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RE: 

MEMORANDUM 

Charlie Pierce, Mayor~ 
Brandi Harbaugh, Finance Director LJ?:,_ _ 
Brenda Ahlberg, Community & Fiscal Projects ManageP--~ ' 

Lisa Kosta, SPSCC Manag~ 
June 16, 2019 

Soldotna Public Safety Communications Center Renovation Project 

The Soldotna Public Safety Communications Center Renovation Project (SPSCC) 
is now completed. Borough personnel presented the renovation to Marathon 
Petroleum Corporation officials January 14, 2019. The project funds were 
approved and appropriated by way of KPB Ordinance 2016-19-20 "Accepting 
and Appropriating $225,000 from the Tesoro Foundation and Appropriating 
$266,000 from the General Fund for the SPSCC Renovation Project," which is 
included for your reference. 

The purpose of this memo is to inform you that the project will be completed 
under budget and -$175,000 will be returned to the general fund. 

To reach final completion, the dispatch renovation project has finished the 
installation of 911 call taking and processing equipment for the seventh dispatch 
work station. This enables SPSCC staff to have another fully functioning 911 call 
taking station for additional staff during heavy call volume and activity due to 
major incidents and events. It also provides the dispatch center with a much 
needed station for employee training and supervisory functions. 

With the project coming in under budget SPSCC was able to replace the 
existing window treatments with motorized blinds and install a filtered water 
fountain in the dispatch center. These final installations mark the successful 
completion of the SPSCC Renovation Project. 
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AN ORDINANCE ACCU'TING AND APPROPRIATING~ FROM TBI 
TESORO FOUNDATION AND APPROPRIATING SZ66,800 FROM THE GENERAL 

FUND"FOR 1HE SOLDOTNA PUBUC SAFETY COMMUNI~ nONS CENTER 
RENOVATION PROJBCT 

. ~ 

WHEREAS, Tesoro aad its c:mployCICil provide colllDlUIIity investmcuta tbrough tbc Taoro 
Foundaaion \Fomadation") within tb= core areas where contributicms em make 
a positive, IDDIIIW1Ible impact: (1) adeoce, technology, engiDeeria& IDitbcmatics 
(STBM). (2) public safety and (3) enviromnartal comcrvation mel SUitlinability; 
and 

WHEREAS, the Fouudation has approved a grant in tbe amount of$225,000 to aupplc.mmt the 
,. reoovation project at tbc Soklotna Public Safety Commmdcation Cema: (SPSCC) 

for dcsian, conitruction. equipment and tumiabing coiCI; and 

WHEREAS, the rernovatioo project consisb of repl.cina obsolete WOJbtaticml, floorio& 
improve vartilatioo and elettrical Q0JDP0nCDt1; and 

WHEREAS, the Foundation will distribute the grant in 1bree IIDDU8) in.allrnaa of S7S,OOO 
ftom December 2016 to December 2018; and 

WHEREAS, tbc estirnetcxl coat for tbil PfQiect is $491,000, which requires $266,000 to be 
~from tbc Oeneral FuDd; and 

WIIEREAS, it is in the best~ oftbc borough to compte the SPSCC 1a10vation piuject; 

NOW, THEREfORE, BE IT ORDAINED BY THE ABSDIBLY OP THE KENAI 
PENINSULA BOROUGH: 

SEcnON I. That tbc mayor is authorized to ~ pant funds itt tbe amount of S22S,OOO 
from the FoliDdation on behalf of 1hc SPSCC aod is authorized to execute tbe 
grant agreement and lillY other docmnents deemed l1ICCatlry to acc:ept and expead 
tbe grant and to fulfiU tbc intents and purpoees oftbis ordinaaee. 

SECI'ION 2. 'Iblll1he FouodaOOn pnt funds in the amount of 5225,000 ~ appropritlrrd to 
~t 45S.ll2S5.17CCR.49999. 

• l 



S.ECI'ION 3. 1'hllt $266,000 iJ lpiii'Opilded fiom the Oenera1 FUPd fund t.~arp; to ~ 
_.100.94910.00000.504SS transfer to ckoeral Capital Improvement Projccu Fuad 
and appropriated to account 4SS.l12SS.17CCR.49999 . 

. 
S.ECI'ION 4.. To recopize that the funds to be ~by the FoUDdatioo will be ~wei owr 

a tine-year period, the borougb•s ~ Fuad will resave the gnmt fuDds for 
yean two and tluee in the committed fund babuM:e catiBOrY of fund balaoce. 
When ra:dved, the commitment will be reduced. 

SEC110N 5. This ordinaoce shall become cffi:ctive ~mmediely upon its enact:n1eDl 

ENACI'ED BY TJII: ASSEMBLY OF THE IQ:NAI PENINSULA BOROUGH TIDS 

14TIIDAVOJFEBRUARY,2017. . ~ 

Kelly Cooper. Aacmbly President 
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SUIU&Cl': ()rdirww 2016-l~~IICIIIIII Ajipupailtbc S22S,OOO lam till T-.v 
F•...-111111 ~ 1266.000 hal tbe Olnlnl FUDd fiJr tbe Soldolla 
PuiiUc Sd:IJ C«"""M'''iaI c.er ~tmpYIIioll Prajact 

Tbe lad ID ...... wan.klullld fbahc ..... 9-1-1 ditp*h r.:ifitJ il ~to )JIVYide••·•...,...._ .... ,. ..... a.robfort-1-1,... ... n. 
WOI••io• ;..Jw Ia 2006 n .... .S ..,.._ J11N • ..-...... whidl ..... dlil...,... JRJea.- 0111 .... poject ~ill tbe 2015 ... 2016 s.. ,_... 
PriodtiiiL 

ne Sald&Da ,... 8111tJ o" ... ..._ c.- rsPSCC"? lll!pliecl 11r ...a iiiGIIIwd 
aucifkllbl a.. tbe T-. Fe-..,..,..• a a J11Bt ill 111e tiDDIIIIIl of S225,000 ~ ill 
i='mllmaa at"S7S,OOO 'ly-* o..aber 2016. 2017Gl 2011. 1be ..-111&1 be_.., .......... tbe....,.... prajectCIOIII. 

n. lOIII Jnjlc:IM. & .it M91A IIIII tbil Odla-t ..,...:t I 1 1266.000 tc. IIIII 
Olanl F\1111111 1D 01'1 '• dl. prajecL T .... y <JrWa. SPSCc M.. Cl • IMII ~ .. 
~ llld ...,;..,..,. ..... 

N:4 No. IM. ••· HEW "'"' 
Amourt • ..,.. H! 


