KENAI PENINSULA BOROUGH - FINANCE DEPARTMENT

To: Kelly Cooper, Assembly President
Members of the Kenai Peninsula Borough Assembly

Thru: Mike Navarre, Borough Mayor

Thru: Brandi Harbaugh, Acting Finance Directo
From: Sarah Hostetter, Auditor/Accountant 3\*
Date: October 10, 2017

Subject:  Project Reports — September 30, 2017
Attached are the quarterly project reports for the Borough’s capital project funds.

Fund 400-Borough and Grant Funded School Capital Projects Fund
Fund 401-Bond Funded Capital Projects Fund

Fund 407-General Government Capital Projects Fund

Fund 411-Solid Waste Capital Projects Fund

Fund 434-Road Service Area Capital Projects Fund

Fund 441-Nikiski Fire Service Area Capital Projects Fund

Fund 442-Bear Creek Service Area Capital Projects Fund

Fund 443-CES Service Area Capital Projects Fund

Fund 444-Anchor Point Service Area Capital Projects Fund

Fund 446-Kachemak Emergency Service Area Capital Projects Fund
Fund 455-Communication Center 911 Capital Projects Fund

Fund 459-North Peninsula Recreation Service Area Capital Projects Fund
Fund 490-Central Peninsula Hospital Capital Projects Fund

Fund 491-South Penii ila Hospital ~ ipit ' Projec Fu °






Bond Projects - Fund 401

Balances through September 30, 2017

Year } Authorized FY18 Expend Total LTD Unexpended
Project Appropriated Project Description Amount Budget FY18 Expenditures Balance
11SCH 2011 KPBSD Roof Replacements $ 16894646 $ 29,589 $ 75 $ 16,865132 § 29,514
14SCH 2014 FY14 School Roof Replacement 22,984,575 4,052,144 1,554,357 20,486,788 2,497,787
Totals $ 39879222 $ 4081733 $ 1554432 $ 37,351,921 §  2527,301
Beginning Fund Balance 7/1/17 $ 4,249,190
Funds Provided:
FY18 School Bond (FY11 Issued) Interest $ 75
FY18 School Bond (FY14 issued) Interest 7,683
Total Funds Provided 7,758
Funds applied - current year expenditures (1,554,432)
Funds obligated to existing projects (2,527,301)
Projects completed or cancelled -
Funds available for appropriation and for future capital expansion plans . - 4TEnan
Fund Balance:
School Bond Int prior to FY2011 $ 15,185
School Bond FY11 29,837
School Bond FY14 130,193
Ending Fund Balance $ 175,215






Solid Waste Projects - Fund 411

Balances through September 30, 2017

Year Authorized FY18 Expend Total LTD Unexpended
™-oject Appropriated _Pro’=~* Mascription At Buc¢'~~* ___ e Frmamdlideienn Balance
19RPR 2015 SW 1 rans Station repair $ 115,000 $ e $ - » 14090 $ 102
17SWB 2017 SW CPL Equip/Plan/Design/Construction 5,999,365 5,588,232 13,473 424,607 5,574,759
18CDE 2018 C&D Cell Expansion 350,000 350,000 33 33 349,967
Totals $ 6464365 $§ 5938334 $ 13,506 $ 539,537 $ 5,924,828
Capt Proj Fund Closure/Post SWD Bond Total
Beginning Fund Balance 7/1/17 $ 6,270,030 $ 6,926,622 $ 8,693 $13,205,345
Funds Provided
FY18 Transfer from Operating Fund nEnnnn
FY18 Transfer for Closure/Post 929,660
FY18 Interest Earnings on 17SWB 14,342 1,194,002
Funds applied - current year expenditures (13,506) (27,791) - (41,297)
Funds obligated to existing projects (5,924,828) - - (5,924,828)
Projects completed or cancelled - - - -
Funds available for approp and for future capital expansion plans $ 581.67°¢ 581,696
Closure/Postclosure Liability $ 7,828,491 7,828,491
Funds restricted for SWD bond $ AR 23,035

Ending fund balance

$ 8433221






Nikiski Fire Projects - Fund 441

Balances through September 30, 2017

Year Authorized FY18 Expend Total LTD Unexpended
Project Appropriatec Project Description Amount Budget FY18 Expenditures  B~'ance
15416 2015  NFSA Vehicle Comp Aided Dispatcn $ 250,000 $ 228,625 $ - $ 21375 $ «£8,625
16412 2016  Roadway Emergency Signs 75,000 66,785 25,070 33,284 41,716
17411 2017  NFSA Tanker/Pump 650,000 20,679 - 629,321 20,679
18411 2018 St 1 Repairs/Generator Upgrade 150,000 150,000 - - 150,000
18412 2018  St1 ™ haust Removal System 100,000 100,000 - - 100,000
18413 2018  Forestry Skid Unit Truck 75,000 75,000 - - 75,000
18414 2018  Ambulance Patient Cot Lift System 30,000 30,000 - - 30,000
Totals $ 1,330,000 % 671,089 $ 25070 $ 683,980 $ 646,020
Beginning Fund Balance 7/1/17 $ 1,185,469
Funds Provided:
FY18 Transfer from Operating Fund $ 3,000,000
FY18 Interest Earnings -
Total Funds Provided 3,000,000
Funds applied - current year expenditures (25,070)
Funds obligated to existing projects (646,020)

Projects completed or cancelled by Service Area Board Action

Funds available for appropriation and for future capital expansion plans

53514370
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Bear Creek Fire Service Area Projects - Fund 442
Balances through September 30, 2017

Year Authorized FY18 Expend Total LTD Unexpended
m-~‘ect Appropriated Project Description Aommment o ~et Frae “penditures Balance
11421 2011 New Fire Station-Site Work % 65,000 $ 896 $ - e 64,104 $ 896

2013 Multi-Use Facility Construction 5,488,263 105,661 34,271 5,416,872 71,391
14421 2014 Dispatch 25,000 10,517 - 14,483 10,517
15082 2015 BCFSA Station Start Up - CMP 100,000 64,093 ~4,093 100,000 -
Totals ~ rA57828" 184 "7 © nengq4 § £ RORARN & 82,803

Beginning Fund Balance 7/1/17 $ 398,052
Funds Provided:
FY18 Transfer from Operating Fund $ 40,000
15082 BCFSA Station Start Up - CMP 64,093
FY18 Interest Earnings _
Total Funds Provided 104,093
Funds applied - current year expenditures (98,364)
Funds obligated to existing projects (82,803)
Projects completed or cancelled by Service Area Board Action -
Funds available for appropriation and for future capital expansion plans $ 320978




Central cmergency Services Projects - Fund 443
Balances through September 30, 2017

Year Authorized FY18 Expend Total LTD  Unexpended
Project Appropriated Project Description Amount Budget FY18 Expenditures Balance
12469 2012 Training Facility Relocation $ 350,000 $ 76,131 o 1,199 » 275,068 § 74,932
13465 2013 Mobile Data Terminals 105,000 48,629 - 56,371 48,629
14461 2014 interdept. Teleconf. Proj 50,000 50,000 - - 50,000
16CES 2016 Vehicle Command Emg RSP 2,795,138 138,274 44,526 2,701,390 93,748
17461 2017 Station 5 Insulation 100,000 38,632 303 61,671 38,329
17463 2017 CES Lighting Improvements 110,000 108,780 36,732 37,952 72,048
17465 2017 Fire Hose/Appliance/Tools 50,000 50,000 - - 50,000
17466 2017 Extrication Equipment 75,000 75,000 - - 75,000
18461 2018 Fire Station Alerting System 400,000 400,000 - - 400,000
18462 2018 St 3 Painting/Concrete Seal 170,000 170,000 - - 170,000
18463 2018 St 4 Painting and Siding 125,000 125,000 - - 125,000
18464 2018 Fleet Maint Vehicle Lifts 75,000 75,000 47,133 47,133 27,867
Totals $4,405,138 $ 1355 445 ® 4170893 §$ 3,179,585 §$ 1,225 5R? )
Beginning Fund Balance 7/1/17 $ 1,306,998
Funds Provided:
FY 18 Transfer from Operating Fund $ 550,000
FY18 Interest Earnings -
FY18 Interest on Earnings 16CES 372
Total Funds Provided 550,372
Funds applied - current year expenditures (129,893)
Funds obligated to existing projects (1,225,552)
Projects completed or cancelled by Service Area Board Action -
Funds available for appropriation and for future capital expansion plans _% _B01,00F

Fund Balance:
16CES Bond Interest
SVC Area Funds
Ending Fund Balance

7,748
494177

$ 501,925



Anchor Point Fire Service Area Projects - Fund 444
Balances through September 30, 2017

Year Authorized FY18 Expend Total LTD Unexpended
Project Appropriated Project Description Amount Budget FY18  Expenditures Balance
11TNK 2011 Water Storage Tank Installation $§ 50,000 $ 30,089 $§ 1524 $ 21435 § 28,565
17441 2017 Wildland Rescue Engine 400,000 7,555 - 392,445 7,655
18441 2018 Emergency Water Fill Site 100,000 100,000 - - 100,000
18442 2018 Command Vehicle 50,000 50,000 - - 50,000
Totals ¢ ann Nnn (g 197 QAA ¢ 14 ENA ¢ A472 oon ‘Q 100 4’)0
Beginning Fund Balance 7/1/17 $ 40,698
Funds Provided:
FY18 Transfer from Operating Fund $ 250,000
FY18 Interest Earnings -
Total Funds Provided 250,000
Funds applied - current year expenditures (1,524)
Funds obligated to existing projects (186,120)
Projects completed or cancelled by Service Area Board Action _
Funds available for appropriation and for future capital expansion plans & 1n2 ne4_



Kachemak Service Area Capital Projects - Fund 446

Balan . through September 30, 2017

Year Authorized

_Priect Ap~priated Project Description Amo
17481 2u17 Fire St 1 Hill Removal/Drainage » 25,00
17482 2017 Fire St 2 Water Tank Install 28 NN
Totals $ 50,000

Beginning Fund Balance 7/1/17
Loan from General Fund (Original Loan ORD 14-19-23)

Funds Provided:
FY18 Transfer from Operating Fund
FY18 Interest Earnings
Total Funds Provided
Funds applied - current year expenditures

Funds obligated to existing projects

Projects completed or cancelled by Service Area Board Action

Funds available for appropriation and for future capital expansion plans

FY18 ~ pend Total LTD  Unexpended
Budget Y18 Expenditures  Balance
$ 24855 §$ - % 145 $ 24,855
22,984 15,193 17,210 7,790
X 47838 * 15193 § 17355 § 2 e4E
$ (34,887)
194,118

$ 100,000
100,000
(15,193)
(32,645)
$ 211,393



Co...munication Center 911 Projects - Fund 455
Balances through September 30, 2017

Year Authorized FY18 Expend Total LTD Unexpended

Project Appropriated Dr~ject Description Amount Budaet FY18 Expenditures  Balance
17CCR 2017 >H>SUC Renovation Project € 491,000 € 491,uuu_ § - % - $ 491,000
. otals ® 401000 §497000 3 - % - $ 491,000
Beginning Fund Balance 7/1/17 $ 266,000

Funds Provided:
Funds from Tesoro Foundation $ 225,000

Total Funds Provided 225,000

Funds applied - current year expenditures -
Funds obligated to existing projects (491,000)
Projects completed or cancelled -

Funds available for appropriation and for future capital expansion plans $ -



North Pen Rec Capital Projects - Fund 459

Balances through September 30, 2017

Year Authorized Fy18 Expend Total LTD  Unexpended
Project Apprc—-i~ted Project D~~~-iption Amount Budget FY18 Expend* -5  Balance
16451 2u1b Ext Bldg Repair $ 90,500 § 293 § - $ 90zl B 293
16452 2016 Gym Floor Repair 150,000 2,982 - 147,018 2,982
17451 2017 Septic/Leachate Field 161,000 108,268 7,344 60,076 100,924
17452 2017 Feasibility Study 35,500 45 - 35,455 45
18451 2018 Fire Alarm System Replacement 165,000 165,000 - - 165,000
18452 2018 Sidewalk Replacements 260,000 260,000 52,341 52,341 207,659
Totals $ 862,000 $ 536,588 $ 59685 $ 385097 $ 476,903
Beginning Fund Balance 7/1/17 $ 347,327
Funds Provided:
FY18 Transfer from Operating Fund $ 325,000
FY18 Interest Earnings -
Total Funds Provided 325,000
Funds applied - current year expenditures (59,685)
Funds obligated to existing projects (476,903)

Projects completed or cancelled by Service Area Board Action -

Funds available for appropriation and for future capital expansion plans $ 1357









