each client's needs. An advising session may cover a myriad of topics related to 
busjness, .including business plan development and review, bus_iness projections, cash flow analysis, 
marketing, bookkeeping,_loan packaging, licensing and permitting, to name a few. 

The SBDC also provides entrepreneurs access to business libraries atAVTEC in Seward, and at the 
SBDC offices-in Soldotna and Homer. Additionally, computers with internet connections are available 
for conducting research, and business training is -provided through. no- and low-cost seminars, 
workshops, . and webinars. . The Offices in Soldotna, Homer, and Seward offer further assistance· 
through .SBDC's partner program PTAC, which provides assistance with state, federal and local 
government procurement opportunities. Other available resources include a set of business tools at . 
www.aksbdc.org, access to:market research, and a statewide network of knowledgeable staff. . . 

During the. second quarter, the Alaska SBDC finalized and submitted its application for the Washington 
State Quality Award (WSQA) that was due· on December 1st. As· a result our application will be 
examined. by a team of examiners and judges that will provide a feedback. report letting us know what 
we are doing well and what areas they would suggest for improvement. The Alaska SBDC undertakes 
our Baldrige journey to provide the best service possible to our clients through processes that are 
continuously refined. 

The director also continued providing assistance to a client that was awarded an SBA Grant to operate 
a busines~ incubator in Homer. The. client has been working on space in the old legislative building in 
Homer and plans b open its doors soon. In the meantime the director ·has been eollabprating by 
referring . clients back and forth for specific assistance with incubator· services such as marketing and 
sales. Additionally, the director provided services. to the Katitnuhfana Development Corporation by 
providing IBIS Worid Research Reports so the corporation is better able to provide specific assistance 
to tribal members in order to foster a sustainable economy. 

The regional results reported below represent the SBDC's Key Performance Indicators (KPI's) which · 
are each tied to our Key Performance Measures. In this second quarter of FY 16, we are starting to see 
measures for a new fiscal year and are monitoring our trends against the higher 2016 goals that we set 
to challenge ours~lves. . . 

Performa11ce Indicators and Progress To-Date 
The SBDC performance measures for FY16 (7/01/2015 through 6/30/16) are listed below with progress 
for the year~to-date (YTD). 



Kenai Peninsula Center (7/1/15 • 6/30/16) 

_100 .. 

so• 

CSDK 

Performance Measures 

Number of Clients advised Current Quarter: 61 
YTD: 109 unique clients 

-2ndQrtr 
a:mJ1stQrtr 

During the second quarter, 61 clients received advising assistance. This represents 176.16 hours spent 
with clients in the quarter .. Of. clients that are currently in business, 25% are women-owned businesses, 
58% are male-owned and 17% have two or more owners. · 

Our free, confidential advising is offered to all individuals seeking assistance. Due to the volume of 
requests for advising, the SBDC has segmented its clients into the following stages within the business 
lifecycle: Think, Launch, Grow, Reinvent and Exit. By understanding the stage of a client's business, 
both the client and the advisor wo~k more efficiently and produce results more effectively. 

In order to be considered a reportable advising session the client's initial advising session must be no 
less than one hour with the business advisor. Follow-up advising sessions can be any length of time. 
Although the Business Advisor offers information and advice to clients on an ongoing regular basis via 
telephone, email or in person, only the reportable sessions are listed. 

Jobs Created 
Current Quarter: 7 
YTD: 11 

During the second quarter, clients reported the creation of 7 new jobs within the accommodation/food 
service, manufacturer/p~o_ducer, and service sectors. 



Business Starts 
C urrerit Quarter: 6 
YTD:S 

An enterprise is considered aln-busin·ess" when all required licensing/permitting is acquired, has payroll, 
acquired debt or equity capital, incurred business e>q)enses, and/or created sales. During the second 
quarter, clients reported the creation of 6 new b-usiness starts· in the accommodation/food service, 
manufacturer/producer,- and service. sectors. 

Capitalfnfuslon 
Current Quarter: $330,805 
YTD: $742,805 

The SBDC tracks the amount of money infused into the region in the form of business loans and 
investments. Capital Infusion includes all loans, Jines of credit, and owner-investments (non-debt 
financing) which clients have contributed to their business. 

This quarter, clients reported $330,805 in capital infusion, to include the following: 

SBA Loans: $0 
Non-SBA: $69,000 
Non-Debt Financing: $261 ,aos 

. . 

Training Events & Attendees 
.. YTD Events: 13 

YTD Attendees: 61 

Training events, in the form of workshops and .. classes, an~ available through the SBDC office. These 
trainings may be provided by the bu~lness advisor or other profes$1onals. Many of our workshops 
remain offered through the AKSBDC office in· Anchorage via webinar, are available to anyone with a 
computer, internet connection, and a phone line. 

We anticipate many new improvements over the neXt fiscal yeC!r for workshops as we begin to move 
foriNard with offering all of our core workshops via the web. It is our pleasure to keep you posted on 
new developments-and technology th~t will better assist business start-ups and growth. 

We appreciate your ongoing support of small businesses on the Kenai Peninsula. 

I certify that to the best of my knowledge, th& lnformatiQn contained herein Is accurate and 
reflects the activities executed by the SBDC during the Seeond Quarter FY16. 

BryanZak January 15, 2016 . 


