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News from SPH

« Master Facilities Assessment

« FY 2019 Budget development
Strategic Planning
Collaboration with CPH
* Emergency Dept: Evident EMR
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Overview

* The Campus

* Our Facilities
» Age of Hospital

« Environmental Surroundings
* Floor Plans

 Patient Care vs. Support Services

 Parking
» Challenges & Opportunities
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Plans by: RIM Architects

South Peninsula Hospital

* 4300 Bartlett St. _
+ 106,225 SF First Floor

« 1976/1985/1999/2009/2011
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Homer Medical Center
e 4136 Bartlett St.

* 10,520 SF

e 1985/2017

 Owned
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News from SPH

« Master Facilities Assessment

« FY 2019 Budget development
Strategic Planning
Collaboration with CPH
* Emergency Dept: Evident EMR
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Patient/Resident Volumes
Key Statistics YTD Thru Mar 31 FY16 -FY017 - FY18

37,500

35,000

32,500 31,758 31,441

30,115

30,000
27,500
25,000
22,500 18,031 20,140
20,000

17,500 15,261

15,000

12,500

10,000 7,351

7,218 7,443

7,500 2,660

5,000 2,757 2,719

2,500 . . 1,092 1,147 1,119

0 . I I .

Outpatient Visits Clinic Vists LTC Days Patient Days Surgeries

mYTD 2016 mYTD 2017 mYTD FY18

South
Peninsula
Hospital

\

.

4



Net Patient Services Revenue
YTD Fiscal Year 2016 - 2017- 2018

YTD FY18
, 56,723,187

$60,000,000

YTD 2017,551,343,355
$50,000,000

YTD 2016, $46,052,300
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Results thru the 3rd Quarter of FY
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Operating Expenses
YTD Fiscal Year Dec 2016 - 2017 - Q1 FY18

$58,000,000

$55,913,554

$56,000,000
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$52,000,000 $51,469,431
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Operating Expenses
YD FY 2016 5% 3% YTD FY 17

13% Ny oy 12%
] 66%

YTD 2018
® Salaries-Wages-Ben
» Prof. Fees/Contract ) i
Labor 8% 3
= Supplies

9%

= Depreciation

_ 8%
m Facility/Related Exp. \ 66%
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Excess of Revenues over Expenses
Results thru 3rd Quarter
YTD FY- 2016-2017-2018
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