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News from SPH 

• Master Facilities Assessment

• FY 2019 Budget development

• Strategic Planning

• Collaboration with CPH

• Emergency Dept: Evident EMR



MFA 
Overview

• The Campus 

• Our Facilities

• Age of Hospital

• Environmental Surroundings

• Floor Plans

• Patient Care vs. Support Services

• Parking

• Challenges & Opportunities
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All Facility Locations

1. South Peninsula Hospital

2. Homer Medical Center

3. 4-Plex

4. Orthopedics

5. Behavioral Health

6. West Wing

7. Cedar House

8. Conference Room #3

9. Garage & Sheds

10. Home Health



Owned vs. Leased (and Home Health is leased)
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Second Floor

Age of Areas
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First Floor

Age of Areas
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Plans by: RIM Architects

Quality 
Improv.
804 SF

Mechanical Space  combined 7,950 SF

South Peninsula Hospital
• 4300 Bartlett St.
• 106,225 SF
• 1976/1985/1999/2009/2011
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The Parking 
Challenge
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Homer Medical Center
• 4136 Bartlett St.
• 10,520 SF
• 1985/2017
• Owned



Homer Medical Center Open House









News from SPH 

• Master Facilities Assessment

• FY 2019 Budget development

• Strategic Planning

• Collaboration with CPH

• Emergency Dept: Evident EMR



Financial Performance Overview
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