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KPBSD  

Board of 

Education

Goals

Goals 2019-2020

Develop policies and a budget 

plan, which promote the guiding 

principles of the five-year strategic plan

Create partnerships to 

foster and strengthen positive 

relationships, which increase student 

educational opportunities

Support further improvements in the areas 

of positive school climate, safety 

and social-emotional wellbeing
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KPBSD  

Board of 

Education

State priorities

2019-2020

• Public Education

• Safe Schools

• Career and Technical Education 

(CTE)

• Timely, sustainable, adequate 

education funding plan that 

addresses inflation

• Health Care Costs





plkpbsd.org

plkpbsd.org

“Where do you want your learning 

to take you and how can KPBSD 

help you get there?”



PEAKS Assessment: Science, English-Language Arts, Math

2019 PEAKS in

Alaska large 

school 

districts:

• Kenai

• Anchorage

• Fairbanks

• Juneau

• Matsu

• State



SAT test score 

results on the 

rise

2017 – 2019 

KPBSD, State of 

Alaska, and 

national results



KPBSD ACT test composite score
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Kenai Peninsula 

Borough 

School District 

2014-2015 

to 

*9-25-19 

one-day count

Overall student enrollment declines
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Kenai Peninsula 

Borough 

School District 

2013-2014 

to

2018-2019

Students in special education rises
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Kenai Peninsula 

Borough 

School District 

2013-2014 

to

2018-2019

Enrollment: Intensive Needs (IN) students



HEALTHCARE average cost per KPBSD employee



Positive School 

Climate & Culture

Student Engagement in their 

own learning

Restorative vs. Punitive 

Discipline Practices

Hanover Survey Benchmarking 

and Goal Setting



The process through which children and adults acquire and 

effectively apply the knowledge, attitudes, and skills necessary to 

understand and manage emotions, set and achieve positive 

goals, feel and show empathy for others, establish and maintain 

positive relationships, and make responsible 

decisions.

Social Emotional Learning (SEL) is…



“Healthy students and positive 
school culture are paramount to 

student achievement. 
We will strive to meet the needs of our 
students in this crucial area.”

--Superintendent O’Brien



ACES DEFINED

An adverse childhood experience (ACE) 

describes a traumatic experience in a 

person’s life occurring before the age of 
18 that the person remembers as an 
adult. 



CATEGORIES OF ACES

ABUSE NEGLECT HOUSEHOLD DYSFUNCTION

• Emotional

• Sexual

• Physical

• Physical

• Emotional

Living with someone: 

• with mental illness

• who abuses substances

• who was incarcerated

Witnessing domestic violence

Experiencing a separation or 

divorce



TRAUMA CAN 

IMPAIR LEARNING
 Affect attention, memory and 

cognition

 Reduce ability to focus, 
organize and process 
information

 Interfere with problem-solving 
and planning

 Result in frustration 
and anxiety



Office of Children’s Service (OCS) Referrals

Suicide Risk Assessments

KPBSD Assessment & Referral Comparisons 2013-2019



KPBSD STAFF 

TRAINING AND 

PROFESSIONAL 

DEVELOPMENT

• KPBSD Core Curriculum Professional Development

• Youth Mental Health First Aid

• Restorative Practices

• Sources of Strength

• The Great Body Shop

• Fourth R and Fourth R Plus

• Trauma Informed Educators - Dr. Linda Chamberlain

• Mandt Training

• Fetal Alcohol Syndrome Disorder (FASD) 

• Life Space Crisis Intervention Training



TIERED LEVEL 
OF SUPPORTS

•Positive Behavioral 
Intervention Supports 
(PBIS)

•Interventionists

•Special Education 
Behavioral Programs

•Stages, Foundations, and 
Frameworks

•Social Skills Training for 
Targeted Student Needs



DISTRICT 

PROVIDED 

SUPPORTS

NURSES

PSYCHOLOGISTS

COUNSELORS

HOMELESS LIAISONS



Social 
Workers

Additional Mental Health Services 
Are Needed

CounselorsAND



Total Grants 

Supporting SEL 

Received 

2016 - Present

$1,580,000



BEHAVIORAL HEALTH AGENCY PARTNERS

Central Peninsula Hospital

Peninsula Community Health Services

Seaview Community Services

Kenaitze Indian Tribe (Na’ini Family and Social Services)

Ninilchik Tribal Council Health Services/Community Outreach

Chugachmiut Behavioral Health

South Peninsula Behavioral Health Services (The Center)

Seldovia Village Tribal Clinic

University of Alaska, Anchorage Center for Human Development



OEM

Swan Lake Fire 
operations: 

activity travel, 
Cooper Landing 

and Sterling 
schools, air 
quality…

Borough 
Maintenance

Soldotna Prep 
and Soldotna 

High portables 
move, and 

opening schools  
in August

Joint
Worksessions
The Borough 

Assembly and 
Board of 

Education will 
meet regularly 

about education 
& school 

funding on the 
peninsula

Alaska Municipal
League

Increased focus 
and attention: 
cooperation 

between school 
district and 

borough 
administration 
to reach goals

Tableau

Tableau helps 
people see & 
understand 

their data: the 
KPB is joining 

KPBSD in a 
training
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Expressing Our Gratitude

Through partnerships and cooperation, we reach goals, and achieve success. 

#ThankYou



KPBSD is 

#thankful 

for you!

Questions?

The mission of the Kenai Peninsula 

Borough School District is to 

empower all learners to positively 

shape their futures.


