





Lack "~ rgency Respons- "1s( _‘While this initiative to provide 9-1-1 services to the
rural areas of Alaska is reasonable and the need undisputed, these areas would still be without
the resources needed for a public safety response. Providing enhanced 9-1-1 service comes with
a public perception that the caller will receive an emergency response. A centralized DPS center
does not improve response times for the Alaska State Troopers. What would an Anchorage
based emergency telecommunicator do with an urgent, high-priority call from a rural
community that will have no response? Additionally, does the staffing model allow for that
telecommunicator to be tied up on that call for an extended period attempting to give bleeding
control, childbirth instructions, or CPR protocol while their one other partner in the room

attempts to get a first response while fielding other emergency calls?

Non-Compliance with NIMS Standards: The proposed change is not compliant with the
National Incident Management System (NIMS). According to the most recent standard for NIMS
and the Incident Command System (ICS), “Leadership at the incident level and in EOCs facilitates
communication through the development and use of a common communications

plan...Integrated communications provide and maintain contact among and between incident
resources, enable connectivity between various levels of government, achieve situational
awareness, and facilitate information sharing {source: National Incident Management System,
3 edition, FEMA. [October 2017])

TECHNOLOGY ISSUES

Substantial Increased Risk of Failure: Safety as it relates to potential failures in the

telecommunications network — as it pertains to a 1,500 mile “network-loop” consisting of
multiple layers of technology provided by multiple telecommunications providers required to
‘transport’ a 911 call from Southeast-to-Anchorage-to-Ketchikan for ultimate dispatch is one of
several primary concerns in this initiative. In the Southeast, Ketchikan dispatch, for example,
currently dispatches Ketchikan based Alaska State Troopers. While this call is currently
transferred from a Ketchikan dispatcher to an AST dispatcher at the Ketchikan post, it is the best
possible solution as it involves a maximum of approximately 20 ‘route miles’ of fiber optic cable,
supported by an advanced all-IP network, all under the control of one company 'U
Telecommunications). This methodology ensures immediate response and a focused timely
resolution should any aspect of the dispatch-network fail.

o DPS’s initiative intends to relocate the dispatch function to Anchorage. Regardless
of any timing delays in relying upon a system that transfers 911 calls to Anchorage,
another concern is the additional technology and network topology that is being
placed in the midd!e of the 911 call transaction {roughly 1,500 miles roundtrip).

o The concerns are obvious in this scenario — DPS would be inserting the technical
vagaries and risk of relying upon a network consisting of an additional 1,500 route
miles and multiple layers of electronics owned and operated by a variety of












would eive opportunity to move to Anchorage, tt s directly contradicted by DPSre:  nse
to Representative LeBon dated January 25, 2020: “The cost savings are found primarily in the
marginal costs of local-agency provided services and recruitment of entry-level dispatchers.
Local agency services to DPS come at a higher cost due to several factors; ... DPS has already
experienced " attrition of existing Emergency Services Dispatcher positions, so that their
replacements will likely be entry level employees starting at a lower salary level.”

It is accurate to say that the proposal, as currently drat |, could result in a more efficient 9-1-
1 system for DPSin remote : s of Alaska, but that efficiency will come attl enormous t
of dis}  :h capabilities for local municipalities and a cost to safety, risk, and potentially life.
Emergency services and their activation MUST be buiit for resiliency, not efficiency, if we are to
provide an adequate service that our residents expect and deserve. This proposal, a carryover
from Governor Walker administration, mainly focused on cutting service, and being an apparent
knee-jerk reaction capitol prc¢ it thrown onto DPS with ina: juate foundation, must be
terminated and replaced with a proposal that bolsters lacal dispatch centers with increased
cooperation, improved reliability, and insulated resilience to disaster and failure.

Public Safety is always best handied at the lowest level of government possible. Between the
MatSu, Kenai, and Southeast areas, these local 9-1-1 centers currently operate in the most

active, efficient, and life-saving manner possible as it is within their own community that they
are providing service and obtaining funding. To disrupt and divide this service would not only
be irresponsible, but cor  dangerously affect «ch community’s emergency response in the
worst way.

Combined opposition to the construction and implementation of the Anchorage Emergency
Communications Center under the management of the Department of Public Safety has been
resounded from the Mayors of the City of Wasilla, City of Houston, Kenai Peninsula Borough,
MatSu Borough Emergency Services, Ketchikan Gateway Borough, City of Ketchikan, Matcom
Pt ic Safety Dispatch, and Soldotna Public Safety Communications Center. State
representatives and Senators for their respective communities are also disheartened to hear of
these proceedings on behalf of their constituents. Combined professional experience and
subject matter expertise of this level must be heavily weighed and vatued on a matter that will
negatively affect the emergency call processing for hundreds of thousands of  »ple.

Thank you for your time and attention to this matter.
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