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MEMORANDUM 

Kelly Copper,, As~~miply Presiqent 
· Members, Kenai Peninsula Borough Assembly 
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vi;Jentina Sustaita, Purchasing and Con1racting Director ~ I:J'" 
.Sco_ttGriebel, MaintenanceDirector J_ ·/ · 

December22,2016 . 01· 
Resoluti~n 2017-Jllti, Authorizing Stand~dization oftP,e Telescopic Bleachers : 
for the Maintenance. Depai1m~nt (Mayor) · · ·-

The, Kenai -Peninsula Borough ("borough") maintenance· dep3rtment wquld like to stan.cJardize 
. the future replacement bleachers afdhe Ma.Xam-26 product lin:e,jnanufacturedby Hussey Seating_ 
. Companyf'Hussey:Seating"). '- -

ThrQugho:ut the borough, the mairi.tenance: dep~ent maintains a large nu,mber or' tele~coping .. 
bleachers at various school facilities. The v~t majority of telescopic. bleacQ.ers is. manufactureci · 
by Hussy Seatmg and share many replacement components with their c].llTent Maxam,.26 line• 

Large- ~ss~mblies such· as these. contain many wear items· 1;1nd 9ther r.eplacement parts that are 
both expensive and have long- lead times to supplY.~- Standardization allows the- ability to 
warehous·e: some -of the common ·wear parts, while limiting required- 'borough U,.ventory. · 
Addiiibnally~ improved effiCiency is att11ined through product <;onsistency· and familiari,ty. The 
1Jorough and. the Ken_ai Penihsqla Borough School District ("KPBSD") ·have employees whose 
duti~s may .mi~ate }?etween fa¢ili'ties. Eqttipment consistenQ¥ aids· in these transitions.. Training 
·is simplified and repair is expedited. · · · 

For the benefit of streamlining necessary parts· .inventory and increasing efficiency ·relating:t6 
training and eq:uipment familiarity, it is requested that the assembly approve, the. bleacher 
standardization policy·relating to :fti~e acquh;iti~n of telescoping bl~achet$: specifie9 as Hussey 
Seating Maxam~26 product. In order to contend With possible shift in. pr_oduct line consist¢ilcy 
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and supply, it is proposed that the specification standard be instituted for a period of five (5) 
years. At such time, the standard could be reevaluated and extended, modified or eliminated. 


