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BOROUGH ASSEMBLY

January 3, 2017

Dear Kenai Peninsula Borough Legislators:

This document contains the Kenai Peninsula Borough’s funding priorities for the 2017
legislative session. The booklet contains priorities for the borough, the school district,
our service areas, cities, and unincorporated communities. Schools and roads continue
to be of paramount concern and are a recurring theme throughout our requests for state
funding.

Each of the projects listed within this publication represents the needs of our
communities as identified through the public process. The Borough Assembly, School
Board, Service Area Boards, City Councils and Community Councils have conducted
numerous public hearings and have taken into consideration all of the comments
received in developing this list.

We hope you can fund projects both within your district and also those that will benefit
the Kenai Peninsula Borough as a whole. We applaud your efforts and pledge our
support to make this process productive and successful.

Respectfully,

Kelly Cooper Mike Navarre
Assembly President Borough Mayor



Introduced by: Legislative Committee
Date: 01/03/17
Action:

Vote:

KENAI PENINSULA BOROUGH
RESOLUTION 2017-001

A RESOLUTION ESTABLISHING KENAI PENINSULA BOROUGH STATE CAPITAL
PROJECT PRIORITIES FOR THE YEAR 2017

WHEREAS, the Thirtieth Legislature, First Regular Session, will consider adoption of the
State’s operating and capital budget during the session convening January 17,
2017; and

WHEREAS, the Assembly finds it is in the best interest of the Borough to establish priorities
for capital projects which can be submitted to the State for possible funding;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That the Borough priorities for capital projects for the year 2017, as shown in the
document entitled, “Kenai Peninsula Borough State Funding Priorities — 2017,”
on file in the Clerk’s Office, are hereby adopted.

SECTION 2. That a copy of this resolution and accompanying priority list shall be provided to
Governor Walker and all legislators representing the Kenai Peninsula Borough.

SECTION 3. That this resolution becomes effective immediately upon its adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 3RD
DAY JANUARY, 2017.

Kelly Cooper, Assembly President
ATTEST:

Johni Blankenship, MMC, Borough Clerk

Yes:
No:
Absent:

Kenai Peninsula Borough, Alaska Resolution 2017-001
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KENAI PENINSULA BOROUGH
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PHONE: (907) 262-4441 e FAX: (907) 262-1892
www.kpb.us

MIKE NAVARRE
BOROUGH MAYOR

November 21, 2016
Dear Kenai Peninsula Borough Legislators:

As a result of the efforts of our local Legislators, many of the Kenai Peninsula Borough’s capital
needs have been met through State grants over the years... Schools, athletic facilities, roads, fire
stations, maintenance buildings and many other projects have been constructed using State grant
funds. These funds have provided needed infrastructure for our communities and improved the
quality of life for our residents. Thank you for recognizing and supporting these projects.

We still have significant capital project needs in our Borough, as do many areas of the State.
However, we understand that the current fiscal environment will not support a State capital
budget sufficient to meet the needs of the Kenai Peninsula Borough or other municipalities in
Alaska.

Resolving the budget shortfall through additional operational savings and the identification of
new revenue sources must be the focus of the legislature. It is prudent to fund the capital budget
at the minimum required level until the financial sustainability of our State is secure.

Although we understand that the capital budget will be limited, we will continue to provide the
legislature with a list of our highest priority capital projects. We do not expect them to be
funded this year. We are hopeful that all Alaska legislators will focus on the operating budget
and a sustainable fiscal plan, recognizing that capital requests will have to be put on hold. The
essential services that the State provides to residents of Alaska must be preserved before capital
needs are met. By including our capital priority list, we are hoping to assure that our priorities
will be well established, when State funding for municipal capital needs again becomes
available.

Thank you for all of your efforts on behalf of the residents of the Kenai Peninsula Borough and
the State of Alaska.

Sincerely,
Mike Navarre
Mayor
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HVAC SYSTEM REPLACEMENTS

Funding Recipient: Kenai Peninsula Borough
Project Name: HVAC System Replacement

Detailed Project Description and Justification:

This project will replace the heating, ventilation and air-conditioning (HVAC) controls in the George A. Navarre Borough
and School District Administration Building. An engineering study completed in 2008 evaluated the original systems
installed in 1974 for the main building which houses the borough and school district administration and the Human
Resources building. The current heating boilers and ventilation systems have insufficient capacity to provide required

building heating, cooling and indoor air quality.

The project will be completed in construction phases:

Phase I: Install a high efficiency boiler plant and air volume ventilation systems, which will replace the building
boilers and volume fan systems.

Phase ll:  Locate ventilation systems in two new mechanical rooms built on opposing sides of the main building.

Phase lll: Upgrade the on-site emergency generator capacity to support the new HVAC systems.

Phase IV: Upgrade the ventilation systems serving the Human Resources building.

Budget:
General S 1,564,400
Architectural & Addition S 746,600
Mechanical S 3,980,700
Electrical S 1,143,400

Timeline: Estimated completion is one year. However, construction may be affected by the time of award, construction

seasons and the effectiveness of operations with minimal work schedule disruptions.

Funding Requested: S 7,435,100 Election District: Senate:
Total Project Cost: S 7,435,100 House:
Local Match (if any): S

CONTACT INFORMATION
Name, Title: Valentina Sustaita, Purchasing and Contracting Director Phone: (907) 714-2260
Address: 47140 East Poppy Lane Fax: (907) 714-2373
City, State Zip:  Soldotna, Alaska 99669 E-mail: vsustaita@kpb.us
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SEWARD BEAR CREEK FLOOD MITIGATION

Funding Recipient: Kenai Peninsula Borough
Project Name: Seward Bear Creek Flood Mitigation

Detailed Project Description and Justification:

Recurring flood events in Seward generate millions of dollars in damage to public infrastructure and private residences, and untallied
costs to businesses and secondary homes. As glaciers continue to recede, deposition of gravel increases. Hundreds of thousands of
cubic yards of gravel are deposited in the Seward Bear Creek Flood Service Area annually. Conditions are worsening and the
possibility of catastrophic disaster increases every year.

Legislative funding over the years has established a capital fund for flood mitigation projects in the Seward Bear Creek Flood Service
Area. The Kenai Peninsula Borough administers the Flood Mitigation Fund monies, with funds disbursed to the Seward Bear Creek
Flood Service Area on a priority project basis. Projects have been prioritized based on community input and the ability of the
Seward Bear Creek Service Area and the Kenai Peninsula Borough to contribute 25% matching funds from local, state, or federal
granting sources.

In 2013, the Seward Bear Creek Flood Service Area board identified several priority projects to be funded by the Flood Mitigation
Fund. Currently, the service area is working with the US Army Corps of Engineers on a feasibility study for construction of a certified
levee - 1,500 feet in length - at the top of Salmon Creek. The service area has funded the required 35% match for the construction
phase of this project. The levee will protect the Bear Lake subdivision, valued at $9.3 million.

Partnering with the City of Seward, the service area assisted with land acquisition and funding of the Dairy Hill Drainage
Improvement Project. Flooding of this drainage in 2006 cut off access to the Seward Townsite subdivision.

The service area has completed a riprap revetment 300 feet in length on Kwechak Creek. This project diverts flood waters from an
abandoned channel, protecting Bruno Bridge, private property valued at $3.9 million, and Bruno Road, the only access route to the
Questa Woods subdivision.

The creation of a capital fund devoted to ongoing flood mitigation in the Seward area allows the accrual of interest, which helps
offset the expenditure of funds. Additionally, a capital fund offers the flexibility of funding projects based on community priorities,
the ability of projects to secure additional funding, and changing environmental conditions.

A .25 mill tax rate increase within the service area, passed in 2014, will generate approximately $115,000 in revenue which will be
used annually as local matching funds. This offers the potential of such a fund supporting flood mitigation efforts for the next ten
years.

Without a structured funding program focused on flood mitigation in this area, the Kenai Peninsula Borough and the communities of
Seward and Bear Creek are caught in a cycle of expending funding sources solely on emergency response to severe flooding events.
The ongoing support of this capital fund provides for the development of a carefully managed and coordinated response to ongoing
flood mitigation, and ultimately serves as a more fiscally responsible approach to the ongoing flood threat to these communities.

Funding Requested: S 1,000,000 Election District: Senate: (o]
House: 29
CONTACT INFORMATION
Valentina Sustaita, Purchasing and Contracting Director Phone: (907) 714-2260
47140 E. Poppy Lane Fax: (907) 714-2373
Soldotna, Alaska 99669 E-mail: vsustaita@kpb.us
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Kenai Peninsula Borough

Year 2017 State Capital Improvement Projects

SCHOOL MAINTENANCE PROJECTS

Funding Recipient:

Project Name:

Kenai Peninsula Borough

Maintenance Projects for Schools and Facilities

Detailed Project Description and Justification:

Included in the School District section of this book are the prioritized maintenance projects for the school facilities in the
Kenai Peninsula Borough. These projects are critical primarily for the health and safety of our students and for the
continued viability of these structures for educational purposes. The importance of these projects and the growing cost
of major maintenance of these facilities warrant additional attention. The fiscal situation the State is facing and the
accompanying lack of capital funds is creating deferred maintenance beyond what we have seen historically.

We are including this as a borough priority recognizing that one of our primary roles is the education of our children.
Functional and safe educational facilities are a necessary component of fulfilling that role. The funding required for
major maintenance of our school facilities is beyond the capabilities of the Kenai Peninsula Borough. At some point in
the next several years, we would encourage the State to sell general obligation bonds to support the maintenance needs
of school facilities or to reinstate the school debt reimbursement program at the former levels.

Budget:

Borough wide maintenance projects for schools $33,714,930

Funding Requested: S 23,600,451 Election District: Senate: o,p
Total Project Cost: S 23,600,451 House: 29,30,31,32
Local Match (if any): S 10,114,479

CONTACT INFORMATION
Phone: (907) 714-2150
Fax: (907) 714-2377
E-mail:

Kenai Peninsula Borough Mayor
144 N. Binkley Street
Soldotna, Alaska 99669

Name, Title:
Address:
City, State Zip:
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MUNICIPAL REVENUE SHARING

The State of Alaska should establish a sustainable Municipal Revenue Sharing Program that would provide
reliable streams of State funding to all communities. A sustainable Municipal Revenue Sharing Program will
provide for improved public services such as roads, and emergency services, as well as lighten the burden
on the local property owner by reducing property taxes.

PERS/TRS FUNDING

The State of Alaska is encouraged to pass legislation that will provide continued support for PERS/TRS on-
behalf payment all municipalities and school districts for FY2018.

The Kenai Peninsula Boroughs PERS contributions for FY2018 is estimated to be as follows:

Relief Rate Estimated
FY201 A ial R E | R
018 ctuarialRate | Employer Rate (On-behalf) On-behalf Amt.
PERS Rate: 25.01% 22.00% 3.01% S 655,000

The Kenai Peninsula Borough School District’s FY2018 PERS and TRS rates and estimated contributions are:

FY2018 Actuarial Rate Employer Rate (I;e;[ifeizzg O:;Z:; T:de ‘.
PERS Rate: 25.01% 22.00% 3.01% S 572,008
TRS Rate: 26.78% 12.56% 14.22% S 6,862,665

Total: | S 7,434,673

Continued legislative support to fully fund “on-behalf” payments to address the unfunded PERS and TRS
liability is essential to allow the Kenai Peninsula Borough School District the ability to maintain effective
staffing formulas.




KENAI PENINSULA BOROUGH SCHOOL DISTRICT

Board of Education
148 North Binkley Street Soldotna, Alaska 99669-7520

Phone (907)714-8888 Fax (907) 262-9132

Kenai Peninsula Borough School District
2017 State Legislative Priorities

Provide sustained, reliable and adequate educational funding for Alaska's students
While the State of Alaska is currently experiencing fiscal challenges, a multi-revenue fiscal
plan to eliminate the highs and lows of oil dependent funding must be developed. Adequately
funding public education is a legal responsibility of the State of Alaska and is its primary
financial concern. The education funding plan should be consistent, reliable and predictable.
The Kenai Peninsula Borough School District is accountable for the dollars entrusted to our
District and supports measures that will allow our District to operate in a more efficient
manner. The District stands ready to work with the Legislature to find the right solutions for
solving today’s fiscal crisis.

Control health care costs to school districts

The cost of health care for KPBSD increases every year. KPBSD has worked hard to find
efficiencies to lower these costs; it has not been able to slow the overall increases. More funds
for health care reduces the amount of funding that can be devoted to the classroom. KPBSD
stands ready to work with the Legislature to explore all options to control the increase of
health care costs to all districts.

Develop an efficient and effective educational accountability system

With the reauthorization of the Elementary and Secondary Education Act through the Every
Student Succeeds Act, the District stands ready to work closely with the Alaska Department
of Education and Early Development to redefine the state accountability system. We believe
that local control should be honored in this process and that any state-wide assessments
should provide timely and relevant information to positively impact instruction. Multiple
measures of student data should be reported to give a complete picture of a school’s
performance. Multiple opportunities for critical thinking and problem solving should be
afforded to all students instead of a focus on the state-wide assessment which only provides
a small snapshot of student performance.

The mission of the Kenai Peninsula Borough School District is to develop productive,
responsible citizens who are prepared to be successful in a dynamic world.

KPBSD Board Members and Superintendent

Joe Arness, President Marty Anderson
Penny Vadla, Vice-President Dan Castimore
Bill Holt, Clerk Lynn Hohl
John Kelly, Treasurer Mike Illg

Brian Dusek, Student Representative Tim Navarre

Sean Dusek, Superintendent

BOE approved 11-7-16

ANCHOR POINT COOPER LANDING HOMER HOPE KACHEMAK SELO KENAI MOOSE PASS NANWALEK NIKISKI NIKOLAEVSK NINILCHIK
PORT GRAHAM RAZDOLNA SELDOVIA SEWARD SOLDOTNA STERLING TUSTUMENA TYONEK VOZNESENKA
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Kenai Peninsula Borough
2017 Maintenance Projects for Schools and Facilities

COMMUNITY INFORMATION:

Agency:

Kenai Peninsula Borough

Category:

Election District:

Senate Districts O & P

A.

Health and Life — Safety

House Districts 29, 30, 31 & 32 B. Unhoused Students
C. Protection of Structure
D. Building Code Deficiencies
E. Improve Operating Cost
F. Improve Instructional Program

PROJECT INFORMATION: Capital Improvement Projects in Priority Order (subject to funding availability)

No. Facility Category Project Cost
1.  Homer High School C/E Direct Digital Control System $900,000

Replacement (Mechanical Control —

1980’s Andover System:

unsupported)
2. | Homer High School C Roof Replacement $5,616,930
3.  Homer Maintenance Shop C Roof Replacement $180,000
4. | Chapman Elementary C/E Window/Siding Replacements $518,000
5. | West Homer Elementary C North Wall Seal $450,000
6.  Paul Banks Elementary C Window Replacement $500,000
7.  Kenai Middle School A Safety Reconfiguration/Remodel $2,500,000
8. | Various (NHS, NNS, KCHS, MV, C/E Direct Digital Control System $1,750,000

SE, SV, Hope & old Nik. El) Replacement (Mechanical Control —

1980’s Honeywell Excel Classic

Systems: unsupported)
9.  Tustumena Elementary C Window/Siding Replacement $550,000
10. | Homer Middle C Site Drainage Improvement $750,000
11.  Area Wide A Repair/Replacement of Pavement $20,000,000

and/or Site Vehicle Flow

Reconfiguration.




Kenai Peninsula Borough

Year 2017 State Capital Improvement Projects

ROAD PROJECTS

Funding Recipient:

Project Name:

Kenai Peninsula Borough (KPB)

Kenai Peninsula Borough Road Projects

Detailed Project Description and Justification:

Name, Title:
Address:
City, State Zip:

47140 E. Poppy Lane
Soldotna, AK 99669

CONTACT INFORMATION

Patrick Malone, Director, Kenai Peninsula Borough RSA

Phone: (907) 262-4427
Fax: (907) 262-6090
E-mail: pmalone@kpb.us

Road & Project Location Unit/Region Estlmat('ed' Notes
Amount (million)

Kenai Peninsula Borough Borough-wide KPB RSA Regions: $9.5 Community
Pavement/Paving/Gravel Improvement (DOT Central) North, East, West, Transportation
South, Central Program (CTP)

Paving Rehabilitation: (DOT Central KPB RSA West & $2.15 Community
Murwood Avenue, Skyline Drive Sports Lake Region) Central Regions Transportation
Road Program (CTP)
Election District: Senate: O&P
House: 29,30,31 & 32




KENAI PENINSULA BOROUGH ROAD SERVICE AREA
‘ RESOLUTION 2016-12

A RESOLUTION RECOMMENDING ROAD PROJECTS FOR THE STATE CAPITAL
FUNDING PRIORITIES FOR 2017

WHEREAS, the Kenai Peninsula Borough Assembly requests the Road Service Area Board
develop a list of road projects that qualify for state funding; and

WHEREAS, the Kenai Peninsula Borough Road Service Area has established a list of projects
to recommend to the Assembly for the State Legislative Transportation Priorities
for Fiscal Year 2017;

NOW THEREFORE, BE IT RESOLVED BY THE KENAI PENINSULA BOROUGH
ROAD SERVICE AREA BOARD:

SECTION 1. That the Road Service Area Board recommends the following projects be
included in the State Capital Transportation Project Priorities for Year 2017:

Cost
Road & Project Location Unit/Region |(million)] Program Type

Lo o KPB RSA Regions: Community
g:?:%ﬁﬁ%ﬁﬁ;éﬁﬁ? Improvement g)og’)l?%:ﬂ::rlgl‘; North, East, West, $9.5 Transportation
South, Central Program (CTP)

Paving Rehabilitation: Community
Murwood Avenue, Skyline Drive Sports (D?{’g (iloe;l)tral Iézl?trflsli vi?s; & $2.15 Transportation
Lake Road g g Program (CTP)

SECTION 2. The Road Service Area Board recommends the Kenai Peninsula Borough
Assembly include the above listed project in the Legislative Priority Booklet for
the State Legislature for fiscal year 2017.

SECTION 3. A copy of this resolution shall be forwarded to the mayor and the assembly.

RESOLVED BY THE KENAI PENINS ROUGH ROAD SERVICE AREA THIS
15STH DAY OF NOVEMBER 2016.

ATTEST:

Pat Malone, Road Service Area Director

Robert Ruffner, Road Service Area Vice Chair

Kenai Peninsula Borough Road Service Area Resolution 2016-12
Page 1 of 1



KENAI PENINSULA BOROUGH
PROJECTS ON THE 2017 STIP LIST

The Kenai Peninsula Borough continues to endorse and support the following projects currently part of
the State Transportation Improvement Program (STIP) (not in priority order):

Road & Project Location ID# (Mci:?;n) Program Type
Seward Highway MP 17-22.5 Rehabilitation Snow National Highway
River to Lawing Central Region 2617 §57.7 System
Seward Highway MP 25-36 Rehabilitation Moose
Pass to Sterling Wye - Rehabilitate roadway and or
upgrade as needed. Project to include passing National Highway
lanes. Central Region 2620 $60.0 System
Sterling Highway MP 157-169 Rehabilitation
Anchor Point to Baycrest Hill. Includes the
replacement of bridge #666 and bridge #4020.

Project will be delivered in multiple phases of

construction. Project will be coordinated with, and

partially funded by, the Highway Safety National Highway
Improvement Program. Central Region 2670 $61.0 System
Sterling Hwy MP 45-60 Sunrise Inn to Skilak Lake National Highway
Road Construction Central Region 2673 $247.0 System
Snug Harbor Road Paving and Bike Lane — Cooper

Landing Provide a bike path, reduce dust, and

ensure a stable driving surface on the Snug Harbor

Road from MP 0.0 to MP 1.80. (currently under Federal Lands Access
construction) Central Region 28470 $0.350 Program
Homer Lake Street Rehabilitation - Rehabilitate

pavement of approximately 0.47 miles, construct a

sidewalk on both sides of the road, improve the

intersection at Pioneer to enhance safety, and

provide drainage improvements. Lake Street is Community
located in downtown Homer, between the Sterling Transportation
Highway and Pioneer Avenue (City of Homer) Central Region 23197 $0.331 Program
Kenai Beaver Loop Road Improvement and

Pedestrian Pathway - Resurface existing Beaver

Loop Roadway, add paved shoulders and

separated pedestrian pathway. Length is approx..

3.75 miles. *The City of Kenai will assume Community
ownership and maintenance of this state owned Transportation
facility upon project completion. Central Region 23207 $16.5 Program
Kenai Spur Road - Rehabilitate 5.7 miles of the

Kenai Spur Highway from mile 2.4 to mile- 8.1

between Soldotna and Kenai to increase capacity

and improve safety. Project will be constructed in

two phases. First phase is funded with GO bonds,

and will construct a 5-lane highway from Robin

Street to Swires Road (MP 5.2 to 8.09). Federal

funds will supplement the bonds to complete the National Highway
improvements (see NID 30549) Central Region 27473 $18.25 System

10




Rehabilitate 5.7 miles of the Kenai Spur Highway
from mile-point 2.4 to mile-point 8.1 between
Soldotna and Kenai to increase capacity and
improve safety. Project will be constructed in two
phases. This second phase will construct a 5-lane
highway to increase capacity and improve safety
from Sports Lake Road to Robin Street (MP 2.4 to
MP 5.2). Federal funds will supplement GO Bonds

to complete the improvement (see NID 27473). Central Region 30549 $22.5
Kenai Peninsula Region Maintenance Decision
Support System (MDSS) RWIS. The existing RWIS
site at Sterling Highway MP 54.8 will be upgraded
to full RWIS reporting capability. New RWIS sites
will be deployed near MP 161 and 114. The RWIS
information will be available directly to the MDSS Required programs
program and will be posted on the 511 traveler and Preventive
information and RWIS web sites. Central Region 28690 $0.765 Maintenance
Sterling Highway MP 57 Erosion Protection - Install
erosion protection and, as necessary, realign the
Sterling Highway near historical milepost (MP) 57,
to prevent highway embankment damage due to National Highway
the recent shifting of the Kenai River. Central Region 29115 $8.025 System
Russian River Campground Access Rd Phase | -
Redesign and reconstruct the campground
entrance/exit points, overflow parking area, and Federal Lands Access
the contact station. Central Region 30403 $.160 Program
Seward Highway MP 77 to 81 Placer River to
Twenty Mile River rehabilitate highway from MP
77 to 81 including minor realighment and
replacement of the following bridges: Placer River
Overflow #0627, Placer River Main Cross # 0629,
Portage Creek #0630 & 0631, 20 Mile River #0634. National Highway
(Parent Design project: NID 11925) Central Region 30569 $99.81 System
Seward Road Improvements (within City of]
Seward) Rehabilitate or improve various City Community
Streets or roads. May include widening, paving, Transportation
resurfacing, drainage improvements, and ditching. | Central Region 18240 $2.97 Program
Sterling Highway MP 60-79 Skilak Lake Road to National Highway
Sterling Rehabilitation and Passing Lanes Central Region 11921 $70.5 System
Funny River Road Rehabilitate Funny River Road .
from the Sterling Highway to the Soldotna . Communlt.y
- . Central Region 23120 $2.245 Transportation

Municipal Airport, about 6,500 ft. Improvements

. Program
(City of Soldotna)
Kalifornsky Beach Road MP 16-22.2 Repave
approximately 6.2 miles of K-Beach Road from
Sterling Hwy to Bridge Access Rd. Additional work|
will include signalization of Gaswell/K-Beach Community
intersection and plumbing for a signal at Transportation
Ciechanski/K-Beach intersection. Central Region 26113 $12.6 Program
Community Refuge Trail Project - Design two
trailheads with parking facilities connecting a 1.7
mile long trail located along Ski Hill Road, within Federal Lands Access
200' ADOT&PF right of way. Central Region 28469 $1.875 Program
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Sterling Safety Corridor Improvements MP 82.5 -
94 - expand highway from Soldotna to Sterling to 4
lane divided highway, median or two-way left turn
lane as applicable, pathway & continuous

National Highway

illumination. Central Region 29913 $81.5 System
Kenai Spur Road Environmental Mitigation Project- Community
upgrade existing dirt road/trail with an upgraded Transportation
hardened surface to mitigate the wetlands impacts| Central Region 29739 $5.14 Program
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Kenai Peninsula Borough

2R Year 2017 State Capital Improvement Projects

SERVICE AREA: Bear Creek Fire Service Area

Funding Recipient: Kenai Peninsula Borough
Project Name: Mini Pumper Project Priority

Ranking: 1
Detailed Project Description and Justification:

The Bear Creek Fire Service Area is requesting capital funding to replace a mini pumper. Bear Creek has in service one mini-pumper
which was purchased in 1980 and has reached well beyond the end of the service life standards of 15 years front line and 5 years
reserve. In its day, this apparatus was the first due on all fires, motor vehicle accidents up to mile 52 of the Seward Highway and
medical calls within the service area. This 1980 Pierce Mini pumper has a 300 GPM pump, holds 250 gallons of water on only a
Chevy 1 ton commercial chassis which is prone to overloading. Over the past years, this truck has been placed out of service
several times for mechanical and electrical issues and has become a potential liability due to the lack of safety and technology
upgrades and is now considered a second due response apparatus. At this time we are actively responding to incidents such as
service area medical calls, search and rescue, swift water rescue, and smoke investigations using a 2010 Ford F-350 Crew cab
pickup truck. This is in an effort to reduce the wear and tear on our larger apparatus as well as reducing the fuel costs to use the
larger units. However, we now face challenges such as overloading the truck with additional equipment and a lack of water supply.
With the purchase of a mini-pumper we can alleviate the wear and tear on the larger apparatus and minimize the maintenance and
operational costs by using a lesser size responding unit. We will use the mini-pumper to respond to rescue and medical calls, motor
vehicle accidents, forestry fires, and be able to have all the essential tools and equipment on scene of such emergencies. A new
mini pumper quick attack vehicle with a 1500 GPM pump, 300 gallons of water will enhance the service we provide to our area
residents, the surrounding area, and the Kenai Peninsula. We will be able to access the remote areas in our service area, safely
respond upon request to the west side of the Kenai Peninsula for wildland fires, deliver an additional 1500 GPM pump to assist
with the commercial growth of fire protection in our area, as well as safely and economically respond to emergencies in the service
area and on the Seward Highway.

Funding Requested: S 275,000 Election District: Senate: (e}
Total Project Cost: S 275,000 House: 29
Local Match (if any): S 0

CONTACT INFORMATION
Name, Title: Connie M. Bacon, Fire Chief Phone: (907) 224-3345
Address: PO Box 1565 Fax: (907) 224-3344
City, State Zip:  Seward, AK 99664 E-mail: cbacon@kpb.us
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Funding Plan:

Total Project Cost: S 275,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 275,000 How much is being requested from this year’s capital budget.

Pending Requests S Amount requested from other sources not yet received.

Project Deficit: $ Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
Capital Project Fund for Bear Creek Fire Service Area

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:
IThis project is currently a goal for the service area; it is listed in the FY2018 budget for the Kenai Peninsula Borough on the behalf of
the Bear Creek Fire Service Area.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

‘Who will own the project or facility? Kenai Peninsula Borough on Behalf of the Bear Creek Fire Service Area

‘Entity responsible for providing ongoing operation and maintenance of this project? Bear Creek Fire Service Area

How will operations and maintenance be funded after the project is complete?
Operations and maintenance will be funded through the department's annual budget process as part of the Kenai Peninsula
Borough. Anticipate lower cost due to newer unit with low maintenance and a warranty.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

LUIXOOON
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Kenai Peninsula Borough

Year 2017 State Capital Improvement Projects

SERVICE AREA: Central Emergency Service Area

Funding Recipient: Kenai Peninsula Borough/Central Emergency Service Area
Project Name: Soldotna Fire Station Project Priority

Ranking: 1
Detailed Project Description and Justification:

Construction of New Fire Station. Replace the Central Emergency Service (CES) Headquarters Fire Station #1. Currently located at
231 South Binkley Street, Soldotna.

Region Served: City of Soldotna, Ridgeway-Sterling, K-Beach, Kasilof and Funny River, and automatic-aid to the City of Kenai. A
combined population of 32,000 residents. The station is responsible for over 2,800 responses annually. It is the single busiest fire
station on the peninsula, and one of the busiest in the state.

This project will/may include: land acquisition, architectural design, engineering, demolition and removal of existing structure,
construction, interior finish and furniture and appliances, as needed.

A complete remodel would require razing the current living and administrative office wing and apparatus bay of the station and
rebuilding a two-story facility within the current building footprint. The remodeled portion would include: apparatus bay,
training/conference room, kitchen, common living area, individual sleeping quarters, gender specific locker rooms, showers and
rest rooms. Currently male and female firefighters share a common bunk room where privacy is at a minimum.

This project is needed in order to provide the best possible fire service to our citizens. This fire station was built in the late 1950's
and is in need of major repairs to the point of replacement. Exterior cracks are clearly visible, slab floor in living quarters has
developed a significant heave, and parking is insufficient for the current staffing needs.

Living upgrades along with technology needs are requested to improve employee safety and enhancement of fire response to the
community. The investment in a new fire station will improve the physical environment for our employees and citizens. It will be
more energy efficient, compliant with ADA and gender regulations and have a more pleasing physical appearance.

Several optional locations exist in the immediate area for the construction of a new station. This would allow housing of apparatus
and personnel in the existing facility during construction. This could be the most cost effective option.

The Soldotna Fire Station is Central Emergency Services main station and houses an engine, tanker, rescue, aerial ladder truck,
rescue boat and two paramedic ambulances. It is staffed 24/7 by six career firefighters and augmented by an on-call firefighter
staff.

Remodeling and updating a fire station, or new construction, is one of the more positive events in any city. A new looking fire
station represents economic vitality, a safe and secure community and an effective local government. Not funding this project
would result in ongoing costly maintenance and impede the fire department's need to interface with current technology. The
construction of this fire station will incorporate green building principals and create minimal impact to the environment.

Funding Requested: S 11,750,000 Election District: Senate: (e}
Total Project Cost: S 12,000,000 House: 30
Local Match (if any): S 250,000

CONTACT INFORMATION
Name, Title: Roy Browning, Fire Chief Phone: 907-262-4792
Address: 231 S. Binkley Street Fax:
City, State Zip:  Soldotna, AK 99669 E-mail: rbrowning@kpb.us
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Funding Plan:

Total Project Cost: S 12,000,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 250,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 11,750,000 How much is being requested from this year’s capital budget.

Pending Requests S Amount requested from other sources not yet received.

Project Deficit: $ Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
N/A

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: []

Please describe the project time-line and when the expenditures will occur:
FY18 Acceptance and RFP for design FY19 Architect, ad Start Construction FY20 Construction and Completion

Has this project gone through a public review process at the local level? Yes: [] No: [
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |:| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

‘Who will own the project or facility? Kenai Peninsula Borough

‘Entity responsible for providing ongoing operation and maintenance of this project? Central Emergency Services

How will operations and maintenance be funded after the project is complete?
Central Emergency Services, Operating Budget, Kenai Peninsula Borough

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition

Please select a project type (chose only one):

Equipment and Materials
Information System and Technology
Other:

I s
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Kenai Peninsula Borough

246 R Year 2017 State Capital Improvement Projects

SERVICE AREA: Central Emergency Service Area

Funding Recipient: Kenai Peninsula Borough/Central Emergency Service Area
Project Name: Breathing Apparatus Compressor E;‘:]J'I‘f;tgf’”°”ty ,
Detailed Project Description and Justification:

Central Emergency Services is seeking funding to purchase a new firefighter air compressor. This air compressor would be used to
fill our “self-contained-breathing-apparatus” or SCBA air packs. The air packs are needed so that our firefighters can meet federal
and state regulations for safely performing firefighter duties in our everyday hazardous environments.

Currently, our SCBA compressor that fills our air-bottles is in need of replacement. This is due to the service life, on-going
maintenance and in-ability to upgrade to safer, more advanced air systems. Central Emergency Services needs to upgrade air packs
to meet federal safety standards, in order to do this we need to upgrade our air-compressor to the next advanced levels of “high-
pressure” air-bottles.

By going to the high pressure bottles, they increase the safety factors for our firefighters while operating in SCBA’s during
firefighting efforts. The new advanced compressor at high pressure allows our fire department to operate in a safer parameter. A
new compressor is an integral part of the safety plan within or department

Funding Requested: S 75,000 Election District: Senate: (e}
Total Project Cost: S 75,000 House: 30
Local Match (if any): S

CONTACT INFORMATION
Name, Title: Roy Browning, Fire Chief Phone: 907-262-4792
Address: 231 S. Binkley Street Fax:
City, State Zip:  Soldotna, AK 99669 E-mail: rbrowning@kpb.us
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Funding Plan:
Total Project Cost:

Funding Secured:

75,000 This should be the most accurate estimate of how much this project will cost.

How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical

funds.
Funding Requested: $ 75,000 How much is being requested from this year’s capital budget.
Pending Requests S Amount requested from other sources not yet received.
Project Deficit: $ Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

N/A

If this project is funded this year, will you be requesting state funding again? Yes: [] No:
Please describe the project time-line and when the expenditures will occur:

Has this project gone through a public review process at the local level? Yes: No: [
Is it a community or service area priority demonstrated by resolution or other official action? Yes: No: D

attended?

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who

‘Who will own the project or facility? Kenai Peninsula Borough

‘Entity responsible for providing ongoing operation and maintenance of this project? Central Emergency Services

How will operations and maintenance be funded after the project is complete?
Central Emergency Services, Operating Budget, Kenai Peninsula Borough

Please select a project type (chose only one): [_| Planning and Research
[] Maintenance and Repairs
|:| Remodel, Reconstruction and Upgrades
[ ] New Construction and Land Acquisition
Equipment and Materials

[ ] Information System and Technology

[] Other:
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Kenai Peninsula Borough

Year 2017 State Capital Improvement Projects

SERVICE AREA: Nikiski Senior Service Area

Funding Recipient: Nikiski Senior Center, Inc.

Project Name:

Detailed Project Description and Justification:

Street Light at the corner of Lake Marie and Hold Lamplight

Project Priority
Ranking: 1

The Nikiski Senior Center is looking for a solution on a safety issue that has occurred since we have moved to the location on Marie
Lake Ave. At night or during the winter, the elderly coming south on Holt Lamplight Street are having a difficult time seeing the turn

onto Marie Lake Avenue. This area is not well marked nor illuminated.

The estimate for Homer Electric Association to inset a pole, install an overhead transformer and install a 400 watt street light is

$7,250.00.

The Nikiski Senior Center is in the process of becoming an Emergency Shelter for the Nikiski Area. A street light would not only be a
beacon for a safe facility, it would also allow a safe place to stop in case of emergency; due to a lack of lighting on this road.

Because we are a Senior Center and have a senior housing complex, a street light would mark the road so emergency services may

respond in a timelier fashion to any form of emergency or request for aid.

Funding Requested: S 7,250 Election District: Senate: (e}
Total Project Cost: S 7,250 House: 30
Local Match (if any): S

CONTACT INFORMATION
Name, Title: Jill Smith - Executive Director Nikiski Senior Center Phone: 907-776-7654
Address: 50025 Lake Marie Ave Fax: 907-776-7632

City, State Zip:

Nikiski, AK 99635 E-mail:

jill@nikiskiseniorenter.org
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Funding Plan:

Total Project Cost: S 7,250 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 7,250 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:
\We are hoping to have a street light installed by June 30, 2017.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

‘Who will own the project or facility? Homer Electric Association

‘Entity responsible for providing ongoing operation and maintenance of this project? Homer Electric Association

How will operations and maintenance be funded after the project is complete?
Homer Electric Association

Please select a project type (chose only one): Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology

Other:

LUIXOOON
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Kenai Peninsula Borough

AN Year 2017 State Capital Improvement Projects

%

SERVICE AREA: North Peninsula Recreation Service Area

Funding Recipient: North Peninsula Recreation Service Area

Project Name: Nikiski Pool—Fire Alarm System Replacement ;;‘r’ljkei‘:g'_’”“‘ty .

Detailed Project Description and Justification:

The North Peninsula Recreation Service Area is requesting funding to replace the fire alarm system at the Nikiski Pool.

The Nikiski Pool is frequented by over 55,000 visitors annually. The majority of these users are residents of the community of
Nikiski and surrounding local areas. The Nikiski Pool is considered a quality of life facility for the community and is used for varied
purposes. Among them are:

1. Educational programs: learn to swim classes, lifeguard training, school and community programs

2. Water therapy and exercise

3. Training facility for athletics and high school sports

4. Industry training/cold water survival

5. Public use (showers and recreation)

6. Supplemental water source

The Nikiski Pool fire alarm system is original to its construction in the early 1990’s, placing the age of the system over 25 years old.
Replacement of the system is required to maintain safety quality at the facility. The lack of a fully functional fire alarm system
could potentially close or restrict operations of the facility per state fire code. Additionally, after thorough research, it has been
determined it is very difficult if not impossible to find replacement parts for the existing antiquated system; resulting in the need
to replace the system with upgraded technology.

The Service Area has established a 10-year capital improvement plan that strives to provide continued support for maintenance
repairs and upgrades to these buildings. However, without legislative grant assistance, the North Peninsula Recreation Service
Area will be unable to fund the needed upgrades to the Nikiski Pool.

The North Peninsula Recreation Service Area Board of Directors believe that it is in the best interest of the Service Area to pursue
this project as it is a life safety issue for the facility, and respectfully requests consideration of this project submittal.

Funding Requested: S 200,000 Election District: Senate: 0]
Total Project Cost: S 200,000 House: 29
Local Match (if any): S 0

CONTACT INFORMATION
Name, Title: Rachel M. Parra Phone: 907 776-8800
Address: PO Box 7116 Fax: 907 776-5122
City, State Zip:  Nikiski, Alaska 99635 E-mail: rparra@kpb.us

21




Funding Plan:

Total Project Cost: S 200,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 0 How much of the project costs are in hand, secured, guaranteed, appropriated, etc. You
may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 200,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts: None

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: X

Please describe the project time-line and when the expenditures will occur:

Project completion is projected to be within one year post award.

Has this project gone through a public review process at the local level? Yes: [X]  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |X| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

North Peninsula Recreation Service Area Board of Directors’ meetings are held monthly at the NPRSA administration building. The
meetings are advertised through social media, public service announcements, community postings, and the community center reader
board. Attendance included the NPRSA Board of Directors, NPRSA Recreation Director, KPB Assemblyman and the general public.
During its regular meeting on September 26, 2016, the NPRSA Board of Directors unanimously approved this project as the #1 capital
project priority for the North Peninsula Recreation Service Area.

‘Who will own the project or facility? Kenai Peninsula Borough on behalf of the North Peninsula Recreation SA

‘Entity responsible for providing ongoing operation and maintenance of this project? North Peninsula Recreation SA

How will operations and maintenance be funded after the project is complete?
Operations and maintenance will be funded through the North Peninsula Recreation Service Area’s annual operating budget. Revenues
are derived primarily through property tax. Other revenues include facility user fees, program fees and interest income.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

LO0O0OXO0O
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Kenai Peninsula Borough

AN Year 2017 State Capital Improvement Projects

%

SERVICE AREA: North Peninsula Recreation Service Area

Funding Recipient: North Peninsula Recreation Service Area

Project Name: NPRSA Facilities—Replacement of Sidewalks ;;‘r’ljkei‘:g'_’”“‘ty ,

Detailed Project Description and Justification:

The North Peninsula Recreation Service Area is requesting funding to replace the sidewalks at the Nikiski Pool and the Nikiski
Community Recreation Center facilities.

Sidewalks at the North Peninsula Recreation Service Area facilities require replacement. Based on historical data, the sidewalks
range in age from 25-50 years old. They are deteriorated, require ADA upgrades and have potential hazards. The life of the
sidewalks has long been surpassed and the need to replace them is great.

The North Peninsula Recreation Service Area (NPRSA) encompasses the Nikiski Pool, Nikiski Community Recreation Center, and the
Jason Peterson Memorial Ice Rink. Other features include trails, disc golf course, skate park and community playgrounds. NPRSA is
frequented by over 55,000 visitors annually. The majority of these users are residents of the community of Nikiski and surrounding
local areas. The Service Area is an essential quality of life component to the community.

The Service Area has established a 10-year capital improvement plan that strives to provide continued support for maintenance
repairs and upgrades to these buildings. However, without legislative grant assistance, the North Peninsula Recreation Service Area
will be unable to fund the replacement of sidewalks for these facilities.

The North Peninsula Recreation Service Area Board of Directors believe that it is in the best interest of the Service Area to pursue
this project as it is a essential to address ADA and safety issues at these public facilities. NPRSA respectfully requests consideration
of this project submittal.

Funding Requested: S 100,000 Election District: Senate: 0]
Total Project Cost: S 100,000 House: 29
Local Match (if any): S 0

CONTACT INFORMATION
Name, Title: Rachel M. Parra Phone: 907 776-8800
Address: PO Box 7116 Fax: 907 776-5122
City, State Zip:  Nikiski, Alaska 99635 E-mail: rparra@kpb.us
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Funding Plan:

Total Project Cost: S 100,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 0 How much of the project costs are in hand, secured, guaranteed, appropriated, etc. You
may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 100,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts: None

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: X

Please describe the project time-line and when the expenditures will occur:

Project completion is projected to be within one year post award.

Has this project gone through a public review process at the local level? Yes: [X]  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |X| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

North Peninsula Recreation Service Area Board of Directors’ meetings are held monthly at the NPRSA administration building. The
meetings are advertised through social media, public service announcements, community postings, and the community center reader
board. Attendance included the NPRSA Board of Directors, NPRSA Recreation Director, KPB Assemblyman and the general public.
During its regular meeting on September 26, 2016, the NPRSA Board of Directors unanimously approved this project as the #2 capital
project priority for the North Peninsula Recreation Service Area.

‘Who will own the project or facility? Kenai Peninsula Borough on behalf of the North Peninsula Recreation SA

‘Entity responsible for providing ongoing operation and maintenance of this project? North Peninsula Recreation SA

How will operations and maintenance be funded after the project is complete?
Operations and maintenance will be funded through the North Peninsula Recreation Service Area’s annual operating budget. Revenues
are derived primarily through property tax. Other revenues include facility user fees, program fees and interest income.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

LO0O0OXO0O
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Kenai Peninsula Borough

Year 2017 State Capital Improvement Projects

SERVICE AREA: Seward-Bear Creek Flood

Funding Recipient: Seward-Bear Creek Flood Service Area
Project Name: Box Canyon Flood Control Project Priority

Ranking: 1
Detailed Project Description and Justification:

Box Canyon Creek is a tributary to the Resurrection River near Seward, Alaska. This drainage originates in an alpine lake at an
elevation of 1,860 ft. The watershed is approximately 12.1 square miles and about 1/4 vegetated. This drainage is subject to debris
laden floods associated with the release of temporary, avalanche formed dams. Box Canyon is an alluvial fan, non-anadromous,
and has been determined non-navigable by the State Department of Natural Resources.

At or sometime near the construction of Herman Lierer Road, the State Department of Transportation created an earthen berm
constructed of river run materials near the apex of the alluvial fan. This was in order to guarantee conveyance of Box Canyon Creek
through the designed drainage features in the new road system. In the years to follow, the area behind the earthen berm was
platted, subdivided, and new residential and federal structures were constructed.

Today, the Kenai Peninsula Borough, both in emergency situations and mitigation actions, maintains this river run berm that has a
running length of 2,500 feet and a height of 20 feet and spans both Native and Federal lands. The current alignment of this berm
protects over 380 acres of Federal, State, Native and Private Lands with an improved value of 14 million dollars.

This gravel berm requires annual maintenance and has failed repeatedly during flood events, including in September 2016 when
the bottom section eroded and in September 2012 when the entire structure was washed into the adjacent subdivision causing
substantial damages to private and public infrastructure. Repair to roads within the subdivision cost over $400,000, not including
restoration of driveways or private property.

Substantial improvements are required to prevent future damages and reduce the risk to life safety. Historical recommendations
from Federal, State and Private subject matter experts include studies of surge-release flooding mechanics, land use regulations,
construction of an armored levee and erosion proofing, flood warning systems and re-alignment and construction of a 30-40 foot
high water diversion structure with impermeable membrane. Additional capital improvements have been considered. None of the
historical recommendations, through any mechanism, have ever been implemented.

The Seward-Bear Creek Flood Service Area requests funding to move forward on planning and implementing some of the historical
recommendations, including gaining site control of the existing berm, substantial erosion proofing and possible realignment of this
levee system. Estimates for a certified, engineered levee are upwards of $3 million. Gaining site control, land use regulation, and
flood warning systems will likely exceed $1 million.

Funding Requested: S 4,000,000 Election District: Senate: (e}
Total Project Cost: S 4,013,120 House: 30
Local Match (if any): S 13,120

CONTACT INFORMATION
Name, Title: Stephanie Presley Phone: 907-224-3340
Address: PO Box 1554 Fax: 907-224-5197
City, State Zip:  Seward, AK 99664 E-mail: sbcfsa@arctic.net
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Funding Plan:

Total Project Cost: S 4,000,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 13,120 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 4,000,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
Kenai Peninsula Borough and Seward/ Bear Creek Flood Service Area staff time - $13,120

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:

Land easement agreements, plan alternatives, design, and engineering August 2017 — March 2018
Contract award May 2018

Construction June - September 2018

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

Meetings are advertised in the Seward Phoenix Log, Seward Journal, Seward City News, and posted at City Hall, Harbor Master's
Office, Post Office, and Seward Library. Meetings were attended by SBCFSA board members, staff, KPB personnel, and community
members. Meetings were held at the KPB Seward office 6/2/08, 7/7/08, 7/21/08, 8/4/08, 9/15/08, 10/6/08, 10/20/08, 11/3/08,
11/17/08, 12/1/08, 4/6/09, 4/20/09, 5/18/09, 6/22/09, 7/6/09, 7/20/09, 8/3/09, 2/1/10, 2/15/10, 10/4/10, 11/15/10, 12/6/10,
1/3/11, 1/17/11, 3/7/11, 3/21/11, 4/18/11, 5/2/11, 5/16/11, 6/6/11, 6/27/11, 8/1/11, 1/9/12, 10/1/12, 9/16/13, 3/17/14, 8/4/14,
9/22/14,10/27/14,11/3/14,1/12/15,9/21/15, 3/21/16, 4/4/16,5/2/16, 8/22/16,9/12/16

‘Who will own the project or facility? Kenai Peninsula Borough

‘Entity responsible for providing ongoing operation and maintenance of this project? Kenai Peninsula Borough

How will operations and maintenance be funded after the project is complete?
Kenai Peninsula Borough/ SBCFSA will fund regular maintenance, and minor repairs of the completed flood control structure. The
structure may be eligible for the US Army Corps of Engineers Rehabilitation and Inspection Program which will fund major repairs.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

I =
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Kenai Peninsula Borough

Year 2017 State Capital Improvement Projects

SERVICE AREA: Seward-Bear Creek Flood

Funding Recipient: Seward-Bear Creek Flood Service Area
Project Name: Bridge Conveyance Phase 1 Project Priority

Ranking: 2
Detailed Project Description and Justification:

As part of a long term sediment management plan, the Seward-Bear Creek Flood Service Area (SBCFSA) proposes to assure

the designed conveyance, in accordance with KPB code of regulations 21.06 040 C5B, at 3 State owned bridges located on Salmon
and Sawmill Creeks, by dredging those water crossings to "provide within the altered or relocated portion of said watercourse so
that the flood-carrying capacity is not diminished". Removal of sediment to the designed bridge conveyance will help to alleviate
flooding of adjacent properties, create a catch basin for regular maintenance, and support the management of large streambed
loads.

A 2007 study by Northwest Hydraulic Consultants of Salmon Creek, found the volume of sediment accumulated in two study areas
over the past 30 years to be 370,000 and 450,000 cubic yards of gravel. The average rate of sediment accumulation in those areas
are approximately 12,500 to 15,000 cubic yards per year. The average rise in ground levels (assuming even deposition over the
area) is 1.7 inches per year.

Aggradation, or sedimentation, between 2006 and 2009, as captured with two separate LiDAR datasets, totals 393,387 cubic yards
of gravel. These sediments have to pass under 20 different bridges within the service area as they are transported by various rivers
on the way to the basin, Resurrection Bay. Along the route of travel, these sediments often bottleneck at constrictions of the river,
usually some sort of water crossing, such as a bridge or culvert, reducing the flood carrying capacity of those water crossings.

The effect of these constrictions is an increase of sediments at the crossing structure, creating backwaters upstream. In turn, the
river course will find another path, once the channel is no longer lower than the crossing. The result of this effect is flooding around
those crossing structures at discharges, or water levels, much less than the designed flood carry capacity of those bridges and
culverts.

This process of sedimentation at various bridges within the SBCFSA causes damages to both public and private infrastructure,
economic losses to private property owners, Borough, and State, and requires repeated emergency response. Without sediment
maintenance to ensure bridge conveyance these damages, losses, and need for emergency response will increase significantly with
greater occurrence and more probable flood events.

It is our intention, if funded, to work with the State Department of Transportation at water crossings to assure the designed
conveyance per the as-built design of each specific bridge. This will reduce the common occurrence of flooding and increase the
resiliency of both public and private infrastructure. Sediments dredged will be placed on an upland location away from any river
system in the SBCFSA, and could be used for KPB Roads or other projects throughout the peninsula. It is expected that phase 1 will
include three high risk bridges on Salmon and Sawmill Creeks, and phases 2-5 will include additional water crossings throughout
the service area.

Funding Requested: S 250,000 Election District: Senate: (e}
Total Project Cost: S 267,280 House: 30
Local Match (if any): S 17,280

CONTACT INFORMATION
Name, Title: Stephanie Presley Phone: 907-224-3340
Address: PO Box 1554 Fax: 907-224-5197
City, State Zip:  Seward, AK 99664 E-mail: sbcfsa@arctic.net
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Funding Plan:

Total Project Cost: S 267,280 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 17,280 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 250,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
Project management and administration will be provided by Kenai Peninsula Borough and Seward/ Bear Creek Flood Service Area
staff time. Estimated cost of in-kind contributions is $17,280.

\If this project is funded this year, will you be requesting state funding again? Yes: [X] No: []

Please describe the project time-line and when the expenditures will occur:
Project planning to occur October — December 2017. Permitting, bidding, and contractor selection to occur January — March 2018.
Bridge conveyance to be completed during 2018 construction season.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A meeting of the SBCFSA board was held September 12, 2016 at the KPB Seward office. Meeting notices were placed in

the Seward Phoenix Log, Seward Journal and Seward City News and posted at Seward City Hall, Community Library,

Harbormaster Office and Post Office. Agendas are available at the SBCFSA office, KPB Seward office, emailed and posted on the
SBCFSA website. Attendance of meeting included SBCFSA board members, KPB staff, City of Seward staff, KPB

Assembly member and various community residents.

‘Who will own the project or facility? KPB and AK Department of Transportation

‘Entity responsible for providing ongoing operation and maintenance of this project? KPB and AKDOT

How will operations and maintenance be funded after the project is complete?
IThe already existing structures will continue to be maintained and funded by AKDOT. Sediment management at bridges will continue
to be maintained and funded by Kenai Peninsula Borough and Seward/Bear Creek Flood Service Area.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

LUOOUXN
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Kenai Peninsula Borough

ﬂ N Year 2017 State Capital Improvement Projects

SERVICE AREA: South Kenai Peninsula Hospital

Funding Recipient: South Kenai Peninsula Hospital Service Area
Project Name: Homer Medical Center Expansion ;;‘r’]jl‘f;tgf’”m“y .
Detailed Project Description and Justification:

The Kenai Peninsula Borough owns and provides for the operation of the South Peninsula Hospital. South Peninsula Hospital, Inc.
(SPH, Inc.) manages the operations of the facilities through a Sub-Lease and Operating Agreement. The hospital is run on a nonprofit
basis in order to ensure the continued availability of medical services to the area. The Homer Medical Center falls under this umbrella,
and is located on SPH’s campus.

Homer Medical Center provides a central location for family practice, OB/GYN, midwifery and other primary care services. Homer
Medical Center is comprised of 27 nurses and clerical personnel, 6 physicians and 2 midlevel providers. There are 4 to 5 family practice
providers on any given day. The clinic is open 6 days a week with Tuesday and Thursday having extended evening hours. The current
patient load is 65 to 70 patients per day.

The existing Medical Center is a roughly 5,000 sq. ft. wood framed structure and while it is 30 years old, it has been maintained
relatively well. The 30-year-old facility was built to serve 2,000 patients. Today, over 9,000 residents rely on Homer Medical for care.
Existing patients must wait weeks to be seen, and dozens are on the new patient waiting list. The 5,700-square-foot expansion will
double capacity, making care more efficient and accessible.

They have outgrown their current space, multiple physicians are sharing office space; storage is an ongoing problem as well as
challenges with patient flow. With the limited number of exam rooms the facility is not able to function at their current level of
demand. This project is intended to improve patient as well as service provider satisfaction, while allowing the facility to function at
a more optimum capacity.

The expansion will include seven additional exam rooms, additional consult areas, a specialty procedure room, offices, expanded lab
and imaging space, space for care coordination and education and some renovations to the existing clinic including a new roof,
expanded waiting areas and expanded parking.

Funding Requested: S 500,000 Election District: Senate: (e}
Total Project Cost: S 3,000,000 House: 30
Local Match (if any): S 2,500,000

CONTACT INFORMATION
Name, Title: Robert Letson, CEO, South Peninsula Hospital Phone: 907-235-0325
Address: 4300 Bartlett Street Fax: 907-235-0253
City, State Zip:  Homer, AK 99603 E-mail: rfl@sphosp.org
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Funding Plan:

Total Project Cost: S 3,000,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 2,500,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc. You
may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 500,000 How much is being requested from this year’s capital budget.

Pending Requests S 250,000 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
General obligation bonds were approved in the 2016 borough general election for most of the expansion.

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: X

Please describe the project time-line and when the expenditures will occur:
Project is expected to go out to bid in January or February 2017; Construction start spring of 2017. Completion winter 2017.

Has this project gone through a public review process at the local level? Yes: [X]  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |X| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

1) This project was discussed at the May, August and September meetings of the Service Area Board. It was chosen by vote as a capital
improvement project legislative priority at the Thursday, October 13 meeting.

2) This project was discussed at the monthly meetings of the South Peninsula Hospital Inc. Board of Directors from March through
June. It was selected by vote as a capital improvement project legislative priority by resolution at the June 22 meeting.

All meetings referenced above took place in the hospital's conference rooms at 4300 Bartlett Street.

‘Who will own the project or facility? Kenai Peninsula Borough

Entity responsible for providing ongoing operation and maintenance of this project? Kenai Peninsula Borough vis South
Peninsula Hospital, Inc.

How will operations and maintenance be funded after the project is complete?
Operations and maintenance will be included in annual SPH Inc. budgets and service area capital budgets.

Planning and Research
Maintenance and Repairs
Remodel, Reconstruction and Upgrades

Please select a project type (chose only one):

New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

OOOXKXXO
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Kenai Peninsula Borough

ﬂ TN Year 2017 State Capital Improvement Projects

SERVICE AREA: South Kenai Peninsula Hospital

Funding Recipient: South Kenai Peninsula Hospital Service Area/ South Peninsula Hospital
Project Name: Operating Room HVAC System Replacement E;‘:]J'I‘f;tgf’”m“y ,
Detailed Project Description and Justification:

The Kenai Peninsula Borough owns and provides for the operation of the South Peninsula Hospital. South Peninsula Hospital, Inc.
(SPH, Inc.) manages the operations of the facilities through a Sub-Lease and Operating Agreement. The Hospital is run on a nonprofit
basis in order to ensure the continued availability of medical services to the area.

The HVAC (humidity, ventilation, and air conditioning) system in the hospital’s operating rooms is being replaced. The current 40-
year-old system no longer provides the air conditioning and ventilation required to meet current demand, especially with
unseasonably warm summers and the increasing number of surgeries. The number of annual procedures have nearly tripled in 18
years, from just over 600 in 1997 to 1,545 last year.

The increase in use and demand puts more people and equipment in rooms using antiquated air system technology. Coupled with
warmer exterior temperatures, the existing system does not have the capacity to keep up. It has resulted in numerous surgery
cancellations due to high temperatures and uncontrolled humidity. Poor conditions puts patients at risk for infections and disease
and staff in unreasonable working conditions. Cancelled surgeries limits patient's immediate access to the care they need, and
jeopardizes hospital sustainability.

The replacement system being designed will meet immediate and future needs, and tie seamlessly to the remainder of the hospital's
ventilation system.

Funding Requested: S 500,000 Election District: Senate: (e}
Total Project Cost: S 1,800,000 House: 30
Local Match (if any): S 1,800,000

CONTACT INFORMATION
Name, Title: Robert Letson, CEO, South Peninsula Hospital Phone: 907-235-0325
Address: 4300 Bartlett Street Fax: 907-235-0253
City, State Zip:  Homer, AK 99603 E-mail: rfl@sphosp.org
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Funding Plan:

Total Project Cost: S 1,800,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 1,800,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc. You
may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 500,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

General obligation bonding for 1.8 million was approved in the 2016 borough general election. However, the project had not yet been
designed, and no precise construction estimates were available. Engineer and design work is underway in winter 2016/2017 which
will result in @ more accurate cost estimate for purchase and install.

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: X

Please describe the project time-line and when the expenditures will occur:
Construction for this is expected to go out to bid in February 2017; Construction start spring of 2017. Completion fall of 2017.

Has this project gone through a public review process at the local level? Yes: [X]  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |X| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

1) This project was discussed at the May, August and September meetings of the Service Area Board. It was chosen by vote as a capital
improvement project legislative priority at the Thursday, October 13 meeting. The meetings took place at the hospital's conference
rooms at 4300 Bartlett Street and were open to the public.

2) This project was discussed at the monthly meetings of the South Peninsula Hospital Inc. Board of Directors from March through
June. It was selected by vote as a capital improvement project legislative priority by resolution at the June 22 meeting. The meetings
took place at the hospital's conference rooms at 4300 Bartlett Street and were open to the public.

‘Who will own the project or facility? Kenai Peninsula Borough

Entity responsible for providing ongoing operation and maintenance of this project? Kenai Peninsula Borough vis South
Peninsula Hospital, Inc.

How will operations and maintenance be funded after the project is complete?
Operations and maintenance will be included in annual SPH Inc. budgets and service area capital budgets.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):
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Kenai Peninsula Borough

2R Year 2017 State Capital Improvement Projects

COMMUNITY: Anchor Point

Funding Recipient: Anchor Point Senior Citizens, Inc. (APSCI)
Project Name: The 2016-17 Heating & Insulating Project E;‘:]J'I‘f;tgf’”m“y .
Detailed Project Description and Justification:

The Anchor Point Senior Center would like to propose a request for a Capital Improvement Project Grant in the amount of $36,000
to perform a very crucial heating and insulating project on the APSCI property including, but not exclusive to, the conversion to
natural gas.

Our request is sincere and necessary. APSCI relies heavily on its volunteers and the services they donate, but our Senior Center is in
dire need of professional insulation and repair. This, coupled with running natural gas from the front of the property to all 3
buildings, APSCI would be able to take a great step toward sustainability. Volunteers in this matter will take a secondary role to the
professionals solicited to seal our building for maximum heat efficiency and to those who will run the gas lines.

Abel Construction out of Soldotna has submitted the bid chosen by APSCI, to repair the Community Center log structure and seal
out the weather that has been detrimental to cold internal temperatures and high heating costs. Enstar will be the contracted
natural gas supplier to run natural gas to the Senior Center, Helping Hands, and the Elderberry Manor boiler room. A licensed and
bonded electrician or plumber will be contracted to install the natural gas (in the bidding stage). APSCI has a trunk line for natural
gas that runs straight down Milo Fritz Avenue, and across the front of the property. In 2012 those at the Senior Center had the
foresight to run conduits under the parking lot before it was paved. It does not need to be said that the significant decrease in
utilities from both propane and oil to natural gas would be evident within the very first winter. Our DEC approved commercial
kitchen would be 100% convertible to natural gas, as would the boiler for our 4 apartment units. The Senior Center has three
diesel heaters and a fourth in Helping Hands that would need to be replaced with other natural gas compatible units.

With natural gas in place, Helping Hands and the apartments would be extremely efficient, but poor insulation and the state of the
Senior Community Center log structure would remain a problem.

Building Structure Needs:

Daylight can be seen from the inside of the Senior Center through various spots where the chinking has eroded.

There is rot on the southwest exterior of the Senior Center building walls (not logs) from now defunct flashing caused by ground
upheavals.

In many places the building logs are bare where the coating has worn away and would greatly benefit from a proper sealant to
which the APSCI would then be able to manage and maintain.

The ceiling in the southwest portion of the building is lacking insulation.

So, through a unanimous vote and support of our board of Directors, as a matter of immediate attention | propose within the
confines of this grant to convert all units on the property to natural gas, restore old chinking, seal bare longs, replace defunct
flashing - rot- and interior insulation.

Estimates have run from $40,000 to $66,000. APSCI believes that the entire project could be completed within an expense not to
exceed the requested $36,000 and the additional volunteer time of prepping the property and maintaining improvements.

Funding Requested: S 36,000 Election District: Senate: O
Total Project Cost: S 40,000 House: 30
Local Match (if any): S 4,000

CONTACT INFORMATION
Name, Title: Cindy Burns APSCI Office Manager Phone: 907-235-7786
Address: PO Box 438 Fax: 907-235-7118
City, State Zip:  Anchor Point, Alaska 99556 E-mail: apsci@acsalaska.net
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Funding Plan:

Total Project Cost: S 40,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 4,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 36,000 How much is being requested from this year’s capital budget.

Pending Requests S Amount requested from other sources not yet received.

Project Deficit: $ Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

Secured funding for this project includes over 175 hours of volunteer time at the non-profit quarterly (2012) standard of @
$22.14/hr. The entire heating & insulating project in contingent on capital improvement project funding. In the past volunteers|
have managed the maintenance of our log structure, but the need for a professional job and natural gas are imminent.

‘If this project is funded this year, will you be requesting state funding again? Yes: [X] No: []

Please describe the project time-line and when the expenditures will occur:
IThe timeline for this project will be dictated by the weather. Should constant sub-freezing temperatures stay at bay, APSCI will
implement the entire project by the end of 2016 and no later than the end of April 2017.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held at Chapman Elementary School on Saturday, October 1, 2016 and was attended by the public, Kenai
Peninsula Borough Assembly Members, Borough Mayor and support staff, as well as State legislative representatives.

IThe community meeting was advertised in local newspapers of general circulation and posters were displayed in varous places
throughout the community.

‘Who will own the project or facility? APSCI

‘Entity responsible for providing ongoing operation and maintenance of this project? APSCI

How will operations and maintenance be funded after the project is complete?
IThe APSCI will pay all heating bills and maintenance costs out of their general funds.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):
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Kenai Peninsula Borough

Year 2017 State Capital Improvement Projects

COMMUNITY: Cooper Landing

Funding Recipient: Cooper Landing Emergency Services
Project Name: Cooper Landing EMS Volunteer Lodging ;;‘r’]jl‘f;tgf’”m“y .
Detailed Project Description and Justification:

Project Details:
Design and complete engineer drawings and plans for a two or four-man housing project.
Completed engineered design, send to State Fire Marshal for approval.
Once approvals stages completed, place order with approved vendor.
Arrange transportation and delivery of unit to Cooper Landing.

Grounds:

Civil ground work will be required as in electrical and sewage once a facility/unit has been approved. Civil work cannot be
performed to codes until approval of engineering drawings.

Permanent underground electrical power will be required. Estimating cost $10,000 between materials and contractor labor.

Permanent gray water and portable water lines will require trenching and insulating to code. Estimating cost $10,000 between
materials and contractor labor.

New Structure:
Structure will be designed and engineered by professional builders that build these types of facilities/units.
Unit will consist of 2 to 4-person coed sleeping units.
Full bath facilities to support 2 to 4-person coed.
Full cooking/kitchen facilities to support 2 to 4-person.

Public Use:
Volunteers and or paid EMS personal that are traveling from outside communities to respond on ambulance calls within Cooper
Landing Emergency Services (CLES) boundaries. However, not limited to responding on Mutual Aids to outlying communities.

Project Justifications:

Volunteer evolvement in CLES Communities has been an ongoing issue over the history of the services. Historically, CLES carries
one or two EMT/ETT's at one time. With that being stated, CLES, continually we lose volunteers to do burnout syndrome.

Outlying communities along with borough volunteers are traveling to Cooper Landing to support the EMS Services.

However, these volunteers have no lodging during their time spent supporting CLES. Local businesses and private parties have
stepped forward to house these volunteers.

CLES supports and covers a large area. The community of Cooper Landing is a small foot print of the area CLES covers. CLES
covers a large area where public usages and highways.

40 to 45 percent of CLES emergency response are Cooper Landing residents in the community of Cooper Landing.

The remaining balance of emergency responses are public using State, Borough and Federal highways, recreational parks and
facilities. The community of Cooper Landing and CLES carry the financial burden.
Students from outlying communities are enrolled in paramedic courses and inquiring about traveling to help support CLES. In
addition, gain actual supervised field training.

Funding Requested: S 89,500 Election District: Senate: (e}
Total Project Cost: S 95,000 House: 29
Local Match (if any): S 5,500

CONTACT INFORMATION
Name, Title: Russel Stewart , CLES Board Member Phone: 907-598-1648
Address: PO Box 713 Fax:
City, State Zip:  Cooper Landing, Ak 99572 E-mail: goathunt@gmail.com
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Funding Plan:

Total Project Cost: S 95,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 5,500 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 89,500 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:
\With approval of this grant approval, engineering and design will being after the beginning of the new year. Solid competitive bids
will completed by mid-March. Vendor deliverables and schedules to be completed by November 1, 2017.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

This project was presented to the public and (Cooper Landing Community Club) CLCC Members on September 22% 2016. CLCC
Meeting agenda was for 2017 Community State Capital Project Priorities. In addition, notice was by local newsletter and Community|
Crier. KPB meeting was held on September 24™ at CL School with notice to all attending residents, business, non-profit, and
governmental organizations requesting attendance and comment in capital projects for the Cooper Landing area, no other capital
projects brought to the public for review. This matter is highly important to all member of the community.

‘Who will own the project or facility? Cooper Landing Community Club, Inc.

‘Entity responsible for providing ongoing operation and maintenance of this project? Cooper Landing Community Club,

How will operations and maintenance be funded after the project is complete?

Operations will be supported by EMS billing revenues. In addition, funding received from annual donations from CL land owners and
local businesses, Fund Raisers rental income. Maintenance will be provided by local volunteers along with contractors when need or|
required.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades

New Construction and Land Acquisition
Equipment and Materials

Information System and Technology

Other: New Construction and land upgrades

Please select a project type (chose only one):
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Kenai Peninsula Borough

,/ N Year 2017 State Capital Improvement Projects

COMMUNITY: Diamond Ridge

Funding Recipient: Kachemak Ski Club

Project Name: Rope Tow Engine House Renovation and Site Improvements EFOJ'E_“ Priority .
anking:

Detailed Project Description and Justification:

The mounting structure and foundation of the Homer Rope Tow’s top station, which supports the engine, bull wheel,
and weight of rope in motion are very old and are showing some structural weakness. An enormous safety and
ergonomic improvement would be improved and realized by relocating the top station southward. This would more
than double the existing time and distance an operator and potential victim has in a potential entanglement situation.
We propose to build a new foundation to the south, new engine cover/house and do some grade improvements to the
unload area, facilitating skier traffic.

Site improvements grade work: cut down brow of hilltop north side and build a slight (2’) platform, 30x30 to form
unload area. Install culvert and fill low spot between bottom shack and lodge. Rough in west collector trail, adding
skiable acreage. Fill/grade exit from gully ski runs.

Funding Requested: S 50,000 Election District: Senate: P
Total Project Cost: S 75,000 House: 31
Local Match (if any): S 25,000

CONTACT INFORMATION
Name, Title: George Overpeck, VP, Kachemak Ski Club Phone: 907 399 6255
Address: PO box 818 Fax:
City, State Zip:  Homer Ak. 99603 E-mail: geopeck@yahoo.com
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Funding Plan:

Total Project Cost: S $75,000 This should be the most accurate estimate of how much this project will cost.
Funding Secured: S $25,000 as in How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
kind labor You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.
Funding Requested: $ $50,000 How much is being requested from this year’s capital budget.
Pending Requests S 0 Amount requested from other sources not yet received.
Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

\If this project is funded this year, will you be requesting state funding again? Yes: [X] No: []

Please describe the project time-line and when the expenditures will occur:
Expenditures will occur between August 2017 and August 2018.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |:| No: |z|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on October 1, 2016 at the McNeil Canyon Elementary School and was attended by the public, Kenai
Peninsula Borough Assembly Members, Borough Mayor and support staff, as well as State legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Kachemak Ski Club

‘Entity responsible for providing ongoing operation and maintenance of this project? Kachemak Ski Club

How will operations and maintenance be funded after the project is complete?
Kachemak Ski Club operates on gate receipts, fund raising and local and state grants. It is operated on a volunteer basis.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):
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Kenai Peninsula Borough

246 R Year 2017 State Capital Improvement Projects

COMMUNITY: DIAMOND RIDGE

Funding Recipient: Kachemak Nordic Ski Club
Project Name: Trail Maintenance Equipment for Diamond Ridge Trail System ;;‘r’ljl‘fi:gf’”m“y ,
Detailed Project Description and Justification:

At the Lookout Mountain Recreation Area, the Kachemak Nordic Ski Club (KNSC) maintains 11km of trails on borough land. These
trails are used for skate and classic cross country skiing in the winter, and hiking, biking, birding, and wildflower viewing in the
summer. Currently these trails are maintained by a combination of tracked All Terrain Vehicles (ATVs) and snow machines. KNSC is
in the process of transferring over to ATVs for all of our grooming and summertime maintenance needs. Our groomers and
maintenance volunteers prefer the ATVs for the following reasons:

1.) Sharper turning radius. ATVs can steer around corners without having to back up, which is difficult or almost impossible on a
snow machine, with some types of grooming attachments.

2.) ATVs can pull mowing equipment and haul supplies in the summer months, to facilitate summertime trail maintenance.

3.) A tracked ATV can negotiate wet parts of the trail in all seasons without getting stuck.

A mowing attachments is also requested. Currently KNSC owns two heavy duty mowers, which must be shared among three
trailheads that are separated by over twenty miles. A third mower will allow each trailhead to be equipped with a tracked ATV and
a heavy duty mower. This will reduce the need and expense of trailering equipment from one trailhead to another.

The Diamond Ridge trail system has spectacular scenery and is used extensively by local citizens, Alaskans from around the state,
and other visitors from around the world. Well maintained trail systems help get people outside and exercise, enhancing their
health and quality of life.

KNSC volunteers will maintain and operate this ATV and mower. There will be no ongoing cost to KPB or State of Alaska after the
equipment is purchased.

Funding Requested: S 20,000 Election District: Senate: P
Total Project Cost: S 22,282 House: 31
Local Match (if any): S 2,282

CONTACT INFORMATION
Name, Title: Jan Spurkland, Board President Phone: (907) 299-3767
Address: PO Box 44 Fax:
City, State Zip:  Homer, Ak 99603 E-mail: janspurk@hotmail.com
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Funding Plan:

Total Project Cost: S 22,282 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 2,282 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 20,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
Homer Saw and Cycle has discounted the price of ATV by $2080. Lower Peninsula Power Sports has discounted the cost of the
mower by $200.

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:
Purchase equipment when CIP is approved, summer 2017.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on October 1, 2016 at the McNeil Canyon Elementary School and was attended by the public, Kenai
Peninsula Borough Assembly Members, Borough Mayor and support staff as well as State legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Kachemak Nordic Ski Club

‘Entity responsible for providing ongoing operation and maintenance of this project? Kachemak Nordic Ski Club

How will operations and maintenance be funded after the project is complete?
Kachemak Nordic Ski Club will maintain the equipment with volunteer labor, membership dues, revenue from various events,
sponsorships, and other revenue sources.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

LUIXOOON
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Kenai Peninsula Borough

,/ N Year 2017 State Capital Improvement Projects

COMMUNITY: Fritz Creek

Funding Recipient: Kachemak Emergency Services Membership Association (KESMA)

Project Name: Wildland Firefighting and Rescue Vehicle ;;‘r’ljl‘fiiltgf’”m“y .

Detailed Project Description and Justification:

This Vehicle will be a Kubota Side by Side 4 wheel Drive used for Wildland Fire fighting and Off Road Rescue. The Slip on unit for
Fighting fire is being supplied by Revenue Sharing through KESMA, the Members Association.

After the last 2 years of low moisture on the Kenai Peninsula this unit will be a big help to slowing wildland fires on the peninsula.
2014/2015 Kachemak Emergency Services has sent 2-3 Engines to Soldotna to support their efforts in saving homes and property.

This vehicle would have made it easier to get to the more remote areas.

The Forecast for 2017 looks to be more of the same dry weather. We expect to have a more severe season than the last 2 years.

Funding Requested: S 20,000 Election District: Senate: P
Total Project Cost: S 28,000 House: 31
Local Match (if any): S 8,000

CONTACT INFORMATION
Name, Title: Gregory Collins Phone: (907) 299-2625
Address: 55090 Finch Avenue / PO Box 144 Fax:
City, State Zip:  Homer, AK 99603 E-mail: greg_allseasons@hotmail.com
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Funding Plan:

Total Project Cost: S 28,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 8,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 20,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

KESMA is funding the slip on unit for the Kubota 4X4.

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:

When funded the purchase process will start immediately.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |Z No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A combined community meeting for Diamond Ridge, Fox River and Fritz Creek was held on October 3, 2015 at McNeil Canyon
Elementary School and was attended by the public, Kenai Peninsula Borough Assembly Member, support staff and State legislative]
representatives.

IThe community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Kachemak Emergency Services

‘Entity responsible for providing ongoing operation and maintenance of this project? Kachemak Emergency Services

How will operations and maintenance be funded after the project is complete?

Funding for Maintenance will be out of Kachemak Emergency Services yearly budget.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

LUOXOOONO
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Kenai Peninsula Borough

2R Year 2017 State Capital Improvement Projects

COMMUNITY: Fritz Creek

Funding Recipient: Kachemak Nordic Ski Club
Project Name: Trail Maintenance Equipment for McNeil Trail System ;;‘r’ljl‘fifgf’”°”ty ,
Detailed Project Description and Justification:

At McNeil Elementary School, the Kachemak Nordic Ski Club (KNSC) maintains 15km of trails on borough land. These trails are used
for skate and classic cross country skiing in the winter, and hiking, biking, birding, and wildflower viewing in the summer. Currently
these trails are maintained by a combination of tracked All Terrain Vehicles (ATVs) and snow machines. KNSC is in the process of
transferring over to ATVs for all of our grooming and summertime maintenance needs. Our groomers and maintenance volunteers
prefer the ATVs for the following reasons:

1.) Sharper turning radius. ATVs can steer around corners without having to back up, which is difficult or almost impossible on a
snow machine, with some types of grooming attachments.

2.) ATVs can pull mowing equipment and haul supplies in the summer months, to facilitate summertime trail maintenance.

3.) A tracked ATV can negotiate wet parts of the trail in all seasons without getting stuck.

A mowing attachment is also requested. Currently KNSC owns two heavy duty mowers, which must be shared among three
trailheads that are separated by over twenty miles. A third mower will allow each trailhead to be equipped with a tracked ATV and
a heavy duty mower. This will reduce the need and expense of trailering equipment from one trailhead to another.

The McNeil trail system has spectacular scenery and is used extensively by local citizens, Alaskans from around the state, and other
visitors from around the world. Well maintained trail systems help get people outside and exercise, enhancing their health and
quality of life.

KNSC volunteers will maintain and operate this ATV and mower. There will be no ongoing cost to KPB or State of Alaska after the
equipment is purchased.

Funding Requested: S 20,000 Election District: Senate: P
Total Project Cost: S 22,282 House: 31
Local Match (if any): S 2,282

CONTACT INFORMATION
Name, Title: Jan Spurkland, Board President Phone: (907) 299-3767
Address: PO Box 44 Fax:
City, State Zip:  Homer, AK 99603 E-mail: janspurk@hotmail.com
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Funding Plan:

Total Project Cost: S 22,282 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 2,282 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 20,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
Homer Saw and Cycle has discounted the price of ATV by $2080. Lower Peninsula Power Sports has discounted the cost of the
mower by $200.

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:
Purchase equipment when CIP is approved, summer 2017.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on October 1, 2016 at the McNeil Canyon Elementary School and was attended by the public, Kenai
Peninsula Borough Assembly Members, Borough Mayor and support staff as well as State legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Kachemak Nordic Ski Club

‘Entity responsible for providing ongoing operation and maintenance of this project? Kachemak Nordic Ski Club

How will operations and maintenance be funded after the project is complete?
Kachemak Nordic Ski Club will maintain the equipment with volunteer labor, membership dues, revenue from various events,
sponsorships, and other revenue sources.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

LUIXOOON
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Kenai Peninsula Borough

Year 2017 State Capital Improvement Projects

COMMUNITY: Funny River

Funding Recipient: Funny River Chamber of Commerce & Community Center
Project Name: Community Center Upgrade to an Emergency Shelter E;‘:]J'I‘f;tgf’”m“y .
Detailed Project Description and Justification:

With the sole building in Funny River capable of becoming an official emergency shelter, FRCCCA would like to upgrade the Funny
River Community Center to qualify as an offical emergency shelter for our residents.

The 2014 Funny River fire demonstrated the need for an emergency shelter when a large number of our residents were evacuated
in the face of a rapidly-expanding wildfire. Families and individuals in Funny River were displaced and needed some place to stay
for the duration of the evacuation. Because Funny River is in forested terrain, the threat of wildfire will be ongoing in the future
and will affect a growing number of Alaskans as Funny River's present population of 900 continues to grow.

This project will fund capital improvements to upgrade the Funny River Community Center to an official emergency shelter as
recommended by Central Emergency Services and The Red Cross, including two pit toilets on the center grounds and an LED

retrofit of the center to reduce operating costs.

Currently all toilets in the community center are located indoors and are not accessible when the center is locked. With the
addition of outdoor toilets, tent and RV campers could be accommodated during an emergency.

An LED retrofit of the community center's current flourescent lighting will reduce our operating expenses. During emergency
situations, the retrofit will minimize the center's utility costs while accommodating community members requiring shelter.

FRCCCA and community members will contribute an estimated 400 hours of volunteer labor to the project.

Funding Requested: S 175,000 Election District: Senate: (e}
Total Project Cost: S 187,000 House: 29
Local Match (if any): S 12,000

CONTACT INFORMATION
Name, Title: Sharon Gherman, Director, FRCCCA Board Phone: 907-750-1760
Address: 32730 Riverwind Drive Fax: 907-260-3188
City, State Zip:  Soldotna, AK 99669 E-mail: sgherman677 @gmail.com
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Funding Plan:

Total Project Cost: S 187,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 12,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 175,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
Volunteer labor for construction and remodeling - $12,000 (estimated at 400 hours x $30/hour)

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:

Upon Notice of Intent to Fund, a contractor will be confirmed to install the vault for the outdoor toilets. We expect indoor projects|
such as the LED retrofit to commence as soon as funds are available. The outdoor toilet construction will take place in Summer 2017,
and all projects will be completed no later than May 2018.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A public meeting to determine FY17 capital budget requests was noticed and held on September 12, 2016 at the Funny River
Community Center. The meeting was advertised with flyers in the community and handed out at the general monthly meeting,
announcements made at the general monthly meeting and posted on the reader board at the corner of Funny River and Pioneer
Access Roads. 22 community residents and approximately 10 borough, legislative and congressional representatives attended the
meeting.

‘Who will own the project or facility? Funny River Chamber of Commerce & Community Center (FRCCCA)

‘Entity responsible for providing ongoing operation and maintenance of this project? FRCCCA

How will operations and maintenance be funded after the project is complete?
FRCCCA operational budget and competitive grants.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

I
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Kenai Peninsula Borough

Year 2017 State Capital Improvement Projects

COMMUNITY: Funny River

Funding Recipient:

Project Name:

Funny River Chamber of Commerce & Community Center
Street Light

Detailed Project Description and Justification:

Project Priority
Ranking: 2

The corner of Funny River Road and Pioneer Access Road is a visual hazard. Motorists cannot see students waiting for the bus, and
motorists cannot see oncoming vehicles when turning from Pioneer Access onto Funny River Road. Trees and brush have recently
been cut on the four corners to improve visibility. A street light would provide improved safety at this location.

Funding Requested:
Total Project Cost:
Local Match (if any):

Name, Title: Sharon Gherman, Director, FRCCCA Board Phone:
Address: 32730 Riverwind Drive Fax:
City, State Zip:  Soldotna, AK 99669 E-mail:

S 10,000 Election District:
S 10,000
S 0

CONTACT INFORMATION

907-750-1760
907-260-3188
sgherman677 @gmail.com

Senate: (0]
House: 29
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Funding Plan:

Total Project Cost: S 10,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 0 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 10,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
Volunteer labor - $0

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:
Upon Notice of Intent to Award, FRCCCA will contact AK Dept. of Transportation and schedule installation of the light for the
following summer.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A public meeting to determine FY17 capital budget requests was noticed and held on September 12, 2016 at the Funny River
Community Center. The meeting was advertised with flyers in the community and handed out at the general monthly meeting,
announcements at the general montly meeting, and on the reader board at the corner of Funny River and Pioneer Access Roads. 22
community residents and approximately 10 borough, legislative and congressional representatives attended the meeting.

‘Who will own the project or facility? Funny River Chamber of Commerce & Community Center (FRCCCA)

‘Entity responsible for providing ongoing operation and maintenance of this project? FRCCCA

How will operations and maintenance be funded after the project is complete?
FRCCCA operational budget and competitive grants.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

LUIXOOON
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4 Kenai Peninsula Borough

/ Year 2017 State Capital Improvement Projects

COMMUNITY: Hope

Funding Recipient: Hope, Inc.

Project Name: Safety Path Project Priority
Ranking: 1

Detailed Project Description and Justification:
Hope Highway MP 15.5 to Resurrection Creek Bridge. To construct a gravel pathway along the right of way (ROW) from

approximately Mile 15.5 to Resurrection Creek Bridge. The pathway would be on the south side of the Hope Highway for a portion
of the way and cross over to the north side near the Hope School.

This past year saw a signigicant increase in summer traffic. We have more people walking, riding bikes, and pushing baby strollers
on the side of the Hope Hwy. There are no shoulders on the Hope Hwy so people are either on the white fog line or in a portion of
the road. Given the increase in traffic it's only a matter of time before an accident happens.

We have commitments from local contractors and trail users to volunteer for construction and maintenance. There will be costs
incurred for materials and some equipment.

Funding Requested: S 40,000 Election District: Senate: (0]
Total Project Cost: S 70,000 House: 29
Local Match (if any): S 30,000

CONTACT INFORMATION
Name, Title: Jim Skogstad President, Hope, Inc. Phone: (907) 782-3521
Address: P.O.Box 101 Fax: (907) 782-3505
City, State Zip:  Hope, Alaska 99605 E-mail: akskogstad@aol.com
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Funding Plan:

Total Project Cost: S 70,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 30,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 40,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

**NOTE: Have Commitments from local contractors and trail users

Please list Secured Funding Sources and Amounts:

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:

This project is to start May 2017 and to be completed July 2017.

Has this project gone through a public review process at the local level? Yes: [X]  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |Z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on September 23, 2016 at the Hope Social Hall and was attended by the public and Kenai Peninsula
Borough support staff.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

. . . State of Alaska Department of Transportation
Who will own the project or facility? P P

Entity responsible for providing ongoing operation and maintenance of this project? Hope, Inc.

How will operations and maintenance be funded after the project is complete?
Hope, Inc. resources

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

LUOXOOO
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Kenai Peninsula Borough

246 R Year 2017 State Capital Improvement Projects

COMMUNITY: Hope

Funding Recipient: Hope, Inc.
Project Name: Public Parking Main Street Hope E;‘:]J'I‘f;tgf’”m“y ,
Detailed Project Description and Justification:

To acquire and develop a piece of property approximately 20,000 to 30,000 square feet in size for the purpose of providing public
parking for the visitors (tourists, fishing families, etc.) that visit downtown Hope and fish Resurrection Creek.

From the middle of June to the middle of August, 'A' Street and Main Street in downtown Hope are reduced to one lane traffic on a
daily basis due to people parking on the side of the street. There is no where else for the public to park.

The community feels this is a safety issue as it disrupts the flow of traffic along these streets and denies emergency vehicles access.

Funding Requested: S 45,000 Election District: Senate: (e}
Total Project Cost: S 65,000 House: 29
Local Match (if any): S 20,000

CONTACT INFORMATION
Name, Title: Jim Skogstad , President, Hope, Inc. Phone: (907) 782-3521
Address: PO Box 101 Fax: (907) 782-3505
City, State Zip:  Hope, Alaska 99605 E-mail: akskogstad@aol.com
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Funding Plan:

Total Project Cost: S 65,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 20,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 45,000 How much is being requested from this year’s capital budget.

Pending Requests S Amount requested from other sources not yet received.

Project Deficit: $ Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on September 23, 2016 at the Hope Social Hall and was attended by the public and Kenai Peninsula
Borough support staff.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Hope, Inc.

‘Entity responsible for providing ongoing operation and maintenance of this project? Hope, Inc.

How will operations and maintenance be funded after the project is complete?
Hope, Inc. resources

Planning and Research
Maintenance and Repairs
Remodel, Reconstruction and Upgrades

Please select a project type (chose only one):

New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

DUOXOOO
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SRR Kenai Peninsula Borough

24 X Year 2017 State Capital Improvement Projects

COMMUNITY: Fox River - Kachemak Selo

Funding Recipient: Village of Kachemak Selo Water Co., Inc.
Project Name: Emergency Response Building — Phase 1 ;;‘r’]jl‘f;tgf’”m“y .
Detailed Project Description and Justification:

40 X 60 Building on cement pad with office space, restroom and furnace room with enough room for at least the
emergency vehicles parked for winter storage; water truck, sanding truck, etc.

We live off the road system and do not have access to any emergency equipment.

$100,000 requested to start the project and order building. We will request forward funding, as the Village does not
have that much funds.

Funding Requested: S 100,000 Election District: Senate: P
Total Project Cost: S 425,000 House: 31
Local Match (if any): S 50,000

CONTACT INFORMATION
Name, Title: Dionici Reutov Phone: (907) 235-4208
Address: PO Box 258 Fax: (907) 235-4201
City, State Zip:  Homer, AK 99603 E-mail: fvdolphin@gmail.com
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Funding Plan:

Total Project Cost: S 425,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 50,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 100,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
State of Alaska, Division of Regional Affairs $50,000

\If this project is funded this year, will you be requesting state funding again? Yes: [X] No:[ ]

Please describe the project time-line and when the expenditures will occur:
If and when we receive funds, will start April or May depending on weather.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on October 1, 2016 at the McNeil Canyon Elementary School and was attended by the public, Kenai
Peninsula Borough Assembly Members, Borough Mayor and support staff as well as State legislative representatives.

IThe community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Village of Kachemak Selo Water Co., Inc.

‘Entity responsible for providing ongoing operation and maintenance of this project? Village of Kachemak Selo Water Co.

How will operations and maintenance be funded after the project is complete?
Hope to get grants and village funds.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

DOOXOON
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Kenai Peninsula Borough

246 R Year 2017 State Capital Improvement Projects

COMMUNITY: Kasilof / Cohoe

Funding Recipient: Tustumena Elementary School/Kenai Peninsula Borough
Project Name: LED Road Sign Project Project Priority

Ranking: 1
Detailed Project Description and Justification:

This project is directed by Tustumena Elementary School (KPBSD) but would be a partnership to include Kenai Peninsula Borough,
EMS, DOT, F&G and other agencies that need to get information to local motorists and patrons of the Lower Kenai Peninsula. The
project is a programmable LED road sign to be located in the Sterling Highway right-of-way, directly in front of Tustumena
Elementary School.

The primary function of the sign would be the advertisement of school and community event on a programed schedule. This
program would be maintained by Tustumena Elementary but would be accessible to EMS in the case of emergencies, DOT for cases
of road hazards and projects, F&G in cases of emergency closures or other information, etc.

Project Objective Statement:

The objective of this project is to have a method of communication between agencies of the Kenai Peninsula, Kasilof area in
particular, and motorists using the Sterling Highway. In cases of emergencies or in cases of community notification, this project
could be used by multiple agencies to keep the patrons of the community informed.

Business Justification:

We saw during the Funny River Fire that communication was inconsistent during the initial stages and difficult for people who are
not connected directly to electronic notification systems. The school also has several events going on during the year such as
concerts, fundraisers, and community basketball sessions that are open to the public but depend on "word of mouth"
communication to advertise. Emergency closures on area waterways or game units could be updated nearly instantly as could
conditions on the roadways.

Should this project be accelerated? Why?

Now is the time to put this system into place, before the next high level need becomes a reason for us to "wish we would have
done that." Additionally, weather conditions constantly change on our peninsula as do the driving conditions. With the addition of
this safety device, if there is cause for motorists to be concerned about a change in road conditions anywhere on the peninsula, it
would be in their best interest to know this information prior to traveling in the direction of the trouble.

Funding Requested: S 24,000 Election District: Senate: (e}
Total Project Cost: S 30,000 House: 30
Local Match (if any): S 6,000

CONTACT INFORMATION
Name, Title: Doug Hayman Phone: (907)260-1345
Address: PO Box 749 Fax: (907)262-8477
City, State Zip:  Kasilof, AK 99610 E-mail: dhayman@kpbsd.k12.ak.us
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Funding Plan:

Total Project Cost: S 30,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 6,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 24,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
$5,000 worth of labor and equipment costs will be donated to the project through Gus Wiley Construction.
51,000 worth of labor and technical support will be donated by the KPBSD technical support department.

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:

Once the state funds are secured then:

-Secure permissions and permits from DOT - 2 to 3 months from starting point

-Permissions from Borough (Sponsoring agency) 1 month to get on Chamber agenda

-Permissions and support from KPBSD (support already secured) 1 month go get on Board agenda

-construction of support structure and installation of power- 1 month

Depending on the weather conditions and season, the project will be completed within 6 months of securing the funding.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on September 30, 2016 at Tustumena Elementary School and was attended by the public, Kenai
Peninsula Borough Assembly Member, support staff as well as State and Federal legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Kenai Peninsula Borough

‘Entity responsible for providing ongoing operation and maintenance of this project? Kenai Peninsula Borough

How will operations and maintenance be funded after the project is complete?
Kenai Peninsula Borough will incur the costs of power and maintenance. Kenai Peninsula Borough School District will maintain the|
messages and communication components housed within Tustumena Elementary School.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):
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Kenai Peninsula Borough

2R Year 2017 State Capital Improvement Projects

COMMUNITY: Lowell Point

Funding Recipient: Lowell Point Community Council

Project Name: Community Water System E;‘:]J'I‘f;tgf’”m“y .
Detailed Project Description and Justification:

Water quality is critical concern to Lowell Point residents and at this time there is no piped water system in the community. Some
residents have private wells, or haul their water in containers from a fresh water spring nearby. The local aquifer is not contained
and is susceptible to pollution from the City of Seward's aging wastewater treatment facility, residents septic systems, high water
events (which are becoming more common), and any type of environmental spill.

Lowell Point Community Council (LPCC), plans to construct a community water system at Lowell Point, Alaska. In 2005 the
community obtained $2,856,000 from The State of Alaska Village Safe Water (VSW), the Environmental Protection Agency (EPA),
and the Alaska Department of Environmental Conservation (ADEC), which is being used to plan, design, and construct a portion of
the system. The VSW program is providing project oversight. An estimated $5,052,272.57 in additional funding is needed to
complete the entire community water system.

We have a design from Michael L. Foster & Associates that is 100% design approved by VSW.
The proposed cost is as of August 2016. Numbers in this request reflect an approximate 3% increase.

Funding Requested: S 5,052,272 Election District: Senate: (e}
Total Project Cost: S 7,112,917 House: 29
Local Match (if any): S 2,060,645

CONTACT INFORMATION
Name, Title: Jim McCracken, LPCC President Phone: (907) 362-3701
Address: P.O. Box 709 Fax:
City, State Zip:  Seward, Alaska 99664 E-mail: rvcampak@ptialaska.net
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Funding Plan:

Total Project Cost: S 7,112,917 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 2,006,626 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 5,052,272 How much is being requested from this year’s capital budget.

Pending Requests S Amount requested from other sources not yet received.

Project Deficit: $ 54,019 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
FY2005 grant $2,856,000 includes $2,142,000 from EPA and $714,000 from State of Alaska. Our $2,000,626 secured funds are the
remainder of this grant, after 100% design of the system.

\If this project is funded this year, will you be requesting state funding again? Yes: [X] No: []

Please describe the project time-line and when the expenditures will occur:
2017 Construction Season
Begin April/May 2017 until complete

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |:| No: |z|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on September 24, 2016 at the Penny Hardy Community Center and was attended by the public,
Kenai Peninsula Borough Assembly Member, support staff as well as State and Federal legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Lowell Point Community Council

‘Entity responsible for providing ongoing operation and maintenance of this project? A water utility will be created.

How will operations and maintenance be funded after the project is complete?

Project operations and maintenance will be funded by user fees and a pay per gallon watering point open to the public. LPCC owns
the land where the water utility will be constructed, where the community well is already in place. Technical assistance for
beginning operation may be available from the City of Seward which already operates a similar water system in Seward. Due to
geography it is not feasible to tie the two systems together.

Please select a project type (chose only one): [_| Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:
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Kenai Peninsula Borough

2R Year 2017 State Capital Improvement Projects

COMMUNITY: Lowell Point

Funding Recipient: Lowell Point Community Council
Project Name: Lowell Point Road/Border Avenue/Pinnacle View Improvements ;;‘r’]jl‘fi:gf’”mty ,
Detailed Project Description and Justification:

Project will include design, engineering, and construction on Lowell Point Road from the City of Seward limits south to the State
Park at South Beach; a distance of approximately one mile.

Due to increasingly common "high water" events, an increase in tourism use and lack of adequate infrastructure; Lowell Point
Community Council is requesting funding for road improvements to include proper storm drainage ditches; culverts along the
existing right-of-way; year round access for emergency vehicles; and improved access to the State Park area at South Beach.

Lowell Point is a small community located on the shores of Resurrection Bay, south of Seward, Alaska and connected by
approximately 2 miles of gravel road. At Lowell Point end of the road is Lowell Point Recreation Area (20 acres of ocean beach),
the trail head for Tonsina Trail and Caines Head State Park. Lowell Point Road provides access to these "public use" areas and there
are thousands of visitors each year, winter and summer. South Beach at the end of Lowell Point Road is one of the few places in the
area where folks can access the ocean by vehicle and because of this it is a busy place year round.

The City of Seward is responsible for the operation and maintenance of the portion of Lowell Point Road within the city limits.
Kenai Peninsula Borough is responsible for the maintenance from the city limits south.

The funding requested for design study and construction improvements of the southern portion of Lowell Point Road will make the
area a safer place to live and a safer place to visit.

Funding Requested: S 428,544 Election District: Senate: (e}
Total Project Cost: S 428,544 House: 29
Local Match (if any): S

CONTACT INFORMATION
Name, Title: Jim McCracken, LPCC President Phone: (907) 362-3701
Address: P.O. Box 709 Fax:
City, State Zip:  Seward, Alaska 99664 E-mail: rvcampak@ptialaska.net
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Funding Plan:

Total Project Cost: S 428,544 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 428,544 How much is being requested from this year’s capital budget.

Pending Requests S Amount requested from other sources not yet received.

Project Deficit: $ Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

\If this project is funded this year, will you be requesting state funding again? Yes: [X] No: []

Please describe the project time-line and when the expenditures will occur:
2017 Construction Season
Begin April/May 2017 until complete

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |:| No: |z|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on September 24, 2016 at the Penny Hardy Community Center and was attended by the public,
Kenai Peninsula Borough Assembly Member, support staff as well as State and Federal legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Kenai Peninsula Borough Road Service Area

Entity responsible for providing ongoing operation and maintenance of this project? Kenai Peninsula Borough Road
Service Area

How will operations and maintenance be funded after the project is complete?
Project operations and maintenance will be funded by Kenai Peninsula Borough through taxes.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):
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Kenai Peninsula Borough

246 R Year 2017 State Capital Improvement Projects

COMMUNITY: Moose Pass

Funding Recipient: Moose Pass Volunteer Fire Company
Project Name: Replacement Fire Engine Project Priority

Ranking: 1
Detailed Project Description and Justification:

Moose Pass Volunteer Fire Company

2017 Designated Legislative Grant

Project Description: Moose Pass will purchase a 2009 H & W 1000 gallon Pumper from Central Emergency Services to replace the
1985 Ford Engine currently out of service due to a clutch failure. This truck responds to any fire from Mile 15 to Mile 75 of the
Seward Highway, any fires in Hope, Cooper Landing, or Bear Creek per our mutual aid agreements, and most motor vehicle
accidents that require extrication. The Moose Pass Volunteer Fire Company is in desperate need to replaced a vital piece of
equipment that is currently out of service due to mechanical failures. This vehicle caught fire when being backed into our fire hall
after fighting a structure fire in June of 2014.

Project: The Moose Pass Volunteer Fire Company is requesting $120,000 to purchase a surplus fire engine from Central Emergency
Services in Soldotna.

Scope: To replace the current 1985 fire engine that served as a primary response vehicle to any fire in Moose Pass as well as Hope,
Bear Creek and Cooper Landing per our Mutual Aid Agreements.

Estimates:
2009 Pumper Truck $120,000

$120,000

Timeline: This truck will be stocked and in service within 1 month of our taking possession.

Funding Requested: S 120,000 Election District: Senate: (e}
Total Project Cost: S 130,000 House: 30
Local Match (if any): S 10,000

CONTACT INFORMATION
Name, Title: Brian Morris - Chief Phone: 907-491-5776
Address: PO Box 104 Fax: 907-288-3666
City, State Zip:  Moose Pass, AK 99664 E-mail: brian.morris@alaska.gov
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Funding Plan:

Total Project Cost: S 130,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 10,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 120,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 0 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
Moose Pass Volunteer Fire doesn't have any other funding sources available

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:
IThis project will be complete 1 month after the truck is purchased.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |:| No: |z|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on September 23, 2016 at the Community Center and was attended by the public, Kenai Peninsula
Borough Assembly Members, and support staff as well as State legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Moose Pass Volunteer Fire Company

‘Entity responsible for providing ongoing operation and maintenance of this project? Moose Pass Volunteer Fire Co.

How will operations and maintenance be funded after the project is complete?
General Funds

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):
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Kenai Peninsula Borough

Year 2017 State Capital Improvement Projects

COMMUNITY: Moose Pass

Funding Recipient: Moose Pass Volunteer Fire Company
Project Name: Clean water and renewable power study E;‘:]J'I‘f;tgf’”m“y ,
Detailed Project Description and Justification:

Project:

Hire a reputable firm to do a study on renovating an existing reservoir, penstock and generating plant for the purpose of providing
fire suppression water and renewable power generation. Also search options for potable water sources and construction of a
distribution system.

Scope:

Analyze the condition and engineering of the existing dam head, penstock and hydro-generator. Recommend alternatives in
engineering, equipment and materials. Provide estimated costs and possible returns from power generation. Determine possible
sources of potable water, storage and distribution systems for the Moose Pass town site. Estimate cost of development,
construction and maintenance.

History:

There is a reservoir and penstock that fed a Pelton Wheel generator in Moose Pass. This provided power for several years until the
control board malfunctioned and could not be fixed. One of the other functions of the system was to provide a reliable water
source for the fire department. The metal penstock has deteriorated to a point that it is no longer serviceable. This has made
access to water for fire suppression much more difficult.

Also it is a challenge to find potable water sources in the area. Many of the attempts to drill wells have found water that is
brackish, high in sulfur. Containing gas or other contaminants. That includes wells for the Moose Pass School and Community
Center. Most people in the area collect surface water in "water boxes".

Funding Requested: S 60,000 Election District: Senate: (e}
Total Project Cost: S House: 29
Local Match (if any): S

CONTACT INFORMATION
Name, Title: Curt Jacobson Asst. Chief Moose Pass Fire Phone: (907) 362-2929
Address: P.O. Box 104 Fax:
City, State Zip:  Moose Pass AK 99631 E-mail: akcjake@gmail.com
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Funding Plan:

Total Project Cost: S 60,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 60,000 How much is being requested from this year’s capital budget.

Pending Requests S Amount requested from other sources not yet received.

Project Deficit: $ Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

\If this project is funded this year, will you be requesting state funding again? Yes: [X] No: []

Please describe the project time-line and when the expenditures will occur:
When this project is funded we will solicit bids from qualified firms and award the project by March and would expect the study to
be done within 12 months from the signing of a contract.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |:| No: |z|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on September 23, 2016 at the Community Center and was attended by the public, Kenai Peninsula
Borough Assembly Member, support staff as well as State and Federal legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Moose Pass Volunteer Fire Co. will administer the grant.

‘Entity responsible for providing ongoing operation and maintenance of this project? N/A

How will operations and maintenance be funded after the project is complete?
N/A

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials
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Other:

Please select a project type (chose only one):
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Kenai Peninsula Borough

,/ N Year 2017 State Capital Improvement Projects

COMMUNITY: Ninilchik

Funding Recipient: Ninilchik Senior Citizens, Inc.

Project Name: Wheelchair Lift Van & Garage Renovation Emjl‘f_“ Priority .
anking:

Detailed Project Description and Justification:

Purchase a 2017 Handicap accessible van with lift capabilities that would seat two wheelchairs and six ambulatory seniors and a
driver at one time. We are including that our current garage have an addition built to house the new van.

With the growing number of seniors needing help with transportation, a lift van is critical. Request vary from groceries to medical
appointments, and also wanting to come to the Center for lunch and activities. Some seniors no longer can drive at all and some
find the long trip to Soldotna overwhelming, especially in poor weather and darkness. Transportation is of critical importance to
those who need it, for without it they cannot continue to live in Ninilchik. It would be the most economical to renovate our heated
garage to accommodate and protect the vehicle. Our current vehicle can only transport three people and is needed for other
errands.

Funding Requested: S 86,000 Election District: Senate: (e}
Total Project Cost: S 86,000 House: 30
Local Match (if any): S

CONTACT INFORMATION
Name, Title: Dianna Sullivan, General Manager Phone: (907) 567-3988
Address: PO Box 39422 Fax: (907) 567-3988
City, State Zip:  Ninilchik, AK 99639 E-mail: seniors@ptialaska.net
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Funding Plan:

Total Project Cost: S 86,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 86,000 How much is being requested from this year’s capital budget.

Pending Requests S Amount requested from other sources not yet received.

Project Deficit: $ Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:
IThe purchase of the van would take a few months for delivery. The renovations to the current garage would begin in the spring 2017
and would take 30-45 days to complete

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on September 30, 2016 at the Ninilchik Senior Center and was attended by the public, Kenai
Peninsula Borough Assembly Members, Borough Mayor and support staff as well as State legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Ninichik Senior Citizens, Inc

‘Entity responsible for providing ongoing operation and maintenance of this project? Ninilchik Senior Citizens, Inc.

How will operations and maintenance be funded after the project is complete?
Operations and maintenance will be covered by the general accounting budget.

Planning and Research
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Remodel, Reconstruction and Upgrades
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Other:

Please select a project type (chose only one):
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Kenai Peninsula Borough

2R Year 2017 State Capital Improvement Projects

COMMUNITY: Ninilchik

Funding Recipient: Kenai Peninsula Fair Association
Project Name: Parking, Safety and Facility Improvements ;;‘r’ljl‘fifgf’”°”ty ,
Detailed Project Description and Justification:

The community of Ninilchik has recognized the following project as being very important for the Kenai Peninsula Fair Association,
the betterment of the entire community of Ninilchik and the greater Kenai Peninsula. The fairgrounds facility is used at least twice
a month by the community of Ninilchik for community meetings, in addition to the 10 events that attract residents from the
greater Kenai Peninsula annually. Last year 17,000 people attended at least one event at the fairgrounds. In our community
meeting, held on September 30th at the Ninilchik Senior Center, the community of Ninilchik recognized the fairgrounds as an
important community hub and voted unanimously that developing our vacant land for additional parking was a need for the
growth and safety of our community.

We are requesting $50,000 to help in developing our parking situation.
Projected costs:  $5,000 engineered plan
$45,000 dirt work and fill for stabilizing the ground.

These improvements will benefit the entire community of Ninilchik and the greater Kenai Peninsula. Developing additional parking
will help us market the use of our facility and bring in additional revenue for the fair and the entire community. Last year over 200
people camped in the undeveloped lot across the street from the fair. We have room for close to 500 people. We charge $60 for
the weekend. This grant would immediately result in a strong revenue stream for the fairgrounds.

Funding Requested: S 50,000 Election District: Senate: (e}
Total Project Cost: S 50,000 House: 30
Local Match (if any): S

CONTACT INFORMATION
Name, Title: Lara E. McGinnis, CEO Phone: 907-567-3670
Address: P O Box 39210 Fax: 907-567-3653
City, State Zip:  Ninilchik, AK 99639 E-mail: kenaipeninsulafair@gmail.com
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Funding Plan:

Total Project Cost: S 50,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 0 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 50,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 5,000 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

\If this project is funded this year, will you be requesting state funding again? Yes: [X] No: []

Please describe the project time-line and when the expenditures will occur:
If funding is approved we would like to have all improvements completed prior to July 15™. We could also look at spliting this
project out of two year, if the budget needed us to use half this year and half next year.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on September 30, 2016 at the Ninilchik Senior Center and was attended by the public, Kenai
Peninsula Borough Assembly Members, Borough Mayor and support staff as well as State legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Kenai Peninsula Fair Association

‘Entity responsible for providing ongoing operation and maintenance of this project? Kenai Peninsula Fair Association

How will operations and maintenance be funded after the project is complete?
\We set aside 20% of our annual revenues for operations and maintenance.

Planning and Research
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I

68




Kenai Peninsula Borough

246 R Year 2017 State Capital Improvement Projects

COMMUNITY: Sterling

Funding Recipient: Sterling Area Senior Citizens, Inc.
Project Name: Septic System and Sidewalks for Moose River Manor II ;;‘r’]jl‘f;tgf’”m“y .
Detailed Project Description and Justification:

The first is a new septic system for the Sterling Senior Center. Our current system is old, has a lot of buildup, and is too small
for our needs so we have to pump it out every six to eight weeks. This has cost the senior center around $5,000 in previous years,
and continues to be a problem. It is the same septic we had installed when we built the building over 20 years ago. The leach field
has so much build up there is no way to clean it out. It is imperative that we get it replaced. The estimate we received from Roto-
Rooter is still at $34,900.

The second project is to put sidewalks around the Sterling Moose River Manor B complex. When the apartment building was
originally built, the center ran out of available funds and was not able to install the sidewalks. The sidewalks would give a safer
surface for the seniors to walk on and lessen the chance of them falling when walking outside or in the garden. | have included an
estimate from Carmody Masonry for $13,442 to install sidewalks, also pictures of Housing One with sidewalks and Housing Two
without. The estimate is from last year’s request, however we have contacted them for a new estimate, and they stated that the
estimate was still good for this year.

The total of both estimates comes to $48,342 We are requesting $55,000 for your consideration in the form of a 2017 capital
improvement project priority. We believe the $6,658 would be enough of a cushion for the unexpected expenses that always seem
to happen with construction. Thank you for your consideration in this matter.

Funding Requested: S 55,000 Election District: Senate: (e}
Total Project Cost: S 55,000 House: 30
Local Match (if any): S
CONTACT INFORMATION
Name, Title: Michelle Walker, Executive Director Phone: 907-262-6808
Address: 34453 Sterling Hwy. Fax: 907-262-3883
City, State Zip:  Sterling, AK. 99672 E-mail: sterlingseniorcenter@alaska.net
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Funding Plan:

Total Project Cost: S 55,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 0 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 55,000 How much is being requested from this year’s capital budget.

Pending Requests S Amount requested from other sources not yet received.

Project Deficit: $ Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:
IThe septic and sidewalks would both be completed before end of summer 2017

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on September 13, 2016 at the Sterling Elementary School and was attended by the public, Kenai
Peninsula Borough Assembly Members, Borough Mayor and support staff as well as State legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Sterling Area Senior Citizens, Inc.

‘Entity responsible for providing ongoing operation and maintenance of this project? Sterling Area Senior Citizens, Inc.

How will operations and maintenance be funded after the project is complete?
Operations and maintenance will be funded through donations, membership dues, fundraisers, and grants.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
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Kenai Peninsula Borough

,/ N Year 2017 State Capital Improvement Projects

COMMUNITY: Sterling

Funding Recipient: Sterling Community Center

Project Name: Storage Room Expansion and Project Priority
Parking Lot/Building/Ground Improvements Ranking:
Detailed Project Description and Justification:

Add a 24 X 40 storage room to the back of the facility $115,000
Parking Lot Improvements $40,000

Landscaping and Outer Building Improvements $20,000

Funding Requested: S 175,000 Election District: Senate: (e}
Total Project Cost: S 218,500 House: 30
Local Match (if any): S 43,500

CONTACT INFORMATION
Name, Title: Robert Oakes, President Phone: 907-262-7224
Address: PO Box 15 Fax: 907-262-7225
City, State Zip:  Sterling, AK. 99672 E-mail: cbcrental@live.com
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Funding Plan:

Total Project Cost: S 218,500 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 43,500 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 175,000 How much is being requested from this year’s capital budget.

Pending Requests S Amount requested from other sources not yet received.

Project Deficit: $ Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
General Contracting fee and Administration fee

‘If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:
Summer of 2017 & 2018

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |z| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on September 13, 2016 at the Sterling Elementary School and was attended by the public, Kenai
Peninsula Borough Assembly Members, Borough Mayor and support staff as well as State legislative representatives.

IThe community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? Sterling Community Center, Inc.

‘Entity responsible for providing ongoing operation and maintenance of this project? Sterling Community Center, Inc.

How will operations and maintenance be funded after the project is complete?
Sterling Community Center Operations Budget.

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

I
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Kenai Peninsula Borough

2R Year 2017 State Capital Improvement Projects

COMMUNITY: Fox River - Voznesenka

Funding Recipient: Voznesenka Community Council, Inc.
Project Name: Playground trail Project Priority

Ranking: 1
Detailed Project Description and Justification:

Voznesenka School is a relatively small school which is part of the Kenai Peninsula Borough School District. It has approximately 120
students in grades Pre-K through 12th grade are housed in three portable buildings and one larger building which is owned by the
community and leased by the school district. The lot on which the building and the portables are located is not large enough for a
playground, so an area on nearby property owned by the Kenai Peninsula Borough is used for outdoor PE classes, recesses, sports
activities, and other activities.

Even though the playground area is not a far walk from the school, it is a hazardous route. In order to get between the playground
and the school, it is necessary to cross through a parking area and along the main road by the school. There are no walkways along
this route, and it obviously poses a serious threat to the safety of the students, especially the younger ones. To address this
problem, the community would like to construct a trail that is a more direct route to the playground and is well away from any
vehicle traffic. It would involve raising the trail bed in certain places, providing culverts for water runoff in two places, constructing
a short set of steps, and covering the surface of the trail with gravel. Even though the community is willing to contribute effort and
donate funds, the resources are less than needed. We are asking the legislature to approve a grant to make this very important
project possible in order to help ensure that the children have a safe environment.

Funding Requested: S 35,000 Election District: Senate: P
Total Project Cost: S 40,000 House: 31
Local Match (if any): S 5,000

CONTACT INFORMATION
Name, Title: Valentina Kuznetsov, VCCI Phone: 907-235-1565
Address: PO Box 1234 Fax:
City, State Zip:  Homer, AK 99603 E-mail: vccinc@outlook.com
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Funding Plan:

Total Project Cost: S 40,000 This should be the most accurate estimate of how much this project will cost.

Funding Secured: S 5,000 How much of the project costs are in hand, secured, guaranteed, appropriated, etc.
You may include in-kind contributions and volunteer labor. Do not include hypothetical
funds.

Funding Requested: $ 35,000 How much is being requested from this year’s capital budget.

Pending Requests S 0 Amount requested from other sources not yet received.

Project Deficit: $ 35,000 Additional funding needed to complete the project.

Please list Secured Funding Sources and Amounts:
55,000 from funds donated by the Community

\If this project is funded this year, will you be requesting state funding again? Yes: [ ] No: [X]

Please describe the project time-line and when the expenditures will occur:
Construction will begin in September of 2017 and will be completed by October 15, 2017.

Has this project gone through a public review process at the local level? Yes: [XI  No: []
Is it a community or service area priority demonstrated by resolution or other official action? Yes: |:| No: |:|

If a community or service area meeting was conducted, how was it advertised? When and where was it held? Who
attended?

A community meeting was held on October 1, 2016 at the McNeil Canyon Elementary School and was attended by the public, Kenai
Peninsula Borough Assembly Members, Borough Mayor and support staff as well as State legislative representatives.

The community meeting was advertised in local newspapers of general circulation and posters were displayed in various places
throughout the community.

‘Who will own the project or facility? VCCI

‘Entity responsible for providing ongoing operation and maintenance of this project? VCCI

How will operations and maintenance be funded after the project is complete?
\VCCI, community donations

Planning and Research

Maintenance and Repairs

Remodel, Reconstruction and Upgrades
New Construction and Land Acquisition
Equipment and Materials

Information System and Technology
Other:

Please select a project type (chose only one):

I

74




Office of the City Manager

H 491 East Pioneer Avenue
City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov citymanager@cityofhomer-ak.gov

(p) 907-235-8121 x2222
(f) 907-235-3148

October 26, 2016

Michele Turner

Deputy Borough Clerk
Kenai Peninsula Borough
144 North Binkley Street
Soldotna, AK 99669

Dear Michele,

Thank you for the opportunity to include City of Homer priorities in Kenai Peninsula Borough
priority book. Below are the FY2018 State Legislative Priorities approved by the Homer City Council
via Resolution 16-101(A).

1. Public Safety Building, Phase 1 -$10,666,615
This project constructs a new Police Station in Homer. The existing facility dates back to 1977 and
suffers from a series of inadequacies that compromise the departments’ ability to safely and
effectively do their job. The plan, which has developed over two years, creates maximum cost savings
by (a) locating the new building on an improved, City-owned lot and (b) keeping new construction
costs at a minimum by utilizing a pre-existing building for two-thirds of the Police Station space
needs. The site design includes a location for a future new Fire Station. (Construction)

2. Homer Large Vessel Harbor - $115,725,000
Construction of a Large Vessel Harbor will greatly enhance harbor capabilities to meet today’s
maritime industry needs. Ranging in size from 11 to 15 acres, it will accommodate large commercial
vessels that, rafted two and three abreast due to a shortage of moorage space, constrict passage lanes
and overstress floats. The Large Vessel Harbor will also accommodate the additional 40 to 60 large
commercial vessels that have been turned away in the past (due to lack of space) and provide
protected and secure moorage suitable for the USCG's new line of 154-foot Sentinal-class fast
response cutters which are replacing the 1980’s era Island-class 110-foot patrol boats. (Design,
Permitting and Construction)

3. Fire Department Equipment Upgrades -$1,219,500

This project will purchase a Quint (ladder truck) at 1,000,000, a brushland/wildland
firefighting truck at $150,000, and the components necessary to refurbish and upgrade
seven fire carts for the Homer Harbor at $205,000. These upgrades are necessary to
adequately and safely fight fires at large public buildings in Homer (West Homer
Elementary, South Peninsula Hospital, Islands & Oceans Visitor Center for example),
protect homes from wildland fires and protect Homer’s Port and Harbor, a critical
infrastructure. (Equipment Purchase)
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4. Storm Water Master Plan - $306,000
This project will create a comprehensive storm water plan to effectively plan and construct storm
water infrastructure to a) protect water quality, b) mitigate storm water damage to roads and
properties, and c) improve quality and reduce quantity of runoff to the critical wildlife habitat of
Kachemak Bay. The current plan, prepared in the 1980’s, is outdated due to community development
and expanded storm water system over the past thirty years. (Plan and Design Document)

5. Large Vessel Haul Out Repair Facility - $540,000
This project constructs a haul out ramp and upland support facilities (consisting of a wash down pad,
lighting, electrical service and a drainage/water management system) for efficient and
environmentally sound vessel repairs in the Homer Port and Harbor. This year-round facility will
benefit the local fleet of larger vessels, the local marine trades businesses and the City of Homer.
(Final Design, Permitting and Construction)

A complete copy of the City of Homer Capital Improvement Plan can be found at
www.cityofhomer-ak.gov.

Sincerely,

Yoty HFoestes

Katie Koester, City Manager
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Suggested by: Administration

CITY OF KENAI

KENAL ALASKR
A

RESOLUTION NO. 2016-44

A RESOLUTION OF THE COUNCIL OF THE CITY OF KENAI, ALASKA, ADOPTING THE
CITY OF KENAI CAPITAL IMPROVEMENTS PLAN PRIORITY LISTS FOR STATE
FUNDING REQUESTS FOR THE FISCAL YEAR 2018

WHEREAS, the Capital Improvements Plan (CIP) is a guide for capital expenditures;
and,

WHEREAS, the City of Kenai CIP process has involved consideration of existing plans,
programmatic needs and public input; and,

WHEREAS, the CIP compliments the legislative priorities, City Budget and
Comprehensive Plan; and,

WHEREAS, the Kenai City Council held a public hearing on the Capital Improvements
Program adoption on November 2, 2016; and,

WHEREAS, the City Council of Kenai, Alaska recognizes the financial challenges
before the State of Alaska, it’s Governor and Legislature; and,

WHEREAS, the SFY17 State budget utilized significant reserves from the
Constitutional Budget Reserve; and,

WHEREAS, without adoption of sustair‘lable budget policies by the State of Alaska,
additional utilization of budgetary reserves will be necessary; and,

WHEREAS, the City of Kenai has identified and prioritized capital funding requests,
but the City of Kenai will not request new capital funding from the State of Alaska for
infrastructure improvements; and,

WHEREAS, the number one capital priority for the past 25 years has been a project to
stabilize the erosion of the bluff at the mouth of the Kenai River the local share of the
project costs is comprised of funding provided through State of Alaska Legislative
Grant #12-DC-377; and,

WHEREAS, this project has been “In-Process” since 1999 when the Kenai City Council
appropriated $120,000 for the first analysis and conceptual design; and,

WHEREAS, the United States Corps of Engineers (USCOE) has undertaken work on
this project and over the past eight years, at a cost of over $2 million, has conducted
the following:

1. Technical Feasibility Study

77



Cost Analysis Feasibility Study

Historical and Cultural Resources Study

Socio-Economic Impact Study

NEPA Documentation, Preliminary Environmental Impact Study

kb

;and,

WHEREAS, the USCOE currently is drafting the “Decision Document” for the project,
scheduled to be complete and executed on or before August 2017; and,

WHEREAS, upon completion of the “Decision Document” the project is eligible for
Federal funding in the amount of 65% of the project costs; and,

WHEREAS, the City of Kenai as the projects local sponsor is responsible for a
matching 35% share of the project costs; and,

WHEREAS, the $1.75 million (approx. $1.43 million remaining) appropriation in
Legislative Grant #12-DC-377 is a portion of the needed local match and required to
move the project forward to construction; and,

WHEREAS, Legislative Grant #12-DC-377 will expire on June 30, 2017 and it is
critically important to the City of Kenai and the Kenai River Bluff Stabilization Project
that the approximately $1.43 million in Grant #12-DC-377 be re-appropriated in the
State’s Capital Budget for its original purpose; and,

WHEREAS, if unforeseen circumstances occur, the City Council authorizes the City
Manager to modify as necessary the City of Kenai’s Capital Improvements Plan Priority
Lists for State Funding Requests for the Fiscal Year 2018, and that any modification
will be brought before Council for approval at the next regularly scheduled Council
meeting.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF KENAI,
ALASKA:

Section 1. That the Council has chosen not to submit any requests for funding for
new capital projects.

Section 2. That the Council is requesting that the remaining funding in Alaska
Legislative Grant #12-DC-377 be re-appropriated in the State’s Capital Budget for its
original purpose.

Section Three. That the Council respectfully requests and encourages the
Administration and Legislature to work in a co-operative manner to develop and
implement a sustainable budget policy for the State of Alaska.

Section 4. That a copy of this Resolution be forwarded to Governor Bill Walker and
the Alaska State Legislature.

Section Five. That this Resolution takes effect immediately upon passage.

New Text Underlined; [DELETED TEXT BRACKETED)]
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PASSED BY THE COUNCIL OF THE CITY OF KENAI, ALASKA, this 2nd day of
November, 2016.

L 48

Brian Gabriel, MAYOR

ATTEST: .

S@dra Modigh, City c@ V)

New Text Underlined; [DELETED TEXT BRACKETED)]

79



ooy o Aq pasedald

G jo | abed

‘uonendod

10juag |Bo0| ay) J0j Ajjioe) |enuasss ue si siy| weiboid
Aanijap [eaw awoy ay) 1o welboid [eaw syebaibuon
ay) ybnouy} ssjuag Joiuag 1euay ay) AQ Eale 1BUSY aY)
ul SUSZIIY) 10IUSG 0] PaAISS ale S|eaw 000 QS JO SSeaX3

ul ‘Ajlenuuy "3|9)jusi|D) Joluag 8y} AQ Bsn 10} S|qejiBABUN <
ale wool Buuip ay} jo suoipod pue Jajum ay) Buunp
s4n220 abewep Jajem Jeak yoeg 's|eas |ewuay) Jiay) 1so| ‘Seale aoInIeS
aney SMOpUM ay) pue Bupjes| si wool Buluip ay) ul wnue 10 uojsuedxa pue ease wnue Buljie} e jo Juswaoe|das | 8seyd'18uag Joluag
sse|b ay) pue pjo sieak gz Ajgjewixoidde si Buipping ayj | 00°000'0S ¢ | 007000052 ¢ | pue uoljowap ay) 0} pajwy| Jou S| INg ‘sapnjoul 1oafoid sIyy|  1euSy| By} Jo uoleAOUSN/SIUSWaACIdW|
"sBUIp|iNg 21|04 Ul Uaeuapun sjuawiaacidu
AJIN23s YyM JualSISuod S| Juawaacidw siy] pajjelsul
aq ued sSMopum Juelsisal 19|nq Buluado-uou Bulp)ing ayy
Buipoddns jo s|qeded walsAs JyYAH ue Ui "91ejdwod ale
‘swajhs sjuawnoop piq pue ubisap ay] "sjso9 jeuonelado asealoap L
|EDIUBYOSW UJapoW wWolj pajoadxa S| jeym uey) Jajealb pinom wa)sAs DWAH Juaioye ABlaua mau ay) ‘juswpedaq ‘SMOpUIM
Apuesyiubls aJe s1s09 ABJaua pue Juadiyaul s Wa)sAs 201|104 leuay| pue juawpedaq a4 leuay ay) sasnoy JuB)S|SaI-}8||INg JO UONE||BISUI pUB
Bunsixe ay ) -suedas Jo paau JUBJSUOD Ul PUB JUSIDIBUI yaym Buipjing A1a4ES 211qNd aY) Ul Wis)SAS plo Jeak +0¢ ayl|  sjuswanoidw) DWAH pue Juswaoe|day
‘plo si Buipjing Ajajes angngd ay} Je wajsAs O¥AH @Yl | 00°000°05 $ | 0000009 §| eoeides 0} walsAS DYAH MeuU E ||Bjsul pinom josfoid siy | Jajiog 'Buipiing Ajajes olgnd

d31S3ND3Y ONIANNL 31VLS ON - 8L0Z A4S HO4 S3IILINOI™d TVLIdVO IVNIX 40 ALID

"%01 Al@jewixosdde aq [jm

uonNgUuod 3JelS Ayl YoIym Jo ‘uoljjiw ¢S e pajewiisa
aue s)s09 Joalold "uononIsSuo 0} pieamioy joaloid

ay} Buinow poddns o} pajeudoidde-a1 aq Buipuny siy} yey)
|eonuo s1] “Z1L0Z ‘0€ aunr uo andxa 0] pajnpayss st Yolym
‘LL£-00-Z| # Wweln sayejsiba eysely si Buipuny jeyl jo
juauodod v °, puey-ui, sl a1eYs |B20| aY) JWWOI ued AjD
8y} Ajuauno pue ¢,G¢ si aleys [eaoT ay] ‘buipuny joaloid
aleys |esapad %G9 Joj ajadwod |m jaafoid ay) yoiym Jaye

(uswinoo( uoisio3a) Apmis ANliqisead |euld sy £10Z (uomw g1 §
1snbny Aq ysiuy o) painpayos pue ‘uo Bupom Ajjuaund A@lewxosdde)
si s;99ulbuz Jo sdio) sn 8y “10aloid 2y} jo uoddns uoljiw L1€-0Q-CL# ‘wniq

Ul SaIpn)s Jaylo pue ANjiqisea) [ea1uyoa) ysijdwoose| gz¢ uonquiuo) | juels) aapesiban Ay} Jo uoisoia ‘abelane uo ‘1eak Jad 129} ¢ sjewixoidde NOILYIHdOHddY

0} ajep o} suoneudosdde [elapa4 ul u ¢4 JoA0| |eiapad ‘uoliw ut Buipuny 3y} 0} 10| U2aQ SBY JINJONIISEAUI pue SjusuwaAosdwi |-Ty jo8lo1d uoleZINgeIS

panisoal sey pue ‘joaloid siy) pajosias sey sisauibug jo| g1¢ uonnguuoy | Buiuiewsas ay) Jo Auepy ‘1euay| Jo A0 8y} Jo Heay ay) Ul JBAIY Uy Hnig Janry 1eusy| "/ /¢-0a-Z L# Juels)

sdi109 §N 2yl ‘6661 @ouis Buiobuo usaq sey joalosd siy| 1207 uoneudoiddy-ay 2y} Jo yn|q ay jo uoisosa BuioBuo sy} Jey [ 198foud sy aAne|siba eysely jo uoneudoiddy-ay

1S3N03y
NOILNGIYLNOD ONIANNA .m_.wmu__”u_”_
SLNIWWOI/SILON 1201 J1V1S NOILdI¥OS3a 371LIL 123rodd

8L0C A4S

HO4 000°00L$ NVHL ¥3LVIYD S1SINOIY ONIANNS ILVLS HO4
SALINOIYd (dID) NVYDO0Ud SLININWIAOHULINI TV.LIAVD
IVNIM 40 ALID

80



yooy 'Y :Aq pasedaid

G jo g abey

spaau sjuawyedaq ayj o} ajenbapeul

S| ajes aouapiAe Juasald ay) Jo azis ay) "Bumoib
Ajlenunuoo si ajes aouapiae Ue ul abelojs Bulinbal

SIS} JO BLUN|OA ||BIBAO BY] '8)eS aouapIas Juasald

3} SI YoIym JO U0 ‘aSN JUBIDIYS PaYIWI| YIM ‘SWOoOI [|Bws
Jo pasudwoo si Buipjing A1ajes olgnd ayj jo Bum jsea sy

00°000'62 $

00°000°00%

Juswpedaqg

301|104 1BUSY 83U} JO SPa3U 3y} JoalL O} 9JES SOUBPIAL
ainoas ‘19bie} e Jonuysuod o} Bulpiing A18jes olqng ay)

Jo uoipod € [9powal pue s|jem aAowal pinom josfoid siy|

9JES/WO0] SIUSPIAD JONIISUOIDY/B)EAOUS]
‘Buipiing Ayajes olqng

d3XNVY 1ON ._.Dm d3¥3AISNOD S123rodd ¥3HLO

"BOJE 3y} O} S}IjBuUaq 2ILWOU0IS JayuN)

Buipiroid S10)9B1)UGD PUE SJUBYNSUOD [E20] AQ PBIONIISUDD
pue paubisap usaq aAey sjoafoid ayj ‘sfempeos

sAlD ay) Jo Aouatolys [euonesado pue A1ajes ay) paaocidw
sey joaloid yuswanoidw ainoniseul Buiobuo siy|

00000052 §

00°000°000°L _§

‘sjoalosd awos 1o}
sjuawanoidwi sy} Joj aleys 1s02 9%,05 e Buipiaoid 1D ay)
Uim speol pue sjaalls |edo] aaed o} weiboud (qf7) 10uisIg
yuawanoidwi jeso Bulobuo ue suiejulew Apo ay) BunoA

® Aluep|s ay} Joj anssi yjeay e si skempeol [aaelb woyy
i1snp ‘ybiy si sAempeol |96 Jo adUBUBUIBW 4O }SOD BY |
‘sauepunoq jedioiunwu s uiypm SABMpEOI paoeuns [aAelb
Jo sajw oz Aj@jewixoidde suiejuiew reusy| 1o i syl

sjeass AlIID 0} sjuawanoidw) g Buiney

‘paosnpals

aq pinoo s)s09 Bunesado jjessno pue Buiyels ‘uonuye
Yl "Bt} Jiem ou AllenUIA SABY PINOM SI1BWOISND
"8)EINJ0E 2J0W pue Jajduns Yonw ag OS|e PINom [04)U0D
pue Aiojuaau ‘sjeusiew Aeiqy jo Buissasold ay) up

Joua vewny Buneuiwns jo abejueape auj sey josfoid ay

00°000°sz $

00°000°s2L $

‘BJE JJB)S ay)

U aaisuajut Joqe] AJaA Ajuannd os|e si iy "UONEDO] 1021100
3y} 0} paIN0I pue P3UOS ‘Ul PayIaYD 8q PINoD SLWa)l jey)

0s pa||ejsul @q pinom aulydew Buos-jes v "swi e je waj)
3U0 A|lenuew auop S| S1Y} AJUSLING Ul WY} ¥98L2 SE ||am
S $3004q JO ¥oB}S B ul Buiyilians no yoays Ajesnewoine
PInom suoiie}s INo)aayd ||y ‘Be) ajqepes. aulyoew

B YlIm UoNo8j|00 ay) ul way Aans Bey pjnom josfoud ay )

aulyoely Bulnog
-J|9§ pue uoioaljo) Ateiqi jo Buibbe |
(Qidy) voneayyuap) Aouanbai4 olpey

‘suonesado Aauabiawa pue oiseq uleisns

0} BWN|OA JUBIDIYNS JO 82INOS [Ny B|qEIR] B SARY 1SN
sjuswpedaq J2Yl0 pue ‘SO 1|and ‘aul ‘8oljod AnD
8y} Ja)sesIp |einjeu Jayjo Jo ayenbues ue se yons Jueas
Ja)sesip pabuojoid e u| "|an)-a1 0} B|gEUN 318M SB|DIYDA
AousbBiaws Ay pue pouad jey; Buunp jeuoneisdo

10U 8Jam SUOHE]S [aN} |BIOJBLWILLIOD JOJI8G-3]BAld "SS|DIUaA
A0 ssyjo pue Asusbiawsa jo Bulen-a1 ay) Buuinbas
uoljen)is B sem a.iay} abejno Jamod jusoal e Buung

00°000'GE $

00°000°082 3

'0}8 ‘pieng) 1seo) ‘|g4 ‘siadooi] alels
8y} se yons sajouabe asuodsas Aousbiaws Jayjo Buijany
Joj Ayoedes apinosd osje-pjnom Ajioe) 8y “ajgejeieAeun

aq Aew [on} Jo S82IN0S JBYJ0 Uaym Aouabiswa yaam

-0M} B ybnouy) ‘SHI0AN 21qngd pue A19JeS d1and Alleoyioads
‘suonesado Ay ||e oy [any Buipiaoid jo sigedes aq pjnom
Ajnoe4 ay] -Buipjing abelo)g wiepy Juawdinby Areay

pue Ajjioe4 soueusjuie) Juawdninbg AaeaH mau sAND ay)
Je pajeoo] Ayjioe; Buljen) mau e jonysuoa pinom joefoid siy)

Aypoe4
Buljan [euoneradQ g Aousbiawg Al

SINIWWOI/SILON

NOILNEIYLNOD
Y201

1S3ND3y
ONIONNA
JLV1S

NOILdI¥OS3ad

J1LIL LO3rodd

HIFGANN
ALIMORd

8L0C A4S

J04 000°00L$ NVHL ¥31VIYD SL1SINDIY ONIANNS JLVIS HOd

SILIMOIYd (dID) WVHO0¥Ud SLNIWIAOULINI TV.LIdVD

IVN3IX 40 ALID

81



Yooy Y :Aq paledaiy

G jo ¢ ebed

AR puepaAQ Buoje yjemapis Jo 188y

leaul| 0L ‘| Aj@jewxoidde Gunoniisuoo Ag josfoid ay) jo

| 8SBUd Paloniisu0d 1euay Jo A)ID sy} UOSBSS UONONIISUOD
#10Z ay) Buung "uonipuoo ajesun ue Bunesso ss|OIYaA
Yim sAempeo. pajaAel) aU) aieys sueujsapad syjlemapis
ou aie alay) asnedag 'sisUNno} 000'0s Aleiewxoldde
Jswwns ay} Buunp pue ‘sjuapisal [eo0] jo Bunsisuod

"shempeol 0} Jusoelpe Ji/0G 1§ @ lemapis spm p Jo

|| 9seyd - Wajshs

‘oyjed uewisapad Aq pajaaes) Ajiaeay st leuay umo] piO| 00°000°GE $ [ 00'000'0SL $ | 129 |eaul| 000'Z Al9jewixoidde Jonijsuod pinom 1oafosd siy | Aemyjlepn uelisapad umo] pjQ - lBuY
'$80IA13S 958y} apiAoid 0] yoiym
U] JsuUBLW aAldaye 1502 B SI A)j1o.) asoding-ipjnjy 1eusy|
ay) Jo Jusuodwod e Sk auo JO UDHINJISUD 8y} pue Ajjioey)
Hny Joopul ue aaey Apuasaid Jou SB0P ENSUILS 1BUSY ‘suoneziuebio Jayjo pue
8y "SallIAOR )Npe pue ‘[|egyon| PUE Ja220S Se |ons 19000s ‘sjooyos-aid ‘sjooyds eale Aq pasn aq pjnom Apjioe}
Sol8|yIe YINok ‘sailianoe |ooyos Joy puewap ybiy ul pue ay] “Ayoe4 asoding-nin 1euay Bunsixa ay) o) uoijippe ue
pasn Aiaeay ase eysely Inoybnoay sanioey pny Joopul| 00°000'000°L  $ | 00°000'005‘'c  § |se ‘prey iy soopul 002,00} B 12n41sU02 pjnom 1oafosd siy | Auoe4 pjaig gny Joopu [eusy Jo Ao
"paywi| s1 Aljioey sy Jo asn saoueusundde Jaylo
PUE SI3MOys 8pn|oul YdIym SWOO0l J3)00] JNOYIAN 218 15 000'G Ajelewixoiddy ‘sesueusundde pajejes
‘swajsAs 6unesy pue uonensui Buiping Buness pasueyua PUE SWOO0J JOMOYS ‘SWOooly)eq ‘Saljijlin apnjoul pinom
‘SW00J J8X00| papnjoul yaiym ,INo-pling,slewinun siy Ajjoe4 esoding ninpy 1euay| ay) Je (sausyal-| ‘sjewa) uoN2NJSUoD
ue 0} paubisap sem A1oe4 ssoding-y|iny 1euay ayl| 00'000°00Z $ | 00°000°052'L § - ‘Wea)-p) Swood J8x20| XIS JoNIISU0d pinom josloid siy| | wooy 193007 Ajioe ssoding-nnpy 1Buay
"S3|0IYaA J19U]0 pUE ‘SUBA
'S]1S02 @ouBUIUIBW Aianijap [eaw ‘sasnqg sannbal siy| SedIAlas uonepodsues)
pue uofjesado paseaioul pue ‘aji-jNjasn 3|oIyaA pue Ajlenuue s|eaw QpQ‘0S Jaro Buipiaosd Buipnoul ‘sjualo
paonpail ‘sjuai|d Joluas ay) o) sduy Joy Jeay uigjuiew S.J1 0} sa0jAas Jo abuel apm e sioluas sapiaosd 1ausy
0} Buiuuny sajoiyaA uj s)nsas sy} Jajum ayy Buung Joiuag reuay| ay| ‘pied ssueusjuiew A0 ay) e A ETHIITET
“J8JUad 8y} SPISINO Palo)s ale S92IYanA ||e Juasaid 1| 00'000°00L $ | 00°000°00% $ abeio}s 8|01y Aeg-x1S B Jon1)sU0o pinom josfoid siyl|  JsjueD Joluag jeusy 1o} Ayjioe abeloyg
SaAljeula)e
"SUONEAS|S 1aMO] JB SAEMPEOY JO SUOI0SS 858y} Jo uonEeUIqWOD B 4O ‘suiseq abeulelp punoiBiapun
e yydep jueoyiubis e 0} s)03jj00 Jajem Ajsjewyn ‘SIND00 ‘spuod Buiyias a)is-uo 0} ‘9Al(] 153104 UO WaISAS
Jo-uni jey) Janew e ui papelb ale sjeals awWos aym UOI308]|00 J2)JeM WLIO]S ay) 0] Uoijoauuod padid e ybnouyy
pue ‘sjaaJis 8y} 0] UleIp S]0] 8y "S}O} |eljuUspISal Juadelpe 8q pinom sjusaa Buimeyy/|iejures Buunp Jo-unt Jajem aoeuns
ay) uey) 1amo| UoIIBA3|S 1B sAempeod palaynb pue pagino 000°000°1L$ Jo [esodsiq "uoISIAIPgNS SPOOAA 18JU] Ul Wa)sAs uielp
Ylm pajonusuod Ajjeuibuo sem UOISIAIPGNS SPOOAA 18ju] - 000°052% wuo)s ‘padid ‘punocibiapun ue Jonisuod pinom joafosd siy g wasAS ules(] WI0)S SPOOAA JoIu|
— Sp|a1} 122008
00°000'5Z $]00000052 % noj Joj wiaysAs uoneB |eysul pue ubisap pinom 198f0id uonebiu) spjald 183005 MaN
‘abesn yipm-pueq Buipiebal ‘904 a8y} Jo sjuawannbal
sabueyo Alo1enbas Juasal jsow ay) Bune|oia se ||om se fioyenBas ay) pue sjuswalinbal [euoleiado yjog
onewsjqoud Ajjeuonesado si walsAs Aijaws|a) Bunsixs ayl | 00'000'SZ $ |00°000's22 $ Bunesw walshs Ajawais) e 1onIsucd pinom jaafosd sy apeibdn suonels Yy abemag
183N03y
NOILNEIRIINOD |  ©NIaNnd Hmum_ﬂ
SLNIWWOI/SILON V301 JLVLS NOILdI¥OS3d 37111 LO3roud

8L0¢C AdS

UO04 000°001$ NVHL ¥3LVIYD S1SINDIY ONIANNS TLVLS HO4H
S LMo (d19) NVED0¥d SINIWIAOUIINI TVLIAVD
IVNIM 40 ALID

82



yooy ‘o :Aq pasedaiy

G jo ¢ abeyq

‘'S8suEe paau ay) se A)iD) aU} apIsjno sauoz

so1nas AouabBiawsa o) saniigedes Buysiedsip dnyoeq
AouaBiawa sy uieisns Ajgerjal o} A ay) mojje osje

lim Juawaoe|dal ay | ‘sluawpedaq A)D J1ayjo o} seoInes
Hoddns Buipiaoid se ||am Se ‘|oju0D [BWiUY pue ‘sl
1eUaY| ‘80lj0d leuay| 0} aiow Jo apedap e 10} sanjigeded
Buiyoredsip Ayajes a1qnd 2109 jo A1sAljep ay) ulRlsSNs

‘'suoljisod yojedsip
2a1y) s A0 8y} 10} WAJSAS OIpe) BSBQ-d| Ue UY)IM WS)SAS

Aigenja o} reuay jo Ay ayy mojie jim Juswaaeidas 8y | 00°000°0F $ | 00°000°0¥E $ [ olpes eseq pajepino Bugsixa ayj soejdai pjnom j0afoad siyy Juswsde|day oipey Alajes ognd
sjuawanoidw pajejas
Jayjo pue ‘siajays owoid ‘(s)waisAs Bunybi ‘(s)wayshs
‘'Spaau SauNWIWoD punos 'ss|olyan 00S-06Z 10} san|ioey Bupyied ‘(s)ease
8y} Joj apiaoiad 0] papuedxa aq eale oy} UBD JOU ‘SJUBAD Jopuan pajeubisap ‘sjuaaa asuewlopad pue |easnw
1o} paubisap Jou si1 pue Auadoid podiie uo si sjuans Buipoddns jo sjqedes abejs e ‘o) pajiwi| 2q jou Jnq ‘@pn|oul
2iqnd Joy pasn ease ay) Ajjuaung ‘sjuane olgnd Joopino PINoMm sjuawaAoldw| AJID ay) JO BalE UMOJUMOP U} Ul | aseyd
Hoddns o} Ajjioey Jusuewsad e Jo pasu ul st Al 8yl | 00°000°001 $ | 00'000°008 $ Jied juaaa mau e 1onJIsuod pue ubisap pjnom joafoid siy ) ‘Allioe YIed JUBAT MaN-1EUSY JO AND)
joaloid ay) jo | sseyq seniul
01 000'062$ 10 Junowe sy} ui uoneudoldde aape|siba
B paaj@dal pue joafoid sIy) 10} 000°005$ palsenbai leusy|
‘sBuipjing 10 A0 8yl GLOZ A4S Ul 'UOHONLSUQDaL/|BpOWal J0UBIU|
21|qQNd/[E1I2JaWWOoD Ul SaNSS| 80UBUSIUIEW pue suoljelado Jayjo pue ‘Gunioo)} ‘sjuawade|dal ainjxly ‘UoIONASUCIBI
ButoBuo Jo 51500 Buisu ay) aseai2ap 0) pue ‘adIAIeS wool J8320| ‘Buness Jojeloads Jo Juswaoeidal
O piepue)s 9|qeldasoe ue ulejuiew o} painbai Ajlensn ‘Juawiaoe|dal jool ‘aduenuy Apjoe4 maN ‘syun Buipuey Jiy
ale suoleAoual JuedIUBIS s1eak Og-0Z JauY 'Yjoq Jo ‘siglog ‘WwalsAS DYAH 01 pajiy| aq Jou Ing ‘apnjoul pjnom
‘ajejosqo Ajleuonsuny Buiwoosaq no Buueam ale SwalsAs sjuswanoidwwi sy ‘soueljua A)jIoe) 8Y] JONIISU0DBI/B)ED0[8)
uonesado Jofew jeyy ajoko sy s ul abejs e payoesl sey Se ||om se A)j1oe) auy) ul swia)sAs Buieledo || 9SBYd - 13]Ua)) uonealnay
1ey) Buipling e ul pasnoy si Jajual) UOIESIDSY IBUSY a4l | 00°'000'0S $ | 00°000°052 $ Jolew sy soejdaiedal o} 1oaloid e Jo |j 8seyd SISy 1euay| jo A0 ay} 0} sjuswancadw)
‘sjuswpedap
yioq Joj papasu os|e aie seale Buiuiel) payeoipap
‘papuedx3 -abeio)s Juswdinba adij04 pue a1 yjoq
Joj papeau ale seale abelo)g Juswpedap ay) jo spaau
3y} 0} sjenbapeul Ajaajue |j29 Buipjoy Jawiio} e ui St 18)00) "SSPEDSP OM] JBA0 U|
S0UBPIAS S| ‘WOOI }EBIQ/UBYDYY PIjepOoLLIal B Si WO papuedxa Jo pajapowal uaaq jou sey Bulping Ajajesg ongng
asuapliAg Juawuedag soljod 8y “suoijesado 1npuoo 8y ‘Juswyeda( a4 leuay| pue juswpeda( 801j0d leusy|
Alanioaye pue Ajajes o} aoeds Buiping [euoiiippe annbai 3y} yjoq sasnoy yoiym Buipiing A1ajes oligngd 1euay ayy Buiping Aajes
awpedsq a4 pue Juswiaiedaq 891104 1euay syl wyog| 00°000'0L ¢ | 00000081 $ JO uoeAouas pue uoisuedxa ue ubisap pinom joefoid sy | ongnd 1eusay auj jo uoisuedx] so ubisaq
1S3No3y
NOLLNERIINOD |  ONiaNn4 el
SLNIWWOD/SILON w201 3LV1S NOILdIYOS3A J1LIL 123rodd

8L0C AdS

J0d 000°00L$ NVHL ¥31VIYUD S1SINDIY ONIANNS ILVLS ¥O4

S3LI¥OId (dID) AWWHD0ud SLNIWIAOUdII TVLIdVD

IVN3X 40 ALID

83



Yooy ‘Y :Aqg pasedaiyd

g Jo G ebey

‘Al@jowal uoness 1 e Jopuow o} Ajijiqeur sy} ul Jnsal

Im Jeuy} ainjiey juswdinbe ue aney | am alojaq Buoj aq
10U [jm )| "9]9]0Sqo Os|e ale A3y "papuBeq Molieu Jou ale
Asy} esneosaq Jueldwiod D04 Jou aie soipes Bunsixa sy

00°000°0F $

00°000°022

$

‘saaljeuss)|e pasoidde
004 Yim suohess Y| je soipes aoe|dal |im joaloud sty

juswaoe|day
OlpeY - Anjawaja| uonels Y

‘pasojous
jou os|e s| )ud ay)| "Aj|aq e sey pue pazisiapun S| suISeq
Sy} 0} Jt WoJj 8uj| UleIp 8Y] "pajonJsuod Ajsjenbape jou

S1iey) dLMM 8yl JE uoliels dwnp e si @18yl "d 1 MM 3}
ol spijos Buynsal ay) aoe|d o} Juapnid Jou si )] "suonels
1!l PUE SBjOyUBLW UESID O] 0N} JOJOBA INO 3SN S

00°000°09L

$

‘auj| ulesp ay) soejdau pue
pu@ yoea U0 SI00p peayiaAo yim ainsofus Buipjing pajesy
mau e apnjoul 0} 3id Buisixs syj o) sjuaWaAoId axep

Buipying uoneig dwng
(dLMM) JuB|d Juswieal | Jalep) SISBAN

‘Sjepow asay} edss pue yoddns |m aunjoenuew ay)
asaym pouad sy} jo pus ay) Buueau aie pue uononpoid

ui JeBuoj ou aze yuswpedap ay) £g asn ul Ajuaund solpes
8Y] JO S|SPOLW Y| "3yl 8JIAISS JIBY) JO pUS BY) payseal
aney Juswyedap ay) Aq asn u) solpel ajgenod Jusung sy

00°000°0¥L

$

]
801AIBS JI2Y} JO pUD BY) Paysesal aAeY Jey) solped s|qeuod
9Z J0 Juswaoe|dai jo aseyaund ay} puny (wm joeloid sy

108014 Juswaoe|day
olpey 8|qepod-juawpeda(] a4 1euay

"18AUP 3y) 0} uonosyoud Aiojendsal

ajelpaww apiaosd 0} ygo s auo ises| je yym paddinbe
8Q pPInoYs S3|2iyaA 8S0U] JO YoBa WNWIUIW B JyY "SDIYSA
Aun sjuswpedsp sy ul s,yg0s apiaoid osje |im 198oid
8U] "92IAISS JO paau ul syoed Jo syoed pabewep aoejdas
0} 8AJ8sal Ul §,ygDS aleds apinosd osie |m joafosd siy)
'210Z ul @)ep a21a1as 40 Jno o6 syoed asay) yim 01AI8S Ul
ale Jey) sispuljAo JIe gG INO JO i UOIIPPE U| "8jl| 9SS
418y} jo pua ay} je ale sjusuodwod Aa) Jayjo pue awely
>oed 8y} Ing ‘awny Jeno papesbdn usaq aAey s,yg0s

3y} Jo sjuauodwo) 'ayl| AJIAISS JIBY) JO pUS ay) Je ale
pue syoed uonps /661 ale gz 'syoed asay) JO '901A8s
ul s,ya0s 92 sey Ajjuaund juawpedaq all4 leuay sy

00°000°0F $
00°000°02 $
00°000'G2 $

00°000°052

$

‘saoq

4B g 29 [IM YgOS YoBa Yjim papnjou] 'syg0s vE 40 [e10} B
10} s80IyaA AYnn pue aasasal 4oj syoed [euoippe sseyaind
pue s,yg0s juswpedaq (e aoejdal jm joaloid siy|

198l01d Juawaoe|daiy

(vg0s) sme.eddy buiyeaig
paulejuod-jlag-juswpedaq alq 1leuay)

SLNIWWOI/SILON

NOILNEIYLINOD
Iv201

1S3n03y
ONIANN4d

J1lV1S

NOILdI¥OS3a

I1LIL 1LO3royd

YIFWNNN
ALI™ORd

8L0C A4S

Y04 000°00L$ NVHL ¥3LVIUD SLSINOIY ONIANNS ILVLS ¥O4

SALIYOIYd (dID) NVHDOUd SLNIWIAONII TVLIdVD

IVN3X 40 ALID

84



City of Seldovia
Resolution 17-06

A RESOLUTION OF THE CITY COUNCIL, OF THE CITY OF SELDOVIA, ALASKA,
PRIORITIZING CAPITAL PROJECTS IN THE COMMUNITY FOR SUBMISSION TO
THE KENAI PENINSULA BOROUGH’S STATE AND FEDERAL PRIORITIES BOOK
FOR THE UPCOMING LEGESLATIVE SESSION BEGINNING IN JANUARY 2017

WHEREAS, the City of Seldovia has specific needs that can only be met with outside sourced
revenues; and

WHEREAS, the City Council of the City of Seldovia has decided on and prioritized four (4)
specific needs.

NOW THEREFORE: BE IT RESOLVED THAT: the City Council of the City of Seldovia,
Alaska, hereby endorses the prioritized capital projects identified below.

Project Name Funds Requested Priority
Industrial Building Completion $1,325,000 #1
New Road Grader $250,000 #2
Multipurpose Building Renovation $820,000 #3
Cemetery/Campground Renovation $250,000 #y

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of

Seldovia, on this ﬂ_day of _AJay., 2016.

ATTEST: APPROVED:

r—*‘—n—.__,‘___\_
T Deen 2eC
N ean Lent, Mayor

Lisa Stanish, City Clerk
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Sponsored by: Hunt

CITY OF SEWARD, ALASKA
RESOLUTION 2016-065

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEWARD,
ALASKA, AMENDING THE CITY OF SEWARD’S CALENDAR YEAR
2017 CITY LEGISLATIVE PRIORITIES

WHEREAS, the City annually compiles a list of projects or issues that are identified as
top legislative priorities; and

WHEREAS, this resolution validates projects, prioritizes needs, and focuses the efforts
of City Administration in its lobbying efforts; and

WHEREAS, the list of projects are compiled and distributed to the State of Alaska
Legislature, Kenai Peninsula Borough, and City of Seward lobbyists; and

WHEREAS, the passage of this resolution occurs through a public process; and

WHEREAS, all projects on this list are consistent with the City Comprehensive and
Strategic Plans.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF SEWARD, ALASKA, that:

Section 1. This list of city projects is hereby declared to be the official city priority list
for the City of Seward for calendar year 2017:

A. PORT, HARBOR, AND INDUSTRIAL AREA

1 $500,000 to pave the apron and add a wash down pad at the 50 Ton Travelift.

2. $500,000 for 5-ton crane at or near I Float.

3. $1.000,000 to replace the South Harbor Boat Launch ramp.

4. $1,500,000 for storm water discharge infrastructure and a security fence to

surround the city vessel storage area at the Seward Marine Industrial Center.

$1,241,250 for Seward Shipyard Environmental Discharge Controls.

6. $200,000 for engineering and design to replace failing infrastructure in the Seward
Boat Harbor including G, K, and L Floats.

7. $200,000 to extend electrical power to X Float.

W

B. PUBLIC FACILITIES & INFRASTRUCTURE

1. $250,000 for initial design and engineering of a new 100’ x 80° metal building to
replace and relocate the existing Public Works Shop (City will provide land for the

86



CITY OF SEWARD, ALASKA
RESOLUTION 2016-065

W

new building).

$2,000,000 to expand the Seward Medical Center, move the CT scanner into the
facility, and provide space for primary health care (City provides $500,000 annually
towards capital improvements).

$500,000 for Alaska SeaLife Center major repairs and replacements.

$2 Million to replace a failing roof at Alaska SeaLife Center.

C. ELECTRIC

1

[—

1

.

3

$8 Million to design and rebuild the electric transmission line from the Seward
Highway to the Seward Marine Industrial Center and upgrade the Spring Creek
substation by securing an alternative feed transformer to add capacity and reduce
system outages, and provide continuous service during maintenance periods.

$1 Million to take advantage of an existing out-of-use water main in order to bury and
secure utility lines running next to the lagoon.

$1.5 Million to repair and replace one mile of transmission line into the Fort
Raymond Substation with 115kV compatible equipment (This is a project supported
by the Alaska Railbelt Cooperative Transmission and Electric Company (ARCTEC)
because the current condition of the transmission line exceeds the estimated life
expectancy of 50 years).

$2 Million to rebuild obsolete and aging infrastructure and add new infrastructure
within the expanding Camelot Subdivision where development and growth require
the new updated system.

ROADS, STREETS, AND ADA ACCESIBILITY

. $300,000 for improving City ADA accessibility.

$2.496 Million for design, engineering and construction to protect the Lowell Point
easement road from further coastal erosion. This access “road” is the sole land-access
to critical public infrastructure, State Parks trailhead, and a Kenai Peninsula Borough
residential housing area.

PUBLIC SAFETY

Up to $250,000 for a needs assessment and conceptual design and engineering for a
replacement Seward Fire Station. The City is experiencing growth on the west side
(fuel farm expansion and homes) and in the Seward Marine Industrial Center (City
will provide a match of land).

Up to $250,000 for initial design and engineering of a Public Safety Building (City
will provide a match of land).

$900,000 for a new animal shelter that is used by City and Borough citizens.
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CITY OF SEWARD, ALASKA
RESOLUTION 2016-065

F. BENEFICIAL LEGISLATION
1. Support for feasibility analyses considering pipeline or multi-modal delivery methods
of making natural gas available to communities not currently along a pipeline
corridor, and using Seward’s road/rail/barge connections as demonstration projects.
Section 2. This resolution shall take effect immediately upon its adoption.
PASSED AND APPROVED by the City Council of the City of Seward, Alaska, this
24™ day of October, 2016.

THE CITY OF SEWARD, ALASKA

Cloms Bprdanser’

,}( an Bardarson, Mayor

AYES: Keil, Squires, McClure, Slater, Bardarson
NOES: None

ABSENT: Casagranda, Altermatt

ABSTAIN: None

ATTEST:

ZO/UL/WM ﬁ/

Johanna K1
\_City Clerk, CMC

(City Seal) st iieiiig,
4 QF S.,_ l’bzq
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Sponsored by: Hunt

CITY OF SEWARD, ALASKA
RESOLUTION 2016-066

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEWARD,
ALASKA, AMENDING THE CITY OF SEWARD’S CALENDAR YEAR
2017 STATE LEGISLATIVE PRIORITIES

WHEREAS, the City annually compiles a list of projects or issues that are identified as
top legislative priorities; and

WHEREAS, the list of projects are compiled and distributed to the State of Alaska
Legislature, Kenai Peninsula Borough, and City of Seward lobbyists; and

WHEREAS, this resolution validates projects, prioritizes needs, and focuses the efforts
of City Administration in its lobbying efforts; and

WHEREAS, the passage of this resolution occurs through a public process; and

WHEREAS, all projects on this list are consistent with the City Comprehensive and
Strategic Plans.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF SEWARD, ALASKA, that:

Section 1. This list of City projects is hereby declared to be the official State priority list
for the City of Seward for calendar year 2017:

A. BENEFICIAL LEGISLATION

1. Legislative support for maintaining the current level of State contributions into the
PERS/TRS Retirement System on behalf of local governments, and for not extending
the amortization period, in order to offset unfunded retirement system liabilities and
to make future contribution rates more affordable for the state and local governments.

2. Support for continuing Medicaid programs and capital cost reimbursement at not less
than current year funding levels.

3. Legislative support for continuing Alaska Energy Authority (AEA) programs that
promote energy efficiency and conservation to help mitigate the costs of heating

homes and businesses not served by natural gas.

4. Legislative support for feasibility analyses considering pipeline or multi-modal
delivery methods of making natural gas available to communities not currently along
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CITY OF SEWARD, ALASKA
RESOLUTION 2016-066

a pipeline corridor, and using Seward’s road/rail/barge connections as demonstration
projects.

Legislative support for matching City funds towards the non-Federal 50% cost share
of the U.S. Army Corps of Engineers study required to address the Lowell Canyon
Diversion Tunnel hazard.

Continued support for the State Department of Transportation and Public Facilities
Municipal Harbors Grant Program.

B. CAPITAL PROJECTS

Recognizing the current government sector fiscal reality and its potential private sector economic
impacts, the City of Seward limits its capital improvement project requests to those where the
State’s participation would leverage other significant funding, complete projects already
underway, address projects of immediate life and safety, and enable projects that could be
eligible under a statewide bond package if the State pursues and the voters approve such a plan.

1.

$8 Million to design and rebuild the electric transmission line from the Seward
Highway to the Seward Marine Industrial Center facility and upgrade the Spring
Creek substation by securing an alternative feed transformer to add capacity and
reduce system outages, and provide continuous service during maintenance periods.

$500,000 for systems maintenance and repairs at the Alaska Sealife Center.
$1,241,250 for Seward Shipyard Environmental Discharge Controls.

$500,000 for a hull wash water collection and treatment system at the 50-ton
Travelift.

$1.5 Million for storm water discharge infrastructure and security fencing at the
Seward Marine Industrial Center facility.

$2 Million to expand the Seward Medical Center, move the CT scanner into the
facility, and provide space for primary health care (City provides $500,000 annually
towards capital improvements).

65 CRUISE PASSENGER VESSEL TAX REGIONAL IMPACT FUND OR CRUISE
SHIP GAMBLING TAX

L

Appropriating funding for the Alaska Railroad Corporation Seward Marine Terminal
Expansion project supporting both passenger and freight activities.
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CITY OF SEWARD, ALASKA
RESOLUTION 2016-066

Section 2. This resolution shall take effect immediately upon its adoption.

PASSED AND APPROVED by the City Council of the City of Seward, Alaska, this
24™ day of October, 2016.

THE CITY OF SEWARD, ALASKA

Cromd Kpnclaroo’

Jgén Bardarson, Mayor

AYES: Keil, Squires, McClure, Slater, Bardarson
NOES: None

ABSENT: Casagranda, Altermatt

ABSTAIN: None

ATTEST:

j(jhanna Kinhe$, CMC ( /
\_City Clerk

(City Seal)

“|ll||ll“

'{9\: SE?V

PP LA

91



Introduced By: City Manager

Date: November 9, 2016

Action: Adopted

Vote: 5Yes, 0 No, 1 Absent
CITY OF SOLDOTNA

RESOLUTION 2016-046

A RESOLUTION ADOPTING THE CITY OF SOLDOTNA’S FISCAL YEAR 2018 CAPITAL
IMPROVEMENT PLAN FOR STATE AND FEDERAL FUNDING REQUESTS

WHEREAS, the City of Soldotna Capital Improvement Plan includes projects for which the City
will seek State and Federal funding assistance; and

WHEREAS, the attached list identifies and estimates the cost of the projects to be submitted for
funding requests; and

WHEREAS, the funding requests are developed based on the approved five-year Capital
Improvement Plan, the City’s adopted comprehensive plan, prioritized needs, and public input;
and

WHEREAS, the City Manager is authorized to modify the funding requests as necessary based
on new developments; and

WHEREAS, any modifications to the funding requests shall be brought to Council for approval
at the next regularly scheduled Council meeting; and

WHEREAS, the administration recommends adoption of this list;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SOLDOTNA, ALASKA:

Section 1. That the attached City of Soldotna Capital Improvement Program Funding
Requests For State Fiscal Year 2018 is adopted.

Section 2. That a copy of this resolution and the priority list will be provided to the
congressional delegation, the state legislative delegation and the Kenai
Peninsula Borough.

Section 3. This resolution shall become effective immediately upon its adoption.

ADOPTED BY THE CITY COUNCIL THIS 9TH DAY OF NOVEMBER, 2016.

) "1/?
gy
Pete Sprag){.le Ma or
ATTEST:
ella M. Saper, CMC, City Clerk
Yes:  Whitney, Daniels, Cox, Cashman, Murphy
No:  None
Absent:  Parker
16RES046 Page 1 of 1
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City of Soldotna October 24, 2016

Legislative Priorities, SFY18

City of Soldotna Major Capital Projects Funding Request Local Match
1 Road and Utility Projects $950,000 $95,000
This project will assist the City with repair, rehabilitation, and construction of streets and
utilities citywide.
2 Citywide deferred maintenance $400,000 $40,000
Provide deferred maintenance on City assets. This includes interior and exterior work,
mechanical systems, and site/street repairs.
3 Install Blowers and improvements at WWTP $600,000 $60,000
Install energy efficient blowers with VFD controllers for secondary aeration basins and
digesters. Results include reduced operational costs and increased control capabilities.
4 Vactor dump station at WWTP $100,000 $10,000
Design and construct receiving station for vacuum truck to eliminate fees and costs associated
with delivering effluent to sites outside the City.
5 Construct Maintenance Shop $2,100,000 $210,000
The City's mechanical shop is in an aging and energy inefficient facility 5 miles from the
equipment and administrative shop; this project will consolidate the maintenance efforts and
increase operational efficiency.
6 Centennial Water, Sewer, & related Improvements $1,600,000 $160,000
Extend water and sewer improvements down Centennial Park Road to provide services at the
river-adjacent park. This project will enhance the sanitary conditions at the over-crowded
facility and further protect the Kenai River from potential sewage contamination.
7 Maintenance Warm Storage Facility $650,000 $65,000
Construct warm storage bay so equipment does not have to sit outside during the winter,
resulting in quicker operation and less wear and tear.
8  |Refurbish WWTP clarifier 1 and 2 | $500,000 | $50,000

Replace failing mechanical components and other operational improvements
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City of Soldotna Minor Capital Projects . Funding Request Local Match

LED light retrofit $10,000 $1,000
Install LED lights in existing pedestrian pathway between Redoubt Avenue and Marydale

Swiftwater Road ROW acquisition 510,000 $1,000
Purchase 60' ROW for access to Swiftwater Park

Downtown wayfinding signs 520,000 $2,000
Deploy wayfinding signs throughout core downtown area of City

Sewer lift station generators 565,000 $6,500
Purchase two standby generators for sanitary sewer lift stations.

Well house abandonment $50,000 $5,000

Properly abandon old drinking water well and associated well house infrastructure.

|Replace lights in headworks and aeration basin | 560,000 56,000
Install new, energy efficient lighting at the WWTP.

[Patrol vehicle cameras | $70,000 $7,000
Replace 13 aging patrol vehicle cameras in police vehicles.

Install urethane roof insulation $75,000 $7.500
Purchase and install urethane roof insulation at the aging City maintenance shop.
Projects of Regional Importance Funding Request  Local Match

1 Soldotna Regional Sports Complex Expansion $7,000,000 $3,000,000

Renovate and expand the sports center. This facility is a regional centerpiece for many different
public functions and it supports a diverse mixture of important community events.

SUPPORTED DOT&PF SOLDOTNA STIP PROJECTS

Need ID Route Program
26113 |[Kalifornsky Beach Road CTP
Kalifornsky Beach Road MP 16-22.2, Paving Rehab & Signalization.
23120 |Funny River Road | CTP
Rehabilitate Funny River Road from the Sterling Highway to the Soldotna Airport.
29913 |Sterling Highway Safety Corridor Impvts MP82.5-94 NHPP

Expand highway from Soldotna to Sterling as a 4 lane divided highway; also included are a
pathway and continuous lighting.
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