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AN ORDINANCE APPROVING THE PURCHASE OF ADA VINCI SURGICAL 
ROBOTIC SYSTEM PLUS ON-SITE IMPLEMENTATION AND TRAINING FOR THE 
CENTRAL PENINSULA HOSPITAL AND APPROPRIATING $2,250,000 FROM THE 

PLANT REPLACEMENT AND EXPANSION FUND TO FUND THE PROJECT 

WHEREAS, the Kenai Peninsula Borough has entered into an Operating Agreement with Central 
Peninsula General Hospital Inc. ("CPGH, Inc.") for the operation of Central 
Peninsula Hospital and other medical facilities, and to provide other healthcare 
programs and services, on a nonprofit basis to ensure continued availability to the 
service area residents; and 

WHEREAS, improved surgical capability is necessary to meet the needs of residents of the Kenai 
Peninsula as well as supporting a comprehensive surgical program; and 

WHEREAS, the FY19 Capital Budget for CPGH, Inc. provides information for the purchase of 
ada Vinci surgical robotic system for $2,500,000 which will improve the hospital's 
surgical capabilities, better meeting the community's needs; and 

WHEREAS, the hospital has negotiated the purchase of a da Vinci surgical robotic system for 
$2,015,000 plus on-site implementation costs of $235,000 for a total cost of 
$2,250,000, which meets CPGH, Inc. 's needs to provide this service at the hospital ; 
and 

WHEREAS, sufficient funds are available in the Central Peninsula Hospital Plant Replacement 
and Expansion Fund ("PREF") to fund this purchase; and 

WHEREAS, under Section 16(b) of the Operating Agreement, transfers in or out of the CPH, 
Inc. PREF shall first be considered by the CPGH, Inc. board and its 
recommendation forwarded to the assembly; and 

WHEREAS, during its meeting of September 27, 2018, the CPGH Inc. Board of Directors 
approved the purchase of a da Vinci surgical robotic system, including on-site 
implementation and training, for a total amount of $2,250,000; 
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NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI 
PENINSULA BOROUGH: 

SECTION 1. That the assembly approves the purchase of a da Vinci surgical robotic system, 
including on-site implementation and training, for a total cost of $2,250,000, with 
the funds for payment to be made from the CPH, Inc. PREF. 

SECTION 2. That $2,250,000 is appropriated from the CPH, Inc. PREF to account no. 
490.81110.19DAV.49999 for the purchase of ada Vinci surgical robotic system, 
including on-site implementation and training. 

SECTION 3. That this ordinance shall become effective upon its enactment. 

ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 23RD 
DAY OFOCTOBER, 2018. 

ATTEST: 
....., 

'ri~·-3d~ Jo ~Blankenship, MMC, &rough Cle 

Yes: Bagley, Blakeley, Carpenter, Cooper, Dunne, Fischer, Hibbert, Smalley, Ogle 

No: None 

Absent: None 
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