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“To promote, develop and coordinate visitation to the Kenai Peninsula, and create an awareness and understanding of
tourism’s effect on, and enhancement of, the local economy and residents’ quality of life.”



#ALASKASPLAYGROUND

B Winter

[ Summer

50 -

Taxable Sales - KPB
g

013 2014 2015 5, -

r— Winter
16 2017 5018

Year

Source: kpb.us/finance-dept/sales-tax/sales-tax-data

“To promote, develop and coordinate visitation to the Kenai Peninsula, and create an awareness and understanding of
tourism’s effect on, and enhancement of, the local economy and residents’ quality of life.”



WHERE WE’VE BEEN

 Board Leadership: transitioned business owners &
travel industry experts into executive committee roles

 Discovery Guide: reduced the number of guides printed in
2019 — drive visitors to our website and member sites

- Digital Marketing: ramped up digital marketing and online
advertising efforts in FY19

“To promote, develop and coordinate visitation to the Kenai Peninsula, and create an awareness and understanding of
tourism’s effect on, and enhancement of, the local economy and residents’ quality of life.”



#DATA - AD WORDS
DIVININGPOINT

Metric This Report Last Report Change
Dates Y18-415  2/19-3/18 GOOGLE ADS
Analytics
Total Sessions 44,852 2,716 1651% e
Source/ Medium =t]
Direct* 33,535 861 3895%  *Google Ads Logged As Direct
Organic 982 1,396 -30%
Social 1,371 162 846%
Referral 251 86 292%
Return Users 1,042 237 440%
New Users 42,863 2,389 1794%
SAMPLE POSTS
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4.5 days trip to Alaska 0 save
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Helo Guys,

A G y 8 August (anding
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® ‘am hoping to accompiish Ao 4, 2019, 431 PM Aten
> 200 A v NG st 230 s st e My w2 oty 67) el 8 10 s Ak o sy
e

hours of rive). We pian 1 stay witn 10 mies Xdy. We'r fyng into Anchorage where wel rent a ca for entre 19

oo a3y i Anchorage, ezt
Reserve a ranst bus U wonder lake (mée 54),and spend P4
-3 stops (not decided whih stops yel). Spend Lt @ Comttntr
@ e Post Denak, we' etum south owards Kenal Pernssa 10 nchude
Seward, Homer and Growood

Afew questons:
1. Does this time allocation seem right? Ae two full days n Denal

enough? Ve realy want 1o see and expenence ful outdoor beauty
We'e planning 1o use park rans2, not the formal bus tour.

2. Related, i 1 best 0 stay outside park, at enirance, or deep Inside?
MHavg voubie evauating tade-ofs

N 2
possibie locations: whal's dfierence n what we'l see/do?

4. Same location question for white water raftng

ANC 5. Where's best departure ocation for day cruise 10 view glaciers?

6 wmai e
Thank you in advance, 10 spend for that actway. Any altematves weh tar chance for SQRENgs 7
Aeya Gupta Thank you!

“To promote, develop and coordinate visitation to the Kenai Peninsula, and create an awareness and understanding of
tourism’s effect on, and enhancement of, the local economy and residents’ quality of life.”



#DATA - SOCIAL MEDIA
DIVININGPOINT
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“To promote, develop and coordinate visitation to the Kenai Peninsula, and create an awareness and understanding of

tourism’s effect on, and enhancement of, the local economy and residents’ quality of life.”



INVESTMENT REQUEST X’

FY2020 Borough Investment Request: $100,000

$161,500 $100,000
43% . 27%
© Borough Grant |
“ Membership
Fundraising
Sales
$55,0 ~ 558,000
15% _— 15%

“To promote, develop and coordinate visitation to the Kenai Peninsula, and create an awareness and understanding of
tourism’s effect on, and enhancement of, the local economy and residents’ quality of life.”



WHERE WE’RE GOING

 Website: updates & repairs

« Discovery Guide: create a plan for moving forward

« Digital Marketing: increase online advertising & SEO

And... we’re MOVING!

“To promote, develop and coordinate visitation to the Kenai Peninsula, and create an awareness and understanding of
tourism’s effect on, and enhancement of, the local economy and residents’ quality of life.”



THANK YOU

Pamela Parker
Board President

everythingbagelsak@gmail.com
(954) 253-9191
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“To promote, develop and coordinate visitation to the Kenai Peninsula, and create an awareness and understanding of
tourism’s effect on, and enhancement of, the local economy and residents’ quality of life.”



