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Thank You!

Early funding means the world to us!

|29 Non-Tenured teachers were offered contracts earlier than ever before.



Preliminary FY2I

General Fund Budget — State of Alaska Revenue

FY19 Actual
State of Alaska Foundation $5,930 $79,011,273
BSA
State of Alaska One-Time funding 1,389,955
State of Alaska Quality Schools 288,080
State of Alaska TRS/PERS On-Behalf 9.803,790
Total $90,493,098

FY20 Revised
78,773,326

2,072,133
286,749
10,048,289

$91,180,497

FY21
Preliminary

$77,652,172

285,929
10,626,356
$88,564,457

* State of Alaska — Base Student Allocation at same levels as FYI17,FY 18, FY 19, FY20 and

FY21 - $5,930



Preliminary FY2I
General Fund Budget — KPB Revenue

FY21I

FY 19 Actual FY20 Revised Preliminary

KPB Appropriation $38,883,797 $41,463,667 $41,728,049
KPB In-Kind 10,854,635 | 1,048,424 | 1,048,424
Total $49,738,432 $52,512,091 $52,776,473

- KPB Support — FY20 is slightly under the maximum allowable and FY21| Preliminary
is budgeted at maximum allowable.



Preliminary FY2I
General Fund Budget — Total Revenue

FY21I

FY19 Actual FY20 Revised Preliminary

State Of Alaska $90,493,098 $91,180,497 $88,564,457
Kenai Peninsula Borough 49,738,432 52,512,091 52,776,473
Other Revenue 2,131,654 1,405,000 |,180,000
Total Revenue $142,363,184 $145,097,588 | $142,520,930

« Other Revenue: E-rate, Medicaid, Interest Earnings and Other
Miscellaneous.



Preliminary FY2| Revenue by Source

Interest Earnings Other

0.21% 0.13%
E-Rate
0.49%
KPB Local Effort

37.03%
State Revenue
62.14%



Fund Balance FY |3 through FY |9

Nonspendable

Restricted
Assigned
Unassigned
Committed

Total

FYI13Actual | FYI4Actual FY15Actual | FY16Actual | FYI7Actual = FY18Actual | FY19Actual
$1,715712 | $1,687,933 $707,220 | $2,064,255  $2,212,284 | $2,074,756  $1,932,980
$2,042,326 | $2,471,131 | $2,988996  $3,307,934 $2,612,510 $3,361,630 | $3,267,336
$9,574,744 | $8,120,850 = $5,655347 | $3,625958 $1,618721  $2,802979  $1,626,718
$6,290517 | $6,116952  $7,897,978  $2,671214  $3,954,326 | $1,671,218  $3,929,885

- - -| $4200580 $4,157,085  $4,289.271  $5.584,860
$19,623,299 | $18,396,866 $17,249,541 | $15869,941 $14,554,926 $14,199,854  $16,341,779



Fund Balance - History

FY13 FY] FY] FY16 FY1/ FY18 FY1
Total Fund
Balance $19,623,299 | $18,396,866 | $17,249,541 | $15,869,941 | $14,554,926 | $14,199.854 | $16,341,779
Change in Fund
Balance $(740,979) $(1,226,433) | $(1,147,325) | $(1,379.600) | $(1,315,015) $(355,072) | $2,141,925
Unassigned Fund
Balance $6,290,517 | $6,116,952 |$7,897,978 | $2,671,214 | $3,954,326 | $1,671,218 | $3,929,885




Preliminary FY2I
General Fund Budget - Expenditures

« The employee salaries were calculated with a step increases

« The Healthcare calculation was based on FY20 HDHP rates + 7%. This amount may be

updated at a later date if more information is received.The split for health care is 85/15 per
the negotiated agreement.

« A lapse calculation of 2% was used for salaries and benefits.
- 6.0 FTE Elementary School Counselors included in budget.

- 3.5 FTE Additional Special Education Teachers included in budget.
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3.50 FTE Additional Special Education Teachers

Decrease/lncrease in Enrollment FY98 — FY20

Average Daily Intensive Needs
Membership VI-B Count Students
(1,841.80) 490.00 169.00

-17.75% 38.34% 307.27%



Preliminary FY21

General Fund Budget - Expenditures

Salaries — Includes Step Increases

Benefits

Workers Compensation

Professional and Technical

Travel (Includes Extra Curricular Travel)

Utilities

Purchased Services (Includes In-Kind Maintenance)
Supplies

Other Expenses (Includes Charters Schools Additional
Allowable)

Equipment
Transfers to Other Funds — Student Nutrition

Total Expenditures

$70,078,125
47,742,394
1,251,637
1,269,584
760,695
6,996,206
9,382,871
3,806,418
1,975,319

1,102,811
750,000
$145,116,060

48.30%
32.90%
0.86%
0.87%
0.52%
4.82%
6.47%
2.62%
1.36%

0.76%
0.52%
100.00%



FY21 Budgeted Expenditures by Object

Workers
Beneflts Comg::;ahon Professional and
32. 90% ° Technical
0.87%
Travel
0.52%
Utilities
4.82%

' Purchased Services
6.47%

Supplies
2.62%

\ Other Expenses

1.36%

Equipment
0.76%

Transfers to Other
Funds
0.52%

Salaries . ———

48.30%



FY2| Preliminary General Fund

Revenue $142,520,930
Expenditures 144,366,060
Transfer to Other Fund — Student Nutrition 750,000
Total GF expenditures and transfers 145,116,060
FY21 GF deficit (2,595,130)
FY 19 Unassigned Fund Balance 3,929,885

Remaining Unassigned Fund Balance $1,334,755



Questions/Discussion.....
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