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OEM Mission

The department shall be responsible for development 

of borough and inter-jurisdictional disaster response 

and recovery plans, and for coordination of disaster 

management between the borough, the State of 

Alaska, and other municipalities and response and 

recovery organizations.

KPB Code of Ordinances Chapter 2.45



Response Framework
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Management by Objectives/Priorities

ICS is managed by objectives and 

objectives are communicated

throughout the entire structure.

Initial decisions and objectives are 

established based on the following 

priorities:

#1: Life Safety

#2: Incident Stabilization

#3: Property/Environmental Conservation


