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STAFF

 Kenai Peninsula Center Director
• Cliff Cochran, MBA, 2017 State Star

 Seward Business Advisor
• Recruiting replacement for Justin

 Homer Business Advisor
• Exploring options to replace Bryan



ALASKA SBDC

 What We Provide

• No-cost, confidential business advising

• Low-cost business workshops and webinars

• Online resources and business tools



BUSINESS ADVISING

 Top Topics in FY19 Hours %

• Business Planning 331.7 26.4

• Startup Assistance 327.9 26.1

• Managing a Business 234.0 18.6

• Financing/Capital 178.5 14.2

• Marketing/Sales 57.7 4.6

• Buy/Sell Business 50.7 4.0

• Legal Issues 46.8 3.7

• Website/Social Media 30.0 2.4



BUSINESS ADVISING

 Swan Lake Fire Disaster Assistance

• SBA’s POC on the Kenai Peninsula

 Economic Injury Disaster Loans

• Up to $2 million working capital to help small 

businesses survive until normal ops resume

• Interest rates as low as 4%

• Loan terms up to 30 years

• Terms set by ability to repay



TOOLS

 Website: aksbdc.org

• Excel financial 

projection models

• Business plan 

template

• Starting a business 

checklist

• Hiring employees 

checklist



TOOLS

 IBISWorld Reports

• Detailed reports on 

700+ industries

• Industry reports 

updated 6-12 months

• Key business planning 

tool

• $1,850 value to each 

client



TOOLS

 ProfitCents Reports

• Financial analysis tool 

for 1,400+ industries

• Real-time industry 

benchmarking data

• Ratio analysis and 

business valuation 

capabilities

• $2,400 value to each 

client



ACTIVE CLIENTS

113

61

31



RESULTS

Alaska SBDC’s only perfect center



“The SBDC was just what I 

needed. I can’t explain the 

confidence I had walking out 

of the SBDC office.  Many 

thanks for the boost.”

- Kimber Graham

Draft Alaska, Kenai

CLIENT PROFILES



“Working with Cliff from the 

SBDC to start our urgent care 

made the process a lot less 

painful.”

- Jeoff Lanfear, MSN FNP-

C

Urgent Care of Soldotna

CLIENT PROFILES



“Cliff Cochran from the Soldotna office was incredibly helpful. This 

community is built on locally-owned small business and the SBDC 

office is a vital tool in our success.”

- Kevin Miller

Jumpin’ Junction, Soldotna

CLIENT PROFILES



“The SBDC has been a great 

resource. Thank you for 

helping us hit the ground 

running.”

- Devon Gonzalez

Kenai Kombucha

CLIENT PROFILES



“The SBDC has been with us 

since the very beginning. We 

have since used their advice, 

data and resources to help 

Everything Bagels grow.”

- Pamela Parker,

Everything Bagels,

Soldotna

CLIENT PROFILES



THANK YOU

Cliff Cochran

Kenai Peninsula Center Director

cliff.cochran@aksbdc.org

(907) 260-5643


