Kenai Penins 'a Borou~h
Plar...ng Department Land Manag¢ ment Division

MEMORANDUM

TO: Kelly Cooper, Assembly President
Kenai Peninsula Borough Assembly Members

THRU: Charlie Pierce, Mayor
Max Best, Planning Dir
Marcus Mueller, Land Management Officer

FROM: Bryan Taylor, Land Management Agent
DATE: March 2, 2020

RE: Ordinance 2020-06, Authorizing a Community Trail Management
Agreement with Shimai Toshi Garden Trails, Inc. — Modified Trail Plan

Following the public hearing for the above ordinance on February 25, the applicant
requested a modification of the trail management plan associated with the agreement.
The plan was revised to remove any interpretive elements regarding the Kenai Peninsula
Borough’s sister city, Akita, Japan. A copy of the revised plan is attached here.

Interpretive elements that will be included in phase one of the development authorized
under the Community Trail Management Agreement will be limited to honoring WWII
veterans and identification of plants within the garden.

The plaque to be placed beneath the 6-foot tall crane sculpture will read as follows:

Shimai Toshi Garden Trails are a symbol of peace, hope, and survivorship in
remembrance of WWII. We hope this garden becomes a healing space for all
veterans, and a place to foster harmony, peace, well-being, and education for all
who visit.

100% of your donation supports future developments and maintenance of this
space.

These modifications to the trail management plan do not require an amendment to the
ordinance.












The following measurements will guide annual reports submitted by April 15" each year, summarizing trail
management from the period of April 1 to March 31%.

TRAIL FACILITITIES- DEVELOPMENT INVENTORY:
e Linear feet of trail constructed
e Square footage of garden plots developed
e List of species of plants included within garden areas
e Scaled drawing showing property lines and improvements

USE:
e Number of School Events
e Number of Community Events
e Summer Estimated Users per Day
e Winter Estimated Users per Day
e [Estimated Total Users per Year
MAINTENANCE ACTIVITIES:

e Number of Trail Maintenance Events or Hours
e Vegetation Treatment or Other Work Days
e Trash Removals

MANAGEMENT ACTIVITIES:
e Grant Funds Used
e Grant Funds Applied For
e Number of Signs

CURRENT CONTACTS:
e Trail Management Plan Administrator

APPROVAL AND EFFECTIVE I* * T Original TMP Approved and Effective on Date of CTMA.
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