KENAI PENINSULA BOROUGH
Community & Fiscal Projects

MEMORANDIUM

TO: Charlie Pierce, Mayor L
FROM: Brenda Ahlberg, Community & Fiscal Project&?%ﬁa;ger
DATE: January 22, 2020

SUBIJECT: FY20-2Q Economic Development Grant Reports

Attact 1are the grant reports for the following entities:
KPEDLC Kenai Peninsula Economic Development District

SBDC — Small Business Development Center




KENAI PENINSULA BOROUGH

144 North Binkley Street e Soldotna, Alaska 99669-7599
PHONE: (907) 714-2153 e FAX: (907) 714-2377
EMAIL: bahlberg@kpb.us

FROM: KPEDD
KPB ACCOUNT: 100.94900.KPEDD.43009

Contract Amount: $100,000
Ending: June 30, 2020

Financial / Progress Report

Submit Report To: Project Name: Non-Areawide KPB Economic Development
Brenda Ahiberg Date: 1/14/2020
Community & Fiscal Projects Manager Report No.: 20f4

Kenai Peninsula Borough
144 N. Binkley St., Soldotna, AK 99669

Quarter From: October 1, 2019
To: December 31, 2019

FINAL REPORT DUE ON OR BEFORE 07/10/20

Authorized Expenditures Expenditures Total
Cost Category from Last pe . Expenditures to |Balance of Funds
Budget This Period
Report Date
Personnel 100,000 25,000.00 25,000.00 50nnNQO | § 50,000.nn
- _ - s -
TOTALS % 109,000.00 25000.00 | $ 25,000.00 | $ 50,000.00 | $ 50,000.00
IPayment Request $ 25,000.00 I

m Describe activities that have occurred during this reporting period. Describe any challenges you may have
experienced, any foreseen problems, and/or any special requests. Attach additional pages.
Please see attached midyear report.

Grantee Certification: I certify that the above information is true and correct, and that expenditures have been made for the

PUWWHW with, applicable grant agreement terms and conditions.

Signafure: / 7 Date: M ,Cl 2020
e J

Printed Naﬂ(and Title: 2; ; A %16& , l{zgcu Ve Dmv etor

Autachment B “Budget, Timeline of Deliverables and Reporting Form™



Kenai Peninsula Economic Development District, Inc.

FY2020 Midyear Report

The Kenai Peninsula Economic Development District (KPEDD) hosted Complete Count
Committee meetings in October, November, and December to prepare borough-wide
communities for the upcoming Census. Topics this quarter included social media and community
outreach, identified Census locations, and opportunities for increased participation.

The quarterly City Manager meeting was held in November to discuss community specific issues
and opportunities in each of the incorporated areas. Topics of discussion include quality of living
improvements, taxes, land management, and marketing,

KPEDD Executive Director, Tim Dillon, researched and discussed potential tourism opportunities
for the Kenai Peninsula with the Governor’s office and the Denali Commission.

KPEDD worked with the Kenai Peninsula Borough and both the incorporated and unincorporated
areas to identify applicable projects with ties to the November 2018 earthquake. KPEDD also
worked on putting together an application for a disaster revolving loan fund to assist businesses in
the event of another natural disaster. Applications are due March 27th, 2020 and approved
projects will be eligible for EDA disaster funding.

KPEDD, partnered with the Small Business Development Center and the Alaska Department of
Commerce, hosted an entrepreneurial discussion in November to provide free consultation to
current and prospective business owners.

Staff continued to outline specific goals, partners and projects for the borough-wide workforce
plan. This plan focuses on preparing the Kenai Peninsula Borough for rapid community growth
and employment needs regarding the potential LNG project and other potential opportunities.

KPEDD?’s progress and state-wide opportunities were presented throughout the reporting period
to the Kenai Peninsula Borough and the cities of Kenai, Soldotna, Seward, Homer, and Seldovia.

KPEDD partnered with the federal Denali Commission to identify ARDOR opportunities for
workforce developme  manufacturing, and state partnerships. KPEDD is currently working with
the Denali Commission to identify eligible short term and long-term needs and projects. The first
assigned ARDOR meeting will be held on February 6%, 2020.

Tim Dillon has assisted the Alaska Gasline Development Corporation with Government outreach
needs during this reporting period.

KPEDD FY19 audit was successfully completed in December with no significant findings for the
fourth consecutive year.
























