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Vote by Mail Project Analysis Sole Source Waiver 

The Clerk's Office is seeking help in preparing a feasibility study and cost 
analysis for Vote by Mail System (VBMS). The best route is to engage project 
management and consulting assistance in comparing the pros and cons, 
including costs, of the current system to a VBMS implementation and 
operation. 

Resource Data played an instrumental role in assisting the Municipality of 
Anchorage with the implementation (and subsequent enhancement) of its 
Vote by Mail System. In addition to the original implementation in 2016, 
Resource Data provided onsite project management and support during 
the Municipality's April 2018 regular election, August 2018 special election, 
and this year's April regular election. This vast experience gives Resource 
Data a unique position to assist the KPB with performing a Vote by Mail 
feasibility study. Resource Data is the only consultant with this unique 
experience and expertise in the State of Alaska. 
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