KENAI PENINSULA BOROUGH
Community & Fiscal Projects

MEMORANDIUM

TO: Charlie Pierce, Mayor

FROM: Brenda Ahlberg, Community & Fiscal Projec iger
DATE: April 17,2018

SUBJECT: FY18-3Q Economic Development Grant Reports

Attached are the FY18-3Q grant reports for non-departmental awards:
KPEDD - Kenai Peninsula Economic Development District
KPTMC -~ Kenai Peninsula Tourism Marketing Council

SBDC - Small Business Development Center
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FROM: KPEDD Contract Amount: $75,000
KPB ACCOUNT: 10094900 KPEDD.43009 Ending: June 30, 2018
Financial / Progress Report

Submit Report To: Project Name: Non-Areawide KPB Economic Development

Brenda Ahlberg Date: 4/17/2018

Community & Fiscal Projects Manager Report No.: 30f4

Kenai Peninsula Borough Quarter From: 1/01/18

144 N. Binkley St., Soidotna, AK 99669 To: 3/31/18

FINANCIAL REPORTE FINAL REPORT DUE ON OR BEFORE 07/10/2018

Authorized Expenditures Expenditures Total
Cost Category from Last p . Expenditures to {Balance of Funds
Budget This Period
Report Date
Personr~! 75,000 37,500.00 18,750.00 56,250.00 | $ 18,750.00
Travel - - - $ -
Contractual - - - $ -
Supplies - $ .
Equipment - R - $ -
_ - $ -
TOTALS $ 75,000.00 37,500.00{ § 18,750.00 | $ 56,250.00 | $ 18,750.00
Payment Request . $ 18,750.00

Describe activities that have occurred during this reporting period. Describe any challenges vou may have
expericnced, any forescen problems. and/or any special requests. Attach additional pages.

This quarter, the annual Industry Qutlook Forum was held on January 10 with over 200 attendees. Speakers included the
Alaska Miners Association, Alaska D.C.C.E.D., Salmon Fellows, Blue Ocean Energy, the local workforce panel, the
Foraker group, and LNG project leads. The event was a success and was used to unite various group, provide project
updates, and support growing businesses. KPEDD produced the 3+ quarter report for Borough-wide business and cities.
This report is comprised of up-to-date demographics, unemployment rates and trends, wage trends, cost of living data,
and industry snapshots. KPEDD also facilitated meetings with Nutrien for plant re-opening and meetings with potential
foreign investors for the proposed LNG project. Tim Dillon also continued to chair meetings for the Soldotna Regional
Sports Complex, support the Challenger Learning Center, local breweries through the 86/20 amendment, create a youth
training program for the villages, and support the libraries’ training expansion.
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2018 Passport Details:

We have the 2018 Passports printed and in-hand. This in one of KPTMC’s most popular programs. It consists of
40 coupons from Seward to Seldovia. Additionally. tourists work to get stamps at 10 of the 13 communities on
the Kenai Peninsula. If they do this and return it to KPTMC, they are entered into a vacation package. We were
able to secure the following items (all generously donated by the respective companies):

Two nights lodging at Seward’s Breeze Inn

Two 1.5 Hour Adult Wilderness Rides at Seavey’s Ididaride

Two One Day Stand Up Paddle Board Rentals from Adventure Guru

Two nights lodging at Kenai’s The Cannery Lodge with entry into the Cannery Club
Two nights lodging at Ocean Shores in Homer

Two adult passes to the Pratt Museum

Lifetime Subscription to Fish Alaska Magazine

We have had 20,000 booklets printed and peninsula-wide distribution is beginning.
Staffing Update:

Recently, our longtime Director of Member Services, Keith Baxter, accepted a position with an organization in
Anchorage, Alaska. While we were excited for the career advancement for Mr. Baxter, we were disappointed to
see him leave. This meant also we needed to find his replacement. After numerous quality applications, we
selected Dennis Meadows. Mr. Meadows is going to be an excellent addition to the KPTMC team and will begin
full time on April 17*. He has been a resident of the Kenai Peninsula for three years. Originally from
Washington, he, along with his wife Lisa and daughter Jewel, relocated from Phoenix early in 2015, fulfilling a
fifteen-year ambition to integrate Alaska full time into their lives. Dennis maintains a career tenure which has
strongly evolved from within print, publishing, and marketing arenas, having served traditional as well as digital
platforms. Mr. Meadows will bring with him technical knowledge and sales experience which are highly suited
and well aligned with the mission of KPTMC. As for personal time and interests, he and his family are willing
and excited to tighten a line in most any lake, river, stream, or puddle they happen upon. Watching and existing
amongst the wildlife has become a way of life here on the Peninsula. At home, raising animals and learning to
cultivate, keeps everyday engaging. “For us, Alaska. and definitely “The Kenai”, IS our playground, and there is
ALWAYS something outside, which is great, because outside is where we want to be.” As he integrates into his
new position. he'll be reaching out to membership in the coming months and can be reached at

Board of Directors Update:

In January, we elected several new board members each to two year terms. We were excited to welcome the
following directors (listed by representative region):

EAST: Courtney Larson, Adventure Guru

CENTRAL: Pamela Parker, Everything Bagels

SOUTH: - Mike Warburton, The Ocean Shores
BOROUGH WIDE: Kelly Johnson, Aspen Hotels, Soldotna

Los Angeles Times Consumer Show Update:

We completed the Los Angeles Times Consumer Show in February. According to the show sponsor, it was a
record year for attendance with over 35,000 people coming through gates. The Alaska aisle was very popular; we
had a wonderful time describing the place we call home Alaska’s Playground. The guidebook cover was an eye-
catching draw with many people stopping to talk about paddle boarding near glaciers. Many didn’t believe it was
truly an option! We were able to disseminate nearly 2000 Kenai Peninsula guidebooks and over 1000 of the four





































EASTERN REGION: CENTRAL REGION: SOUTHERN REGION:

Danny Seavey, Seavey's Ididaride Eric Dahiman, Seavey’s ididaride Laurel Hlits, Seldovia Viilage Tribe
Courtney Larsen, Adventure Guru  Pamela Parker, Everything Bagets Mike Warburton, The Ocean Shore

INCORPORATED COMMUNITY REPRESENTATIVES:

Cindy Clock, Shanon Davls, Johna Beech, Debble Speakman,
Seward Chamber of Soldotna Chamberof Ke ChamberofC KHomer Chambes of
Commerce Commerce and\ orCe Commi(

BOROUGH WIDE REPRESENTATIVES:
Kelli Johnson, Aspen Hotol Kelly Cooper, Kenal Peninsula Borough Travis Taylor, Promier Alaska Tonm

Grantee Certification: | certify that the above information is true and correct, and that expenditures have been
made fo
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