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Attached are the FY18-2Q grant reports for non-departmental awards:
KPEDD — Kenai Peninsula Economic Development District
KPTMC - Kenai Peninsula Tourism Marketing Council

SBDC - Small Business Development Center
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Leadership to enhance, foster and promote economic development

KENAI PENINSULA ECONOMIC DEVELOPMENT DISTRICT, INC.

Kenai Peninsula Borough Grant
FY18 Midyear Report

e KPEDD completed the fiscal year 2017 audit with no significant findings. Clean audits continue to
assist KPEDD in funding opportunities, such as the EDA Planning Grant.

e KPEDD has continued to develop partnerships addressed in the Comprehensive Economic
Development Strategy. Throughout the second FY18 quarter KPEDD worked with the Alaska
Department of Commerce, Community and Economic Development and the University of Alaska
Anchorage, Center for Economic Development. KPEDD worked diligently with the taskforce to
develop a State-wide CEDS document. This partnership aligned KPEDD’s efforts with the State's.
KPEDD also included local leaders to advocate borough wide issues they would like to see
addressed by the state. This includes discussions on fishing regulations, budget, energy concerns
and apprenticeship programs.

o Staff worked with the Kachemak Shellfish Mariculture Association {(KSMA) to upgrade existing
equipment. KSMA supports oyster farms across the state and is critical for healthy and
sustainable spat numbers. KPEDD will continue to search for available funding and opportunities
for KSMA.

e KPEDD has and will continue to work with local workforce and educational leaders to achieve
goals and work together through similar issues. This group includes Rachel O’Brien with the
Alaska Department of Labor, Cathy LeCompte the Director of AVTEC, Sean Dusek,
Superintendent with the Kenai Peninsula Borough School District, Gary Turner, Director of the
Kenai Peninsula College and Bob Hammer with the Kenai Peninsula Construction Academy.
Through this partnership, KPEDD worked to develop the local labor pool through identifying
needs and opportunities provided by one another.

e Tim continued serving on the board for the Dome Project throughout the second quarter. This
project would allow space for locals to participate in exercise related activities year-round. This
would also provide a space to host the native winter games and the mended heart program for
heart patients.

e KPEDD's continually updated website provides needed data and information to businesses, such
as reports and programs. This has reduced printing costs as reports can be downloaded directly
from kpedd.org.

Economic Development District (EDD)

The U.S. Department of Commerce, Economic
Development Administration (EDA) recognized KPEDD
as an Economic Development District in 1988.

The State of Alaska Department of Commerce, Community
and Economic Development certified KPEDD as an

ﬁ Alaska Regional Development Organization (ARDOR)
ARDOR ARDOR in 1989.




Support of the Kenai Peninsula Construction Academy has continued through grant
administration, the Business Incubation Center and providing public platforms for program
updates. KPCA is a non-profit educational program offering six-week courses in various skilled
trades including, small engine repair, electrical, welding, carpentry, plumbing and diesel
mechanics. Applicants can take these six-week classes free of charge. Upon graduation, students
are directed into apprenticeship programs and placed with employers. Skilled trade workers
continue to be a need on the Kenai Peninsula.

KPEDD worked with the Kenai Peninsula Driving {nstruction to meet the necessary State
standards and certification requirements. KPDI provides different types of CDL training for Kenai
Peninsula residents. Historically, individuals would have to travel to Anchorage for training,
which was costly and time consuming.

The Business Incubation Center continued to provide support for tenants. Staff worked with
business owners to provide structure and business assistance to maintain or grow their
companies through provided assistance, office and warehouse space, advocacy, as well as
business and technical assistance. KPEDD aiso continued to reach out to iocal businesses in the
community to offer assistance as needed.

Walk-ins are were always welcomed for businesses seeking aid. By maintaining an open-door
policy, many barriers to business are eliminated. They can come in and discuss solutions with
KPEDD's staff members to discuss solutions. This has helped a number of local companies who
were appreciative of the timeliness of our support.

This year’s Industry Outlook Forum was held on January 10th at the Soldotna Regional Sports
Complex with preparation beginning in October. The event was a success and attendee numbers
were higher than the last 4 years. This event continued to be free to the public and provided a
platform for industry leaders and state officials to discuss projects and business projections. This
year’s presentations included speakers from the State of Alaska, Alaska Minors Association, the
Foraker Group, Alaska Gasline Development Corporation, local and state tourism, Kenaitze
Indian Tribe, Peninsula Community Health Services, Alaska Salmon Feliows, and a workforce
panel that included AVTEC, KPCA, Kenai Peninsula College, Kenai Peninsula Borough Schoo!
District, and the Alaska Department of Labor. Presentations for the event will be made available
on the KPEDD website.

The Situations and Prospects report is currentily underway and will continue to be produced for
the 2018 fiscal year. This report is a collection of the last 5 years of data on topics including
population and aging demographics, education, housing, cost of living, travel and freight,
tourism, fishing, construction, oil and gas, personal prosperity, business prosperity, industry
spotlights, borough and city profiles and more. This report is a dataset providing a complete
view of the Kenai Peninsula’s economy through relevant metrics.

The Comprehensive Economic Development Strategy is a 5-year plan for the direction of the
Kenai Peninst  Borough from 2016-2021. An annual update is currently underway for 2018 as
KPEDD continues to monitor and revise the document as needed. This document will provide an
overview of human capital, geography, community development, quality of life, infrastructure,
business development, rising, mature, watch-list and challenged industries. It also assesses the
strengths, weaknesses, opportunities and threats to the Kenai Peninsula. The CEDS outlines
goals, objectives and an overall strategy focused on resifiency as it faces downturns in oil and
gas as well as State funds.



KPEDD utilized an advertising trade with the KDLL radio station to broadcast the 6 strategic goals
listed in the CEDS. By doing this, KPEDD united the Peninsula with focused and attainable goals
for a streamlined strategy. It also informed businesses of progress and invited public comment.
Tim continued to present KPEDD’s progress and direction quarterly to the Kenai Peninsula
Borough Assembly. This informed the borough of advancements and insured all members were
on the same page. This also gave KPEDD the opportunity to work alongside the assembly to
assist and develop the Borough’s CEDS document.

KPEDD has, and will continue to present community reports to each region of the Kenai
Peninsula as well as KPEDD goals and progress. This opportunity allows residents and
community members to provide comment for area-specific needs. So far, KPEDD has held
discussions in the cities of Soldotna, Homer, Seward and Kenai, and will hold meetings in Nikiski,
Cooper landing, Anchor Point, Tyonek, Nanwalek and Port Graham by fiscal year end. KPEDD will
continue these discussions in 2018. The information and public comment gathered will be
included the CEDS annual update.

Due to Tim’s professional history with federal and state agencies, he was able to provide local
businesses with available grant information. Tim worked to disseminate funding opportunities
with the communities, businesses and entrepreneurs in the Kenai Peninsula Borough.

KPEDD worked to evaluate and develop a plan with the Borough committee to assist in the
assessment of a potential airport authority. An airport authority would be a necessity if the
State were to transfer ownership of all airports/airstrips to KPEDD.

A disaster planning business retention survey is currently underway and will be disbursed to
each community to assist each business with resiliency planning. This questionnaire will work to
develop a structure in the event of natural and man-made catastrophes to reduce business
closures and unemployment.

In partnership with the Southwick Associates and the Kenai River Sportfishing Association,
KPEDD has and will continue to collect information and data to produce an angler study. This
document will provide information regarding tourism and financial benefit of sportfishing in the
area.






marketing budget to $3 million for the current budget cycle and the statewide marketing organization will be
printing a 2018 Alaska State guidebook that will be produced on a calendar year basis (as opposed to the 4" quarter
production system similar to KPTMC’s Guidebook production schedule).

What did the Kenai Peninsula Borough’s taxable sales look like for the second and third quarters of 2017? Below is
a graph comparing the overall categories from 2016 to 2017.

2017 vs 2016 Comparisons between Q2 and Q3 Taxable

Sales
(in millions)
RESTAURANTS:
ACCOMMODATIONS:
TOUR OPERATORS:
TRAVEL AGENCIES
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Category 2017 2016 Change
GUIDED LAND & WA cr: $51,051,063 | $48,406,194 | 5.46%
CAR RENTAL: $1,708,129 $1,798,155 | -5.01%
TRAVEL AGENCIES:
. $289,658 308,596 | -6.14%
TOUR OPEra1Oks: $2,367,379 $2,600,253 | -8.96%
ACCOMMODATIONS: $67,649,866 | $68,009,366 | -0.53%
RESTAURANTS: $52,122,623 | $53,568,030 | -2.70%

In looking at the data, two things are worth highlighting. All categories with reportable taxable sales saw a decrease
except for the combined Guided Land & Water category (data provided combined by Kenai Peninsula Borough tax
office) This combined category reports a 5.46% increase from 2016 to 2017 which is what ensured the 2017 season
increased from the 2016 report. However, it is important to recognize that if a business does not fall within the
Guided Land and Water category, there is a strong likelihood that business will have seen a decrease in their taxable
sales, some more so than others. This is a trend that should be noted that while overall the season demonstrated an
increase, a significant portion of the industry likely reflects a decrease. I believe much of it is related to the
previously noted reduction in the statewide marketing program’s budget and the related cessation of effective
marketing materials.


























































