Scope of Application
This proposal is pertaining only to the 5.2‐acre triangular piece of property, lot 05930101, across the Unity Trail from
Soldotna High School on the corner of Marydale Avenue and River Watch Drive, in Soldotna, AK.
History of Shimai Toshi Garden Trails
In February of 2018, Sarah and Matthew Pyhala received seeds from atomic bombed trees in Hiroshima, Japan. Four of
these seeds germinated and have resulted in one Gingko (whose parent tree is located approximately 1200 meters from
the hypocenter of the atomic bombing of the city), and three Japanese Hackberry seedlings (whose parent tree is 530
meters from the hypocenter). These seedlings spurred the idea for a peace garden and trail system located in Soldotna
with the purpose of honoring the Kenai Peninsula Borough’s Sister City of Akita, Japan, and providing educational
opportunities.
In order to achieve this, the Shimai Toshi Task Force was formed for garden and trail development. The following vision
for this parcel is based on the ability to create the illusion of space with elemental depth. It includes a fenced perimeter
with outlying green space, gated arches that lead to handicap accessible trails, a rotunda with a peace crane sculpture,
and garden trail system. Along the garden trails there will be a mountain waterfall than leads to a stream, and infinity
pond. A bridge will be located over the stream, a tea house will be along the inner trail loop, and skirting the pond will
be an education action space. Trails will have at least a 5’ green barrier between them and the water features, and
benches will be located throughout the trail system for reflection and meditation.
Japanese gardens have been scientifically proven to have positive physical and psychological effects on visitors. Shimai
Toshi Garden Trails, once developed, will provide an integrated, asymmetrical, space where all parts are reliant upon
each other, and beauty is the essential realization and insight. It will be a place where community members can balance
themselves in a stress‐free environment and be transformed via quieting of their minds in a serenely uplifting space that
creates internal calmness. This will be a restorative, health‐giving environment3, 4, 5. It will provide an emotionally safe
place of solitude that is non‐demanding and aesthetically pleasing. The simplicity of Shimai Toshi will allow for a
heightening of intuitive awareness by experiencing nature through contemplative relaxation that will help to create an
internal sense of harmony, respect, purity, and tranquility, or chado.
At this time, no public money has been involved in the forming of or planning for this garden and trail system. Grants,
private donations, and memberships will be looked at as the primary means of funding for developing Shimai Toshi
Garden Trails. Entrance fees will not be charged, but rather, a donation system will be set up for users to give as they
are able. In addition, maintenance of these gardens and trails will be performed in a manner that will not burden the tax
rolls.
Shimai Toshi is the Japanese phrase for sister city. The primary objectives of the garden are not only to honor Akita,
Japan, but also to provide an education space for a variety of topics, such as the history of WWII. The trails that
meander through the gardens are meant to facilitate meditation, respect of space, and a pensive atmosphere. Overall,
these gravel trails will be established to create a peaceful area within the Borough for community members to
experience.

The Master Gardeners will be able to participate in some aspects of fostering environmental harmony to meet required
service hours necessary for obtaining their official certification. Collaboration between humans, nature, and time,
following the creative ingenuity of our board of directors and task force members, will allow for the creation of a new
tradition of, and within, this community. These garden trails have the potential to redefine how our Borough is
perceived outside its boundaries. Please refer to management plan attached following references.
Educational workshop events will be occurring whenever specialized educators visit the Borough with registration being
open to the public on a first‐come‐first‐served basis. Field trips for Borough schools can also be arranged during regular
hours of operation. In addition, an interactive program such as Haiku Alive1, developed by the Portland Japanese
Garden, as a photographic exploration, and creative writing experience for children in Title 1 schools would fit into the
Shimai Toshi vision. There is also the opportunity for a Path to Wellness2 program, similar to what is being done at the
Friendship Japanese Garden of San Diego, to occur with local military servicemen, both active and retired.

Type of Organization
Shimai Toshi Garden Trails, Inc. is a non‐profit association. We obtained 501(c)3 status in November of 2019.
EIN: 83‐2378146
Founding Board of Directors include:
Sarah Pyhala, President and Treasurer
Kumi Shields, Vice President
Matthew Pyhala, Secretary
Marion Nelson, Board at Large
Heather Daniels, Board at Large
Current Board of Directors include:
Sarah Pyhala, President and Treasurer
Kumi Shields, Vice President
Matthew Pyhala, Secretary
Sara Dixon, Board at Large
Heather Daniels, Board at Large

Trail Management Plan
Shimai Toshi Garden Trails task force was formed to properly address and manage the needs of the garden and enclosed
trails. It is composed of five prominent community members, as well as one sculptor who is based out of Anchorage.
Members of this task force include: John Morton, Ph.D., a plant, fish, and wildlife biologist; Casey Matney, Ph.D., an
aquaculturist, horticulturist, and agriculturist; Nancy Casey, a landscape planner and designer; The current President, or
other representative, of the Rotary Club of Soldotna; Christina DeMetro, artist and sculptor; and Sarah Pyhala, primary
project organizer. These members are available as consultants to the garden on an as needed basis.
The Shimai Toshi Garden will have a tiered membership plan, that will contribute to other funds raised that will be used
for annual maintenance and will pay for a contractor to provide for ongoing maintenance and upkeep on the grounds

and garden. The entrance will be open to the public, with a spot for public donation. Monies for this trail‐heavy
garden’s improvements will be sought via memberships, fundraising events, and grants.
Trash pick‐up and safety patrols will be performed on an as‐needed basis by an independent contractor.
The land will be designed with native Alaskan vegetation leaving minimal exposed ground, save packed gravel pathways,
thus minimizing the potential for erosion. With a pond, stream, and waterfall on‐site, flooding will be prevented via a
water control system. Any necessary on‐site repairs will be sent out to bid and professionally performed.
Measures of performance will be based on random sampling of visitors throughout primary hours of operations, and
monies donated. These samples would be collected on regular intervals across varying times to obtain hard data on trail
and garden usage. Monies collected via membership and volunteer donations will be recorded, and records reports will
be provided on a quarterly basis.
As this will be a garden with gravel trail access, reclamation of the property would be able to occur in a minimal
timeframe for risk mitigation. If reclamation should occur, several structures would need be disassembled, and removed
from the site within an agreed upon timeframe. Structures include the traditional‐style tea house (that will double as an
education‐action space), fencing, the bridge, water features, and gates, all of which could be removed with minimal
damage to the parcel.
Pumps for the waterfall, and rock placement will be installed and set up by a licensed and bonded construction company
that will also perform excavation necessary for pond development ($100,000.00). A separate local licensed and bonded
construction company will be hired for designing the education action space ($1,000,000.00) and courtyard, a bridge
($15,000.00), tea house ($50,000.00), gates ($20,000.00), trails with stairs ($45,000.00), and fencing ($30,000.00).
Essential landscaping rocks have been located and are available in the Kenai Peninsula Borough landfill as overburden
via mutual agreement. Additional materials will be obtained from communities across Alaska, and carefully logged as to
location and date of receipt. At this time, Blazy Construction, and Foster Construction companies have agreed to work
with Shimai Toshi Garden and Trails to perform the above‐stated work.
A safety plan, see below, has been developed, and includes a means of contacting EMS, addressing insurance that
indemnifies KPB, cameras on‐site to deter vandalism, fencing, and lighting.
Short‐term goals include establishing a garden with parking lot, trails, water features, rock and sand garden, and
plantings laid out in the traditional Japanese style and form.
Long‐term goals would be the building of the education action space/ tea room for specialized educational events.
These events will include guest educators performing workshops. The space could also be rented out for specialized
conference meetings and events.
Another long‐term goal would be to build a toilet facility, and to change out any fencing that requires upgrades or
maintenance.

Safety Plan
The Shimai Toshi Garden and Trail system is designed to be a relaxing, meditative, and educational space. The space is
designed to be self‐sufficient, and not require ongoing staffing. However, this requires special care to ensure that the
environment remains safe for visitors.
The perimeter will include fencing around the maintained site. In addition, the garden areas will include well‐delineated
trails using vegetation and other natural methods to encourage visitors to remain in the proper areas, which will reduce
the risk of injury.
It is expected that lighting will be installed in several areas of the garden such as along paths and in the parking area,
although a detailed lighting plan has not yet developed. This plan will likely be developed in parallel with a security plan,

to include the use of security cameras to deter vandalism and promote a safe environment. The lighting and security
plan will likely be modeled after the memorial park and campground plans operated by the City of Soldotna.
Planning for fencing, trails, and access will take place with the need for emergency access in mind. Upon consultation
with Central Emergency Services, fencing and access will be provided to ensure that in the event of illness or injury,
emergency services can access the area with ease.
The garden will possess the appropriate insurance and will be following the advice of the insurance carrier to reduce risk
and the potential for injury. Based on requirements of future agreements, the insurance will name the KPB as an
additional insured.
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Peace Crane Sculpture by Christina Demetro. Xylophone in the underside of wings, and donation slot in the heart center
of the chest. Donation box located at the base of the Sandhill Crane.

Plaque beneath Peace Crane Sculpture to read:
Shimai Toshi “Sister City” Garden Trails are to honor the KPB’s sister city Akita-shi, Akita, Japan.
This garden is a symbol of peace hope, and survivorship in remembrance of WWII. In that we hope
this garden becomes a healing space for all veterans, and a place to foster harmony, peace, wellbeing, and education for all who visit. 100% of your donation supports future developments and
maintenance of this space.

