Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600

Anrhnrace AK QO5M

rnone: Ju/7.4o03%.U35V

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. if your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

¢ Security

* Inventory tracking of all marijuana and marijuana product on the premises
¢ Employee qualification and training

*  Waste disposal

e Transportation and delivery of marijuana and marijuana products
*  Signage and advertising
*  Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MiJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Ryan Geller License Number: | 10011
License Type: Limitea maryuana cumvauon racility
Doing Business As: Green Rush Gardens LLC
Premises Address: | 38827 Twin Rd
City: Ster"ng State: AK ZiP: 99672
Mailing Address: P.O. Box 393
City: Sterling State: AK Zip: 99672
Primary Contact: Ryan Geller
Main Phone: 907-953-0899 Cell Phone: 907-953-0899
Email: Greenrushgardens907 @gmail.com
- ] — - L] R
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Section 2 ~ Security

Review the requirements under 3 AAC 306.710 — 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will
meet the listed requirements.

Describe how the proposed premises will comply with each of the following:
Restricted Access Areas (3 AAC 306.710):

Describe how you will prevent unescorted members of the public from entering restricted access areas:

Around the private property where the cultivation establishment is located which has its own private driveway
there are posted “No Trespassing” signs as well as security system signs at every entrance to the property. To
enter restricted access areas a person must have a security code as well as a key to enter the premises from
the exterior. This will give way to a decontamination room where you then must disarm a Vivint security
system within 1 minute before it alerts owners, affiliates and authorities of a possible intrusion. Once the
security system is properly disarmed a person will need a second separate key to access the garden/growing
space.

Describe your processes for admitting visitors into and escorting them through restricted access areas:

Visitors will only be approved for admittance if they are deemed to be essential personnel (e.g. potential
employees, inspectors, or maintenance providers). If a visitor is deemed essential then they shall be
accompanied by an owner, affiliate or designated employee at ali times while the visitor is on the premises
as well as be required to sign in and out.
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Security Alarm Systems and Lock Standards (3 AAC 306.715):

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

There are four lights instailed near the lone exterior man door as well as the garage door. These lights are
photo cell controlied to be on when it is dark so there will be a clear, well-lit view of the doors at all times.

An alarm system is required for all license types. Describ= *h= security alarm system for *»= nroposed pre~ic=s:

Vivint Security Company has installed an alarm system on the premises. This system includes a door sensor
on the lone exterior man door, this sensor will trigger an alarm when the sensor mounted on the door its
self has separated from the sensor mounted on the door frame. A control panel; where a security code
must be entered within one minute if an alarm is triggered, the correct code must be entered before it
alerts Vivint dispatch to contact authorities as well as owners and affiliates of an unwanted intrusion. There
is a garage door sensor as well that is mounted on the only garage door, if the garage door is opened it will
also trigger an alarm.

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business.
Describe how the security alarm system meets this requirement:

A person signing out of the garden will be required to arm the security system as well as lock all doors
within the building as they depart the premises. It is a requirement of Green Rush Gardens LLC that the
premises be jocked and the security system be armed at all times with the only exception being the time in
which an authorized entrant is on the premises. The facility has no windows so the door sensors with an
armed alarm system, exterior lighting as well as security cameras will be the primary resources for security.
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Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed

noamirar Avwuithin IN fant af asrh antranrs ¢ tha lirancad neamicar.

A security camera is mounted at the exterior door in a position that will capture any person who enters or
approaches the entrance. Every room within the facility is equipped with video camera that captures the
entrance to that room. The cameras are positioned in such a way that any and all personnel who enter the
facility will be recorded by a minimum of two cameras.

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored and
how you will ensure the area is ~~~=ssible only to authnri»a- I lawy onf 2=+ ~~ an agent of *~~ board:

A: The surveillance equipment (e.g. DVR storage system) will be stored in a locked metal cabinet inside of a
locked room within the facility. The cabinet will only be accessible to authorized personnel. Any time this
cabinet is opened it will be required that a person log their reason for entry.

Location of Surveillance Equipment and Video Surveillance Records: Yes No
Surveillance room or area is clearly defined on the premises diagram m 1]
Surveillance recording equipment and video surveillance records are housed in a designated, locked, rﬂ] E.I

and secure area or in a lock box, cabinet, closet or other secure area

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized | v/ IE'
employee, and to law enforcement personnel including an agent of the board

Video surveillance records are stored off-site v IE'
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A marijuana establishment is required to exercise due diligence in preserving and maintained all required records.
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All records will be kept in both electronic and hard copies. Hard copies will be stored off of the cultivation
premises. Electronic copies will be stored on a hard drive as well as backup cloud storage. Only owners or
authorized agents will have access to stored records.
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Section 4 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements.

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates,
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shail
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.

Applicants should be able to answer “Yes” to all items below.

Marijuana Hander Permit: Yes No

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, 4
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,

shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the
marijuana establishment

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that ;
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on the

premises of a retail marijuana store, marijuana cultivation facility, or marijuana product manufacturing

facility) when on the licensed premises

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that
person’s marijuana handler permit card is valid and has not expired I

Describe hw your establishment will meet the requirements for employee qualifications and training:

Green Rush Gardens will not employ any person without proper state required permits. Any employee,
owner, or agent will not be eligible to work in restricted areas without current handlers permit in their
possession. Random inspections and video surveillance will ensure that permits are carried by all
employees while on premises. All Green Rush Gardens personnel will successfully complete a training
course before entering the garden. This training course will inform individuals of all state regulations and
how to perform specific tasks accordingly (inventory tracking system, waste disposal, testing, security
protocol etc.).

| | [ ] L]
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N oj 1st be rendered un le for any purpa ‘or whichitwa: mwnorprodu | oreitlea ‘he
marijuana establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable:

All unused marijuana roots, stalks and leaves will be rendered unusable by shredding via a plant shredder as
well as mixing this product with shredded newspaper and/or cardboard. After the plant/paper mixture is
bagged and logged as destroyed waste it will be taken to the nearest authorized disposal site by a qualified
employee, owner or agent of Green Rush Gardens LLC.

|
|
|
|
\
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Dr-~-ihe how marijuana or marijuana product wit! »= nrepared, packaged, and secured #~- <hipmen**

Each batch will be dried on premises as well as cured. The product will then be stored in glass jars, labeled
and segregated until test results confirm the validity of the batch. Each jar will be given tamper evident
seal at the lid. Upon receiving test results these jars will then be given labels bearing Green Rush Gardens
credentials, test resuits, state required warning labels and any other pertinent information regarding the
batch of marijuana. The jars will then be secured in a locked safe on premises until the time of transport to
a designated legal dispensary. When product is transferred it will be signed out of the garden and
accompanied by proper manifest and labeling information. It will be transported by a permitted individual
in the authorized transport vehicle.

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

When marijuana is ready for transport it will be loaded in a vehicle that has been specifically outfitted to
securely carry the product. The marijuana will be in a locked and secure metal storage compartment
which is bolted down in the bed of a truck. The compartment in which the marijuana will be stowed is
located within a locked camper shell. This will ensure that an individual seeking access to the marijuana
must first open two secure compartments. The marijuana will at no time be visible to the public during
transfer.
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Section 8 — Control Plan for Persons Under the Age of 21

Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

The only persons that will be admitted onto the premises will be authorized personnel that are verified to
be over 21 with proper state identification. Any inspectors, agents, or potential employees will be required
to sign in and out of the premises and have proper verified identification which will be photocopied and
logged for security purposes. Any inspectors, agents or potential employees will be in the presence of a

current owner, employee or affiliate at ali times, this is the only way someone will be able to gain access as
there entrance codes and keys needed to enter that only authorized personnel possess.

1 declare under penaity of perjury that { have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and helief find it to be true, correct, and complete.
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