
 

 

 

 
Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

 
August 2, 2017 
 
Kenai Peninsula Borough 
Attn:  Johni Blankenship 
VIA Email:  jblankenship@kpb.us   
CC: micheleturner@kpb.us; kring@kpb.us 
 
 
 

 

License Number: 12783 

License Type: Standard Marijuana Cultivation Facility 

Licensee: Homer Budz, LLC 

Doing Business As: HOMER BUDZ, LLC 

Physical Address: 67835 Virginia Ave 
Homer, AK 99603 

Designated Licensee: Florence D Moore 

Phone Number: 520-235-2109 

Email Address: fdmoore38@gmail.com 
 

☒ New Application ☐ Transfer of Ownership Application ☐ Onsite Consumption Endorsement  
AMCO has received a completed application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2). 
 
To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director 
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of 
the date of this notice, and provide AMCO proof of service of the protest upon the applicant. 
 
3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a 
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or 
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an 
application on the grounds that the proposed licensed premises are located in a place within the local 
government where a local zoning ordinance prohibits the marijuana establishment, unless the local 
government has approved a variance from the local ordinance. 
 
This application will be in front of the Marijuana Control Board at our July 12-14, 2017 meeting. 
  
Sincerely, 

 
Erika McConnell, Director 
amco.localgovernmentonly@alaska.gov  

mailto:jblankenship@kpb.us
mailto:micheleturner@kpb.us
mailto:kring@kpb.us
mailto:fdmoore38@gmail.com
mailto:amco.localgovernmentonly@alaska.gov
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OPERATING AGREEMENT 

OF 
HOMER BUDZ, LLC 

 
a Alaska limited liability company 

 
 

 

 

 

 

 

 

 

This is a general Operating Agreement that has been personalized for your company.  Before 
signing this agreement, it should be reviewed and edited by the company’s Members and/or 
attorney to meet your company’s specific needs and to conform to any statutory changes. 
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OPERATING AGREEMENT 
OF 

HOMER BUDZ, LLC 
a Alaska limited liability company 

 
 

This Limited Liability Operating Agreement of Homer Budz, LLC​, effective as of March             
20, 2017, is executed and agreed to, for good and valuable consideration, by the Members. 
 

 
 

FORMATION OF THE COMPANY 

FORMATION​. The Company was formed as a limited liability company by the filing of its               
Certificate with the state of Alaska. 

NAME​. The name of the Company is Homer Budz, LLC ​and all Company business must               
be conducted in that name or such other names that may be selected by the Members and that                  
comply with applicable law. 

REGISTERED OFFICE; REGISTERED AGENT; OFFICES​. The registered office and registered agent           
of the Company in the State of Alaska shall be as specified in the Certificate or as designated by                   
the Members in the manner provided by applicable law. The offices of the Company shall be at                 
such places as the Members may designate, which need not be in the State of Alaska. 

PURPOSES​. The purpose of the Company is to engage in the transaction of any and all                
lawful business, to promote any lawful purpose and to engage in any lawful act or activity for                 
which limited liability companies may be organized and all activities related or incidental             
thereto.  

FOREIGN QUALIFICATION​. Prior to the Company’s conducting business in any jurisdiction           
other than Alaska, the Members shall cause the Company to comply with all requirements              
necessary to qualify the Company as a foreign limited liability company in that jurisdiction. 

TERM​. The term of existence of the Company is perpetual from the date the Certificate               
became effective and shall continue in existence until earlier wound up and terminated in              
accordance with either this Agreement.  

NO STATE-LAW PARTNERSHIP​. The Members intend that the Company not be a partnership             
(including a limited partnership) or joint venture, and that no Member be a partner or joint                
venturer of any other Member, for any purposes other than applicable federal tax laws, and this                
Agreement may not be construed to suggest otherwise. 
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UNITS / MEMBERS 

UNITS​. As of the Effective Date, the Members of the Company, and their respective Units               
and Membership Interests in the Company, are set forth on the annexed ​Exhibit A​.  

CERTIFICATE OF UNITS; SECURITIES​. 

(a) Certificate​. The Units may be represented by a certificate of membership           
as determined by the Members. The exact contents of a certificate of membership may be               
determined by action of the Members but certificates shall be issued substantially in             
conformity with the following requirements. The certificates of membership shall be           
respectively numbered serially, as they are issued and shall be signed by the officers of               
the Company designated by the Members. Each certificate of membership shall state the             
name of the Company, the fact that the Company is organized under the laws of the State                 
of Alaska as a limited liability company, the name of the Person to whom the certificate                
is issued, the date of issuance, and the number, class and, if applicable, series of Units                
represented thereby. Each certificate of membership shall be otherwise in such form as             
may be determined by the Members. Such certificates shall bear the following restrictive             
legend: 

THE SECURITIES REPRESENTED BY THIS CERTIFICATE OF MEMBERSHIP HAVE NOT          
BEEN REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED (THE           
“SECURITIES ACT”). THESE SECURITIES HAVE BEEN ACQUIRED FOR INVESTMENT         
AND NOT WITH A VIEW TO DISTRIBUTION OR RESALE, AND MAY NOT BE             
TRANSFERRED WITHOUT AN EFFECTIVE REGISTRATION STATEMENT COVERING THE        
TRANSFER OF SUCH SECURITIES UNDER THE SECURITIES ACT, OR PURSUANT TO A            
TRANSACTION EXEMPT FROM SUCH REGISTRATION REQUIREMENTS (ACCOMPANIED BY        
AN OPINION OF COUNSEL REASONABLY SATISFACTORY TO THE COMPANY THAT          
REGISTRATION IS NOT REQUIRED UNDER SUCH SECURITIES ACT). 
 
THE SALE, PLEDGE, HYPOTHECATION OR TRANSFER OF THE SECURITIES REPRESENTED          
BY THIS CERTIFICATE IS SUBJECT TO THE TERMS AND CONDITIONS OF A CERTAIN             
AGREEMENT BY AND AMONG THE COMPANY AND THE HOLDERS OF CERTIFICATES OF            
MEMBERSHIP OF THE LIMITED LIABILITY COMPANY. COPIES OF SUCH AGREEMENT          
MAY BE OBTAINED UPON WRITTEN REQUEST TO THE COMPANY​. 

 
(b) Cancellation of Certificate​. Except as herein provided with respect to lost,           

stolen, or destroyed certificates, no new certificates of membership shall be issued in lieu              
of previously issued certificates of membership until former certificates for a like number             
of Units shall have been surrendered and cancelled. All certificates of membership            
surrendered to the Company for transfer shall be cancelled. 

(c) Replacement of Lost, Stolen or Destroyed Certificate​. Any Member         
claiming that its certificate of membership is lost, stolen, or destroyed may make an              
affidavit or affirmation of that fact and request a new certificate. Upon the giving of a                
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satisfactory indemnity to the Company as reasonably required by the Members, a new             
certificate may be issued of the same tenor and representing the same number of Units as                
was represented by the certificate alleged to be lost, stolen, or destroyed. 

(d) Registration of Transfer​. To the extent permitted by this Agreement,          
Units shall be transferable upon the books of the Company by the holders thereof, in               
person or by their duly authorized attorneys or legal representatives, upon surrender to             
the Company by delivery thereof to the person in charge of the Unit transfer book and                
ledger. Such certificates shall be cancelled and new certificates shall thereupon be            
issued. A record shall be made of each transfer. Whenever any transfer of Units shall be                
made for collateral security, and not absolutely (to the extent permitted under this             
Agreement), it shall be so expressed in the entry of the transfer if, when the certificates                
are presented, both the transferor and transferee request the Company to do so. The              
Members shall have power and authority to make such rules and regulations as it may               
deem necessary or proper concerning the issue, transfer and registration of certificates for             
Units of the Company. 

REPRESENTATIONS AND WARRANTIES​. Each Member hereby represents and warrants to the           
Company and each other Members as follows: 

(a) the Member has duly executed and delivered this Agreement, and it           
constitutes the legal, valid and binding obligation of that Member enforceable against it             
in accordance with its terms (except as may be limited by bankruptcy, insolvency or              
similar laws of general application and by the effect of general principles of equity              
regardless of whether considered at law or in equity); 

(b) the Member’s authorization, execution, delivery, and performance of this         
Agreement does not and will not conflict with, or result in a breach, default, or violation                
of, (y) any contract or agreement to which that Member is a party or is otherwise subject,                 
or (z) any law, order, judgment, decree, writ, injunction, or arbitral award to which that               
Member is subject; or require any consent, approval, or authorization from, filing or             
registration with, or notice, any Governmental Authority or other Person, unless such            
requirement has already been satisfied; 

(c) the Member is familiar with the existing or proposed business, financial           
condition, properties, operations, and prospects of the Company; he has asked such            
questions, and conducted such due diligence, concerning such matters and concerning its            
acquisition of the Units as he has desired to ask and conduct, and all such questions have                 
been answered to his full satisfaction; he has such knowledge and experience in financial              
and business matters that he is capable of evaluating the merits and risks of an investment                
in the Company; he understands that owning the Units involves various risks, including             
the restrictions on Transfer set forth in ​Article 8​, the lack of any public market for the                 
Units, the risk of owning his Units for an indefinite period of time and the risk of losing                  
his entire investment in the Company; he is able to bear the economic risk of such                
investment; he is acquiring his Units for investment, solely for his own beneficial account              
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and not with a view to or any present intention of directly or indirectly selling, offering,                
offering to sell or transfer, participating in any distribution, or otherwise Transferring all             
or a portion of his Units; and he acknowledges that the Units have not been registered                
under the Securities Act or any other applicable federal or state securities laws, and that               
the Company has no intention, and shall not have any obligation, to register or to obtain                
exemption from registration for the Units or to take action so as to permit sales pursuant                
to the Securities Act. 

WITHDRAWAL​.  A Member may not withdraw from the Company. 

INFORMATION​. 

(a) In addition to the other rights specifically set forth in this Agreement, each             
Member is entitled to all information to which that Member is entitled to have access.               
The Members agree, however, that a Majority of the Members may determine, due to              
contractual obligations, business concerns, or other considerations, that certain         
information regarding the business, affairs, properties, and financial condition of the           
Company should be kept confidential and not provided to some or all other Members,              
and that it is not just or reasonable for those Members to examine or copy that                
information.  

(b) Each Member shall reimburse the Company for all costs and expenses           
incurred by the Company in connection with the Member’s inspection and copying of the              
Company’s books and records. 

LIABILITY TO THIRD PARTIES​. No Member shall be liable for the debts, obligations, or              
liabilities of the Company, including under a judgment decree or order of a court. 

EXPULSION​.  A Member may not be expelled from the Company. 

SPOUSES OF MEMBERS​. Spouses of Members do not become Members as a result of such               
marital relationship. Each spouse of a Member shall sign a Consent of Spouse form,              
substantially in the form of ​Exhibit B​, agreeing to be bound by the terms hereof including,                
without limitation, the term providing that ownership by a spouse is not permitted. 

 
CAPITAL CONTRIBUTIONS AND LIABILITY OF MEMBERS 

CAPITAL CONTRIBUTIONS​. The Initial Capital Contributions of each of the Members as of             
the date hereof are set forth on the annexed ​Exhibit A. 

RETURN OF CONTRIBUTIONS​. Except as otherwise provided in this Agreement, no Member            
shall demand or receive a return of its Capital Contribution or withdraw from the Company               
without the consent of all Members. Under circumstances requiring a return of any Capital              
Contribution, no Member shall have the right to receive property other than cash except as may                
be specifically provided herein. No Member shall receive any interest, salary, or drawing with              
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respect to its Capital Contribution or for services rendered on behalf of the Company or               
otherwise in its capacity as a Member, except as otherwise provided in this Agreement. 

ADVANCES BY MEMBERS​. If the Company does not have sufficient cash to pay its              
obligations, any Member(s) that may agree to do so with the consent of the Company may                
advance all or part of the needed funds to or on behalf of the Company, at such interest rate and                    
on such other terms as such Member and the Company may agree. An advance described in this                 
Section 4.4 constitutes a loan from the Member to the Company and is not a Capital               
Contribution. 

 
DISTRIBUTIONS AND ALLOCATIONS 

DISTRIBUTIONS IN GENERAL​. At such time as determined by a Majority of the Members, but               
in no event no less often than annually on or before the sixtieth (60th) day after the end of each                    
Fiscal Year, a Majority of the Members shall determine the extent, if any, of Distributable Cash.                
If a Majority of the Members determine that Distributable Cash exists for each Fiscal Year (or                
such shorter period for which the distribution is made), the Company may distribute to the               
Members, pro rata, in proportion to their respective Units, all or a portion of the Distributable                
Cash. 

ALLOCATIONS OF PROFITS AND LOSSES​. Profits and Losses of the Company shall be allocated              
among the Members pro rata, in proportion to their respective Units.  

DISTINGUISHING BETWEEN CAPITAL GAINS AND ORDINARY INCOME​. The definition of Profits           
includes any type of income, whether ordinary or capital, and Losses includes both ordinary and               
capital losses. 

RELIANCE ON ADVICE OF ACCOUNTANTS AND ATTORNEYS​. The Members will have no liability             
to the Company if the Member rely upon the opinion of tax counsel or accountants retained by                 
the Company with respect to all matters (including disputes) relating to computations and             
determinations required to be made under this ​Article 4​ or other provisions of this Agreement. 

MEMBER ACKNOWLEDGMENT​. The Members agree to be bound by the provisions of this             
Article 4​ in reporting their shares of Company income and loss for income-tax purposes. 
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MANAGEMENT / GOVERNANCE / MEETINGS 

(a) MANAGEMENT BY MEMBERS​. The powers of the Company shall be          
exercised by or under the authority of, and the business and affairs of the Company shall                
be managed under the direction of the Members. Each Member shall devote such time to               
the affairs of the Company as is reasonably necessary for performance by the Member of               
his duties. 

(b) In managing the business and affairs of the Company and          
exercising its powers, the Members shall act (i) collectively through resolutions adopted            
at meetings and in written consents pursuant to ​Section 5.2 and ​Section 5.3​; and (ii)             
through committees and individual Members to which authorities and duties have been            
delegated pursuant to ​Section 5.2. Decisions or actions taken by the Members in            
accordance with this Agreement (including this ​Section 5.1 and ​Section 5.2 shall          
constitute decisions or actions by the Company and shall be binding on each Member,              
Officer (as defined in ​Section 5.4​), and employee of the Company. 

MEETINGS OF MEMBERS​. Special meetings of the Members may be called by Members             
having among them at least ten percent (10%) of the Units of all Members. Any such meeting                 
shall be held on such date and at such time as the Person calling such meeting shall specify in the                    
notice of the meeting, which shall be delivered to each Member at least ten (10) days, but not                  
more than thirty (30) days prior to such meeting. Only business within the purpose or purposes                
described in the notice (or waiver thereof) for such meeting may be conducted at such meeting.                
Unless otherwise expressly provided in this Agreement, at any meeting of the Members, a              
Majority of the Members, represented either in person or by proxy, shall constitute a quorum for                
the transaction of business, and an act of a Majority of the Members shall be the act of the                   
Members. 
 

PROVISIONS APPLICABLE TO ALL MEETINGS​. In connection with any meeting of the            
Members, the following provisions shall apply: 

(a) Any such meeting shall be held at the principal place of business of the              
Company, unless the notice of such meeting specifies a different place. 

(b) Attendance of a Person at such meeting (including pursuant to          
Section 5.3(e) shall constitute a waiver of notice of such meeting, except where such             
Person attends the meeting for the express purpose of objecting to the transaction of any               
business on the ground that the meeting is not lawfully called or convened. 

(c) A Person may vote at such meeting by a written proxy executed by that              
Person and delivered to another Member, as applicable. A proxy shall be revocable             
unless it is stated to be irrevocable. 

(d) Any action required or permitted to be taken at such a meeting may be              
taken without a meeting, without prior notice, and without a vote if a consent or consents                
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in writing, setting forth the action so taken, is signed by the Members, or having not                
fewer than the minimum number of Units or votes that would be necessary to take the                
action at a meeting at which all Members entitled to vote on the action were present and                 
voted. 

(e) Members may participate in and hold such meeting by means of           
conference telephone, video conference, or similar communications equipment by means          
of which all Persons participating in the meeting can hear each other. 

OFFICERS​. The Members may designate one or more Persons to be officers of the              
Company), and any Officers so designated shall have such title, authorities, duties, and salaries              
as the Members may delegate to them. Any Officer may be removed as such, either with or                 
without cause, by the Members.  

LIMITATIONS ON LIABILITY The liability of the Members shall be limited to the greatest              
extent allowed by law. 

CONFLICTS OF INTEREST / DEALINGS WITH MEMBERS AND AFFILIATES. Unless otherwise bound,            
the Members, and any of their Affiliates may engage in and possess interests in other ventures of                 
any and every type and description, independently or with others, excluding ones in competition              
with the Company, with no obligation to offer to the Company or any other Member or Officer                 
the right to participate therein. The Company may transact business with any Member, Officer,              
or Affiliate thereof, provided the terms of those transactions are no less favorable than those the                
Company could obtain from unrelated third parties.  

INDEMNIFICATION​. ​THE COMPANY SHALL INDEMNIFY, DEFEND, PROTECT AND HOLD HARMLESS          
EACH MEMBER AND OFFICER FROM AND AGAINST ALL ACTIONS, SUITS OR PROCEEDINGS, AND ALL OTHER               
CLAIMS, DEMANDS, LOSSES, DAMAGES, LIABILITIES, JUDGMENTS, AWARDS, PENALTIES, FINES,         
SETTLEMENTS, COSTS AND EXPENSES (INCLUDING COURT COSTS AND REASONABLE ATTORNEYS’ FEES),           
ARISING OUT OF THE MANAGEMENT OF THE COMPANY OR SUCH MEMBERS SERVICE OR STATUS AS A                
MEMBER OR SUCH OFFICER’S SERVICE OR STATUS AS AN OFFICER​. ​THIS INDEMNITY SHALL APPLY TO               
MATTERS THAT ARISE OUT OF THE NEGLIGENCE, STRICT LIABILITY OR OTHER FAULT OR RESPONSIBILITY              
BY SUCH MEMBER OR OFFICER; PROVIDED, HOWEVER, THAT THIS INDEMNITY SHALL NOT APPLY TO              
MATTERS ARISING OUT OF THE GROSS NEGLIGENCE, WILLFUL MISCONDUCT OR BREACH OF THIS             
AGREEMENT BY SUCH MEMBER OR OFFICER. 

 
TAXES 

TAX RETURNS​. The Company shall prepare and timely file all federal, state, and local tax               
returns required to be filed by the Company. Each Member shall furnish to the Company all                
pertinent information in its possession relating to the Company’s operations that is necessary to              
enable the Company’s tax returns to be timely prepared and filed. The Company shall deliver a                
copy of each such return to the Members on or before ten (10) days prior to the due date of any                     
such return, together with such additional information as may be required by the Members in               
order for the Members to file their individual returns reflecting the Company’s operations. The              
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Company shall bear the costs of the preparation and filing of its returns. 

TAX ELECTIONS​. The Company shall make the following elections on the appropriate tax             
returns: 

(a) to adopt the calendar year as the Company’s fiscal year; 

(b) to adopt the method of accounting recommended by the Company’s          
accountant  

(c) any other election the Members may deem appropriate and in the best            
interests of the Members. 

 
BOOKS, RECORDS, AND BANK ACCOUNTS 

BOOKS AND RECORDS​. The Members shall keep or cause to be kept at the principal office                
of the Company complete and accurate books and records of the Company, supporting             
documentation of the transactions with respect to the conduct of the Company’s business, and              
minutes of the proceedings of its Members. The books and records shall be maintained with               
respect to accounting matters in accordance with sound accounting practices, and the books and              
records shall be available at the Company’s principal office for examination, subject to             
Section 2.5​, for any purpose reasonably related to a Member’s Interest in the Company, by any               
Member or the Member’s duly authorized representative at any and all reasonable times during              
normal business hours. 

REPORTS​. Within one hundred twenty (120) days after the end of each taxable year, the               
Members shall cause to be sent to each Member at the end of the taxable year a complete                  
accounting of the financial affairs of the Company for the taxable year then ended. 

ACCOUNTS​. The Members shall establish one or more separate bank and investment            
accounts and arrangements for the Company, which shall be maintained in the Company’s name              
with financial institutions and firms that the Members determine. The Members may not             
commingle the Company’s funds with the funds of any Manager or Member. 

 
RESTRICTIONS ON TRANSFER / PREFERENTIAL PURCHASE RIGHT / PURCHASE OPTION 

RESTRICTION ON TRANSFERS​. No Member may Transfer all or any portion of his Units              
except in strict accordance with this ​Article 8​. Any Units transferred in contravention of this               
Article shall be void of all voting, inspection and other rights with respect to the               
pledgee/transferee and any such Transfer shall be null and void ​ab initio and shall be subject to                 
purchase by the Company. Any transferor must sign a counterpart to this Agreement agreeing to               
be bound by all terms hereof prior to such transfer being deemed effective. Each Member               
specifically acknowledges that a breach of this Article 8 would cause the Company and the               
Members to suffer immediate and irreparable harm, which could not be remedied by the payment               
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of money. In the event of a breach or threatened breach by a Member of the provisions of this                   
Article 8​, the Company or other Members shall be entitled to injunctive relief to prevent or end                 
such breach, without the requirement to post bond. Nothing herein shall be construed to prevent               
the Company or other Members from pursuing any other remedies available to it for such breach                
or such threatened breach, including the recovery of damages, reasonable attorneys’ fees and             
expenses. 

PREFERENTIAL PURCHASE RIGHT​. 

(a) If a Member desires to Transfer all or any portion of its Membership             
Interest, it must first offer the Company and the other Members the right to purchase such                
Membership Interest (or portion thereof, as applicable), in accordance with          
Section 8.2(b)​; provided, however, that compliance with ​Section 8.2(b) shall not be          
required in the case of the following dispositions: 

(i) Transfers arising as a result of the Bankruptcy or death of a            
Member, both of which are governed by ​Section 8.4​; and 

(ii) Transfers arising as a result of the occurrence of a divorce of a             
Member of the death of the spouse of a Member, which are governed by              
Section 8.5​. 

(b) Should any Member at any time desire to Transfer all or a portion of its               
Membership Interest pursuant to a bona fide offer from another Person, such Member             
shall promptly give notice thereof to the Company and the other Members. The Transfer              
Notice shall set forth all relevant information with respect to the proposed Transfer,             
including but not limited to the name and address of the prospective acquirer, the              
consideration to be received for the proposed Transfer, the precise Membership Interest            
that is the subject of the Transfer, the proposed closing date for the Transfer, and any                
other terms and conditions of the proposed Transfer. The Company first, and then the              
other Members, second, shall have the preferential right to acquire all or a portion of such                
Membership Interest for the same purchase price, and on the same terms and conditions,              
as are set forth in the Transfer Notice, except as provided otherwise in this ​Section 8.2(b)​.               
The Company shall have thirty (30) days following its receipt of the Transfer Notice in               
which to notify the Transferring Member and the other Members whether the Company             
desires to exercise its preferential right, and if so, with respect to what portion of the                
offered Interest. If the Company does not exercise its right to purchase all or a portion of                 
the offered Membership Interest, then the Members (other than the Transferring Member)            
shall have sixty (60) days following its receipt of the Transfer Notice in which to notify                
the Transferring Member and the Company whether such Member desires to exercise its             
preferential right, and if so, with respect to what portion of the offered Interest. If the                
Company or any Member does not respond during the applicable period, then the             
Company or the Member that failed to respond shall be deemed to have waived such               
right. If there is more than one Purchasing Member, each Purchasing Member shall             
participate in the purchase in the same proportion that its Membership Interest bears to              
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the aggregate Membership Interests of all Purchasing Members (or on such other basis as              
the Purchasing Members may mutually agree). 

OBLIGATIONS OF PERMITTED TRANSFEREES​. In the case of any Transfer of Units made in              
accordance with ​Section 8.2​, the transferee shall execute and deliver an appropriate instrument            
agreeing to be bound by this Agreement as a Member and such additional agreements or               
instruments as the Company may require. Any permitted transferee of Units shall receive and              
hold such Units subject to this Agreement and all of the restrictions, obligations and rights               
created hereunder, and the Members and each transferee shall be bound by their obligations              
under this Agreement with respect to each subsequent transferee. 

DEATH OR BANKRUPTCY​. If a Member dies or suffers a Bankruptcy, the Company shall              
have the option to acquire the Units of the Deceased Member or the Bankrupt Member, by                
notifying the estate of the Deceased Member or the Bankrupt Member in writing of such               
exercise. The Company may exercise the purchase option at any time following the death or               
Bankruptcy of the Member. The purchase price for the Units being purchased pursuant to this               
Section 8.4 shall be the Fair Market Value of the Units owned by the Deceased Member of the                 
Bankrupt Member. Such amount shall be payable in the form of a lump sum payment of cash due                  
and payable within thirty (30) days of the later to occur of the qualification of a Member’s                 
personal representative or the payment to the Company of the Insurance Benefit. If an option to                
purchase is exercised in accordance with the other provisions of this ​Section 8.4​, the closing of               
such purchase shall occur at the principal place of business of the Company on the thirtieth (30​th​)                 
day after the determination of the Purchase Price, unless the parties to such closing agree upon a                 
different place or date. At the closing, the estate of the Deceased Member or the Bankrupt                
Member shall execute and deliver to the Company an assignment of the Units, in form and                
substance reasonably acceptable to the Company, containing a general warranty of title as to              
such Units (including that such Units are free and clear of any encumbrances), and any other                
instruments reasonably requested by the Company to give effect to the purchase; and the              
Company shall deliver to the estate of the Deceased Member or the Bankrupt Member the               
portion of the Purchase Price required to be paid at the closing, in immediately available funds,                
and one or more unsecured promissory notes reflecting the payment terms established in this              
Section. The Units of the Members shall be deemed adjusted to reflect the effect of the                
purchase. If a Member dies or suffers a Bankruptcy, the Units held by the estate of the Deceased                  
Member or the Bankrupt Member shall immediately be converted to a non-voting Units. Until              
such time as the Company exercises its purchases option under this Section, the estate of the                
Deceased Member may Transfer the Units held by the Deceased Member. 

PROCEDURE FOR SPOUSE-RELATED BUYOUT EVENTS​. If a divorce of a Member or the death of               
a Member’s spouse shall occur and the Member does not retain the entirety of his Membership                
Interest, the Member affected by such divorce or death shall promptly give notice thereof to the                
Company and the other Members. The Affected Member shall have the option to acquire such               
Spouse’s Fraction, by notifying the Affected Member’s spouse or former spouse (or his or her               
representative) of such exercise within sixty (60) days following the occurrence of the entry of a                
final decree of divorce or the death of a Member’s spouse. If the Affected Member does not                 
exercise his or her right, then the Company first and then the other Members, second, shall have                 
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the option to acquire such Spouse’s Fraction. The Company shall have thirty (30) days              
following its receipt of the notice in which to notify the Affected Member’s spouse or former                
spouse (or his or her representative) and the other Members whether the Company desires to               
exercise its option and if so, with respect to what portion of the Spouse’s Fraction. If the                 
Company does not exercise its right to purchase all or a portion of the Spouse’s Fraction, then                 
the Members (other than the Affected Members) of shall have sixty (60) days following receipt               
of the notice in which to notify the former spouse (or his or her representative) and the Company                  
whether such Member desires to exercise its option, and if so with respect to what portion of the                  
Spouse’s Fraction. Any Member that does not respond during the applicable period shall be              
deemed to have waived his right. If more than one Member exercises his right, each exercising                
Member shall participate in the purchase in the same proportion that his Units bear to the                
aggregate Units of all exercising Members (or on such other basis as the exercising Members               
may mutually agree). For purposes of this Agreement, a Spouse’s Fraction means that portion (if               
any) of a Member’s Units that such Member’s spouse, such Member’s former spouse, such              
Member’s spouse’s estate, or such Member’s former spouse’s estate is determined to own by a               
court of competent jurisdiction or, in the absence of a judicial determination, by a written               
agreement between the Member and such spouse, such spouse’s estate, such former spouse, or              
such former spouse’s estate. The Person that is required to sell his or her Spouse’s Fraction                
pursuant to this ​Section 8.5 is referred to herein as the “Seller,” and the Person(s) that exercise a                 
right to purchase the Spouse’s Fraction pursuant to this ​Section 8.5 are referred to herein as the                
“Buyer(s).” The purchase price for the Units or a Spouse’s Fraction being purchased pursuant to               
this ​Section 8.5 shall be the Fair Market Value of the Spouse’s Fraction. Such amount shall be                
payable in three (3) equal annual installments, the first of such installment being due and payable                
within thirty (30) days of the determination of the Purchase Price. If an option to purchase is                 
exercised in accordance with the other provisions of this ​Section 8.5​, the closing of such              
purchase shall occur at the principal place of business of the Company on the thirtieth (30​th) day                 
after the determination of the Purchase Price, unless the parties to such closing agree upon a                
different place or date. At the closing, the Seller shall execute and deliver to the Buyer(s) an                 
assignment of the Spouse’s Fraction, in form and substance reasonably acceptable to the             
Buyer(s), containing a general warranty of title as to such Spouse’s Fraction (including that such               
Unit or Spouse’s Fraction is free and clear of any encumbrances), and any other instruments               
reasonably requested by the Buyer(s) to give effect to the purchase; and the Buyer(s) shall               
deliver to the Seller the portion of the Purchase Price required to be paid at the Closing, in                  
immediately available funds, and one or more unsecured promissory notes reflecting the            
payment terms established in this Section. The Membership Interests of the Members shall be              
deemed adjusted to reflect the effect of the purchase. 

DISTRIBUTIONS AND APPLICATIONS IN RESPECT TO TRANSFERRED UNITS​. If any Unit is            
Transferred during any Fiscal Year in compliance with the provisions of this ​Article 9​, Profits,               
Losses, each item thereof, and all other items attributable to the Interest for such Fiscal Year                
shall be divided and allocated between the transferor and the transferee by taking into account               
their varying Interests during such Fiscal Year in accordance with the CODE, using any              
conventions permitted by law and selected by the Company. All distributions on or before the               
date of such Transfer shall be made to the transferor, and all distributions thereafter shall be                
made to the transferee. Solely for purposes of making such allocations and distributions, the              
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Company shall recognize such Transfer not later than the end of the calendar month during               
which it is given notice of such Transfer; provided, however, if the Company is given notice of a                  
Transfer at least ten (10) Business Days prior to the Transfer, the Company shall recognize such                
Transfer as the date of such Transfer and provided further that if the Company does not receive a                  
notice stating the date such Interest was Transferred and such other information as the Managers               
may reasonably require within thirty (30) days after the end of the Fiscal Year during which the                 
Transfer occurs, then all such items shall be allocated and all distributions shall be made to the                 
Person who, according to the books and records of the Company, was the owner of the Interest                 
on the last day of the Fiscal Year during which the Transfer occurs. Neither the Company nor                 
the Members shall incur any liability for making allocations and distributions in accordance with              
the provisions of this Section, whether or not the Members or the Company has knowledge of                
any Transfer of ownership of any Interest. 

FAILURE TO COMPLY​. Any purported Transfer consummated without first complying with           
this ​Article 8​ shall be null and void and of no effect whatsoever. 

 

 
WINDING UP AND TERMINATION 

WINDING UP​. 

(a) Winding up of the Company is required upon the first of the following to              
occur: 

(i) The expiration of the Company’s period of duration if not          
perpetual; 

(ii) Upon the affirmative vote of a Majority of the Members to wind up             
the Company; 

(iii) the consummation of an Fundamental Business Transaction;       
provided, however, that the consummation of the Fundamental Business         
Transaction shall not be deemed to be a liquidation, dissolution, or winding up of              
the Company for purposes of this ​Section 9.1 if within thirty (30) days after             
delivery of written notice of such Fundamental Business Transaction by the           
Company to the holders of voting Units, a Majority of the Members provide             
written notice to the Company that such Fundamental Business Transaction shall           
not be deemed a liquidation, dissolution, or winding up of the Company for             
purposes of this ​Section 9.1​, or 

(iv) The entry of a decree by a court of competent jurisdiction requiring            
the winding up of the Company. 
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(b) If an event described in subparagraph (i) of ​Section 9.1(a) shall occur and            
there shall be at least one Member remaining, the Company shall not be wound up, and                
the business of the Company shall be continued, if a Majority of the Members so agree                
within ninety (90) days of the occurrence of such event.  

(c) Upon the occurrence of an event requiring the winding up of the            
Company, the business and affairs of the Company shall cease except to the extent              
necessary to wind up the Company’s business, and the assets of the Company shall be               
liquidated under this ​Article 9​. 

(d) Winding up of the Company shall be effective as of the day on which the               
event occurs giving rise to the winding up, but the Company shall not terminate until the                
winding up process has been completed. 

(e) During the winding up of the Company, the Members may cause any part             
or all of the assets of the Company to be sold in such manner as the Members shall                  
determine in an effort to obtain the best prices for such assets; provided, however, that               
the Members may distribute assets of the Company in kind to the Members to the extent                
practicable. 

WINDING UP AND LIQUIDATION​. On the occurrence of an event described in ​Section 9.1(a)​,             
unless an election is made to continue the business of the Company pursuant to ​Section 9.1(b)​,               
the Members shall act as liquidator or may appoint one Member as liquidator. Until final               
distribution, the liquidator shall continue to operate the Company properties with all of the power               
and authority of the Members.  The costs of winding up shall be borne as a Company expense. 

DISTRIBUTION OF ASSETS​. In settling accounts during winding up, the assets of the             
Company shall be paid in the following order: 

(a) First, to creditors, in the order of priority as provided by law, except those              
to Members of the Company on account of their Capital Contributions; 

(b) Second, to fund reserves for liability not then due and owing and for             
contingent liabilities to the extent they were determined reasonable by the Members,            
provided that, upon the expiration of such period of time as the Members deem advisable,               
the balance of such reserves remaining after payment of such contingencies shall be             
distributed in the manner below; 

(c) Third, any remainder shall be distributed to the Members of the Company,            
pro rata, in accordance with their respective Units. 

DISTRIBUTIONS IN KIND​. If any assets of the Company are distributed in kind, such assets               
shall be distributed to the Members entitled thereto as tenants-in-common in the same             
proportions as the Members would have been entitled to cash distributions if such property had               
been sold for cash and the net proceeds thereof distributed to the Members.  
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TERMINATION​. When the winding up process has been completed, a Certificate of            
Termination shall be executed on behalf of the Company by a Member and shall be filed with the                  
Secretary of State of Alaska, and the Members shall execute, acknowledge and file any and all                
other instruments necessary or appropriate to reflect the termination of the Company. 

 
AMENDMENT 

AMENDMENTS TO THIS AGREEMENT​. Except as provided in ​Section 10.2​, no alterations,           
modifications, amendments or changes herein shall be effective or binding upon the parties             
hereto unless the same shall have been agreed to by a vote of a Majority of the Members. Any                   
amendments to this Agreement that would have the effect, directly or indirectly, separately or              
cumulatively, of reducing the benefits to, or increasing the obligations or liabilities of the              
Members and any amendment to this ​Article 10 shall require additionally the express written              
consent of the Company and the affected Member. A Member who fails to respond within fifteen                
(15) days of a notice of a proposed amendment shall be deemed to have voted in favor of it. 

OTHER AMENDMENTS TO THIS AGREEMENT​. In addition to any amendments otherwise           
authorized herein, this Agreement may be amended from time to time by the Members to (i) cure                 
any ambiguity, to correct or supplement any provision herein which may be inconsistent with              
any other provision herein, or to make any other provisions with respect to matters or questions                
arising under this Agreement which will not be inconsistent with the provisions of this              
Agreement; (ii) admit any additional Members or reflect any change in address or Membership              
Interest of a Member; and (iii) modify the provisions of this Agreement, if in the opinion of                 
counsel to the Company and the Members such modification is necessary to cause the allocations               
contained therein to have substantial economic effect. 

 
GENERAL PROVISIONS 

OFFSET​. Whenever the Company is to pay any sum to a Member, any amounts that the                
Member owes the Company may be deducted from that sum before payment. 

NOTICES​. Except as expressly set forth to the contrary in this Agreement, all notices,              
requests, approvals or consents provided for or permitted to be given under this Agreement must               
be in writing and must be given either by depositing that writing in the United States mail,                 
addressed to the recipient, postage paid, or by delivering that writing to the recipient in person,                
by courier or by facsimile transmission or by email; and a notice request or consent given under                 
this Agreement is effective on receipt by the Person to receive it. All notices, requests and                
consents to be sent to a Member must be sent to or made at the addresses given for that Member                    
on ​Exhibit A or such other address as that Member may specify by notice to the other Members.                  
Whenever any notice is required to be given by law or by this Agreement, a written waiver                 
thereof, signed by the Person entitled to notice, whether before or after the time stated therein,                
shall be deemed equivalent to the giving of that notice. 

ENTIRE AGREEMENT; SUPERSEDURE​. This Agreement constitutes the entire agreement of the           
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Members relating to the Company and supersedes all prior contracts or agreements with respect              
to the Company, whether oral or written. 

EFFECT OF WAIVER OR CONSENT​. A waiver or consent, express or implied, to or of any                
breach or default by any Person in the performance by that Person of its obligations with respect                 
to the Company is not a consent or waiver to or of any other breach or default in the performance                    
by that Person of the same or any other obligations of that Person with respect to the Company.                  
Failure on the part of a Person to complain of any act of any Person or to declare any Person in                     
default with respect to the Company, irrespective of how long that failure continues, does not               
constitute a waiver by that Person of his or its rights with respect to that default until the                  
applicable statute of limitations period has run. 

BINDING EFFECT​. Subject to the restrictions on Transfer set forth in this Agreement, this              
Agreement is binding on and shall inure to the benefit of the Members and their respective legal                 
representatives, successors and permitted assigns. 

GOVERNING LAW; SEVERABILITY​. This Agreement is governed by and shall be construed in             
accordance with the law of the State of Alaska, excluding any conflict of laws rule or principle                 
that might refer the governance or the construction of this Agreement to the law of another                
jurisdiction. If any provision of this Agreement or the application thereof to any Person or               
circumstance is held invalid or unenforceable to any extent, the remainder of this Agreement and               
the application of that provision to other Persons or circumstances is not affected thereby and               
that provision shall be enforced to the greatest extent permitted by law. Venue for any action                
arising under or in connection with this agreement shall lie exclusively in Alaska. 

FURTHER ASSURANCES​. Each Member shall execute and deliver any additional documents           
and instruments and perform any additional acts that may be necessary or appropriate to effect               
and perform the provisions of this Agreement and those transactions. 

WAIVER OF CERTAIN RIGHTS​. Each Member irrevocably waives any right it may have to              
maintain any action for the winding up and termination of the Company or for partition of the                 
property of the Company. 

NOTICE TO MEMBERS OF PROVISIONS OF THIS AGREEMENT​. By executing this Agreement, each             
Member acknowledges that he has actual notice of all of the provisions of this Agreement,               
including, without limitation, the restrictions on the transfer of Units set forth in ​Article 8​. Each                
Member hereby agrees that this Agreement constitutes adequate notice of all these provisions. 

NUMBERS AND GENDER​. Where the context so indicates, the masculine shall include            
feminine and neuter, and the neuter shall include the masculine and feminine, the singular shall               
include the plural. 

COUNTERPARTS​. This Agreement may be executed in any number of counterparts with the             
same effect as if all signing parties had signed the same document. All counterparts shall be                
construed together and constitute the same instrument.  
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CONFIDENTIALITY. Except with the prior written consent of the Company and except as             
otherwise required by law, each Member shall, and shall cause each of its representatives to (a)                
hold in strict confidence all confidential, proprietary or other non-public information or trade             
secrets relating to the Company or its assets or operations (the “Confidential Information”), and              
(b) not release or disclose in any manner whatsoever to any other person any such Confidential                
Information; provided that (i) the foregoing provisions shall not apply to any disclosure, to the               
extent reasonably required, to those of such Member’s auditors, attorneys and other            
representatives who agree to be bound by the provisions of this Section 11.12 (ii) the foregoing                
provisions shall not apply where such Member or any of its representatives is compelled to               
disclose such Confidential Information, by judicial or administrative process or, in the reasonable             
opinion of its counsel, by other requirements of law (provided that prior written notice of such                
disclosure is given to the Company and any such disclosure is limited to only that portion of the                  
Confidential Information which such person is compelled to disclose), (iii) the term            
“Confidential Information” shall not include information (A) which is or becomes generally            
available to the public other than as a result of disclosure of such information by such Member or                  
any of its representatives, (B) becomes available to the recipient of such information on a               
non-confidential basis from a source which is not, to the recipient’s knowledge, bound by a               
confidentiality or other similar agreement, or by any other legal, contractual or fiduciary             
obligation which prohibits disclosure of such information to the other parties hereto, or (C)              
which can be demonstrated to have been developed independently by the representatives of such              
recipient which representatives have not had any access to any information which would             
otherwise be deemed to be “Confidential Information” pursuant to the provisions of this Section              
11.12, and (iv) each of the Members acknowledges and agrees that any information the Members               
may receive from the Company in its reports to Members is confidential, proprietary and              
non-public in nature. 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

[Form MJ-01] (rev 02/12/2016)  Page 1 of 19 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

What is this form? 

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 

What must be covered in an operating plan? 

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 

Security
Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training
Waste disposal
Transportation and delivery of marijuana and marijuana products
Signage and advertising
Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 
Form MJ-06) to meet the additional operating plan requirements for each license type. 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: License Number: 

License Type: 

Doing Business As: 

Premises Address: 

City: State: ZIP: 

Mailing Address: 

City: State: ZIP: 

Primary Contact: 

Main Phone: Cell Phone: 

Email: 

Section 1 – Establishment Information

Homer Budz, LLC 12783
Standard Marijuana Cultivation Facility
Homer Budz, LLC
67835 Virginia Ave
Homer 99603

67835 Virginia Ave
Homer ALASKA 99603

Florence D Moore
520-235-2109 same
homerbudz@gmail.com or fdmoore38@gmail.com

ALASKA







 
 

 
 

       Visitor 
 

Must be  
Escorted 

By Employee. 

      
 

             Photo 

 
 

 
Florence Moore               

                               Owner 

H
omer Budz 

 
H

omer-Budz 
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Security Alarm Systems and Lock Standards (3 AAC 306.715): 

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 

An alarm system is required for all license types. Describe the security alarm system for the proposed premises: 

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business. 
Describe how the security alarm system meets this requirement: 

There will be flood lights installed on the exterior of the building to light 25 feet around the
entrance points to the facility.

An alarm system will be installed. There will be sensors for the doors. There are no windows.
There will be an alarm on both the interior and exterior of the building. The alarm will have the
capacity to auto call multiple numbers if it is triggered.

The alarms will always be activated when not occupied. The owner or designated employee
will have the security codes and will let the employees in to move about the property without
setting off the alarm.
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any 
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: 

Video Surveillance (3 AAC 306.720): 

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to 
answer “Yes” to all items below. 

Video surveillance and camera recording system covers the following areas of the premises: Yes No 

Each restricted access area and each entrance to a restricted access area 

Both the interior and exterior of each entrance to the facility 

Each point of sale area 

Each video surveillance recording: Yes No 

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing 

Clearly and accurately displays the time and date 

Is archived in a format that does not permit alteration of the recorded image, so that the images 
can readily be authenticated 

 The employee shall first ensure their own personal safety. Through an App on their personal
cell phone and/or company tablet they should check the surveillance cameras to see if there is
an immediate danger. If so, they will then call the local police to inform them. If any of the
product has been tampered with or taken, it will immediately be documented through a Police
report, the METRC system and communication with AMCO. The employee shall document all
actions taken in an incident report that will be maintained with all other business documents.

✔

✔

✔

✔

✔

✔
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Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

 
 

 

 
 

Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the  
licensed premises, or within 20 feet of each entrance to the licensed premises: 

 
 
 

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored 
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board: 

 
 
 

Location of Surveillance Equipment and Video Surveillance Records: Yes No 

Surveillance room or area is clearly defined on the premises diagram 

Surveillance recording equipment and video surveillance records are housed in a designated, locked, 

and secure area or in a lock box, cabinet, closet or other secure area 
 

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized 
employee, and to law enforcement personnel including an agent of the board 

 

Video surveillance records are stored off-site 

HD cameras will be mounted throughout the interior and exterior of the facility. The cameras
will be positioned in such a way that any and all activities will be recorded inside the building
and the exterior entrances.

The surveillance recording equipment and video surveillance records will be stored in a
secured area within the owners house. The area will only be accessible to the owner, an agent
of AMCO or Law enforcement upon request.

✔

✔

✔

✔
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Business Records (3 AAC 306.755): 

All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business 
person, certain business records. Applicants should be able to answer “Yes” to all items below. 

 

Business Records Maintained and Kept on the Licensed Premises: Yes No  

All books and records necessary to fully account for each business transaction conducted under its license 
for the current year and three preceding calendar years; records for the last six months are maintained on 
the marijuana establishment’s licensed premises; older records may be archived on or off-premises 

 

A current employee list setting out the full name and marijuana handler permit number of each licensee, 
employee, and agent who works at the marijuana establishment 

 

The business contact information for vendors that maintain video surveillance systems and security alarm  

systems for the licensed premises 

 

Records related to advertising and marketing 
 

A current diagram of the licensed premises including each restricted access area 
 

A log recording the name, and date and time of entry of each visitor permitted into a restricted access 
area 

 

All records normally retained for tax purposes 
 

Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity 
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a 
consumer, to another marijuana establishment, or destroyed 

 

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) 
 

 
 
 
 

✔

✔

✔

✔

✔

✔

✔

✔

✔
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Anchorage, AK 99501 
marijuana.licensing@alaska.gov 
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A marijuana establishment is required to exercise due diligence in preserving and maintain  all required records.  
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 

All records will be maintained electronically and hard copies. They will be stored in fireproof
cabinets in the owners home. They will be made available to all AMCO and/or Law
enforcement agents upon request.
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Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements. 

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the 
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and 
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another 
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or 
disposal of the harvest batch of marijuana or production lot of marijuana product.  

Applicants should be able to answer “Yes” to all items below. 
 

Marijuana Tracking and Weighing: Yes No  

A marijuana inventory tracking system, capable of sharing information with the system the board 
implements to ensure tracking for the reasons listed above, will be used 

 

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance 
with 3 AAC 306.745 

 
 

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing  
information with the system the board implements: 

 

Section 3 – Inventory Tracking of All Marijuana and Marijuana Product

The Franwell METRC system will be used to track the marijuana that is grown.

✔

✔
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Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements. 

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates, 
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall 
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.  

Applicants should be able to answer “Yes” to all items below. 
 

Marijuana Hander Permit: Yes No  

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, 
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or 
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning 
employment at the marijuana establishment 

 

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that 
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on 
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product 
manufacturing facility) when on the licensed premises  

 

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that 
that person’s marijuana handler permit card is valid and has not expired  

 
 
Describe how your establishment will meet the requirements for employee qualifications and training: 

 

 
 

Section 4 – Employee Qualification and Training

All applicants will have to obtain their Handlers Card before an interview. In-house training on
equipment use, customer service, conflict management, and safety protocols will be done
regularly.

✔

✔

✔
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Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements. 

Applicants should be able to answer “Yes” to the statement below. 
 

Marijuana Waste Disposal: Yes No  

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory 
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it 

 

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana 
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations: 

 

 

Describe what material or materials you will mix with the ground marijuana waste to make it unusable: 

 

 

Section 5 – Waste Disposal

We will be composting. Any marijuana by-product or waste that has come into contact with
marijuana will be deposited in isolated containers and stored in a restricted area until it is dry
and any marijuana odor has diminished. All marijuana waste will then be ground
and mixed with 50% or greater compost types of materials to ensure that it is unusable. We
will be collection, filtering and reusing as much water as possible, unusable water will also be
added to the compost.

We will be mixing it with wood chips, leaves, shredded cardboard/paper, chicken manure and
compost materials.

✔
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Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana 
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable: 

 

 

AMCO will be notified at least 3 days prior to disposing of the marijuana waste material.
Marijuana plant material and the growing medium will be separated. Unusable plant material
will be shredded and also mixed with an equal part of compost materials. Once the materials
have been mixed the compost will be moved outside. It will be used for future landscape
improvements.
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Anchorage, AK 99501 
marijuana.licensing@alaska.gov 
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Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements. 

Applicants should be able to answer “Yes” to all items below. 
 

Marijuana Transportation: Yes No  

The marijuana establishment from which a shipment of marijuana or marijuana product originates will 
ensure that any individual transporting marijuana shall have a marijuana handler permit required under 
3 AAC 306.700 

 

The marijuana establishment that originates the transport of any marijuana or marijuana product will 
use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or 
marijuana product being transported, the name of the transporter, the time of departure and expected 
delivery, and the make, model, and license plate number of the transporting vehicle 

 

The marijuana establishment that originates the transport of any marijuana or marijuana product will 
ensure that a complete printed transport manifest on a form prescribed by the board must be kept with 
the marijuana or marijuana product at all times during transport 

 

During transport, any marijuana or marijuana product will be in a sealed package or container in a 
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana 
product, and the sealed package will not be opened during transport 

 

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in 
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana 
establishment 

 

When the marijuana establishment receives marijuana or marijuana product from another licensed 
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system 
to report the type, amount, and weight of marijuana or marijuana product received 

 

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that 
is not accompanied by the transport manifest 

 

 

Section 6 – Transportation and Delivery of Marijuana and Marijuana Products

✔

✔

✔

✔

✔

✔

✔
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment: 

 
 
 

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or 
marijuana product: 
 

[Form MJ-01] (rev 02/12/2016) Page 15 of 19

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or 
marijuana product:

The marijuana will be stored in containers until tested. Once it is tested it will be prepared and
packaged in sealed child resistant containers with testing, tracking and other pertinent
information attached. The packages will be in a locked, safe and secure storage compartment
in the transport vehicle.

The packaged marijuana will be placed in a vehicle that has been specifically outfitted to
securely carry the product. The marijuana will at no time be visible to the public during
transport.
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Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions: 

 

 

If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17. 

 

Restriction on advertising of marijuana and marijuana products (3 AAC 306.360): 

All licensed retail marijuana stores must meet minimum standards for signage and advertising.  

Applicants should be able to answer “Agree” to all items below. 

 
No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree 

 
 

 
Is false or misleading 

 
Promotes excessive consumption 

 
Represents that the use of marijuana has curative or therapeutic effects 
 
Depicts a person under the age of 21 consuming marijuana 

 
Includes an object or character, including a toy, a cartoon character, or any other depiction  
designed to appeal to a child or other person under the age of 21, that promotes consumption of 

marijuana 
 

 

Section 7 – Signage and Advertising

There will only be one placard no larger that 18" x 18" posted on the front of the establishment
with the business name.
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No advertisement for marijuana or marijuana product will be placed: Agree Disagree 

 
 

 
Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare 
facility, or other facility providing services to children, a playground or recreation center, a public park, 
a library, or a game arcade that is open to persons under the age of 21 

 
On or in a public transit vehicle or public transit shelter 

 

On or in a publicly owned or operated property 
 
Within 1000 feet of a substance abuse or treatment facility 

 
On a campus for post-secondary education 
 

 
Signage and Promotional Materials: Agree Disagree 

 
 

 

I understand and agree to follow the limitations for signs under 3 AAC 306.360(a) 

 

The retail marijuana store will not use giveaway coupons as promotional materials, or conduct 
promotional activities such as games or competitions to encourage sale of marijuana or marijuana 

products 
 

All advertising for marijuana or any marijuana product will contain the warnings required under  
3 AAC 306.360(e) 
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(Additional Space as Needed): 

 



Alaska Marijuana Control Board 

Form MJ-02: Premises Diagram 
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Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

 

 

 

What is this form? 
 

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per  
3 AAC 306.020(b)(8). Your diagram must show all entrances and boundaries of the premises, restricted access areas, and storage 
areas, and dimensions. If your proposed premises is located within a building or building complex that contains multiple businesses 
and/or tenants, please provide an additional page that clearly shows the location of your proposed premises within the building or 
building complex, along with the addresses and/or suite numbers of the other businesses and/or tenants within the building or 
building complex.  For those applying for a limited marijuana cultivation license, the proposed area(s) for cultivation must be clearly 
delineated. 

 
The second page of this form is not required. Blueprints, CAD drawings, or other clearly drawn and marked diagrams may be 
submitted in lieu of the second page of this form. The first page must still be completed, attached to, and submitted with any 
supplemental diagrams. An AMCO employee may require you to complete the second page of this form if additional documentation 
for your premises diagram is needed. 

 
This form must be completed and submitted to AMCO’s main office before any license application will be considered complete. 
 

 
 
 Yes No 

 
 

 
I have attached blueprints, CAD drawings, or other supporting documents in addition to, or in lieu of, the second 
page of this form. 
 

 
 
 

 
 

Enter information for the business seeking to be licensed, as identified on the license application. 

 

Licensee:  License Number:  

License Type:  

Doing Business As:  

Premises Address:  

City:  State:  ZIP:  

 

Section 1 – Establishment Information

Homer Budz, LLC 12783
Standard Marijuana Cultivation Facility
Homer Budz, LLC
67835 Virginia Ave
Homer AK 99603

✔

















Alaska Marijuana Control Board 

Operating Plan Supplemental 
Form MJ-04: Marijuana Cultivation Facility 
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Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 
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Phone: 907.269.0350 

 

 

 

What is this form? 
 

This operating plan supplemental form is required for all applicants seeking a marijuana cultivation facility license and must 
accompany the Marijuana Establishment Operating Plan (Form MJ-01), per 3 AAC 306.020(b)(11). Applicants should review 
Chapter 306: Article 4 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the 
requirements of those regulations. If your business has a formal operating plan, you may include a copy of that operating plan with 
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.420(2). 

 
What additional information is required for cultivation facilities? 

 
Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following: 

 

Prohibitions 

Cultivation plan 

Odor control 

Testing procedure and protocols 

Security 
 

This form must be submitted to AMCO’s main office before any marijuana cultivation facility license application will 
be considered complete. 
 
 

 
 

Enter information for the business seeking to be licensed, as identified on the license application. 

 

Licensee:  License Number:  

License Type:  

Doing Business As:  

Premises Address:  

City:  State:  ZIP:  

 

Section 1 – Establishment Information

Homer Budz, LLC 12783
Standard Marijuana Cultivation Facility
Homer Budz, LLC
67835 Virginia Ave
Homer ALASKA 99603
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Describe the marijuana cultivation facility’s growing medium(s) to be used: 

 

Describe the marijuana cultivation facility’s fertilizers, chemicals, gases, and delivery systems, including carbon dioxide 
management, to be used: 

 

Describe the marijuana cultivation facility’s irrigation and waste water systems to be used: 
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Describe the marijuana cultivation facility’s growing medium(s) to be used:

Describe the marijuana cultivation facility’s fertilizers, chemicals, gases, and delivery systems, including carbon dioxide 
management, to be used:

Describe the marijuana cultivation facility’s irrigation and waste water systems to be used:

Plants will be started and grown in traditional potting soil. . Perlite, peat and clay pellets may
be used also.

Nutrients will be added directly to the soil. Mineral supplements and organic fertilizers will be
used as needed. Some of the nutrients we may use include: Grow, Micro, Bloom, B-52,
Rhino Skin, Voodoo Juice, Big Bud, Bud Ignitor, Overdrive and Flawless Finish, Eleanor's
VF-11, and Connoisseur Brand.
If we do get pests, we will use clove oil, neem oil, pyrethrin, Hydrogen peroxide and
diatomaceous earth.

Irrigation will be gravity feed from a holding tank. If there is any wastewater, it will be used in
the compost and recycled in the garden.
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Describe the marijuana cultivation facility’s waste disposal arrangements: 
 

 
 

 

 
 

Review the requirements under 3 AAC 306.430, and identify how the proposed premises will meet the listed requirement. 
 

Describe the odor control method(s) to be used and how the marijuana cultivation facility will ensure that any marijuana  
at the facility does not emit an odor that is detectable by the public from outside the facility:

 

Section 4 – Odor Control

Three days or more before disposing of our marijuana waste, AMCO will be notified. Our waste
will be stored in a restricted area. We will shred and/or grind it up, then mix with our compost
materials. This will be mixed in with soil and used in the garden area.

The facility will be equipped with dual industrial grade odor/carbon filtration units. Each
stand-alone unit operates in conjunction with an industrial grade 1000 cfm exhaust fan. These
fans will maintain a negative pressure in the entire facility ensuring that any air exhausted from
the building has been filtered. Filters will be maintained as needed and replaced annually per
manufacture recommendation.
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Review the requirements under 3 AAC 306.455 and 3 AAC 306.465, and identify how the proposed premises will meet the listed 
requirements. 

 

Applicants should be able to answer “Agree” to the item below. 

 
I understand and agree that: Agree Disagree 

  
 

The board will or the director shall from time to time require the marijuana cultivation facility to provide 
samples of the growing medium, soil amendments, fertilizers, crop production aids, pesticides, or water for 
random compliance checks 

 
Describe the testing procedure and protocols the marijuana cultivation facility will follow: 

 

Section 5 – Testing Procedure and Protocols

After each batch has been harvested and cured, samples will be taken from individual strains.
The facility will ensure that all product be kept safe and segregated until it has been tested by
a licensed facility. When a batch is deemed ready to be tested a designated person will take a
random sample accompanied by all the necessary documents to the nearest testing facility.
Upon receiving results, the facility will then deem the batch ready for sale/destruction.

✔
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Review the requirements under 3 AAC 306.430 and 3 AAC 306.470 – 3 AAC 306.475, and identify how the proposed premises will 
meet the listed requirements. 

 

Applicants should be able to answer “Agree” to the two items below. 

 
The marijuana cultivation facility applicant has: Agree Disagree 

  
 

Read and understands and agrees to the packaging of marijuana requirements under 3 AAC 306.470 

 
Read and understands and agrees to the labeling of marijuana requirements under 3 AAC 306.475 

 
Restricted Access Area (3 AAC 306.430): 

 Yes No 
  
 

Will the marijuana cultivation facility include outdoor production? 
 
 
If “Yes”, describe the outdoor structure(s) or the expanse of open or clear ground fully enclosed by a physical barrier: 

 

Section 6 – Security

NO

✔

✔

✔
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(Additional Space as Needed): 
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What is this form? 
 

A local government notice affidavit is required for all marijuana establishment license applications with a proposed premises that is 
located within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a new marijuana establishment 
license application, an applicant must give notice of the application to the public by submitting a copy of the application to the local 
government and any community council in the area of the proposed licensed premises. For purposes of this notification, the 
document that must be submitted is the application document produced by the online application system titled “Public Notice”. 

 
This form must be completed and submitted to AMCO’s main office before any license application will be considered complete. 

 

 
Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee:  License Number:  

License Type:  

Doing Business As:  

Premises Address:  

City:  State:  ZIP:  

 

 
 
I certify that I have met the local government notice requirement set forth under 3 AAC 306.025(b)(3) by submitting a copy of my 
application to the following local government official and community council (if applicable): 
   
Local Government:  _____________________________________ Name of Official: ____________________________________ 
 
Title of Official:  ____________________________________ Date Submitted:  __________________  
 
Community Council: ____________________________________ Date Submitted:  __________________ 
(Municipality of Anchorage and Matanuska-Susitna Borough only) 
 
I declare under penalty of perjury that I have examined this form, including all accompanying schedules and statements, and to the best 
of my knowledge and belief find it to be true, correct, and complete. 
 
________________________________________ ________________________________________ 

 Signature of licensee Notary Public in and for the State of Alaska 
 

________________________________________ My commission expires: ____________________ 
Printed name of licensee 

 
Subscribed and sworn to before me this _____ day of _________________________, 20_____. 

Section 1 – Establishment Information 

Section 2 – Certification 

mailto:marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
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What is this form? 
 

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) and affiliate (as defined 
in 3 AAC 306.990(a)(1)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other 
than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a 
marijuana establishment license is issued, per 3 AAC 306.015(a).  
 
This form must be completed and submitted to AMCO’s main office by each proposed licensee or affiliate before any 
license application will be considered complete. 

 

 
 

Enter information for the business seeking to be licensed, as identified on the license application. 

 

Licensee:  License Number:  

License Type:  

Doing Business As:  

Premises Address:  

City:  State:  ZIP:  

 
 
 

 
 

Enter information for the individual licensee or affiliate. 

 

Name:  

Title:  

SSN:  

 
 
 
 
 
 

Section 1 – Establishment Information

Section 2 – Individual Information

Homer Budz, LLC 12783
Standard Marijuana Cultivation Facility
Homer Budz, LLC
67835 Virginia Ave
Homer AK 99603

Robert J. Moore
Owner
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What is this form? 
 

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) and affiliate (as defined 
in 3 AAC 306.990(a)(1)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other 
than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a 
marijuana establishment license is issued, per 3 AAC 306.015(a).  
 
This form must be completed and submitted to AMCO’s main office by each proposed licensee or affiliate before any 
license application will be considered complete. 

 

 
 

Enter information for the business seeking to be licensed, as identified on the license application. 

 

Licensee:  License Number:  

License Type:  

Doing Business As:  

Premises Address:  

City:  State:  ZIP:  

 
 
 

 
 

Enter information for the individual licensee or affiliate. 

 

Name:  

Title:  

SSN:  

 
 
 
 
 
 

Section 1 – Establishment Information

Section 2 – Individual Information

Homer Budz, LLC 12783
Standard Marijuana Cultivation Facility
Homer Budz, LLC
67835 Virginia Ave
Homer AK 99603

Florence D. Moore
Owner





Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office
License #12783

Initiating License Application
4/16/2017 12:03:03 PM

Licensee #1

Type:  Entity

Alaska Entity Number:  10054584

Alaska Entity Name:  Homer Budz, LLC

Phone Number:  520-235-2109

Email Address:  fdmoore38@gmail.com

Mailing Address:  67835 Virginia Ave
Homer, AK 99603
UNITED STATES

Entity Official #1

Type:  Individual

Name:  Robert J Moore

Phone Number:  520-235-2109

Email Address:  rjmoore38@gmail.com

Mailing Address:  67835 Virginia Ave
Homer, AK 99603-9141
UNITED STATES

Entity Official #2

Type:  Individual

Name:  Florence D Moore

Phone Number:  520-235-2109

Email Address:  fdmoore38@gmail.com

Mailing Address:  67835 Virginia Ave
Homer, AK 99603-9141
UNITED STATES

Affiliate #1

Type:  Individual

Name:  Robert J Moore

Phone Number:  520-235-2109

Email Address:  rjmoore38@gmail.com

Mailing Address:  67835 Virginia Ave
Homer, AK 99603-9141
UNITED STATES

Affiliate #2

Type:  Individual

Name:  Florence D Moore

Phone Number:  520-301-6832

Email Address:  fdmoore38@gmail.com

Mailing Address:  67835 Virginia Ave
Homer, AK 99603-9141
UNITED STATES

License Number:  12783

License Status:  New

License Type:  Standard Marijuana Cultivation Facility

Doing Business As:  HOMER BUDZ, LLC

Business License Number:  1051679

Designated Licensee:  Florence D Moore

Email Address:  fdmoore38@gmail.com

Local Government:  Kenai Peninsula Borough

Community Council:  

Latitude, Longitude:  59.678402, -151.685100

Physical Address:  67835 Virginia Ave
Homer, AK 99603
UNITED STATES
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