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Improve communication between the hospital and KPB
Identify areas where increased flexibility for hospital is needed
Identify areas where increased reporting and avenues

for KPB input are needed

Identify and fix any legal issues or out of date elements

of the contract, including bond financing concerns
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New reporting requirements

Annhuail HospItal ATNMNUAIY UPUdLEU DIEdRUUWIT UL AISTLD, 1ULAUIUIL, 1SHHan itig udciul INT vy
Assets Schedule  important capital infrastructure life
Par. 10.b assets and major moveable

equipment
Annual Projects Annual list of reportable Project description, schedule, *New*
List maintenance projects, equipment estimated cost, location

purchases, and capital

Par. 10.c improvements for the upcoming
year
Annual Property All real property leases regardless of Leased property, lessor/lessee, *New*
Lease List term length or cost term, and cost.
Par. 10.d All other operating and capital Copies of leases upon request
leases with terms greater than 1
year
Risk Annual reports describing Risk Total costs and numbers of *New*
Management Management Program workers’ compensation claims
Report Para.10.f filed in prior year, list of safety-
related training classes and other
efforts taken
Annual Annual list of policies related to  List and copies of all policies that *New*
Purchasing Policy purchasing have been updated in the past
List Par.10.e year
Quarterly Activity report, written and Financial report plus statement Unchanged
Activity Report presented to assembly of activities, issues and events
Par.6.b
Updated CEO CEO contract Full copy of contract Unchanged
Contract
Par.18.d
Executive Incentive plan for all “key Full copies of plans upon request *New*
Incentive plan employees” (IRS definition)
Par 18.e
Form990| .6 IRS Form 990 Information - info previously available on the
reportii 10t needed when the 990 as required by KPB

form is publicly available, but may
be needed in the event SPHI is no
longer required to complete the

= m
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i nrechnldc far harniioch annroval

Maintenance
and Repair
Par. 11

Major
Moveable
Equipment
Par. 12

Capital
Improvement
Projects
Par.13

Capital
Improvement
Planning

Par. 13.a

Real Property
Acquisitions
Par 14.a

Leases (in
which SPHI
is the
lessee) Par.
14.b

Subleases
Par. 15

New or
expanded
services
Par. 25.b

NOTITY Derore ail
major maintenance
and minor
maintenance
exceeding $100,000

Annual list & notify
in writing before
starting work

Exceeding $250,000

Annual list & notify
when equipment is
purchased

Exceeding $250,000
or requiring permit
from Authority
Having Jurisdiction
(AHJ)

Annual list, notify at
start, periodic
updates, notify at
completion.

Projects expected to
cost in excess of S1M
or require
authorization by AHJ

All real property
acquisitions

included in annual
list

Notify 7 business
days prior for under
$250,000, and
21 days prior for
over $250,000

Prior notice of all
new or expanded
services

vidjor
maintenance
& minor
maintenance
exceeding
$100,000 that
was not

included on the

annual list

N/A

Leasehold
improvement
s over
$100,000

Projects
requiring
a permit

from an
AL
Involved in

planning for
all projects in
excess of S1IM

N/A

$100K or
more annual
cost (each
lease)

$250K or
more
annually (each
lease)

N/A
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N/A

Exceeding
$500,000
or
requiring
Certificate
of Need

Exceeding
S$1M or if
cost $500K to
$1M unless
previously
appropriated
for that
project.

N/A

All

Exceeding
$400K
annual
cumulative
cap

N/A

Exceeding

$250,000
capital cost,
and all joint

ventures

AFD 1EdEIVED ) Isl 1t wilal |u5c any
major maintenance projects.

KPB can require submittals for
approval of components, equipment
and material for major maintenance

projects.
KPB can require major maintenance
is done

Assembly may approve either during
annual budget or on individual basis.

KPB reserves right to manage any

capital improvement project, and

shall manage any project in excess
of $1M unless contract admin gives

authorization to SPHI to manage

Can require submittals for approval
on components, equipment, and
material for any capital
improvement project

Borough purchasing and contracting
involved in all aspects of planning.
SPHI may spend less than $25K

on preliminary conceptual
designs, diagram, etc. before
notice

All real property acquisitions are
conducted by KPB unless SPHI is
given written authorization to do so

Cannot obligate KPB in any way;
leases must contain clause stating
this

Requirements for subleases to be at
fair market value, in furtherance of

purp of Ag  n 1, within
authorized powers of the Service
Area

All other approval requirements
apply to new & expanded services
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