. KENAI PENINSULA ECONOMIC
DEVELOPMENT DISTRICT
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Representation




Kenai Peninsula
Borough
Comprehensive
Economic
Development
Strategy 2019

Kenai Peninsula Economic
Development District

In Partnership with the University of

Alaska Center for Economic Development

«Build ties to industry associations and
communities

«Coordinate region-wide economic
development with communities

« Industry focused infrastructure
« Transportation infrastructure
« Expanded broadband access

«Industry partnerships and voc-tech
«Workforce attraction and retention

« Strengthen existing businesses through
business retention and expansion

« Promote responsible development
«Develop entrepreneurial ecosystem

»Develop Kenai Peninsula "brand” for
residents, visitors, and businesses

« Promote expansion of recreational
ammenities and public access

«Track and report economic and
demographic trends

«Seek new venues to publicize findings




Workforce Preparedness Program
COVID-19 Survey & Funding Info Dissemination Red Mountain Ecotourism Project New Website for Businesses and Communities
2020 Census AGDC Project Support

Workforce Development Regional Partnerships Quality of Place

EDA Earthquake Disaster Supplemental Situations & Prospects Report Data Entrepreneurship Discussions with SBDC

~ Funding Industry Outlook Forum in Seward UAA Workshops
MEP Assistance for Manufacturers Quarterly Regional Presentations

Regional CIP Funding Resource Identification Quarterly City Manager Meetings

FY 2020 in Review




Manufacturing Extension Program
Broaden Industrial Base

Training & Resource Identification - Red Mountain Ecotourism Project Targeted Development That Builds on Assets
New/Expanded Website EPA Resiliency Toolkit Thorough Economic SWOT Analysis
| | |
| | |
. : Infrastructure & Business Climate &
Workforce Development Quality of Place Knowledge Creation Technology Entrepreneurship
: I
Economic Resiliency Plan Updated Situations & Prospects Report Data Expanded Microloan Program
Full Comprehensive Economic Strategy Industry Outlook Forum in Kenai Consultation & Resource Assistance
Grant Administration for Fed. Recovery Quarterly Regional Presentations COVID-19 Recovery Efforts
Initiatives Quarterly City Manager Meetings Promote Business Continuity & Preparedness
Define Regional Roles, Responsibilities & Create Bank of Financial Resources
Actions

FY 2021 Planned Projects




FY 2021 Funding Sources

Federal Contracts Include:

Economic Development
Administration

Denali Commission
Manufacturing Extension
Program

Federal
Contracts
$195,000

43%

Events
$21,000
4%

Business
Incubation Center
$140,000

31%

Kenai Peninsula
Borough
$100,000
22%
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