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FY2020 Highlights
• Lowered the snow accumulation call-out measurement from 6” to 4” improving services for our residents.

• Placed 7,677 yards of gravel with Gravel CIP funding, upgrading 8 Borough roads. 

• Brushed 555 roads (Approximately 200 Miles).

• Completed 10,728 Square Feet of pavement repairs.

• Crack Sealed 18.5 Miles of paved roads.

• Striped 18.2 Miles of road.

• Worked with Purchasing and Contracting department to upgrade 6 roads through the capital improvement 
project program. 

• Accepted 15 new roads (2.78 miles) to the road maintenance program. 

• Repeal of KPB 12.06 and replaced it with KPB 12.08 clearly establishing procedures for the abatement, 
removal, and disposal of abandoned vehicles.

• Updated Fees in KPB 1.26 giving the borough the legal means to recover expenitures associated with 
abandoned vehicle enforcement. 

• Invoice are being uploaded Road Tracking

• Installed 49 Signs.



FY2020 Highlights - ROW
• Right-of-Way & Abandoned Vehicle Enforcement/Code Compliance

• Inspectors – 115 hours 11/9/19 – 5/8/20

• Admin Staff – 55 hours 11/9/19 - 5/8/20



FY2021 Initiatives

• Seek hazard mitigation funding for the residents of Ester Ave and 
Birch Street, Anchor Point. Funds will be intended to design and 
construct a ditching system to eliminate the annual flooding  issues in 
the low lying areas of this neighborhood.

• Review/Rewrite Sections of KPB 14.40 to clearly establishing 
procedures for the abatement, removal, and disposal ROW 
encroachments



Best Practices

• Calcium Chloride
• Prioritize Category III & IV Roads

• Prioritize Roads with Driving Surfaces with a 6+% Grade

• Rotate the Application of the Remaining Calcium Chloride between Category I 
& II roads  

• Potential Improvements
• Online Permitting – Planning Department



Technology

• Road Tracking Software
• Adding a “CATEGORY” Field with Four Available Dropdowns; I, II, III, IV.

• Adding “6%+ GRADE HILLS”Field

• Adding a Fillable “YEAR CaCL APPLIED” Field that is Capable Tracking The Last 
Few Years CaCL was Applied (Still Determining How Long Historic Data Will Be 
Retained) .

• Creating a Report that Shows Calcium Chloride Application by Region, Unit, 
Category, 6%+ Grade Hills.
• This report will be used to document historical application and as a planning tool to 

select the roads that will be receiving calcium chloride.



FY 21 Capital Improvement Projects



Budget Variances



Budget Variances - Continued



Budget Variances - Continued











QUESTIONS?


