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•·-•.Purchasing·.&Cohtracting•Department· 

'MEMORANDUM 

-- - TO: . Kelly Cooper, Assembly President 
• -Merri bers, KEmai Peninsula Borough Assembly. · 

.. : THRU: Charlie p•ierce, Mayor lP 
•• ~rari:di Harbaug~; Fincmce Director: bf\" 

FROM: John Hedges; Purchasihg & Contracting bir(3ctor Jf\" 
---- :. DATE: ••July 23, 2020 __ 

__ RE:• . Qrdinollce 2020-19-:- 03- .. •Appropri_oting• Fuhds _from the •south Peninsula 
.• HospHal Plant Repfacement and- Expansion fund• for the Home~ !Medicbl 
· Clinic 'Root Replacement- (Mayor) 

--- In 2017, Ord1nc:mce 2016-:-19~41 approprioted general obiigation bond funds for 
• · therenovatiori qf the :Homer Medical Clinicfqcility qperated by South Peninsula 

rlo$pital. A renovation and expdh$ion project vVd$•:complet:ed ih 2017. At that 
• :time ci priorityfor replacer11ent of the existing facility roofw9s set aside due to the 

-·-- •- lack of funding for its comp1$tion. Since thattime the olderportion ofth'e facility's 
roolhds reached its elld of usefullife and is in need of replacement. Utilizing the : 

.. remaining pond funds, o cl~sigri project has been initiat<3.d with the iritent of 
• completing the roof replacement project before the end of fhe 2020 construction 
· season.· · · · 

.•. The·total project constru.ction:cost is estimated at $360,000; .pue to the degraded 
·-·condition .of the existing roofit is in the best interest of the borough to have the 

roofreplOcement completed as soon as possible; · .. - ... - - . --

·• . This ordinance appropriates funds of .$206, 190.95 from the fund 601 South 
• Peninsula • Hospital legacy Plant Repiacement and • Expansion Fund and _ 

$153)809 .05 from the fund 491 South Peninsula Hospital Plant Replacement and••• 
.. Expansion FLmd> - ·• .. . . .. . . . - . . - . . . -

lri years priOr to 2017; per the operqtin·g agreement between South Peninsula -
Hospital Inc. and the Kenai Peninsula Borough\ •funds in excess of 90 days 
oper6tir1;g c:::ash were deposited and held in the service oreas o .. ercitin fund. This 
ordinance -wm liquidate the remaining • FINANCE DEPARTMENT · · 
PREF funds in fund 60l and any fuh.Jre PREF . - AccouNT I FUNDS VERIFIE_D 
funds will be held in-the South Peninsula 

• Hospital Capital Projects Fund, consistent : Acct. No. 601.20601 Amount: $206;190.95 

·with current operations. 

·- · Your consideration of this ordinance is 
· appreciated: 

Acct.. No: 491.20602 Amount: $153,809.05 . 

• By: 
c.,~ . •oate: 7/22/2020. 


