KENAI PENINSULA BOROUGH
GRANTS MANAGEMENT

MEMORANDUM

TO: Mike Navarre, Mayor
FROM: Brenda Ahlberg, Community & Fiscal Projeb@r}ager
DATE: 18 April 2016

SUBJECT: FY16-3Q Non-department Grant Reports

Attached are the FY16-3Q grant reports for non-departmental awards.

CARTS - Central Area Rural Transit System

KPEDD — Kenai Peninsula Economic Development District - Report not received as of 04/18/16
KPTMC — Kenai Peninsula Tourism Marketing Council

SBDC — Small Business Development Center



KENAI PENINSULA BOROUGH

144 North Binkley Street » Soldotna, Alaska 99669-7,

PHONE: (907) 714-2153 ¢ FAX: (907) 714-237
EMAIL: bahlberg@kpb.us

GRANTS |
MR Q2G|

RECEIVED

FROM: CARTS Contract Amount: $50,000
KPB ACCOUNT: 100.94910.CARTS.43010 Ending: June 30, 2016

Financial / Progress Report

Submit Report To: Project Name: Public Transportation
Brenda Ahlberg Date: 4/9/16

Community & Fiscal Projects Manager ReportNo.: 3

Kenai Peninsula Borough Quarter From: 01/01/16

144 N. Binkley St., Soldotna, AK 99669 To: 03/31/16

FINANCIAL REPORITH

Personnel $ 26,000.00 15,277.23 1.878.06 17,165.29 | $ 8,844.71
Travel - ‘ - - - |s -
Contractual $ 14,000.00 8,500.00 5,086.36 13,566.36 | $ 413.64
Supplies $ 10,000.00 4,647.14 464714 | 8 5,352.86
Equipment - - - $ -

- - $ .
TOTALS $ 650,000.00 28,424.37 | § 6,964.42 | $ 35,388.79 | $ 14,611.21
I Payment Request 3 6,964.42 |

159 i0eT& LA DT LBIONLSN: Describe activities that have occurred during this reporting period. Describe any
challenges you may have experienced, any foreseen problems, and/or any special requests. Attach additional pages.

CARTS delivered 13,167 trips during this reporting period. This brings the grand total of CARTS trips to
741,973. This quarter there were 5,361 trips for passengers traveling back and forth to work or work related
training. For this quarter 67% of our passengers were purchasing their own trips. In Homer there were 2,270
trips delivered. -

It was announced at the end of March the planning grant applied for was not funded.

Grantee Certification: | certify that the above information is true and correct, and that expenditures have been
made for the pugpose of, and in accgrdgsme with, applicable grant agreement terms and conditions.

Date: ( 4/9/16

Atlachment B ~FY16 “Budget, Timelinc of Deliverables and Reporting™















The AT!A Board of Directors also had their quarterly meeting in Juneau. Senator Pete Kelly and Representative
Lance Pruitt addressed the board to discuss tourism marketing funding. The board discussed how to increase
Alaska’s tourism marketing budget in future years to keep Alaska competitive in the global marketplace. The board
also addressed tourism policy issues such as NOAA’s revised harbor seal viewing guidelines, the Smithsonian’s
docu-series Alaska Aircrash investigations, marijuana regulations, comfort animals and arctic tourism development.
The ATIA board of directors also voted in support of using the Permanent Fund Earnings Reserve to help stabilize
Alaska’s fiscal situation.

Go West Summit:

In February KPTMC partnered with Visit Ancho
the Go West Summit. The Go West Summit int
the world's top international tour operators to:
suppliers offering tourism-related products or
in the American West. For the first time ever tt
West Summit was held in Alaska to present th
ultimate business-to-business tourism conven
experience with a side of adventure.

KPTMC hosted a Pre-Summit Familiarization
tour of the Kenai Peninsula for eight tour
operators from 5 different countries. We
collected the operators from their hotels in
Anchorage and took them on an adventure
that included stops and stays in Seward,
Cooper Landing, Kenai and Soldotna,
Ninilchik and Homer.

Following the FAM tour the Summit continued

and one on one business appointments at the

Anchorage. KPTMC had 44 pre-scheduled app....c..cc.vee vrirs conee
operators from around the globe.

2016 KPTMC Board of Directors:

EASTERN REGION: CENTRAL REGION: SOUTHERN REGION:
Danny Seavey, Seavey's ldidaride Eric Dahiman, Sportsmans Warehouse Laurel Hilts, Seidovia Village Tribe
George Heim, Alaska River Adventures Biil Sadler, Soldotna B&B Lodge Mike Warburton, The Ocean Shores

INCORPORATED COMMUNITY REPRESENTATIVES:

Cindy Clock, Tami Murray, Johna Beech, Karen Zak,
Seward Chamber of Soldotna Chamberof  Kenai Chamber of Commerce Homer Chamber of
Com e Commerce and Visltor Center Commerce

1wl
1 el inlo 1 Ranch

KPB - KPTMC FY16 Agreement




Grantee Certification: [ certify that the above information is true and correct, and that expenditures have been
made for the purpose of, and in accordance with, applicable grant agreement terms and conditions.

Signature: @Mz‘f’) Date: April 14, 2016
Printed Name and Title: Shanon Davis, Executive Director

KPB — KPTMC FY16 Agreement



UNIVERSITY of ALASKA
ANCHORAGE GRANTS
APR'1 5 2016

University of Alaska
PO Box 141628

Anchorage AK 99514-1628 | RECE'VED

11-APR-16
Kenai Peninsula Borough
Project Title: FY16 Kenai Peninsula SBDC
Analysis of costs rendered under Award 100.94910.UAA#1.43011
in the amount of $105,000.00 from 01-JAN-2016 to 31-MAR-2016
Voucher No: 3 . "
Previous Curxrent Cumulative

Bill Amount Amount Due Bill Amount
Salaries $21,600.09 $9,547.15 $31,147.24
Staff Benefits . $9,322.32 $4,114.46 $§13,436.78
Domestic Travel $335.76 $725.55 $1,061.31
Services $649.00 $894.26 $1,543.26
Commodities $0.00 $105.00 $105.00
F & A Costs $3,190.69 $1,538.65 $4,729.34
Grant Total $35,097.86 $16,925.07 $52,022.93

By signing this report, I certify to the best of my knowledge and belief that
the report is true, complete, and accurate, and the expenditures, disbursements
and cash receipts are for the purposes and objectives set forth in the texms and

conditions of the award. .
C@_ TIFIED CORRF.C ).

Tana Myrstol
Director, Sponsored Programs

cc: G00010267
Federal Tax ID: 92-6000147

Please attach a copy of this invoice with your remittance.

For questions about this Invoice, please contact Elizabeth Dickinson (esdickinson@uaa.-alaska.edu ] 907-786-1777).
{f this Is a negative blll, the credit will be applled to your next Invoice.




o
UNIVERSITY of ALASKA
ANCHORAGE

11-APR-16
Kenai Peninsula Borough

Voucher No: 3

Grant Code: G00010267 .
Fund Cede 243452 Title FY16 Kenai Peninsula SBDC
Account Code Title’ :

. Transaction Amt

[P P

APT ' $4,374.61

1401 Classified (Non-exempt) $3,519.20

1641 Student Wages - Subject to FICA ) $G6.00

1811 Annual Leave Charge 5775.83

1831 Sick Leave Charge $403.87

1841 .Holiday/ other Leave-Charge $473.84

1970 - Staff Benefits Expense '$4,114.46

2506 TEM - Local/mileage $725.55

3510 Recruit & Procure Advert 5$568.36

3520 Program Regd Advertising $125.90

3663 €Civic or Community Dues/Memberships $200.00

4221 - Printed Subscriptions $105.00

7811 Indirect Costs $1,538.65

Total $16,925.07
Retainage $0.00
Fund Total $16,925.07
Grant Total $16,925.07

Please attach a copy of this invoice with your remittance.

For questions about this invoice, please contact Elizabeth Dickinson (esdickinSon@uaa.alasi(a.edu / 907-786-1777).
If this is a negative bill, the credit will be applled to your next invoice.




P AREASKA

SBDC UNIVERSITY of ALASKA ANCHORAGE

_% Alaska Small Business
| Development Center

April 1, 2016

GRANTS

Mayor Mike Navarre ’ PR
Kenai Peninsula Borough APR 0.7 2016
144 N. Binkley Street

Soldo{na;AK. 99669 ‘ ) | | | RECEIVED

Dear Mayor Navarre:

I'm pleaéed to offer,th‘e attached SBDC report for your review. ‘Third quarter results are as
follows:- '

Total # of clients counseled: 101
New clients counseled: 42

New businesses: 9

Jobs created: 30 )
Capital infusion: $1,017,000

The third quarter just completed shows our highast increase in results for both total clients
counseled and jobs created. Jobs created showed a 329% increase over the previous quarter
and is attributed to a huge increase in jobs for one client. Clients counseled was up 64% over
iast quarter We are also seeing a trend for third quarter results over the three third quarter

~ results for 2014, 2015 and now 2016. We attribute these higher achievements to a focus on
marketing and .intemet tools as well as a shift away from administrative assistants to more
business advnsors

The SBDC received feedback on its application for the Washington State Quality Award

(WSQA) and we are taking this feedback and using it as our comerstone moving forward to our

America's SBDC accreditation visit that will happen in June or July of 2017 that was due on

December 1st. As a result our application will be examined by a team of examiners and judges

that will provide a feedback report letting us know what we are doing well and what areas they

would suggest for improvement. The SBDC undertakes our Baldrige joumey to provide the best
~ service possible to our clients through processes that are continuously refined.

' "The SBDC lost one of our longest serving team members; Bunny Kishaba chose to retire in
February after serving the SBDC for thirteen years as an administrative assistant. Bunny, was
passionate about service to SBDC clients and our communities and she continues to advocate
for both. As the Kenai Peninsula client requests have steadily increased, the SBDC is filling the
position that Bunny left vacant with taking advantage of Bunny's retirement, to hire an additional
Business Advisor. r as opposed to hiring a new administrative assistant. We have found this to
work best in other parts of Alaska, which we serve and we know this will greatly be a great
increase to our service capacity s provided on the Kenai Penlnsula. while only incurring a slight
increase in our costs to provide services.



~ Thank you for the allowing us to continue to partner with the Kenali Peninsula Borough as we
serve the business owners throughout the Kenal Peninsula.

S ncerely.

43335 Kallfomsky Beach Road, Suite 12
Soldotna, AK 99669



ﬁ Alaska Small Business
> 22| Development Center

‘ SBDC UNIVERSITY of ALASKA ANCHORAGE

i_—_—————

GRANTS
APR (7 2016

RECEIVED _

Alaska Small Business Development Center - Southwest Region

43335 Kalifornsky Beach Rd., Suite 12
Soldotna, AK 99669
(907)260-5629

Third Quarter Report
FY2016
January 1, 2016 through March 31, 2016

Presented to:
Kenai Peninsula Borough

Mayor Mike Navarre
144 North Binkley Street
Soldotna, AK 99669

April 1, 2016




The strategic focus of the Alaska Small Business Development Center Southwest Region-(SBDC) is

> on existing businesses that are looking to grow. Over the past year the Alaska SBDC developed a tool

called Kimlan (www.kimianak.com) that is organized arcund our business planning outline. The tool
provides links to resources, videos and tools for each step of the creation of a business plan. This new
tool, as well as our pian to hire an additional Business Advisor to serve the client demand, are very
exciting deve!opments

Our mission is to spark the amazing in Alaska - one idea, one business, one community at a time.
The hallmark to our services is the free, one-on-one, confidential advising to meet each client's
needs. An advising session may cover a myriad of -topics related to business, including business
plan development and review, business projections, cash flow analysis, marketing, bookkeeplng.
loan packaging, licensing and permitting, to name a few.

The SBDC also provides entrepreneurs access to busmess libraries at AVTEC in Seward, and at the ’
SBDC offices in Soldotna and Homer. Additionally, computers with intemet connections are available
for conducting research, and business tralmng is provided through no- and low-cost seminars,

" workshops, and webinars. The Offices in Soldotna, Homer, .and Seward offer further assistance .
thraugh SBOC's partner program -PTAC, which provides assistance with state, federal and local
govemment procurement opportunities. Other available resources include a set of business tools at
www.aksbdc.org, access to market research, and a statewide netwark of knowledgeable staff.

During the third quarter, the SBDC received feedback on its application for the Washington State
Quality Award (WSQA) and we are taking this feedback and using it as our.comerstone moving
forward to our America's SBDC accreditation visit that will happen in 2017. The SBDC undertakes our
Baldrige joumney to provide the best service possible to our clients through processes that are .
continuously refined.

The SBDC lost one of our longest serving team members; Bunny Kishaba chose to retire in February
after serving the SBDC for thirteen years as an administrative assistant. Bunny, was passionate about
servica to SBDC clients and our communities and she continues to advocate for both. As the Kenai
Peninsula client requests have steadily increased, the SBDC is filling the position that Bunny left
vacant with an additional Business Advisor. We have found this to work best in other parts of Alaska,
. and we know this will greatly increase our service capacity on the Kenai Peninsula, while only
Incurring a slight increase in our costs to provida services.

The regional resuits reported below represent the SBDC's Key Performance Indicators (KP!I's) which
are each tied to our Key Performance Measures. In this third quarter of FY 16, we are realizing that
our measures are showing a trend setting a pace exceeding our 2016 goals.. The third quarter just
completed shows our highest increase in resulis for both total clients counseled and jobs created. .
Jobs created showed a 329% increase over the previous quarter and is attributed to a huge increase
in jobs for one client. Clients counseled was up 64% over last quarter. We are also seaing a trend for
third quarter results over the three third quarter resuits for 2014, 2015 and now 2016. We attribute
these higher achievements to a focus on marketing and Intemat tools as well as a shift away from
administrative assistants to more business advisors.

‘Performance Indicators and Progress To-Date
The SBDC performance measures for ‘FY16 (7/01/2015 through 6/30/16) are listed below with
progress for the year-to-date (YTD).
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Performance Measures

Number of Clients advised Current Quarter: 101
YTD: 180 unique clients:

During the third quarter, 101 clients received advising assistance. This represents 231.58 hours spent
with clients in the quarter. Of clients that are currently in business, 41% are women-owned

businesses, 40% are male-owned and 19% have two or more owners.

Our free, confidential advising is offered to all individuals seeking assistance. Due to the volume of
requests for advising, the SBDC has segmented its clients into the following stages within the
business lifecycle: Think, Launch, Grow, Reinvent and Exit. By understanding the stage of a client's
business, both the client and the advisor work more efficiently and preduce results more effectively.

In order to be considered a reportable advising session the client's initial advising session must be no
less than one hour with the business advisor. Follow-up advising sessions can be any length of time.-
Although the Business Advisor offers information and advice to clients on an ongoing regular basis via

telephone, email or in person, only the reportable sessions are listed.

Jobs Created ‘
Current Quarter: 30
YTD: 41

1 3rdQrir
. 39S 2nd Qrtr
[~ 1stQrr

During the third quarter, clients reported the creation of 30 new johs within the educational,

manufacturer/producer, real estate, and service sectors.



Business Starts
Current Quarter: 9
YTD: 17

An enterprise is considered “in-business” when all required licensing/permitting is acquired, has
payroll, acquired debt or equity capital incurred business expenses, and/or created sales. During the
third quarter, clients reported the creation of 9 new business starts in the educational,
manufacturer/producer, real estate, and service sectors.

Capital Infusion
Current Quarter: $1,017,000
YTD: $1,759,805

. The SBDC tracks the amount of money infused into the region in the form of business loans and
investments. Capital infusion includes all loans, lines of credit, and owner-investments (non-debt
financing) which clients have contributed to their business.

This quarter, clients reported $1 ,017,000 in capital infusion, to include the following:

SBA Loans: $0
Non-SBA: $913,000
Non-Debt Financing: $104,000

Training Events & Attendees
YTD Events: 17
YTD Attendges: 74

Training events, in the form of workshops and classes, are available through the SBDC office. These
trainings may be provided by the business advisor or other professionals. Many of our workshops
remain offered through the AKSBDC office in Anchorage via webanar are avallab!e to anyone with a
computer, internet connection, and a phone line.

- We anticlpate many new improvements over the next fiscal year for workshops as we begin to move
forward with offering all of our core workshops via the web. It is our pleasure to keep you posted on
new developments and technology that will better assist business start-ups and growth.

We appreciate your ongoing support of small businesses on the Kenai Peninsula.

| certify that to the best of my knowledge, the Information contained hereln is accurate and
reﬂects the activities executed by the SBDC during the Third Quarter FY16.

) Bryanb{) ‘ April 1, 2016




