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•Provide fire & emergency medical services within the highway corridor consisting of 101.5 miles.
• Mileposts 8.5 – 75 Seward Highway
• Mileposts 37 - 58 Sterling Highway
• Mileposts 0 - 13 Hope Highway

•Funding by PILT

•Positions cover (2) 1/4 time Coordinator positions 

•Primary Agencies:
Cooper Landing Emergency Services.   Moose Pass Fire Company.
Hope/Sunrise Fire Emergency Services. Seward Volunteer Ambulance Company.

•Support Agencies:
Bear Creek Fire Service Area.   Girdwood Fire Department.
Central Emergency Services. Seward Fire Department.

Background information
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FY2021 Objectives & Budget Highlights

Continue to strengthen interior cooperating agencies.
Agency Strengthening Contracts.

Multi-Agency Training.

Continue to strengthen communications across EPHESA.
Complete work with OEM to provide a common channel.

Provide training concerning proper radio etiquette. 

Increase Extrication capabilities.
Provide Girdwood with Mobile Power Unit for off-highway extrication.

Provide Girdwood with Stabilization Struts.
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Established Memorandums of Agreement.
MOA/Girdwood Fire.
Bear Creek Fire Service Area.
Central Emergency Services.

Set up E-Dispatch infrastructure for EPHESA.
Provides secondary means of call notification. 

Provided ETT/EMT I Bridge.
Joint Training  hosted by BCFSA.

FY2020 Accomplishments 
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SEGMENT #6
Seward Hwy MP 37.1 to Seward Hwy MP 50

First Responder/BLS Primary Dispatch—Moose Pass

First Responder/BLS Secondary Dispatch—Bear Creek

Ground Transport Primary Dispatch—SVAC

Ground Transport Secondary Dispatch—Cooper Landing

Ground Transport Tertiary Dispatch—Bear Creek

Extrication Primary Dispatch—Moose Pass

Extrication Secondary Dispatch—Bear Creek

Extrication Tertiary Dispatch—Seward Fire Department

SEGMENT #5
Hop Hwy (Hope/Seward intersection) to the end of Hope 

Hwy 

First Responder/BLS Primary Dispatch—Hope (Hope may request LifeMed be 

dispatched. If Hope can’t respond, the decision will be made by the 

responding ground transport agency.)

Ground Transport Primary Dispatch—Girdwood

Ground Transport Secondary Dispatch—Cooper Landing

Ground Transport Tertiary Dispatch—SVAC

Extrication Primary Dispatch—Girdwood

Extrication Secondary Dispatch—Moose Pass

Extrication Tertiary Dispatch—Bear Creek

SEGMENT #4
Seward Hwy MP 50.1 to Seward Hwy MP 75

First Responder/BLS Primary Dispatch—Hope (Hope may request LifeMed be 

dispatched. If Hope can’t respond, the decision will be made by the 

responding ground transport agency.)

Ground Transport Primary Dispatch—Girdwood

Ground Transport Secondary Dispatch—SVAC

Ground Transport Tertiary Dispatch—Cooper Landing

Extrication Primary Dispatch—Girdwood

Extrication Secondary Dispatch—Moose Pass

Extrication Tertiary Dispatch—Bear Creek

SEGMENT #3
Seward Hwy MP 37 (Sterling Y) to Sterling Hwy MP 45.9

First Responder/BLS Primary Dispatch—Moose Pass

Ground Transport Primary Dispatch—Cooper Landing

Ground Transport Secondary Dispatch—SVAC

Ground Transport Tertiary Dispatch—CES

Extrication Primary Dispatch—Moose Pass

Extrication Secondary Dispatch—Bear Creek

Extrication Tertiary Dispatch—CES

SEGMENT #1

Seward Hwy MP 8.5 to Seward Hwy MP 37

First Responder/BLS Primary Dispatch—Moose Pass

First Responder/BLS Secondary Dispatch—Bear Creek

Ground Transport Primary Dispatch—SVAC

Ground Transport Secondary Dispatch—Cooper Landing

Ground Transport Tertiary Dispatch—Bear Creek

Extrication Primary Dispatch—Moose Pass

Extrication Secondary Dispatch—Bear Creek

Extrication Tertiary Dispatch—Seward Fire Department

SEGMENT #2

Sterling Hwy MP 46 to Sterling Hwy MP 57.8

First Responder/BLS Primary Dispatch—Moose Pass

Ground Transport Primary Dispatch—Cooper Landing

Ground Transport Secondary Dispatch—CES

Ground Transport Tertiary Dispatch—SVAC

Extrication Primary Dispatch—Moose Pass

Extrication Secondary Dispatch—CES

Extrication Tertiary Dispatch—Bear Creek
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FY20 Performance Measures (Current)

FY2020 to Current date
Segment 1- Green

8.5 to 50 Seward Hwy

Segment 2 - Yellow

46 to 58 Sterling Hwy

Segment 3 - Red

37 to 45 Sterling Hwy

Segment 4 - Blue

51 to 75  Seward Hwy

Segment 5- Purple

0 to 13  Hope Hwy

EPHESA – MVC 6 9 7 15 0

EPHESA – Fire calls only 1 1 1 0 0

EPHESA – EMS calls only 2 2 2 4 1

Primary Dispatch
Segment 1- Green

8.5 to 50 Seward Hwy

Segment 2 - Yellow

46 to 58 Sterling Hwy

Segment 3 - Red

37 to 45 Sterling Hwy

Segment 4 - Blue

51 to 75  Seward Hwy

Segment 5- Purple

0 to 13  Hope Hwy

1st Responder 100% 100% 100% 47% 100%

Ground Transport 86% 91% 100% 89% 0%

Fire / Rescue Extrication 100% 100% 100% 100% 0%

Secondary Dispatch
Segment 1- Green

8.5 to 50 Seward Hwy

Segment 2 - Yellow

46 to 58 Sterling Hwy

Segment 3 - Red

37 to 45 Sterling Hwy

Segment 4 - Blue

51 to 75  Seward Hwy

Segment 5- Purple

0 to 13  Hope Hwy

1st Responder 14% 0% 0% 53% 0%

Ground Transport 0% 9% 0% 11% 100%

Fire / Rescue Extrication 0% 0% 0% 0% 0%

Agency Participation Cooper Landing Moose Pass Hope /Sunrise Girdwood CES Bear Creek

50 Incidents to Date 46% 60% 14% 32% 6% 6%
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Significant Budgetary Changes

Personnel Wages
$3,402 anticipated increase in costs due to position change.

Transportation/Subsistence
$1,099 increased to cover travel and meal costs for Leadership Summit in Juneau

Training
$450 Tuition cost for Leadership Summit in Juneau

Fire Fighting/Rescue Equipment
$7,910 not an increase but is an equipment purchase.

Minor Fire Fighting and Rescue Equipment
$5,241 increased for purchase of Rescue 42 Stabilization Struts for Girdwood.
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Expenditure Summary - EPHESA

FY2020 FY2021 
Proposed 

Budget
ChangeApproved 

Budget

Personnel $0 $0 $0 

Supplies $4,310 $4,560 $250 

Services $321,976 $329,230 $7,254 

Capital Outlay $23,597 $16,070 ($7,527)

Transfers $5,000 $5,000 $0 

Interdepartmental 
Charges

$8,872 $8,872 

Totals $354,883 $363,732 $8,849 


