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School Site Selection — Kachemak Attendance Area

According to KPB 2.40.060, Public buildings and structures, the Kenai Peninsula Borough
Planning Commission reviewed the revised Kachemak Selo School Site selection during their
regularly scheduled February 26, 2018 meeting.

A motion to approve the revision of the School Site Selection — Kachemak
Attendance Area passed by unanimous consent.

Attached are the unapproved minutes of the subject portion of the meeting.



AR e SPECIAL CONSIDERATIONS

1. School Site Selection — Kachemak Attendance Area
Memorandum & Staff Report reviewed by Marcus Mueller PC Meeting: 2/26/18

Back in 2014, the Kachemak Selo School Site Selection Committee evaluated two school sites. The selection
committee recommended the site nearest to town to the School Board. In late 2017, staff had looked at maps
and spoke with geologists concerning slope stability. Kachemak Selo is located near sea level and the Swift
Creek drainage. Above that were Voznesenka and Razdolna which was some 1,000 feet in elevation above.
They found evidence of landslides and landslide debris throughout the Swift Creek Vailey including right
above and under the selected site. From that they looked at the possibility of revising site selection to the
other site which was discussed with the community.

MAY 8, 2014 SITE RECOMMENDATION

On May 8, 2014 the School Site Selection Committee made a school site recommendation to the School
Board for the Kachemak Attendance Area. The recommended location was within US Survey 1108,
approximately 750 feet north of Kachemak Selo Subdivision, and also referred to as the “Yellow Site” or
Site #1 on the site evaluation matrix.

NEW FINDINGS & REVISION

A matter of concern has been discovered with respect Site #1 (yellow site), which is believed to be avoided
at Site #2 (blue site). Site #1 is positioned in the Swift Creek vailey. There is evidence of landslides and
landslide debris flows both at Site #1 itself as well as up the Swift Creek valley. This evidence was
discovered through a staff level review of high resolution LIDAR topographic information and a review of on-
site test hole information in December 2017. The site evaluation matrix has been revised to reflect the close
proximity to natural hazards and related potential for soil erosion at Site #1, downgrading each measure to a
score of 1 on the evaluation matrix for that site. This revision affects the site scoring and results in rank
scoring of Site #1 below the rank-score of Site #2. Site #2 (blue site) now ranks highest on the site
evaluation matrix.

PRESENTATION OF FINDINGS AT COMMUNITY MEETINGS

The new findings and resulting proposal to change site selection recommendations were presented at two
community meetings held at the Kachemak Selo School on February 7 and February 16, 2018. The
alternative of investing into a formal geologic study to better quantify and assess the nature, scope, and
periodicity of landslide and debris flow activity was discussed. The added time and expense of a study were of
concern. It was additionally recognized that a funding mechanism was not currently in place for such a study.
The safety of students over the life of the school was recognized as being of highest importance. Through
community review and discussion, a general consensus was reached that revising the recommendation in
favor of Site #2 was acceptable to the community.

SITE DESCRIPTION
Site #2 is located approximately 1 mile east of the current elementary school on a moderate sloping terrain.
Soil investigation revealed a deep-bedded silty-sand underlain by a hard-pan gravel layer.
Site soils are poor by regional standards but are considered acceptable relative to the locality and are also
believed capable of supporting a structural foundation. The terrain includes approximately 8-10 acres of
generally useable area including area which may be useful for trails and outdoor education. The southerly
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road system, which would need to be built up to match local roads having adequate durability for
construction activities and local transportation. The location is currently in private ownership and used as
hay land. Community representatives indicate support for the borough working with the property owners to
secure a school site.

RECOMMENDATION FOR SITE ACQUISITION
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ViceChz  an Ruffner stated that it was clear now what action staff was requesting. He understood that this
was one of the two sites that already went through that whole formal process before but didn’t score as high.
Yet, now after revisiting it, it moves a little higher because some hazards were associated with the other one.
Mr. Mueller replied that was right. He stated that the matrix documents were from the Department of
Education’s selection criteria process. The two scores for the two sites are really close. Prior to the revision,
Site #1 scored two points higher than Site #2. The major difference between the two sites in the original
scoring was that the near site was closer to town so the kids could walk there more easily. Site #2 was a
better site but cost more because the roads and utilities are installed. There was a convenience preference
on the one turns out to have safety concerns and the other site has a higher cost factor that isn't as easy to
walk to.

MOTION: Commissioner Ecklund moved, seconded by Commissioner Isham to approve the revision to the
School Site Selection — Kachemak Attendance Area.

Commissioner Foster stated that he had some knowledge of this situation and agreed that the original site that
was chosen was only nice because it had a real nice flat area. This subject site was by far the best for a
school. He thought this was a good choice and supports this revision.

Vice Chairman Ruffner thought there was some funding available but they will need more. He thought the
grant money was getting to the end of its life phase given how long this has been going on. Mr. Mueller replied
that the funding situation was such that the Department of Education has put up funding in the amount of $10
million towards this project. The term of that comes up at the end of this year except that there was a bill in
the House right now that would extend the term of that funding for two years based on the general economic
climate of the State. There is a local match that was required which would be in the amount of $5.5 million so
the borough has to come up with that amount in cash, in kind or however. Current discussion would be to
bring a bond proposition in front of the Assembly to go on next October’s ballot. The bond proposition would
require voter approval which would requires a borough wide proposition. The $5.5 million comes out to about
$1.50 per $100,000 on the mill. He stated that it was a wait and see to see if they can bring together all the
funding that was needed for this.

Vice Chairman Ruffner asked what the whole financial package might be. Mr. Mueller replied that $16 million
as a total project is what that have to work with. The building size was projected to be 18,000 square feet. He
felt that they will put as much square feet out there as possible when the money and the contracting come
together. The logistics are difficult as it is a project that will be done by water.

VOTE: The motion passed by unanimous consent.
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Mr. Best reported the following actions from the last Assembly meeting of February 20, 2018.
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