_ Kenai Peninsula-Borough
- ‘Finance Department

:MEMG.RANDU-M

'TO:'_': o -Wdyne Ogle Assembly PreSIden’r
. 'Members Kencu Penlnsuld Borough Assembly
- THRU: -Chdrlle Plerce Mdyor . o
FROM: 'Brdndl Hdrbdugh Flndnce Dlrec’ror:Efa/ - P
leen’rlnd Sustaita, Purchasing: & Con’rrdc’rlng Director: /}/ JJ

~ 'DATE:  January 24, 2019, .
“RE . Ordinance 2018-19- 20, Appropriating’ $1,244,308 from the Central -
"~ 'Peninsula Hospital Plant: Repldcemen’r and. Expdn5|on -Fund for the .

o Obs’re’rncs/Co’rhe’renzahon Lab: PrOJec’r CIT Cen’rrdl Penlnsuld Hospital
L -(Mdyor) ' : -

" In ordinance 2016-19-12 the. borough assembly approved the construction of new
‘obstetrics facilities, a. cardiac: catheterization laboratory’ and related- ‘projects
located:at or adjacent to the Central Penlnsuld Hospital: dppropnd’red funds for- ;
the prOJec’r and du’rhonzed the i |ssuc1nce and sale of. bonds ' : '
. ~X : . .

The dmoun_’rs estimated to cov‘er:’rhe cos’rs of- ’rhls»projec.’r.we‘re based upon .best
 estimates made more than two years ago: Since then CPH staff has conducted
- multiple evaluations of different vendors providingthie- equipment needed -and”

- ‘have chosen vendors. which offered the best. equnpmen’r at the best price. The

- current prices for the equipment needed will require’an increase in.the budget
. by '$1,244,308 for .cath lab. eqUIpmen’r IT- componen’rs and. hemodynamic -
monitoring equipment. An admin. service: fee of 5% W|Il dlso be applied, making

the total appropriation $1,244,308. : -

Sufficierit funds are dvculdble in ’rhe CPH Plant Replacement and Expansion Fund -
to support this additional need. This ordinance would appropriate ’rhose funds for
- ThIS prOJec’r Your. suppor’r of this ordinance would be dppread’red '

FINANCE DEPARTMENT o
- ACCOUNT.VERIFIED

. Acct. No.- 490 20602

1 Amount: $__1.244.308

By: _%f%—_ ‘Dater lhdlq




